
	 																	 	

Innovation	Montessori	High	School	c/o	Innovation	Montessori	Ocoee	
1644	N.	Lakewood	Avenue	|	Ocoee,	FL	|	34761	

Pres-bod@innovationmontessori.com	|	310.704.5295	

November	25,	2017	
	

Dr.	Kia	Sweeney-Scott		
Director,	School	Choice		
Orange	County	Public	Schools		
445	West	Amelia	Street		
Orlando,	FL	32801	
	

Dear	Dr.	Scott,	
On	behalf	of	 the	Board	of	Directors,	 I	 am	proud	 to	present	 the	application	 for	 Innovation	Montessori	High	
School,	which	serves	to	be	a	model	for	the	ultimate	expression	of	an	individualized	education	for	800	college-
bound	high	school	students.	Our	mission	is	to	cultivate	independent,	inspired,	and	innovative	leaders	through	
an	authentic	Montessori	education,	Project-based	Learning	and	an	Innovation	Incubator.	
	

Our	 Innovation	Montessori	Ocoee	K-8	 feeder	 school	has	 successfully	 implemented	 this	naturally-diversified,	
hands-on,	child-led	approach	for	six	years,	and	we	seek	to	continue	this	education	for	our	students	throughout	
high	school.	The	high	school	provides	an	exceptionally	individualized	experience	that	is	grounded	in	purpose,	
executed	with	grace	and	courtesy,	and	honors	the	adolescent	experience	by	educating	the	whole	student.	
	

Our	Project-Based	Learning	component	brings	the	middle	school	experience	to	the	next	level.	Projects	in	high	
school	will	 have	 real-world	 and	 real-time	 impact.	One	of	 the	 first	 projects	will	 be	 for	 students	 to	 research,	
construct,	test-and-adjust,	an	internal	economy	that	they	will	utilize	throughout	their	high	school	careers.	This	
economy	will	bolster	the	shining	jewel	of	the	program,	the	Innovation	Incubator.	
	

In	the	Innovation	Incubator,	students	take	their	own	initiatives	from	ideation	through	execution.	Businesses,	
non-profits,	 and	 inventions	of	 the	 student’s	own	creation	creates	 the	ultimate	 learning	experience.	Faculty,	
staff,	and	community	partners	support	 the	 incubator	projects	and	allow	students	 the	best	opportunities	 for	
success	and	the	opportunity	to	employ	their	well-honed	skills	of	critical	thinking	and	perseverance.	
	

The	 Innovation	Montessori	 Board	 of	 Directors	 has	 also	 presented	 an	 application	 for	 a	 K-8	 charter	 school,	
Innovation	Montessori	Parkside,	 to	bring	 the	successful	model	of	a	public	Montessori	 to	more	students	and	
launch	in	2018.	Having	two	Montessori	K-8	schools	feed	into	Innovation	Montessori	High	School	will	merge	two	
supportive	educational	cultures	and	afford	so	many	more	students	the	full	K-12	Montessori	experience.		
	

Steeped	 in	 supportive	 research	 on	 the	 skills	 needed	 for	 the	 future	 and	 the	 best	 educational	 practices	 of	
successful	High	Schools,	IMHS	cultivates	independent,	inspired,	and	innovative	students	who	the	architects	of	
the	 future,	 and	 we	 are	 humbled	 by	 the	 opportunity	 to	 be	 their	 guides.	 Thank	 you	 for	 your	 time	 and	
consideration.	Please	do	let	us	know	if	you	have	any	questions.	
	
Sincerely,	
	
Sherilyn	Moore	
Governing	Board	President	
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ORANGE COUNTY, FLORIDA 
APPLICATION COVER SHEET 
 

NAME OF PROPOSED CHARTER SCHOOL: Innovation Montessori High School (IMHS) 
 

NAME OF NON-PROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH 
CHARTER WILL BE ORGANIZED OR OPERATED: Innovation Montessori 
 

If a non-profit organization, has it been incorporated with Florida’s Secretary of State? Yes 
 

Provide the name of the person who will serve as the primary contact for this Application. The 
primary contact should serve as the contact for follow-up, interviews, and notices regarding this 
Application.   
 

NAME OF CONTACT PERSON: Sherilyn Moore 
TITLE/RELATIONSHIP TO NON-PROFIT: President, Board of Directors 
MAILING ADDRESS: 855 E. Plant Street, Winter Garden, Florida 34787 
PRIMARY TELEPHONE: (407) 654 -2045 ALTERNATE TELEPHONE: (310) 704-5295  
E-MAIL ADDRESS: pres-bod@innovationmontessori.com; sherilyn.moore@gmail.com  
 
Names, roles, and current employment of all persons on applicant group, i.e. anyone with a 
role in drafting the substantive content of this application or expected to have a significant 
role with the school, including any consultants or employees of an Education Service 
Provider. Add lines as necessary. 
Full Name Current Job Title & Employer Role with Proposed School 
Sherilyn Moore President BOD, IMO President BOD  
Jeremy Bellis Vice President BOD, IMO Vice President BOD 
Patrice Cherico Executive Director, IMO Principal 
Cathy Tobin Assistant Principal, IMO Advisor 
Barbra Resnik Guidance Counselor, IMO Advisor 
Nicole Tischer MTSS/Gifted/ESE, IMO Advisor 
Troy Hammond Gifted Teacher, IMO Curriculum Director & Coordinator 
Michelle Caruth Level Lead, Curriculum, IMO Advisor 
Kristen Janke IMHS Committee Co-Chair IMHS Committee Chair 
Karen Carlson IMHS Committee Co-Chair IMHS Committee Chair 
David Fishpool Accountant Accountant 

 
Projected Date of School Opening (Month/Year):  August 2019 
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Do any of the following describe your organization, or the school proposed in this 
application? N/A 
_____Seeks approval to convert an already existing public school to charter status. (Applicant must 
attach as Attachment A evidence of compliance with the voting requirements set forth in section 1002.33(3)(b), F.S.) 
_____Will be a charter school-in-the-workplace pursuant to section 1002.33(15), F.S. 
_____Will be a charter school-in-a-municipality pursuant to section 1002.33(15), F.S. 
_____Will be a charter school in a development pursuant to section 1002.33(10)(e)7, F.S.  
_____Will contract or partner with an Education Service Provider (ESP). (See definition of an ESP in 
the Addendum, which applicant must complete if using an ESP.) If yes, include the provider’s portfolio in answering 
the questions below regarding pending applications and school openings. 

Name of ESP: n/a  
_____Seeks approval to replicate an existing school model. (See definition of a replication in the 
Addendum, which applicant must complete if replicating a school model.) 
_____Seeks approval to replicate an existing High Performing Charter school model pursuant to 
section 1002.331, F.S. (Applicant must complete Addendum A1.) 
 
Does the applicant group have one or more charter school applications under consideration 
by any other authorizer(s) in the United States or intend to apply for one or more charter 
school applications to open in the upcoming school year other than the one presented here? 
__x__Yes   _____No If yes, complete the table below (add lines as necessary). 
State Authorizer Proposed School Name Application 

Due Date 
Decision 
Date 

FL OCPS Innovation Montessori Parkside 11/6/2017 2/5/2018 
 
Does this applicant group have approved applications for schools or campuses scheduled to 
open in the United States in the future? _____Yes   ___x__No   If yes, complete the table below (add 
lines as necessary). 
 
Does this applicant group operate schools or campuses in Florida or elsewhere in the 
United States?   ___x__Yes   _____No If yes, complete DOE Form IEPC-M1A which can be found at 
http://www.fldoe.org/schools/school-choice/charter-schools/charter-school-reference, and include 
as Attachment DD. 
 
I certify that I have the authority to submit this application and that all information contained herein 
is complete and accurate, realizing that any misrepresentation could result in disqualification from 
the application process or revocation after award. I understand that incomplete applications will not 
be considered. The person named as the contact person for the application is so authorized to serve 
as the primary contact for this application on behalf of the applicant. 
 
__________________________________________  ___________________ 
Signature         Title  
 
_________________________________________   ___________________ 
Printed Name         Date 
 
  

Governing Board President

Sherilyn Moore 12/12/2017
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EXECUTIVE SUMMARY 
 
Innovation Montessori High School (IMHS) cultivates independent, inspired, and innovative 
leaders through an authentic Montessori education, Project-based Learning and an Innovation 
Incubator. This research-based approach deepens the student experience and naturally incorporates 
the skills most in-demand and necessary for success of our students in college and career: critical 
thinking, creativity, autonomy, and the ability to transfer their knowledge base across platforms.  
 
An Innovation Montessori education nurtures the adolescent in an environment of excellence, 
peace, grace, and courtesy to ensure that intellectual, social, emotional, critical and creative skills are 
supported. Our “think globally; act locally” ideal manifests in all-class charitable efforts, peaceful 
communications, and community reach-outs. This instills in the students a purpose-driven approach, 
along with the confidence that each student can, and should, make a difference in the world. 
 
Project-Based learning fosters adaptability, cooperation, and achievement through a thoughtful 
“backwards-designed” approach that exceeds the Florida State Standards. The projects spark 
inspiration, require innovation, and have immediate impact, so students experience first-hand the 
results.  
 
The Innovation Incubator segment arms the students with the tools for creation, the paradigm-
shattering authority to dream big, and the support to execute their dreams. Students develop 
businesses, non-profits and inventions. They launch their initiatives while at IMHS with the support 
of faculty, staff, BOD, mentors, partners and each other. They learn what it takes to succeed and 
how to create their own futures. 
 
Our Innovation Montessori Ocoee Board of Directors and Executive Director successfully secured 
a 15-year charter renewal, a brand-new 18-acre campus for 800 students, and the development of an 
additional 800-person waitlist. This leadership team will bring this ultimate expression of the 
Montessori model to life with the same financially sound and educationally strong principles used to 
make IMO a success. 
 
At IMHS, we cultivate independent, inspired, and innovative leaders. Our students will make real 
and lasting change in the world. We are honored to be their guides and look forward to creating this 
game-changing high school for 800 students. 
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I. EDUCATIONAL PLAN 
Section 1: Mission, Guiding Principles, and Purpose 
 

A. Provide the mission and vision statements for the proposed charter school. The mission is a statement of the 
fundamental purpose of the school, describing why it exists. The vision statement outlines how the school will 
operate and what it will achieve in the long term. The mission and vision statement provide the foundation for 
the entire proposal, and taken together, should illustrate what success looks like. 

 
Our mission is to provide a game-changing High School education to cultivate independent, 
inspired and innovative leaders through purpose-driven Project-based Learning, a Montessori 
focus on a global perspective, and a four-year-long Innovation Incubator. 
 
Vision: IMHS students master critical thinking, problem-solving, creativity, adaptability, a global 
perspective, purpose, and the ability to transfer knowledge and skills across subject matter lines in 
order to become the visionary creators of the fluid and fast-paced future. 
 
The guiding principles of independence, inspiration, and innovation were forged from the latest 
research in preparing students for a successful post-high school future. Across the board, 
researchers, CEOs and leaders in education are calling for more critical thinking, greater adaptability, 
and more self-motivated young adults. Our young adults require more autonomy and respect for 
their individual strengths and weaknesses, inside of a supportive school culture, so they can flourish. 
Our students learn that they are responsible for their own success and the success of their peers. 
This responsibility leads to a strong culture that encourages students to find their purpose, take 
intellectual risks, and discover their joy. 
 
Montessori philosophy is incorporated throughout the culture of Innovation Montessori High 
School (IMHS), which makes it particularly unique in a high school setting. Steeped in a 
collaborative environment that utilizes multiple styles of instruction, students shine. The start of the 
day is later than traditional high schools to match the circadian rhythms of this age group and 
demonstrate an awareness for the particular needs of the high schooler. Life skills seminars, a 
cooperative education where students work together to achieve their goals, and the true sense of 
community that develops when people come together to make the world a better place are hallmarks 
of a Montessori education and thrive at IMHS. 
 
Project-based Learning affords students an opportunity to take a hands-on Montessori approach 
to mastering the core competencies and deepening their learning experience far beyond the basics. 
Each project will be backwards-designed from the standards and remain true to the Montessori 
philosophies of grace and courtesy with a global perspective and purpose-driven action. 
 
The Innovation Incubator is the jewel of the individualized education. Students are taught 
creativity skills, and then launch into an ideation phase for a new business, a service organization, a 
non-profit, or even a new invention. Critical thinking intensives and seminars provide students tools 
to critically evaluate their work, along with input from students, faculty and advisors. Students learn 
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business and practical operational management skills as well, as they prepare to launch their 
individual incubator project. Facilitating the cooperation and creation of student business co-ops is 
an internal student-created-and-managed banking system. This microcosm of the outside world 
further educates the students with a deep and hands-on approach. Each student will launch their 
individual initiative, and will experience the tough “first phase” of their business, non-profit, or 
initiative while receiving guidance and support from IMHS faculty, staff, mentors, parents, and 
fellow students. This critical first phase allows students to learn from what works and what doesn’t 
work. Intensive analytical work and continual improvements will spur in-demand educational and 
intellectual growth, while refining the student’s personal project. Some students will graduate with 
robust businesses. All students will leave with an unparalleled education. 
 
IMHS will support differentiated student needs, provide the instructional support necessary, and the 
flexible environment to ensure continued innovation from students and faculty alike. From 
internships to in-house professional seminars to a robust parent-involvement program, this school 
will become a community center. This community approach shines a light on the importance of 
education and supports the core Montessori goal of educating the whole child. Our high-achievers 
will earn college credits with dual enrollment and certifications as they matriculate, and all will 
graduate ready for college and career. 
 
After four years at IMHS, our graduates will embody the guiding principles of independence, 
inspiration, and innovation. They will take that next step into adulthood, college, and career 
confidently prepared and ready to create their own futures. 

 
B. Provide the page number(s) of the material within this application that describes how the proposed school will 

utilize the guiding principles found in section 1002.33(2)(a), F.S. 
 

In accordance with the law, charter schools shall be guided by the following principles: 
- Meet high standards of student achievement while providing parents flexibility to 

choose among diverse educational opportunities within the state’s public school 
system. PAGES 10-20 

- Promote enhanced academic success and financial efficiency by aligning responsibility 
and accountability. PAGES 20-38; Appendices W, X, and Y 

- Provide parents with sufficient information on whether their child is reading at grade 
level and whether the child gains at least a year’s worth of learning for every year spent 
in the charter school. PAGES 38-56 

 
C. Provide the page number(s) of the material within this application that describes how the proposed school will 

meet the prescribed purposes for charter schools found in section 1002.33(2)(b), F.S. 
 

In accordance with the law, charter schools shall fulfill the following purposes: 
- Improve student learning and academic achievement. PAGES 10-38 
- Increase learning opportunities for all students, with a special emphasis on low-

performing students and reading. PAGES 47-56; Attachment D 
- Encourage the use of innovative learning methods. PAGES 10-38; 58-59 
- Require the measurement of learning outcomes. PAGES 38-56 

 
D. Provide the page number(s) of the material within this application that describes how the proposed charter 

school will fulfill the optional purposes of charter schools found in section 1002.33(2)(c), F.S. If one or more of 
the optional purposes does not apply to the proposed school, please note “N/A”. This section is optional. 
 
In accordance with the law, charter schools may fulfill the following purposes: 
- Create innovative measurement tools. PAGES 40, 41 
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- Provide rigorous competition within the public school district to stimulate continual 
improvement in all public schools. PAGE(S) 20-38 

- Expand the capacity of the public school system. PAGES 73-80 
- Mitigate the educational impact created by the development of new residential dwelling 

units. PAGE(S) 8, 73-80 
- Create new professional opportunities for teachers, including ownership of the learning 

program at the school site. PAGE (S) 71-73 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 2: Target Population and Student Body 
 

A. Describe the anticipated student population to be served and how that aligns with the school’s mission. 
Applicants should state if they will give enrollment preference or limit the enrollment process, as allowed by 
law, to certain student populations defined in section 1002.33(10)(d) & (e), F.S . If the applicant intends to have 
enrollment preferences they should be described in Section 14 of the application. 
 
Serving students in 9th – 12th grade, IMHS will have articulation agreements with our current K-8 
feeder school, Innovation Montessori Ocoee (IMO) and the proposed K-8 Innovation Montessori 
Parkside (IMP). Students from these two public Montessori charter schools will comprise a 
significant portion of the student body at IMHS, directly aligning with our mission to provide a full 
public Montessori education for students. Additional students from our local community who are 
interested in becoming independent, inspired, and innovative creators of their own futures will find 
a welcoming culture of diversity-celebrating fellow students. This aligns with our goal to expand 
public Montessori to an even broader array of students. 
 
Our school will grow from 100 students in 2019 to 800 students in 2026. 
 
The IMHS Admissions/Lottery Policy is in Section 14.  
 

B. If a facility has not been identified in Section 16 of this application, state the geographic area which the 
applicant intends to serve. 
 
A facility has been identified in Section 16. “Park50” at 7501 West Colonial Drive, Orlando, FL 
32818 is the intended site for IMHS. If, for any reason, this site is not secured, the Board of 
Directors has identified other potential sites that will also serve the same geographic area of West 
Orange County. 
 
The plotting map below is of our current Innovation Montessori Ocoee K-8 families. These 
students are all expected to continue into Innovation Montessori High School. The yellow star is the 
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location of Park50 and the proposed location of the second feeder school, Innovation Montessori 
Parkside (IMP).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C. Provide enrollment projections in the table below for each year of proposed operation. These projections are 
not enrollment caps. Annual capacity determinations will be made by the governing board in conjunction with 
the sponsor per section 1002.33(10), F.S 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D. Provide a brief explanation of how the enrollment projections were developed. 
 
Enrollment projections for incoming 9th graders were based on the growth model at Innovation 
Montessori Ocoee (IMO) and expected articulation from the proposed Innovation Montessori 
Parkside (IMP) K-8. Innovation Montessori schools are focused on developing a strong culture and 
foundation. Starting small and focused on a narrow grade level scope affords the students 
individualized attention, and allows Operations to share resources with our Innovation Montessori 
Middle School program. IMO Middle School teachers are 6-12 certified and sharing the teaching 
staff ensures that our high schoolers have a wide variety of offerings, allowing the small inaugural 
year to be educationally and fiscally successful. 
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The numbers were based on how many students will be articulating into IMHS from IMO and IMP. 
Keeping a balance between public charter Montessori-experienced students and new students to the 
model was a consideration in the creation of the projections. This ensures that new students will 
easily be ensconced in an established culture of grace and courtesy, which in turn leads to a more 
successful high school experience for the students. Please see the expanded enrollment project chart 
below, which includes articulating students, IMHS matriculating students, and recruiting numbers: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

E. Briefly explain the rationale for the number of students and grade levels served in year one and the basis for 
the growth plan in subsequent years as illustrated in the table above. 
 
The rationale for the number of students and grade levels served in Year One is to provide a 
seamless transition for students articulating into the high school from the IMO K-8 program (which 
will offer Grade 9 in 2018 as an addendum to its charter), and to secure the vibrant culture 
established at the K-8 level. Experience with Montessori norms and Project-based Learning allows 
for a quick leap into the high school expression of Montessori.  
 
Two grade levels, 9th and 10th grade will launch IMHS. The 10th grade class will remain small and 
focused, and the 9th grade class will welcome a number of new students to the Innovation 
Montessori program. The new students will succeed because they will enter into an established 
culture of grace, courtesy, and excellence that embraces individuality and diversity. 
 
 
 
 
 
 
 
 
 
 
 
 



 

	 10	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 3: Educational Program Design 
 

A. Describe the proposed charter school’s educational program. 
 
 “One of the most urgent endeavors to be undertaken on behalf of the reconstruction of society is 
the reconstruction of education. It must be brought about by giving children the environment that is 
adapted to their nature.” 
-Dr. Maria Montessori 
 
Innovation Montessori High School cultivates independent, inspired, and innovative creators of the 
future through purpose-driven Project-based Learning, a Montessori focus with its emphasis global 
perspective and local action, and a four-year-long Innovation Incubator. These three components 
integrate seamlessly to serve the needs of high school students in their preparation for college, 
career, and to create their own futures.  
 
Inspiration is key to a start-up mentality and a sense of purpose. Acquiring the tools necessary to 
uncover inspiration at every turn, to identify opportunities inside challenges, and to master the 
ability to adapt for greater success are critical skills to manage the fluid nature of our future 
economy.  
 
Based on a solid foundation of research on high-performing high schools, deeper learning, 
motivation, Montessori philosophy and execution, success strategies for adolescents, and our team’s 
hands-on experience at running a successful K-8 charter school, Innovation Montessori High 
School is poised to become a natural next step for Innovation Montessori Ocoee and the proposed 
Innovation Montessori Parkside students, as well as an exciting alternative high school education for 
students new to the Innovation Montessori educational model. 
 
The three segments of the Innovation Montessori Educational Model: 
Montessori: A Montessori education features holistic, comprehensive, individualized curriculum 
and integrated character education. It honors differentiated learning in a respectful environment by 
providing hands-on learning and by cultivating the student’s own interests. Independence, self-
regulation, and intrinsic motivation are achieved through this system of deep respect for the 
individual and a culture of grace and courtesy. Embedded in the curriculum is also a global 
perspective and a message that each individual has a contribution to make. This sense of purpose is 
one of the three key elements of Daniel Pink’s seminal book on motivation, Drive. Purpose creates 
and bolsters the internal drive to learn. It is embedded in the Montessori philosophy, and it is 
deepened as Montessori develops into Project-based Learning.  
 
An authentic Montessori education features the following characteristics: 
• Mixed-age classrooms 
• Student-led learning 
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• Differentiated learning based on interest and ability 
• Uninterrupted blocks of work time 
• Hands-on learning 
• Learning environment that facilities free movement and activity 
• An emphasis on peaceful, student-led conflict resolution 
• Connection to nature as important to emotional well-being 
• Freedom within limits  
IMHS reflects these characteristics in our environment and culture. 
 
Project-based Learning: PBL brings the hands-on tenants of the lower grade approach to the next 
level. Successful PBL programs, like High Tech High in San Diego, prove the efficacy of the 
approach and practice of backwards-designing curriculum to exceed state standards in a naturally 
differentiated environment. Our team attended an intensive Deeper Learning workshop at High 
Tech High and was able to learn from leaders, teachers, and student perspectives about the efficacy 
of PBL.  
 
The school will utilize a Backwards Design approach such as Understanding by Design (Grant Wiggins 
and Jay McTighe). UbD guides teachers to teach with clarity and organize learning experiences to 
foster deep, enduring understanding. Curriculum design begins with the desired outcome. What is 
the goal? What will students understand? What are the big ideas? Teachers also identify an essential 
question that will foster inquiry, understanding, as well as transfer of student knowledge. Teachers 
determine what authentic performance task will allow the students to demonstrate understanding, 
and then plan the learning experiences that will allow the students to reach the desired outcome. 
Teachers reflectively design with the desired outcome in mind. 
 
Projects are cross-curricular and multi-age. Students not only benefit from a deep understanding of 
the material and its practical and functional application, but also develop important real-world, 
highly-valuable essential skills (aka soft skills) such as team-building, time-management, 
collaboration, communication, and grit. As a Montessori school, our projects also contain cultural 
lessons and purpose-driven goals like taking responsibility for the environment, identifying and 
redefining one’s role in the world and utilizing a global perspective to make real, lasting change at 
every level of society. For instance, the enduring understandings IMHS seeks to instill derive from 
extensive reference to the UN Sustainable Development Goals (SDGs) and the Framework of Skills 
Maps developed by the Partnership for 21st-Century Learning (P21's 4Cs: Communication, 
Collaboration, Critical Thinking, and Creativity). These thematic curricular elements integrate 
seamlessly with the Florida State Standards, complementing their focus and deepening their impact 
through authentic self-directed projects with immediate real-world implications. 
 
Specific projects will be designed for students to be able to co-create their learning experience with 
staff, faculty, board, and parents. From researching and establishing an internal economic and 
banking system to cultivating a food program to establishing and/or supporting charitable 
organizations to give back, our students engage in experiences that affect them immediately and 
profoundly. Experience is the best and most memorable teacher. 
 
Innovation Incubator: This unique program spans the entirety of the students’ high school career. 
Each student will take a project from ideation to its ultimate execution in the real world or within 
the walls of the school. Student-created businesses, technical advances, inventions, service 
organizations, non-profits, discoveries, creative works, and social initiatives will launch with the 
support and guidance of Innovation Montessori Ocoee faculty, staff, parents, mentors, university 
partners, BOD and community leaders. 
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In the Innovation Incubator program, IMHS will provide the infrastructure and instruction needed 
for the student to realize his or her individual project or initiative. In addition to mastery-based and 
skills-focused coursework in Finance, Economics, Research, Science, Marketing, and Accounting, 
students engage in seminars ranging from increasing creativity to mastering work/life balance. These 
seminars will give students the inspirational and practical skills needed to bring their projects to 
fruition.  
 
The overall Montessori educational model immerses students in a culture of excellence with a 
curriculum built upon the foundations of independence, inspiration, and innovation. Block 
scheduling structures time for extensive individual and collaborative work cycles wherein each 
student monitors progress towards mastering state standards for all subjects while mobilizing 
learning towards projects that accentuate strengths. PBL provides rich and deep experiences for 
students to lead students toward mastery in core academic subjects as teachers monitor and correct 
as coaches, intervening with a wide variety of direct and indirect instructional opportunities tailored 
to engage all students' multiple intelligences. The Innovation Incubator four-year long immersion 
program embeds additional coursework in finance, economics, research, science, marketing, 
logistics, accounting, and governance, as students engage in the entire life-cycle of innovation, from 
ideation to execution. 
 
These three segments—the Montessori success in inspiring young learners developed into Project-
Based Learning and channeled through the Innovation Incubator—are three expressions of the 
same ideal: individualized, experiential, relevant and purposeful learning. This progression allows 
students a clear path to mastery and a wide variety of experiences to build from for their futures. 
 
In addition to mastering Florida State Standards, our educational program will prepare our students 
for an ever-changing future where they can launch new industries, reinvent outdated systems, and 
forge their own paths in the world. This type of flexible, motivating, individualized, and challenging 
curriculum creates young adults who will not only thrive in tomorrow’s world, but be integral in 
creating it.  
 

B. Describe the basic learning environment (e.g., classroom-based, independent study, blended learning), 
including rationale for class size and structure and how the learning environment supports and is consistent 
with the mission. 
 
The IMHS learning environment is a dynamic classroom-based model with independent study and 
blended learning opportunities integrated into daily work cycles. The teacher is not the “sage on the 
stage.” In fact, an adult’s voice is rarely heard above the learners’ voices. It is not unusual for a 
visitor to have to strain to find the teacher in an IMHS classroom because the teacher is likely to be 
working on the floor or a sofa with an individual, or in a corner with a small group. 
 
The classroom is set up for students to move about freely within the environment choosing to work 
wherever and with whomever makes sense given the task at hand. Students can easily change their 
working environment with moveable furniture in an open floor model. Freedom of movement and 
flexibility allows students’ physical and developmental needs to be met effectively. 
 
This unique classroom-based model is also structured around limited whole group instruction. 
Instead, the emphasis is on flexible groupings, or individual instruction throughout the day. 
Teachers spend part of the day working with small groups, leaving the remainder of the day 
judiciously guiding and observing students working independently or collaboratively with peers. 
 
The flexibility of instructional groupings is further supported by the fact that we have multi-aged 
classrooms. Because of this, each classroom has an expansive curriculum and each learner is 
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following an electronic work plan tailored to their unique needs and goals. This affords freedom to 
work as far ahead as they are able, or to spend longer to understand core concepts, as necessary. The 
strengths of one student support the learning of peers and, through peer-to-peer instruction, 
enduring understandings are forged and solidified. 
 
All Florida Constitutional Class Size Requirements, as applicable to charter schools, will be honored. 
Multi-age classrooms are a hallmark of Montessori education and will be part of the makeup of the 
Project-based Learning. Grade-level cohorts will work as teams daily during their Innovation 
Incubator time to travel through that unique process as a team, while still allowing for individual 
variation to bridge any gaps identified through standards-based progress monitoring. Students will 
utilize their Electronic Work Plans throughout the day. Their plans, created in conjunction with the 
teacher and updated regularly, include independent study using online resources. This blended-
learning component will be part of the overall backwards-design curriculum, and will come into play 
throughout a student’s day. Students will also work in small groups to gain deeper understanding 
through their projects. 
 
Educational vanguard Yong Zhao, in his World Class Learners book, cites international educational 
authority Andrea Schleicher as recently sharing this about the need for entrepreneurial and 
innovation education, “Schools have to prepare students for jobs that have not yet been created, 
technologies that have not yet been invented and problems that we don’t know will arise” 
(Schleicher, 2010 as qtd. By Zhao 2012). Our Innovation Montessori High School prepares students 
for this fluid future like no other by offering not only a fluid and responsive curriculum and 
instructional model but a fluid and responsive environment that respects the decisions students will 
make along the way towards mastery. 
 
Our mission is to provide a strong authentic Montessori education in a Public-School setting 
believing that it provides the best college and career preparation. Allowing our students freedom of 
movement during the course of the school day, facilitating large multi-age class groups, and creating 
learner-centric environments are in keeping with that mission, as these are all tenets of authentic 
Montessori education. 
 

C. Describe the research base used to design the educational program. 
 
A wide swath of research was culled together and the tenants of each were synthesized to create the 
IMHS foundational pillars of independence, inspiration, and innovation. In each of the following 
sources, these three appear with slightly different names. However, they all lead to the same 
conclusion: For students to be successful in the fluid and fast-changing environments of the future, 
they must be agile thinkers, confident in their abilities, and equipped with the tools to self-start and 
turn the prism of their own perspective to find creative and critical solutions. At the 2017 National 
Charter School Conference, this message echoed through the many seminars that defined the 
“education of the future.” Giving students the tools they really need in a supportive environment is 
at the heart of each of these studies, and IMHS is poised to provide that for our students. 
 
IMHS and Wallace Foundation Report  
Maria Montessori’s insights on high school students predates the 2015 Wallace Foundation Study, 
“Foundations for Young Adult Success,” but she was spot-on with her observations. She asserted 
that the psychological and physical changes of the age group factor directly into learning. Identity is 
at issue and often changes; how to fit into the world at large and in peer groups is of paramount 
concern. Positive forms of self-expression, a sense of justice and personal dignity, and a need to take 
greater control over choices are important components of the whole-child education necessary for 
adolescents. 
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The three Key Factors in the above-mentioned Wallace Foundation Report were identified (from 
p2) as follows: 
• Agency: the ability to make choices and take an active role in one’s life path. 
• Integrated Identity: a sense of internal consistency of who one is across multiple social 

identities (e.g. race/ethnicity, profession, culture, gender, religion) 
• Competencies: abilities like critical thinking, responsible decision-making, and the ability to 

collaborate, in order to effectively perform roles. 
 
The longitudinal study of Montessori in the Milwaukee public school system is one of many long-
term, data-driven, reports that support the Montessori approach as a successful education for a wide 
range of learners. One significant finding is that there is an “association between a Montessori 
education and superior performance on the Math and Science scales of the ACT.”  
 
This is of particular note because Montessori is decidedly not a skill-and-drill type of education, but 
the students outperform their traditional school counterparts in this traditional standard of 
accountability for learning gains and a key component for college admission. (Dohrmann, 2003). 
Mastery of academics though individualized learning, which creates autonomy, is infused 
throughout IMHS. 
 
The Montessori model itself is designed to create agency, integrated identity and competencies from 
the youngest ages, and during the high school years it is even more critical. Being aware of the 
specific challenges adolescents face is only a step toward creating a robust educational model 
tailored for them.  
 
This foundational dedication to serving the student’s needs is the bedrock of the education 
approach. Its execution is everywhere from the physical environment to the later-start schedule to 
Project-based Learning and the Innovation Incubator. This dedication to the macro and micro 
execution of the philosophy builds trust between student and school, which has been identified as 
an important component to spur innovation and create a high-performing high school.  
 
IMHS and Best Practices from High-Performing High Schools 
Kristin C. Wilcox and Janet I. Angelis completed a comprehensive study on the “why” high schools 
succeed. After studying a wide variety of models, they identified common keys to student success: 
Rigor, Innovation, Transparency, Evidence-Based Decision Making, Strategic Targeting of 
Resources. The chart below details what contribute to achieving these quality goals, and it illustrates 
why Innovation Montessori is on target to become a high-performing school.  
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In Montessori, students are integrally involved in their own education, so transparency, innovation 
and rigor come naturally from the one-on-one relationships with the student’s teacher, the small-
group support of a student’s fellow students, and the active inclusion of parents into the educational 
culture. Utilizing diversity as strength also comes naturally in Montessori, as each student is valued 
for his or her own individuality from the very beginning.  
 
As mentioned earlier in this section, first and second year students will be involved in the very 
design of their learning space, and also in the creation of an internal economic system. This co-
creation, guided expertly by the faculty and advisors, allows true ownership to develop between the 
students and their school. Future year students will create in-house programs and initiatives to keep 
innovating and executing those innovations to improve their own educational experiences.  
 
In Project-based Learning, the core courses, and in the Innovation Incubator, evidenced-based 
decision-making is key. “Redefining Evidence of Success” is one of the most important lessons 
students will learn as they go through the process of taking an idea to its ultimate execution. Asking 
the deeper questions of what success means, what failure means, and what is truly important allow 
the students to redefine the word for themselves. They test-and-adjust throughout their time at 
IMHS, so their own experiences become some of their best teachers. 
 
The strategic targeting of resources is a particular point of pride for the Board of Directors. Our 
current K-8 Montessori school thrives because the resources go where they can do the most good. 
We balance every decision with what is best for the child and what is best for the long-term viability 
of the school. It is all done transparently, in accordance with the Florida Sunshine State standards, 
and students will be encouraged to attend board meetings and make proposals to administrative 
leaders.  
 
IMHS and Drive 
An Innovation Montessori education flourishes because our students are intrinsically, not 
extrinsically, motivated. Daniel Pink’s book, Drive, delves into the three core components of 
intrinsic motivation, purpose, autonomy and mastery. These threads are woven together throughout 
the Montessori curriculum and are critical components of PBL. Motivation shines especially bright 
when students are given the autonomy to fulfill their individual purpose through the Innovation 
Incubator. As a “capstone”-style project, it brings all the learning and training together for a student 
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to embrace his or her own unique mastery of their chosen business, invention, discovery, non-profit, 
or artistic expression. 
 
In an article on Technology in Montessori, Jones quotes Faryardi, “Although autonomy is 
supported, a sense of personal and social responsibility for learning is also instilled in children in a 
Montessori classroom (Faryardi, 2007). When a student believes he or she not only has an 
opportunity, but also a duty, to contribute to the world, he or she does.  
 
In a 2017 study of our K-8 Innovation Montessori Ocoee conducted by the University of Central 
Florida’s Susan Kelley, 90% of students said they want to learn in order to “help others.” 99% of 
students felt supported and loved at school. Creating this type of environment of trust, respect, and 
community allows students to launch beyond the “me” into the “we” mindset that fuels their 
purpose. 
 
The High School version brings this to the next level and provides the tools each student needs to 
become autonomous. Creating “independent, innovative, and inspired” learners happens when a 
school is 100% committed to our model of highly-individualized instruction.  
This is particularly relevant to our ESE and MTSS students. Students are often marginalized in total 
due to a deficit. Our Montessori education foundation trains us to seek out the unique skills a 
student brings to the table, not just the areas of weakness. Support for those weaknesses not only 
happens in an official capacity, with IEP’s and input and guidance from our MTSS and ESE staff, 
but it also happens during the Project-based Learning, in the context of the individual Innovation 
Incubator project, and in the supportive environment of the multi-age Montessori model. 
 
A student who is skilled with tools, who is severely challenged by dyslexia, may not shine in language 
arts, but she can when she constructs beautiful hand-crafted furniture and launches a custom-
furniture-design business. By spotlighting what she can do, not just what she cannot, our model 
supports her like no other. In the world, each person’s unique gifts are their true strength and 
finding avenues to showcase it is our job as educators. 
 
IMHS and Education for Life and Work: Developing Transferable Knowledge and Skills in 
the 21st Century 
The approach of Project-based Learning as the core of the educational execution supports the 
findings of the National Research Council of the National Academies committee. To become 
successful in college and career, the study advocates four essential skills: critical thinking and 
problem solving, communication, collaboration, and creativity and innovation (Partnership for 21st 
Century Skills, 2010, p2) 
 
In every facet of the Innovation Montessori High School model, these skills are paramount. The 
very first days of the Innovation Incubator guide students in how to become more creative, how to 
initiate change, and why they should. During the course of this four-year program, critical thinking, 
problem-solving and collaboration are daily necessities. Communicating their vision to others is 
crucial, and having multiple opportunities for feedback and revision to refine their communications 
are provided. 
 
The Project-based Learning component embraces those four essential skills as well. Each project 
requires collaboration, critical thinking, and communication. Students learn the “soft skills” of 
navigating intrapersonal and interpersonal relationships, while achieving content competency. These 
are also key “21st Century Skills” as defined in the above-referenced Pelligrino & Hilton edited 
study. 
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Studies show that PBL learning outcomes include increased long-term retention of content, better 
performance on high-stakes tests, improved problem-solving and collaboration skills, and improved 
student attitudes towards learning (Strobel & van Barneveld, 2009; Walker & Leary, 2009).  
 
Educational vanguard Yong Zhao, in his World Class Learners book, cites international educational 
authority Andrea Schleicher as recently sharing this about the need for entrepreneurial and 
innovation education, “Schools have to prepare students for jobs that have not yet been created, 
technologies that have not yet been invented and problems that we don’t know will arise” 
(Schleicher, 2010 as qtd. By Zhao 2012). Our Innovation Montessori High School prepares students 
for this fluid future like no other. 
 
IMHS and The Industries of the Future 
Former Senior Advisor for Innovation for Secretary of State Hillary Clinton, Alec Ross, traveled the 
globe and investigated innovation. He comes to this conclusion about the skills needed in the future, 
“Today’s youth who will enter tomorrow’s workforce will need to be more nimble and more familiar 
with the broader workings of the world to be able to find a niche they can fit into.” A Montessori 
education encourages and explores a global perspective. Our PBL projects are crafted with purpose-
rich, globally-focused outcomes. The Innovation Incubator further allows students to create outside 
of any proverbial “box,” which is the hallmark of creative thinking. In this educational paradigm, 
students sharpen their transferable skills. Cross-curricular projects breed divergent thinking and 
require students to apply knowledge in a multitude of ways. This is the exact type of nimbleness 
Ross advocates. 
 
His book specifically calls out the following industries as ones to watch for the most explosive 
future growth: “Robotics, genomics, cyber, big data, and new fields made possible by the code-
ification of money, markets and trust will spring from alpha cities around the world, but they will 
also come from places that most business leaders have never visited, like Estonia.” 
He calls out Estonia as a leader for the future because they targeted a bulk of their resources 
strategically, they put the money in education. Boasting a 100% literacy rate and a coding education 
from Kindergarten and beyond, they are poised to prepare their students for their future. IMHS will 
incorporate the above industries of the future in our projects, invite leaders from those industries to 
conduct seminars, and we will execute our own internal economy. The creation of that digital 
economy will require students to leap into these areas and explore. Strengthened by the standards we 
cover for Economics, Financial Literacy, and Computer programming will give our students the 
tools to be able to understand what an economy takes, and by studying successful economies around 
the world, they will enhance their global perspective. That is one of many projects our students will 
execute that prepare them for the unwritten future. 
 
All of the latest research on the most successful high school models that exist, and where education 
is heading into the future support the Innovation Montessori High School Model. We are preparing 
our students to be innovative, independent and inspired agents of change. After four years of a 
supportive, rigorous, intense, purpose-driven, and rewarding education, they will be poised to create 
the future. These are the founders of the next Amazon and Google (former Montessori students). 
IMHS students are the next Nobel Peace prize winners and influential artists. By allowing the 
Montessori philosophy to ripen into its ultimate expression, the school will cultivate a crop of game-
changing students who embrace life, celebrate diversity, and not only believe they can make a 
difference, but also know they should. 
 

D. Provide a sample daily schedule and school annual calendar, including the annual number of days and hours 
of instructional time as Attachment B. (Note: if approved, the Governing Board will formally adopt an annual 
calendar) 
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IMHS follows the Orange County Public School District calendar.  
 
Start time will be later than traditional OCPS High Schools in order to follow adolescent circadian 
rhythms. “As adolescents grow, their sleep cycles change” (Carskadon, 1999). Research supports the 
fact that adolescent brain development and circadian rhythms are not fully functioning in the early 
morning hours, so IMHS begins the day with yoga and mindfulness meditation, and coursework 
does not begin until 9 a.m. 
 
IMHS will follow the annual 180-day schedule with the required 900 instructional hours.  
 
The 2018-2019 annual calendar and the IMHS Bell Schedule are provided in Attachment B, as 
requested. 
 

E. Explain how the services the school will provide to the target population support attainment of the state-
adopted standards, as required by section 1002.33, F.S. 

 
IMHS’s Educational Model naturally supports a strong, embedded differentiated instructional model 
providing high quality instruction to students at all levels. The Montessori philosophy is to follow 
the learner, so Montessori teachers are astute observers of their students. They work to create a 
prepared environment that encourages student engagement and success.  
 
IMHS teachers will work together alongside students to “backwards design” the curriculum ensuring 
that each student will meet the curriculum objectives within their projects. The teachers at IMHS 
will play a critical role in the development and implementation of the curriculum. In utilizing 
McTighe and Wiggins’ Understanding by Design protocol for backwards design, the teachers will 
identify the desired results as well as acceptable evidence to demonstrate those results. With those 
ideas in mind, the teachers will then plan learning experiences and instruction accordingly.  
 
Utilizing Project-Based Learning will support our target population in attaining the state adopted 
standards. After analyzing various research on the PBL instructional strategy, Strobel and Barneveld 
found that “PBL is significantly more effective than traditional instruction to train competent and 
skilled practitioners and to promote long-term retention of knowledge and skills acquired during the 
learning experience or training session.” (Strobel, J. and Van Barneveld 2009) 
 
IMHS teachers will continually monitor progress in order to identify areas of concern and adjust 
student instruction accordingly. The Electronic Work Plans will be used to monitor and guide each 
student to ensure that curriculum objectives are being met. Teachers will have opportunities for 
casual individual meetings with students throughout the school day. The principal will conduct 
weekly walk-throughs and visits to the classroom. Administration and staff will work together to 
examine available student data and use it to drive instruction.  
 
IMHS intends to provide services in support of students attaining success on the Florida Standards 
as demonstrated by performance on the Florida Standards Assessments (FSA) and End of Course 
(EOC) exams. The FSA and EOCs are administered in the spring for all students with retakes to be 
scheduled as needed. Students in 9th through 12th grade will achieve proficiency levels as 
demonstrated on their performance on progress-monitoring computerized testing programs such as 
MAP, Reading Plus, IXL, or other such progress monitoring assessment, administered throughout 
the year. Priority will be given to software with linking studies that correlate performance with future 
performance on FSA and EOCs. 
 
The IMHS services that will support this success include:  
• fidelity of implementation of educational program (Montessori, PBL, Innovation Incubator),  
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• Montessori/PBL-trained teachers, 
• alignment of curriculum to Florida Standards,  
• progress monitoring,  
• a systematic MTSS protocol,  
• gifted training offered to all teachers while paid by school,  
• administrative walkthroughs and follow-up with focus on research-based, highly-effective 

strategies for improving student learning, 
• implementation of DERS (Developmental Environmental Rating System) focusing on classroom 

quality as it becomes available for adolescent learning environments. 
 

Fidelity of Implementation 
Montessori student performance is correlated to how successfully the public school implements the 
Montessori Method of instruction. Therefore, adherence to the Montessori educational approach 
will be essential to exceeding the state standards. Lillard, in Journal of School Psychology 50 (2012) 
379–401, states “studies reviewed earlier showing more positive outcomes all involved high fidelity 
or “classic” implementations of Montessori. Lillard and Else-Quest (2006), which showed that at 5 
and 12 years of age children who attended Montessori programs scored higher on several social and 
cognitive outcome measures, and Dohrmann et al. (2007), which showed that in high school 
children who had previously attended Montessori programs excelled in science and math, both 
involved Montessori programs that would likely be considered classic implementations…” 
Providing a Montessori environment with fidelity instills the individual work ethic that undergirds 
the collaborative elements in IMHS’s educational program.  
 
PBL brings the hands-on tenants of the Montessori approach to the next level. Successful PBL 
programs prove the efficacy of the approach and practice of backwards-designing curriculum to 
exceed state standards in a naturally differentiated environment. Our current IMO Middle School is 
already successfully implementing PBL to meet and exceed the standards, which we regard as a floor 
to learning rather than a ceiling. Teachers trained in authentic PBL best practices will ensure fidelity 
of implementation.  
 
In addition to mastering Florida State Standards, our educational program will prepare our students 
for an ever-changing future where they can launch new industries, reinvent outdated systems, and 
forge their own paths in the world. This type of flexible, motivating, individualized, and challenging 
curriculum creates young adults who will not only thrive in tomorrow’s world, but be integral in 
creating it. Fidelity of implementation is supported by market forces and supported by consultation 
with local businesses and community stakeholders. Through this initiative, the training wheels of 
education are incrementally removed and student projects and products enter the crucible of the 
marketplace. 
 
Montessori/PBL-Trained Teachers 
IMHS will use a “train-the-trainer” model to ensure all teachers are equipped for the adolescent 
Montessori environment, PBL instructional design, and the demands of the innovation incubator. 
IMHS will ensure that all instruction is overseen by “highly qualified” Florida certified teachers.  
 
Alignment of Curriculum to the Florida State Standards 
All students will be enrolled in FLDOE-approved courses and units of study will be backwards 
designed to ensure all standards are mastered. IMHS may lobby the DOE to approve new courses 
with emphases on 21st-century college and career readiness wrought in the Incubation Innovator 
environment.  
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Progress Monitoring 
Previous FSA and EOC scores will provide a baseline of data in early September. The use of 
electronic progress monitoring tools will monitor progress in January and outcome performance of 
FSA performance will monitor growth in May. Students in any given grade will participate in 
performance monitoring, and specific areas of need will be identified for targeted growth relative to 
grade level standards and student expectations.  
 
A Systematic MTSS Process 
Please see Section 4 for a detailed description of our MTSS process.  
 
Gifted Training for Teachers 
IMHS believes strongly in the ability of our curriculum to serve and support all students, including 
those identified as gifted. IMHS will provide Gifted Endorsement training to our teachers at no cost 
to them.  
 
Administrative Walkthroughs 
In addition to required formal observations, IMHS will utilize the Observe4Success or other 
observation tools to conduct classroom walkthroughs, which support State-mandated teacher 
evaluations. These digital tools allow us to use custom forms (some specific to Montessori/PBL) to 
evaluate the use of Best Practices in our classrooms. The Observe4Success tool allows for instant 
feedback to our teaching staff, supporting teacher growth.  
 
Implementation of DERS  
Please see Section 4 for a detailed description of DERS implementation.  
 
The combined use of all the above listed tools will help our school to support the attainment of the 
state-adopted standards for our target population.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 4: Curriculum and Instructional Design 
 

A. Describe the school’s curriculum in the core academic areas, illustrating how it will prepare students to 
achieve Florida standards. Describe the primary instructional strategies that the school will expect teachers to 
use and why they are appropriate for the anticipated student population. Describe the methods and systems 
teachers will have for providing differentiated instruction to meet the needs of all students, including how 
students who enter the school below grade level will be engaged in and benefit from the curriculum and the 
formalized multi-tiered level of supports that will be provided to students who are performing below grade 
level. 
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As part of School Choice, we take our responsibility to teach Florida State Standards very seriously, 
and we require our teachers to be intimately familiar with the standards of their grade levels. We use 
CPALMS as a guideline for the delivery of standards through design of disciplinary and 
interdisciplinary project-based learning.  
 

IMHS Curriculum in Core Academic Areas 
While our goal is to provide AP/honors and college-transfer-credit courses, as well as in-school 
certifications, the IMHS curriculum will allow students––at a minimum––to achieve the following 
required credits for graduation: 
A. 4 Credits English Language Arts (ELA)––(ELA I, II, III, IV; [ELA honors, AP, AICE, IB and 

dual enrollment courses may satisfy this requirement]). 
B. 4 Credits Mathematics, one of which must be Algebra I and one of which must be Geometry. 

(Industry certifications that lead to college credit may substitute for up to two mathematics 
credits [except for Algebra I and Geometry]).  

C. 3 Credits Science, one of which must be Biology I, two of which must be equally rigorous 
science courses. Two of the three required credits must have a laboratory component. An 
industry certification that leads to college credit substitutes for up to one science credit (except 
for Biology I). An identified rigorous computer science course with a related industry 
certification substitutes for up to one science credit (except for Biology I).  

D. 3 Credits Social Studies 1 credit in World History 1 credit in U.S. History .5 credit in U.S. 
Government .5 credit in Economics with Financial Literacy. 

E. 1 Credit Fine and Performing Arts, Speech and Debate, or Practical Arts 
F. 1 Credit Physical Education To include the integration of health  
G. 8 Elective Credits  
H. 1 Online Course 
I. Students must earn a 2.0 grade point average on a 4.0 scale. 
 

The High School program is a natural developmental progression from the Innovation Montessori 
Middle School program. In the High School years, students exert an even greater need for 
independence. According to NAMTA, an affiliate organization of the Association Montessori 
Internationale (AMI), “middle school ushers in a new level of independence, which must be 
provided for in the Montessori environment by increasing activity from the point of view of work 
level, choices, and planning.” In the high school, beyond the overviews of learning sequences 
provided to middle schoolers, students assume responsibility for identifying weaknesses and take 
initiative to remedy these within a strengths-based and interest-driven, inquiry cycle moored to 
standards. The student also has open time to collaborate on both self-initiated and instructor-
initiated projects. 
 

Open time allows for individualized instruction, a natural pace for absorption of material presented 
for both mastery and emotional understanding, unlimited depth of pursuit based on student interest, 
and release time to study art, science, music, business, and other topics students choose.  
 

The general premise for the adolescent program is that it must bring into consciousness the moral 
and real-life implications of ideas. Philosophical ideas related to natural history and cultural history 
now come into play. Great Lessons of the Montessori elementary years––revisited in the Innovation 
Montessori Middle Years––evolve into great ideas derived from a serious approach to the 
humanities. For example, “life, liberty, and the pursuit of happiness” may be tied to a specific part of 
American history, but this ideal also has a life in the history of philosophy and literature. 
(http://www.montessori-namta.org/) 
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The strategy of using Understanding by Design’s backwards-design paradigm to develop our core 
curriculum––based on the Florida Standards for English Language Arts, Mathematics, Social 
Studies, and Science––fits with the adolescent program delineated above. Montessori and Project-
based Learning covers all appropriate standards, as students examine standards and how they 
connect to their projects, then delve deep into those standards. This brings students a 
comprehensive understanding of not only the standard, but also the underpinnings of the concepts, 
and allows them to expand their cognitive abilities beyond simply an understanding of the material. 
Our goal is to train our students to recognize the structure behind the logic and reasoning of the 
standards, so they can better be able to transfer the thought process to other areas of concentration.  
 

Current research confirms that deeper learning results in increased retention and stronger critical 
thinking skills. From Education for Life and Work: Developing Transferable Knowledge and Skills in the 21st 
Century, “deeper learning and complex problem solving involves the interplay of cognitive, 
intrapersonal, and interpersonal competencies.” To this end, the Project-based Learning 
methodology requires intra and interpersonal interactions. These skills are enhanced on their own, 
and they serve to ensure students are mastering the core competencies of the standards. 
 

Taking the deeper learning approach of collaboration and concentration on a single subject to tackle 
specific Math and Science coursework affords students an opportunity to approach the material 
from different directions. This supports all levels and styles of student learning.  
 

Deeper learning occurs when the learner is able to transfer what was learned to new situations. 
Research on teaching for transfer, which primarily reflects the cognitive perspective on learning, has 
a long history in psychology and education. This research indicates that learning for transfer requires 
knowledge that is mentally organized, understanding of the broad principles of the knowledge, and 
skills for using this knowledge to solve problems. Other, more recent research indicates that 
intrapersonal skills and dispositions, such as motivation and self-regulation, support deeper learning 
and that these valuable skills and dispositions can be taught and learned. 
 

Throughout Innovation Montessori High School, students will benefit with the use of flexible 
grouping from whole-group, small-group, and one-on-one direct and indirect instruction.  
 

IMHS’s target population is expected to closely mirror the areas in West Orange county, including 
the population at our feeder schools of Innovation Montessori Ocoee (IMO) and Innovation 
Montessori Parkside (IMP). The instructional strategies that will be used are also best practices 
within Montessori public school models and line up for students from various demographic and 
academic groups. The strategies listed below are aligned with Marzano’s best practices with the lens 
of Montessori and PBL. 
1. Communicating expectations and teaching procedures — teachers give explicit instruction and 

modeling of procedures, and expectations are very clearly stated. Learners are never in doubt of 
what is expected of them. 

2. Providing a physical environment that fosters success — the classroom and materials are 
inviting and interesting. Learners have all the tools they need for success. Students are also 
encouraged to adapt their physical space to meet their needs for individual or flexible groupings.  

3. Goals and objectives are clearly established — through the electronic work plan overview page 
(moored to CPALMS), learners can see the scope and sequence for each subject in which they 
are enrolled. They understand that mastery of one concept is necessary before progression to 
the next. 

4. Providing constant feedback – the electronic work plan functions like a personalized to-do list 
developed iteratively as students and teachers negotiate priorities to ensure consistent growth 
towards rigorous standards for all courses. Students initiate disciplinary and interdisciplinary 
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projects or units of study, populating in advance a unit-long work plan with tentative due dates. 
Students may get feedback from peers and from teachers, who are observing their interaction, 
monitoring work, assigning supplemental tasks, and asking probing questions to deepen 
understanding and scaffold transfer. As work is completed, it is submitted for teacher 
assessment, at which point credit for standards mastery is assigned or else feedback is given to 
guide further learning towards expected mastery. This creates the opportunity for lasting 
learning. 

5. Allowing students to take ownership of their learning and track their own progress — Students 
conference with their teachers regularly to discuss their progress for the week. They are 
encouraged to think deeply about their own strengths and weaknesses and to develop strategies 
for their own growth. Students keep a work plan to record their work.  

6. Interacting with students face-to-face — teachers spend quite a bit of time in face to face 
conference with students. There are ample opportunities for individual interventions and direct 
instruction, though much of the instruction is through guided inquiry.  

7. Monitoring Student Work — teachers spend time each day in observation, where they monitor 
how students are progressing in their work. This pure observation allows teachers to make 
objective appraisals of student levels of mastery.  

8. Allowing Students to Progress at their Own Pace — by design, IMHS encourages students to 
work at their own pace. Learners who want to progress and have demonstrated mastery are 
encouraged to. Learners who need to spend extra time on concepts are also supported. 

9. Treating all Students Equally – Montessori is a whole-child educational philosophy in which 
students are supported in seeing the value in all people, regardless of race, culture or abilities. 
We foster respect and kindness. IMHS teachers are reflective, always conscious of what baggage 
they may bring to the table, and how it affects their interactions with students. (Adapted from 
Marzano’s Best Teaching Practices) 

 

Montessori teachers have been differentiating instruction for 110 years. In line with our 
Montessori culture, IMHS adopts an individualized educational methodology, where all individuals 
progress at their own pace. IMHS classrooms are multi-aged, which means that materials are 
available to support both students who need to spend more time working on basic concepts, as well 
as those who are ready to move in to extrapolation and abstraction. Our model supports the 
individual student, regardless of their starting point. IMHS teachers spend their days in individual 
lessons, small group lessons, and observations. Each learner’s progress through the curriculum is 
tracked individually through the electronic work plan. In multi-aged classrooms, teachers and 
students spend up to four years together, and this creates a very informed working relationship 
where the teacher truly understands each child’s strengths and struggles, and how to best support 
their growth.  
 

Students who enter the school below grade level will quickly be engaged and benefit from the 
environment, where their individual interests will shape their educational experience. Below-grade-
level students will quickly discover that their previous grades do not define them as a person. They 
can, and will, be successful. Our supportive, diversity-promoting culture is one where our students 
naturally embrace new students to the Innovation Montessori family. At our current charter school, 
Innovation Montessori Ocoee, a recent survey of new middle school students revealed that the 
major difference they found between their traditional middle schools and their Montessori middle 
school, was kindness and acceptance. Learners who feel accepted and supported by their peers are 
liberated to put focus on their academics.  
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Differentiated Instructional Methods used at IMHS: 
Innovation Montessori High School utilizes the following instructional strategies in order to best 
serve the needs of our students: 
 

Project-based Learning (interdisciplinary instruction): Students gain deeper understanding with this 
approach to teaching as they tackle real world and authentic problems. (www.edutopia.com, 2017). 
PBL is the leading method for teaching 21st Century Skills such as information literacy, critical 
thinking, problem solving, communication, and collaboration. 
 

Direct Instruction: Teacher-led instruction with a focus on deeper learning that supports student ability 
to retain knowledge and transfer skills. (Pellegrino and Hilton, p73) Direct instruction in Core Math 
and Science courses is provided, and direct instruction will be added as needed to best serve 
individual and small-group needs. 
 

Cooperative Learning: Students work together in small groups to achieve common objectives. The 
Montessori tenants of grace and courtesy are especially important for successful cooperative 
learning. The “soft skills” like managing social interactions are strengthened during these endeavors. 
All projects and many incubator initiatives will require this type of learning style.  
 

Parental Involvement: Parental involvement will be integral at the IMHS campus. Parents and 
community members can offer seminars or serve as mentors for the students. Parents may also tutor 
students or provide them with internships in their chosen interest. Families will be encouraged to 
dedicate twenty volunteer hours per school year.   
 

Blended Learning: The school will provide a tablet for each student and resources like Lynda.com, 
Rosetta Stone, and Coursera may be used for tutorials and web-based learning, depending on 
student needs and goals. Additional technologies will be available as well. A focus on integrating new 
technology into the fabric of a day as a tool for learning, rather than a learning outcome, will be 
implemented. 
 

Independent Study: A student’s Innovation Incubator project will require independent study in and 
outside the school day. This will be guided and tracked by their educational coach and on their 
Electronic Work Plans. 
 

Individualized Education: IMHS will offer truly individualized education as students will be working 
towards their own individual goals and objectives in order to achieve their academic requirements as 
a floor with no limits imposed on the upper end of their growth. Students will track their individual 
progress through their Electronic Work Plan. 
 

Personal and Professional Development Seminars: Students will participate in seminars from leading experts 
in stress management, life/work balance, creativity, as well as personal finance and other practical 
life skills. These large-group seminars will be dynamic, often breaking out into individual and small 
group components, and then returning the learning back into a lecture-style environment. 
 

Electronic Work Plans: 
The school plans to use a Learning Management System designed for use in a Project-based 
Learning environment and to facilitate Independent Study and Blended Learning. Innovation 
Montessori High School recognizes the importance and efficiency of utilizing a best-in-class 
Learning Management System (LMS). We have identified the following essential features of a 
candidate platform: 
A. Tracking: ability to track student progress, monitor assignments, grading and other learning 

milestones. 
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B. Communication: closed messaging system that enables seamless communication between 
parents, students, teachers and administration. Discussion forums for class-related interactions 
between students and teachers. Forums for teacher-to-teacher interaction. 

C. Document Management Portal: Cloud-based hosting of curricular materials, multi-media, 
student and teacher-developed digital assets.  

D. Instructor Customization Tools: Our teachers must have control over their online 
classrooms. Tools should include customizable calendars, discussion sessions.  

E. Privacy: System must include controls to guarantee student and parent privacy. 
F. Individualization 

 

The Innovation Montessori High School Charter Committee is reviewing leading Learning 
Management Systems that incorporate the aforementioned features. IMHS is also considering using 
Google Classroom, Schoology, or Canvas (discounted subscriptions may be available through 
OCPS). 
https://www.nytimes.com/2016/01/18/technology/education-technology-graduates-from-the-classroom-to-the-
boardroom.html?_r=0 
http://www.educationdive.com/news/8-learning-management-system-options-for-k-12-classrooms/270653/ 
 

Professional Development: Teachers will be trained by Innovation Montessori Ocoee staff in an 
intensive Innovation Montessori training. This will provide the Innovation Montessori High School 
teachers with a thorough understanding of the Montessori philosophy. Teachers will both learn and 
plan together in order to create meaningful project-based learning experiences for the students. They 
will continue to be coached throughout their tenure, and we will establish “Level Leads” who will 
model, advise, and assess each teacher’s individual strengths and weaknesses. 
 

MTSS 
For learners who need extra support in learning, we use the Multi-Tiered Systems of Support 
protocol. MTSS is defined as "the practice of providing high-quality instruction and interventions 
matched to student need, monitoring progress frequently to make decisions about changes in 
instruction or goals, and applying child-response data to important educational decisions" (Batsche 
et al., 2005). Based on a problem-solving model, the MTSS approach considers environmental 
factors as they might apply to an individual student's difficulty and provides services/intervention as 
soon as the student demonstrates a need. Focused primarily on addressing academic problems, 
MTSS has emerged as the new way to think about both disability identification and early 
intervention assistance for the "most vulnerable, academically unresponsive children" in schools and 
school districts (Fuchs & Deshler, 2007, p. 131). The sponsoring district’s formalized multi-tiered 
levels of support will be implemented by certified teachers and staff. Teachers will work with an 
MTSS coach to design and deliver instruction in ways that best match each individual student’s 
learning needs, adding extra scaffolding as required. Provisions of Florida Law will be the final 
arbitrator in decisions and policies around curriculum and instructional design. (Adapted from 
www.pbis.org).  
 

IMHS will mirror the successful MTSS program at IMO. Within the MTSS process, the school will 
address three Tiers of Instruction. Tier 1, is considered the instruction provided to all students. The 
expectation is that 80% of students will master Tier 1 instruction. In this population, based on IMO 
and surrounding schools, Tier 1 should fall within 70-80% mastery. Tier 2 is a level of services 
provided to about 20-25% of students in need of additional time and or differentiated delivery of the 
same instruction. Tier 3, is expected to be provided for 5-10% of students who after Tier 2 are still 
not successful. 
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In its application at IMHS, students will be profiled according to baseline assessments from the 
beginning of the year. At that time, the MTSS coach meets with the administrator to analyze the 
data provided by the assessment. The first question to be addressed will be how well Tier 1 
instruction is working for the majority of the students (70-80%)? In areas where there are concerns 
around Tier 1, the administrative team along with the MTSS coach will meet with the teachers to 
discuss specific concerns. Questions around Tier 1 will include: Has the content been taught? If 
taught, and 70-80% of students were not successful in mastery, does it need to be revisited in every 
classroom or are there pockets of classrooms that need it and others that do not? If it is a school-
wide problem, then questions will be posed as to how content should be retaught. This ensures that 
teachers do not make the mistakes of re-teaching the same way when it was not successful the first 
time. Teachers may also revisit concepts needed for review from previous content before re-
teaching. 
 

Next, the MTSS coach and administrator will look at those areas of instruction where 70-80% are 
showing mastery but 20-30% are not. At this level, progress-monitoring reports are pulled that drill 
down to specific students. Questions that the MTSS coach and administrator ask will focus on 
whether these same students were struggling in similar areas last year as part of the MTSS model. If 
so, is there data for Tier 2 to support students needing further interventions at Tier 3? If students 
had struggled in previous years but there is not enough data, then Tier 2 will continue. Once the 
students are identified, the teacher will prepare to meet with the classroom teachers to discuss Tier 2 
strategies. Sometimes parents are invited to these meetings so they can be informed about additional 
services provided for their child. The Montessori philosophy insists on “following the child” and 
differentiating instruction daily. One could argue that Tier 2 is inherent in the model itself as 
teachers are trained to provide instruction at the level that the student needs. However, to formalize 
the process, we use the Orange County Public Schools paperwork and guidance. A meeting is set to 
begin Tier 2 services. At this meeting, the MTSS coach may provide further assessments needed to 
drill down to the specific area of need, suggest interventions that can be framed and presented in a 
PBL-aligned method, along with the protocols for duration and frequency of the intervention. 
Generally, it is expected that the interventions at Tier 2 are in small groups with students struggling 
with similar concerns. The MTSS coach will follow up with the teacher after six weeks to determine 
the effectiveness of the intervention, using the data the teacher collected to determine efficacy. If the 
students are not showing progress, then, at the follow-up meeting, a determination will be made to 
change the intervention as needed. OCPS has provided a wealth of materials to select in making 
determinations for research-based interventions; many of these resources are easily adapted to the 
Montessori model. 
 

If after a designated time, the student does not show sufficient data that the gap in performance 
compared to their peers is closing, a determination by the MTSS team may be made to place the 
student in Tier 3. At Tier 3, intervention will be more specific for the individual student with an 
increase in duration and/or frequency. Timelines will be established for when data will be collected, 
typically weekly, along with when follow-up with the teacher will occur. If students are continuing to 
fail to make progress after sufficient time and analysis of skills needed, the team may request 
screening for ESE services.  
 

Throughout the MTSS process, the goal is student progress at such a rate that the services are 
reduced and the student is engaged at Tier 1 services only. 
 

The sponsoring district’s formalized multi-tiered systems of supports will be used as a framework 
while provisions of Florida Law will be the final arbiter in decisions and policies around curriculum 
and instructional design. Students who enter the school below grade level will quickly be engaged 
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and benefit from this type of instructional strategy because their individual interests will shape their 
educational experience. Below-grade-level students will quickly discover that their previous grades 
do not define them as a person. They can, and will, be successful. Formalized multi-tiered systems of 
support will be implemented by certified teachers and staff. 
 

Our Montessori model is crafted to support the individual student, regardless of their starting point. 
In High School, most students will already be familiar with our individualized, student-centered 
model of learning, which allows the supportive, diversity-promoting culture to flourish and embrace 
students new to the Innovation Montessori family. Students who need ESE and MTSS support will 
be identified and IEP’s and EP’s will be created with the cooperation of the student’s teachers, 
parents, our own ESE and MTSS coordinators, and district staff.  
 
From our experience with Innovation Montessori Ocoee K-8, we can attest to the fact that much of 
our existing model has built-in accommodations for students needing additional support. The multi-
age classrooms take the stigma away from low performers, and the wide variety of delivery methods 
naturally differentiate the instruction for students. Our gifted students and high performers also 
benefit from the same latitude in age ranges and approaches. They are not corralled or held back 
from achievement but are encouraged to continue along their learning journey.  
 

Just as Innovation Montessori Ocoee supports all teachers in obtaining gifted certifications, 
Innovation Montessori High School will do the same, along with regular consultations with the 
Gifted Coordinator. Understanding the different lens in which a gifted student views his or her work 
and the world helps teachers to understand the unique challenges for the gifted learners, which will 
also underscore the importance of creating individualized education for every child.  

 
B.  
o If the curriculum is not yet fully developed, describe any curricular choices made to date and proposed 

curricular choices (e.g. textbooks, etc.) and explain the plan for how the curriculum will be completed between 
approval of the application and the opening of the school. This should include a timeline, milestones, and 
individuals responsible for included tasks. Also, describe the focus of the curriculum plan and explain how the 
curriculum will be implemented. Include what core subject areas will be offered and provide evidence on how 
the curriculum will be aligned to Florida standards. 

 

The three segments of the Innovation Montessori Educational Model (Montessori, Project Based 
Learning and Innovation Incubator), as explained in Section 3, will bring the Florida Standards 
Based curriculum to life. It will provide differentiated and student interest driven instruction, real-
life application, and deeper understanding that is the heart of highly effective instruction. 
 

The focus of the curriculum is to provide a 21st century education that brings together the 
collective understanding of what researchers and businesses alike describe as needed for the future. 
For instance, the focus will include a major shift in how we perceive content in the digital age where 
knowledge grows beyond anyone’s capability to keep up. Content needs to be stretched from the 
archaic usage of memorization and recall to the how: “how to find the answers to the problems to 
be solved and how to put together the information and resources to make it possible,” as described 
in Becoming Brilliant. The focus will include a Florida Standards-moored, purpose-driven Project-
based curriculum with a Montessori global perspective, and a four-year-long Innovation Incubator. 
The Innovation Incubator allows students to further develop independence, inspiration and 
innovation. The focus will further delineate and inculcate the Montessori success in inspiring 
learners, bringing rich experiences of content connections in Project-Based Learning and the 
Innovation Incubator—three expressions of the same ideal: individualized, experiential, relevant and 
purposeful learning. The outcomes for students include independence with the following 
components of interest driven education, self-efficacy and confidence; innovation along with 
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creativity, critical thinking and collaboration; and inspiration to include knowing the how of 
content, how to find the answers needed to solve the problem and how to put together the 
information and resources to make it possible with a rigorous approach to the work.  
 

Once the Charter is approved the school will begin developing the curriculum, sometime in the 
late winter of 2018. The chart below provides a timeline of milestones for the various tasks to be 
carried out by our Curriculum Director in mapping a comprehensive and coherent curricular scope 
and sequence that integrates the three segments of the Innovation Montessori High School 
Instructional Model: Montessori, Project Based Learning and the Innovation Incubator. 
 

Curriculum Director’s roles and responsibilities once charter is approved: 
 

2017-2018 (IMO Budget) 2018-2019 FALL (IMO Budget) 2018-2019 Winter/ Spring (IMHS 
Budget)  

Complete analysis of Florida 
Course directory with options for 
Honors, AP, Dual Enrollment, 
Industry Certifications. Selection of 
learning management system. 
Development of unique outcomes 
for IMHS graduates beyond 
graduation requirements. 
Development of evaluation tool 
for essential skills of independence, 
inspiration and innovation, project 
based learning and innovation 
incubator projects. Curriculum 
Director will seek input, guidance 
and feedback throughout the 
process from experts as well as from 
Middle School teachers at 
Innovation Montessori Ocoee. 

Finalize course selections, options 
for AP, Dual Enrollment, Industry 
Certifications. Begin the testing 
and adjusting of learning 
management system. Finalize 
unique outcomes beyond 
graduation requirements. Finalize 
evaluation tool for essential skills 
of independence, inspiration and 
innovation, project based learning 
and innovation incubator projects. 
Reach out and identify potential 
partnerships within community for 
Innovation Incubator Projects. 
Coordinate with Teacher Trainer 
to plan for training in Backwards 
Design, Montessori (for adolescents) 
and IMHS Innovation Incubator. 

Finalize learning management 
system. Create purchase orders for 
all curriculum materials. Develop 
sample PBL projects using 
Backwards Design for standards 
alignment, incorporating outcome 
evaluations. Implement evaluation 
tool for essential skills with IMO 9th 
graders. Finalize partnerships 
within community for Innovation 
Incubator projects. Continue to 
Coordinate with Teacher Trainer to 
develop professional development in 
Spring and Summer for Backwards 
Design, Montessori (for 
adolescents), and IMHS Innovation 
Incubator.  
 

 

The implementation of the curriculum will begin with the Curriculum Director involving teachers 
from Innovation Montessori Ocoee (IMO) in the planning stage of 2018. The success of the unique 
program will rely on the expertise of teachers and therefore their interaction and feedback from the 
beginning is essential. The second phase of implementation will include teacher training. A robust 
teacher training program will be developed using a Teacher Trainer for teachers at IMO who will be 
providing support to IMHS as 6-12 educators. The program will consist of ongoing professional 
development at IMO in 2018 (IMO is implementing a teacher training program during the summer 
of 2018). The implementation will continue with a 3-day workshop during spring break of 2019 (for 
those hired) and a 2-week program in the summer of 2019. The 2-week program in the summer will 
be mandatory for all hires. 
 

Once the Charter is approved the school will begin developing the curriculum, sometime in the late 
winter of 2018. The chart below provides timeline, milestones and individual responsible for the 
various tasks. The three segments of the Innovation Montessori High School Instructional Model 
(Montessori, Project Based Learning and the Innovation Incubator) 
 

o Provide evidence that reading is a primary focus of the school and that there is a research-based curriculum 
and set of strategies for students who are reading at grade level or higher and, independently, a curriculum and 
strategy for students reading below grade level. Include the school’s reading curriculum as Attachment D. 
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Reading is a primary focus of IMHS. We support OCPS’s belief that to achieve academic success, 
students must be able to read and understand a variety of text. Providing the necessary resources 
and support to ensure that all students learn to read fluently and have positive attitudes about 
themselves as proficient readers and thinkers in all content areas is a vision of both OCPS and 
IMHS. IMHS will follow state adopted Florida Standards in English Language Arts. Numerous 
studies prove that students succeed when they read according to their interest. We will offer the 
flexibility of student-chosen literature guided by certified teachers. Please see Attachment D, as 
requested. 
 

Great Books Foundation (Shared Inquiry) programs have been shown to be effective with 
students at a wide range of ability levels, including:  Below-average ability (Waters, 2010; Gasser, 
Smith, & Chapman, 1997) and High ability (Parks, 2009; Wood, 2008). In the experience at our 
sister school Innovation Montessori Ocoee using Great Books, our students enjoy participating in 
the shared inquiry and engage in robust text-based discussions about the reading. Shared Inquiry, in 
and of itself, supports comprehension and higher-level thinking in students across all learning levels: 
Great Books Shared Inquiry is particularly effective at promoting students’ critical thinking, 
reasoning, and argumentation about and around text in multiple-group and single-group design 
studies. 
 

Studies of student reading growth consistently reveal that the more teachers focus on higher-level 
questions, the better students performed in reading. In this way, using Shared Inquiry as an explicit 
model that is used to directly guide students in all content areas to evaluate and understand text will 
increase reading growth for all students. Students will also be supported through the strategies 
developed by Elaine K. McEwan. In her book she elaborates and provides specific ways to support 
struggling students to access text at a deeper level, supporting higher-level questions as well. 
McEwan, E.K.,40 Ways to Support Struggling Readers in Content Classrooms. Grades 6-12, copyright 2007 by 
Corwin Press. Three charts shown below are offered as additional support that will be provided to all 
students, specifically for struggling readers. They are also easily incorporated in the differentiated, 
project based, innovation incubator model used by the school. 
 

Instructional Aid 1.1: Seven Strategies of Highly Effective Readers 
Strategy Definition 
Activating "Priming the cognitive pump" in order to recall relevant prior knowledge and experiences from long-term 

memory in order to extract and construct meaning from text 
Inferring Bringing together what is spoken (written) in the text, what is un-spoken (unwritten) in the text, and what is 

already known by the reader in order to extract and construct meaning from the text 
Monitoring-Clarifying Thinking about how and what one is reading, both during and after the act of reading, for purposes of 

determining if one is comprehending the text combined with the ability to clarify and fix up any mix-ups 
Questioning Engaging in learning dialogues with text (authors), peers, and teachers through self-questioning, question 

generation, and question answering 
Searching-Selecting Searching a variety of sources in order to select appropriate information to answer questions, define words 

and terms, clarify misunderstandings, solve problems, or gather information. 
Summarizing Restating the meaning of text in one's own words--different words from those used in the original text 
Visualizing-Organizing Constructing a mental image or graphic organizer for the purpose of extracting and constructing meaning 

from the text 
Copyright © 2007 by Corwin Press, Inc. All rights reserved. Reprinted with permission from 40 Ways to Support Struggling Readers in the Content Classrooms, 
Grades 6-12 by Elaine K. McEwan. Thousand Oaks, CA: Corwin Press, www.corwinpress.com. 
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Instructional Aid 1.3: A Lesson Template for Teaching Summarizing 
Lesson Template for Teaching 
Cognitive Strategies 

Lesson Plan for Teaching Summarizing 

1. Provide direct instruction 
regarding the cognitive strategy 

 

a. Define and explain the 
strategy. 

Summarizing is restating in your own words the meaning of what you have read-- using different words 
from those used in the original text--either in written form or a graphic representation (picture of graphic 
organizer). 

b. Explain the purpose the 
strategy serves during reading 

Summarizing enables a reader to determine what is most important to remember once the reading is 
completed. Many things we read have only one or two big ideas, and it's important to identify them and 
restate them for purposed of retention. 

c. Describe the critical attributes 
of the strategy. 

A summary has the following characteristics. It: 
• is short 
• is to the point, containing the big idea of the text 
• omits trivial information and collapses lists into a word or phrase Is not a retelling 

or a "photocopy" of the text 
d. Provide concrete 
examples/nonexamples of the 
strategy. 
	

Examples of good summaries might inlude the one-sentence book summaries from The New York Times 
Bestsellers List, an obituary of a famous person, or a report of a basketball or football game that captures 
the highlights. 
The mistakes that students commonly make when writing summaries can be more readily avoided by 
showing students excellent nonexamples (e.g., a paragraph that is too long, has far too many details, or is a 
complete retelling of the text rather than a statement of the main idea. 

2. Model the strategy by thinking 
aloud. 

Thinking aloud is a metacognitive activity in which teachers reflect on their behaviors, thoughts, and 
attitudes regarding what they have read and then speak their thoughts aloud for students. Choose a 
section of relatively easy text from your discipline and think aloud as you read it, and then also think 
aloud about how you would go about summarizing it--then do it. 

3. Facilitate guided practice with 
students. 

Using easy-to-read content text, read aloud and generate a summary together with the whole class. 
Using easy-to-read content text, ask students to read with partners and create a summary together. 
Once students are writing good summaries as partners, assign text and expect students to read it and 
generate summaries independently. 

Copyright © 2007 by Corwin Press, Inc. All rights reserved. Reprinted with permission from 40 Ways to Support Struggling Readers in the 
Content Classrooms, Grades 6-12 by Elaine K. McEwan. Thousand Oaks, CA: Corwin Press, www.corwinpress.com. 
 
 

Instructional Aid 1.2: A Lesson Template for Teaching Cognitive Strategies 
Steps Teacher Script 
1. Provide direct instruction regarding the cognitive strategy  
a. Define and explain the strategy.  
b. Explain the purpose the strategy serves during reading  

c. Describe the critical attributes of the strategy.  

d. Provide concrete examples/nonexamples of the strategy.  
2. Model the strategy by thinking aloud.  

3. Facilitate guided practice with students.  
Copyright © 2007 by Corwin Press, Inc. All rights reserved. Reprinted with permission from 40 Ways to Support Struggling Readers in the Content Classrooms, 
Grades 6-12 by Elaine K. McEwan. Thousand Oaks, CA: Corwin Press, www.corwinpress.com. 
 

C. If the school will adopt or develop additional academic standards beyond those mandated by the state, explain 
the types of standards (e.g., content areas, grade levels). Describe the adoption or development process. Select 
one grade level and subject area as an example and explain how these additional standards exceed required 
standards and contribute to meeting the mission of the school. 

 

Innovation Montessori High School will challenge our students to exceed the Florida State 
Standards at every turn; however, at this time, we are not expecting to develop additional academic 
standards. By wrestling with standards regularly in the context of backwards designing student 
learning, we anticipate several coherent courses to emerge. In such an event, we expect to submit 
the paperwork have the Florida Department of Education review our course design for approval 
and inclusion on CPALMS.  
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D. The research base and foundation materials that will be used to continue developing the curriculum are based 
in Montessori and PBL.  

 

The research base and foundation materials that will be used to continue developing the curriculum 
are based in Montessori, PBL, brain research, entrepreneurship education, and future industry.  
Books and Journal Articles: 
Blasberg, B. (2017, February 11). Authenticity and Innovation Within Montessori Education  

[Scholarly project]. In Academia.edu. Retrieved July 27, 2017, from  
https://www.academia.edu/31535881/Authenticity_and_Innovation_Within_Montessori_Education 

Brown, Peter C., Henry L. Rodiger, and Mark A. McDaniel. Make It Stick: The Science of Successful  
Learning. Cambridge: Harvard UP, 2014. 

Cooper, J. (2013, September 30). Designing a School Makerspace. Retrieved July 28 2017, from  
https://www.edutopia.org/blog/designing-a-school-makerspace-jennifer-cooper 

Doidge M.D., Norman (2007) The Brian that Changes Itself: stories of personal triumph from the 
frontiers of brain science. New York, New York: Penguin Group. 

Duckworth, Angela. Grit: The Power of Passion and Perseverance. New York: Scribner, 2014. 
Engel, Susan. The End of the Rainbow: How Educating for Happiness (Not Money) Would Transform Our  

Schools. New York: The New Press, 2015. 
Ericsson, A. and Pool, R. (2016). Peak. New York, New York: Houghton Mifflin Harcourt  

Publishing Company. 
Gross, A. (2014, June 09). 8 learning management system options for K-12 classrooms.   

Retrieved July 30, 2017, from http://www.educationdive.com/news/8-learning-  
 management-system-options-for-k-12-classrooms/270653/ 
Hlubinka, M., Dougherty, D., Thomas P., Chang, S., Hoefer, S., Alexander, I., McGuire, D.  

Makerspace Playbook: School Edition. (2013). Retrieved July 28, 2017 from 
https://makered.org/wp-content/uploads/2014/09/Makerspace-Playbook-Feb-2013.pdf 

Hunter, J. (2013) World Peace and other 4th-Grade Achievements. New York, New York:  
Houghton Mifflin Harcourt Publishing Company. 

Jensen F. and Nutt (2015) A. The Teenage Brain: A neuroscientist’s survival guide to raising  
adolescents and young adults. New York NY: Harper 

Martinez, Monica R. and Dennis McGrath. Deeper Learning: How Eight Innovative Public Schools are  
Transforming Education in the Twenty-First Century. New York: The New Press, 2014.  

Nagaoka, J., Farrington, C., Ehrlich, Stacy, and Heath, R. Foundations for Young Adult Success: A  
Developmental Framework (2015). The University of Chicago Consortium on Chicago School 
Research. 

Pellegrino, J.W. And Hilton, M.L., editors. Education for Life and Work: Developing Transferable Knowledge  
and Skills in the 21st Century. National Academies of Science.  
http://www.hewlett.org/wpcontent/uploads/2016/08/Education_for_Life_and_Work.pdf 

Pink, D. H. (2012). Drive: the surprising truth about what motivates us. New York: Riverhead  
Books. 

Ries, Eric. (2011) The Lean Start-up: How Today’s Entrepreneurs Use Continuous Innovation to  
Create Radically Successful Business. New York NY: Crown Business. 
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E. Describe proposed curriculum areas to be included other than the core academic areas.  

 

The proposed curriculum areas to be included other than the core academic areas focus on the 
Learning and Innovation Skills (the 4Cs) identified by the Partnership for 21st Century Learning––
critical thinking, communication, collaboration, and creativity––that will help students create their 
own careers. Entrepreneurship and Innovation foster an ability to translate real-world problems into 
opportunities. The Innovation Incubator creates opportunity, ensures social justice, instills 
confidence, and stimulates the economy. Because entrepreneurship can, and should, promote social 
justice, it can serve as an agent of social justice.  

 

This, in turn, creates better employees from students who understand what is important to 
employers and how businesses make money. According to Jim Clifton, Gallup’s CEO, we need 
entrepreneurs working inside companies as “the brains and energy behind creating customers.” This 
model will help young students tap into their own unrealized talents. It promotes risk-taking and 
persistence in the face of failure as well as other “soft skills” so highly valued in the fast-paced 
marketplace that our students will compete in and contribute to. Students will understand 
relationships and develop the ability to leverage “people smarts” over and above any “book smarts” 
they are required to acquire to enter and thrive within their chosen career paths. 

 

Students exposed to entrepreneurship frequently express that they have more opportunity to 
exercise creative freedoms, higher self-esteem, and an overall greater sense of control over their own 
lives. As a result, many experienced business people, political leaders, economists, and educators 
believe that fostering a robust entrepreneurial culture will maximize individual and collective 
economic and social success on a local, national, and global scale. 

 

The key focus areas for this curriculum include creative thinking, critical problem solving skills, core 
business skills, relationships, networking, risk-taking, and accepting failure. In these key focus areas 
students will collaborate in small groups to solve problems and foster new ideas to create innovative 
solutions to real-world problems. They will be immersed in capital funding, financial management, 
technology, organizational design, people leadership skills, and marketing. They will participate in 
mentorships, recruit industry support, and create funding. They will be able to calculate risk and 
make informed and effective decisions. Ultimately, the students will understand the benefits and 
lessons learned from “failure” and discover deeper, more inclusive, definitions of success. 

 

To support this pragmatic and fiercely practical educational model, our school will supplement a 
robust selection of electives based on DOE-approved courses allowable for credit with a rich roster 
of after-school programs in sports, music, art, and technical and academic subjects. Our new facility 
will afford Innovation Montessori High School the opportunity to field sports teams and host large 
events. After the charter has been secured, interest forms will be sent to current Innovation 
Montessori Ocoee families and students to weigh in on desired extracurricular activities, and input 
will be solicited from future students and parents at recruiting events and on applications. This will 
allow us to use data from our present and future community to accurately select the enrichments 
that will best serve our students. 

 

Integral to the efficacy of these programs, the learning environment begins with a later start time. 
“As adolescents grow, their sleep cycles change” (Carskadon, 1999). Research supports the fact that 
adolescent brain development and circadian rhythms are not fully functioning in the early morning 
hours, so IMHS begins the day with yoga and mindfulness meditation from 7:45 a.m., and 
coursework does not begin until 9 a.m. A variety of extra-curricular activities will be offered in the 
morning, and all students will pursue self-directed projects and socialize freely before the start of the 
first block of work cycle. This approach respects the student’s physiological needs, and provides a 
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peaceful and meditative start to the day. The meditative start has also been proven to increase 
memory, which can give high school students a mental and academic boost on a regular basis. 
(https://www.sciencenewsforstudents.org/article/meditation-may-boost-teen-memory) 

 

Our physical space will be structured with fully-outfitted special-area rooms for art, music, science, 
as well as classroom space with modular furniture and technology to be used in a multitude of ways. 
A large auditorium, a student-run café and gathering space, and both outdoor and indoor nature 
elements will serve the whole student. A maker’s lab is of particular value to our students, who are 
learning creativity, ideation, and exploration. This important space will be a featured element inside 
the new facility. 

 

Maker Spaces & Education 
“Makerspaces provide hands-on creative ways to encourage students to design, experiment, build 
and invent as they deeply engage in science, engineering and tinkering,” - Edutopia.com   

 

While the “Maker Space” is an educational trend, hands-on making is integral to the century-old 
Montessori method. Montessori learners have long used their heads and hands to bring ideas into 
tangible fruition. Maker Spaces are thriving in today’s private sector, driven by the technology 
industry, but adopted by a wide range of businesses. Central to the Maker Space concept are the 
following features: 

 

Diversity: Incorporating viewpoints from a diverse group of people, including those typically not 
represented in the creative maker spaces of the past. For a bank, that might mean bringing people 
with great income diversity, more women and younger people. For a tech firm, it may mean bringing 
in older people, and those who have difficulty with user interfaces.  

 

Cross-Pollination: This involves bringing makers from different disciplines together to “see what 
happens.” Typically, ideas are honed and products are fashioned in silos, without the benefit of 
consideration from people outside of a specific industry. By putting makers from different 
disciplines together in one space, innovative hybrid projects can foment. 

 

Physical Space: It cannot be emphasized enough that a maker space is a physical space that is 
designed to encourage vision, research, and physically making things. Maker spaces are typically 
open so that makers can collaborate easily, but they have desks, computers, kitchens, lab equipment, 
woodworking tools and other trade-specific materials.  
 
How a Maker Space will be Built for Innovation Montessori High School 
At the core of the Innovation Montessori philosophy is to ideate and execute on those ideas: dream 
it, do it. Our maker space will encourage this kind of constructing. It will be a physical classroom 
space, with tables, computers, and diverse equipment. We plan to grow our lab over time, but at the 
minimum the maker space will include: 
• Sewing Machine 
• A School-grade Robotics kit 
• Computer workstations with professional-level software: AutoCAD, Photoshop, InDesign 
• 3D printer 
• Electronics kit, soldering and soft-circuit kit 

 

How Making Helps Learning 
Emphasizing making and helping students become makers empowers students to learn the creative 
and production process, to bring their own ideas into the world, and to learn available tools, which 
encourages more making. Here are some of the major educational features of a makers-curricular 
focus: 
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Intrinsic Motivation harnessed to achieve educational goals: Makers are intrinsically motivated. 
Maker Spaces promote the creation of a maker’s own ideas.  

 

Familiarization and Mastery of STEM Tools: Using that intrinsic motivation, educators can 
promote complex STEM-tools on makers, encouraging them to learn how to program a robot or 
solder circuits, or learn a design program – all the tools required to realize the maker’s vision. 

 

Creative Process: Learning a process and practicing it to bring ideas into fruition has life-long 
application. Our makers will design, build, test, iterate and repeat.  

 

The Power of Failure: In Silicon Valley, the modus operandi is “fail fast.” We want our makers to 
try stuff that will fail, analyze the defeat and try again. Having a lab, and safe space to fail is 
tantamount to a maker space and will build in our students the courage to test big and unwieldy 
ideas. 

 

Engaging the Community with Mentorship: Especially for high-tech disciplines, we’ll develop a 
mentor-program to come in and demonstrate projects on our maker equipment. 

 

Collaboration and Team Work: Just like in the work world, some students will naturally be idea 
factories, others will have a better facility with technology. We want to foster a space in our Maker 
lab for students to collaborate and play to each other’s strengths to build big, exciting projects. 
Students will be encouraged to take on specific roles and shift them from project to project: project 
manager, investigator, coach, librarian, tester. 

 

Growing the Maker Mindset: This is our number one goal with the maker program: developing 
the maker mindset – the confidence and competence to take an idea, develop it, build it, test it and 
repeat.  
The Makerspace Playbook: School Edition. Retrieved 7/28/2017 from: 
https://makered.org/wp-content/uploads/2014/09/Makerspace-Playbook-Feb-2013.pdf 
Designing a School Makerspace by Jennifer Cooper. Retrieved 7/28/2017 from: 
https://www.edutopia.org/blog/designing-a-school-makerspace-jennifer-cooper/  
http://youngmakers.org/ 
 

All Florida Constitutional Class Size Requirements, as applicable to charter schools, will be honored. 
Multi-age classrooms are a hallmark of Montessori education and will be part of the makeup of the 
Project-based Learning. Grade-level cohorts will work as teams daily during their Innovation 
Incubator time to travel through that unique process as a team, while still allowing for individual 
variation to bridge any gaps identified through standards-based progress monitoring. Students will 
utilize their Electronic Work Plans throughout the day. Their plans, created in conjunction with the 
teacher and updated regularly, include independent study using online resources. This blended-
learning component will be part of the overall backwards-design curriculum, and will come into play 
throughout a student’s day. Students will also work in small groups to gain deeper understanding 
through their projects.  

 

Once-per-week, students will benefit from a large-group seminar on topics ranging from creativity 
to life/work balance to practical life skills like balancing checkbooks and #adulting. These real-
world seminars from industry leaders and mentors afford the students an opportunity to embrace 
the freshest and most helpful success roadmaps, while connecting with possible mentors. Seminar 
days will also feature time for longer Class meetings for students to engage in student government, 
class-based afterschool activities, and to manage their own charitable project. 
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Montessori is a whole child educational method. Montessori schools place equal importance on a 
learner’s academic and social-emotional development. Grace and courtesy are community-wide 
expectations and tenets of Montessori education. Our goal is to support learners, not only in joyfully 
reaching their highest academic potential, but also in reaching the heights of social-emotional 
growth. The latter includes creating and sustaining a classroom and school culture where importance 
is placed on kindness, respect, responsibility, self-awareness, and self-regulation.  

 

All of our electives and facilities contribute to mindfulness as an integral and organic part of the 
Innovation Montessori High School experience. Angeline Lillard of the University of Virginia (2011) 
says, “Many points of similarity have been discussed between mindfulness and Montessori 
education, such that one might even view Montessori education as a form of mindfulness education. 
In both programs, there is an emphasis on deep concentration as a source of personal development, 
leading to balance and joy and by extension to healthy relationships with other people and the 
environment.” 

 

What is mindfulness? Steven J. Hughes, Ph.D., a pediatric neuropsychologist specializing in 
attention, concentration, planning, and organizing defines mindfulness as “sustained positive 
engagement.” Mihaly Csikszentmihalyi and other scientists refer to a “flow” state of prolonged, 
energized work that produces both calm satisfaction and profound joy in learning. Mindfulness is 
further supported in our curriculum by the inclusion of age appropriate yoga instruction. Yoga will 
be offered at all Innovation Montessori campuses, introduced in Primary (Kindergarten), advanced 
in grades 1st-8th grade and extended for 9th to 12th graders. The school will also follow IMO’s plan 
in implementing the DERS in measuring components associated with mindfulness. DERS stands 
for Developmental Environmental Rating Scales. As stated on the website, the DERS is “Inspired 
by child-centered Montessori learning environments, the DERS helps teachers and schools support 
children's natural development. The DERS measures qualities such as patience and persistence in 
children, precision and clarity in lessons, and order in the environment, which support the 
development of executive functions, literacy, and social-emotional learning.” https://www.ders-
app.org/ 

 
F. Discuss the system and structures the school will implement for students at risk of not meeting academic 

requirements or of dropping out.  
 

“We cannot make a genius. We can only give to each individual the chance to fulfill his potential 
possibilities.” – Dr. Maria Montessori  

 

Innovation Montessori High School welcomes, anticipates, and plans for a percentage of learners to 
enter our charter program who are currently working below grade level for various reasons. One of 
our charter goals is to make Montessori education more accessible to the whole community, and to 
help learners achieve using this educational model. Many students will not have had the opportunity 
to participate in a Montessori classroom. Montessori as inflected through PBL and the Innovation 
Incubator, because it is an individualized and differentiated hands-on curriculum, is the most 
appropriate educational environment to meet the needs of the learner who is struggling, enabling 
him to exceed previous achievement expectations.  

 

The state of Florida, mandated by SB 850 and Orange County Public Schools, use an Early Warning 
System that notifies schools (including charter schools) about students who are showing ‘early signs 
of risk’ for dropping out. These risks include absenteeism, low state test scores, discipline 
suspensions and failing courses and or grade level work, including Level 1 scores on FSA. IMHS will 
use this information to inform interventions for specific students around their specific indicators. If 



 

	 37	

a student’s discipline or academic concerns rise to the occasion of falling under the EDW the 
student will be placed in the MTSS process, as outlined in 4a, above.  

 

In addition, for all students meeting the criteria for two or more indicators, the school will: Convene 
an Attendance Child Study Team ACST (for truancy concerns) or MTSS team for academic or 
behavioral concerns to determine appropriate interventions. When meetings are planned, parents 
will be provided a minimum of 10 days written notice, which will include: Purpose, Time, Location 
and Opportunity to participate. 

 

Further, IMHS will follow OCPS policies as follows and noted in OCPS Attendance Handbook for 
2017-2018:  

 

An Attendance Child Study Team (ACST) Committee consisting of a minimum of three staff 
members which can include, but is not limited to, the Principal, Assistant Principal, Dean, 
Attendance Clerk, Teacher, and/or any other interested party. A chairperson must be named to lead 
the ACST meetings. The School Social Worker (SSW) may participate in the ACST meeting if 
available.  
• For each unexcused absence, a parent or guardian shall be contacted. (Registrar)  
• Five-Day or Ten-Day Letter: Prior to a student accumulating five unexcused absences, 

interventions may be put in place to address the attendance concerns. IMP may initiate truancy 
procedures at either the five or ten-day thresholds for unexcused absences.  

• Once a student accumulates five unexcused absences within a calendar month, the Attendance 
Clerk mails the five-day warning letter. If the pattern of non-attendance continues, a meeting 
addressing the attendance concerns must be held with the parent and documented on the 
Attendance Warning/Parent Conference Meeting Form. This meeting may be held as part of a 
MTSS meeting or parent-teacher conference where the parent may participate in person or via 
phone. A reasonable effort must be made to contact the parent.  

• Once a student accumulates ten unexcused absences within a 90 calendar day period, the 
Attendance Clerk mails the ten-day warning letter. If the pattern of non-attendance continues, a 
meeting addressing the attendance concerns must be held with the parent and documented on 
the Attendance Warning/Parent Conference Meeting Form. This meeting may be held as part 
of a MTSS meeting or parent-teacher conference where the parent may participate in person or 
via phone. A reasonable effort must be made to contact the parent.  

• ACST Committee Meeting (Attendance Clerk or designee prepares the ACST forms)  
• The parent or guardian is notified by mail and given a reasonable time to respond.  
• The Attendance Clerk notifies all ACST Committee members of meeting date and time. 
• The student’s teacher(s) completes a Teacher Input form documenting academic/behavioral 

concerns before the meeting, if unable to attend.  
• The ACST is held whether or not the parent/guardian attends the meeting. If a parent or 

guardian is not in attendance, record non-attendance on the appropriate forms and mail or send 
home the ACST paperwork with a request for their signature on the Attendance Contract 
created during the ACST committee meeting.  

• Forms to be completed:  
o Attendance Child Study form  
o School Attendance Contract  
o Truancy Court/Parent ID Form  

 

All original ACST forms completed at the meeting should be kept by the Attendance Clerk or 
designee. ACST forms are only good for the school year in which they are held.  
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If the pattern of non-attendance continues, forward the information to School Social Worker for 
further investigation of the case. At IMHS this will be the designated OCPS Social Worker for the 
charter school. 

 

The warning letter, meetings, and truancy status must be documented on the student’s SMS 
attendance screen.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 5: Student Performance 
 
Performance Goals 

A. Describe the expected incoming baseline of student academic achievement of students who will enroll in the 
school.  Based upon the expected incoming baseline performance, describe the school’s goals for academic 
growth and improvement that students are expected to show each year and the rationale for those goals. 
Describe how the school’s academic goals and objectives for improving student learning will be revised if the 
actual incoming baseline is substantially different than the expected baseline. Describe how success will be 
evaluated, and the desired overall results to be attained through instruction. 

 

The expected baseline for incoming students will mirror OCPS averages in 2017 for High School 
performance and is listed in the chart below, along with the expected goals for the first five years of 
the charter from 2019-2024. Also included is the information in a graph form. The performance 
growth will be the outcome of the instructional model which relies on best practices around student 
engagement as described in Section 3c. Taken from 3b, here is the rationale: All of the latest 
research on the most successful high school models that exist, and where education is heading into 
the future, support the Innovation Montessori High School Model. We prepare our students to be 
innovative, independent and inspired agents of change. This research-based approach seamlessly 
leads to the three expected outcomes for IMHS students: independence, innovation and inspiration. 
Independence supports interest driven education, self-efficacy and confidence; innovation 
supports creativity, critical thinking and collaboration; inspiration is supported by redefining 
content with the how and a rigorous approach to the work. After four years of a supportive, 
rigorous, intense, purpose-driven, and rewarding education, they will be poised to create the future. 
These are the founders of the next Amazon and Google (former Montessori students). IMHS 
students are the next Nobel Peace prize winners and influential artists. By allowing the Montessori 
philosophy to ripen into its ultimate expression, the school will cultivate a crop of game-changing 
students who embrace life, celebrate diversity, and not only believe they can make a difference, but 
also know they should. 
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The school’s performance (listed below) will be measured against state standards along with the 
expected student outcomes around independence, inspiration and innovation as noted in 5 B.  
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For students new to Florida Standards testing they will be assessed using a nationally-normed 
assessment such as NWEA’s MAP within the first month of attendance.  
 

If a student’s baseline data is substantially different than the expected data of ‘grade level 
equivalency’ either below or above, a series of planning sessions with instructional staff, 
administration, and parents will take place. Options for support of enrichment will be implemented 
as determined through these meetings. Overall success will be evaluated by the percentage of 
students who graduate with a clear path for obtaining their Postsecondary Destination Plan through 
acceptance in a four-year postsecondary institution, two-year postsecondary institution, and 
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postsecondary institution offering a career certificate, or immediate employment (including viable 
self-employment) or entry-level military. 
 

B. Describe any mission-specific educational goals and targets for the school not captured by state accountability 
requirements. State goals clearly in terms of the measures or assessments the school plans to use. 

 
IMHS will participate in the training and use of the DERS (Developmental Environmental Rating 
Scale) for adolescents (presently being developed for this age group). As noted on their website: 
“Inspired by child-centered Montessori learning environments, the DERS helps teachers and 
schools support children's natural development.”  
 

The DERS measures qualities such as patience and persistence in children, precision and clarity in 
lessons, and order in the environment, which support the development of executive functions, 
literacy, and social-emotional learning. Using DERS, the school can “record observations, view 
trends and track progress over the course of the school year”. We look forward to having a validated 
and reliable source to measure what is often difficult to measure. “The DERS offers objective, 
research-based guidelines for observation. Administrators can use the tool to observe in classrooms, 
peers can use it for mutual support, and teachers can use it in their own environments. It also gives 
objective feedback on the presence of elements essential to high quality developmentally based 
education. Schools can use the tool for internal assessments of classroom effectiveness. The DERS 
can be used repeatedly throughout the school year. Reports give constructive, positive feedback, 
driving improved practice and better outcomes for children.” (https://www.ders-app.org/using-the-
tools-1/) 
 

We will use other measures beyond the DERS to evaluate the students and the school on how well 
they are embodying the mission of IMHS. These can be measured, and the school will work with the 
University of Central Florida to build on previous surveys they have created for IMO, to assess, 
evaluate, and address Independence, Inspiration and Innovation. This work will occur after approval 
and the start of the 2019-2020 school year. In working with UCF, the team will develop a rubric 
around Independence, Inspiration and Innovation for individual students to evaluate the program 
along with a robust method for the school to evaluate and develop goals for mission specific goals. 
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Charter School Accountability Outcomes 

 

School Mission-Specific Goals 2019 2020 2021 2022 2023 

Students exhibit independence: (Interest driven education, Self-efficacy and 
Confidence) Electronic Work Plans are completed without prompting, 
Innovation Incubator projects are progressing on a student- created 
schedule, roles in Project-based Learning segments are effectively 
completed 
with grace, courtesy. 

     

Students remain inspired: (Understands the how of content, Rigorous approach to work) 
The initial fire for the Incubator project burns bright and/or a new fire has 
been lit, opportunities for improvement and enhancement in school 
culture and community are sought out, recognized and addressed, class 
non-profit/charity work is integral and meaningful during the students' 
day. 

     

Students embrace innovation: (Creativity, Critical Thinking and 
Collaboration) An Innovation lncubc:1tor project has been selected, 
challenged, and deepened, new ideas and methodologies are suggested 
during PBL, students create artistic expressions and engage in effective 
problem-solving. 

     

Grace and Courtesy are exhibited by students in successful peace-
table negotiations assisting others without being asked, creating environments 
of safety with respectful behaviors, honoring all differences, seeking 
opportunities to enhance the internal and external environment. 

     

 

We will also conduct parent satisfaction and student experience surveys, so we can assess our 
program critically. Feedback from industry, education, and community partners will also help us to 
strengthen our program and the student experience.  
 

Placement and Progression 
C. Describe the school’s student grade level and course placement procedures. 

 

Student’s grade level and course placement procedures begin with the application. Information is 
collected regarding past school records and grade levels. The school also adheres to the following 
policy as stated on the modified OCPS Pupil Progression Plan (Attachment E), “Upon receipt of the 
unofficial education records by the school in the receiving state, that school shall enroll and 
appropriately place the student based the information provided in the unofficial records pending 
validation by the official records, as quickly as possible. Simultaneous with the enrollment and 
conditional placement of the student, the school in the receiving state shall request the student’s 
official education record from the school in the sending state, district or local school.” 
 

D. State whether the applicant intends to use the local school district’s pupil progression plan. If not, explain the 
policies and standards for promoting students from one grade level to the next or provide the pupil progression 
plan as Attachment E. 

 

The school will adhere to all provisions under Florida Law for Pupil Progression. The sponsoring 
district’s Pupil Progression Plan will be modified as needed for a framework while provisions of 
Florida Law will be the final arbitrator in decisions and policies around Pupil Progression, which is 
included as Attachment E as requested. 
 

IMHS’s promotion plan is intended to reflect the mission and the belief that multiple measures are 
necessary for judging student achievement, and that student achievement can be demonstrated in a 
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variety of ways, including through informal and formal assessments, verbal demonstrations, multi-
media presentations and Project Based Learning portfolios and Innovation Incubator projects that 
demonstrate achievement. IMHS, will adhere to provisions of Florida Law around graduation 
requirements. But it is important to note that teachers and parents at IMHS are committed to 
supporting and monitoring student learning through each level of the school’s programs. It is the 
responsibility of the professional instructional staff to try to anticipate and address student needs 
and supports in advance so that the students do not fail to make progress.  
 

In order to provide a range of demonstration opportunities for students, promotion to the next 
grade level at IMHS will be determined through graduation requirements, faculty consultation and 
successful achievement of the Florida State Standards. Formal assessments such as the FSA, EOC’s 
and FCAT or any other state assessments not yet implemented will also be taken into consideration 
during this process.  
 

Other specific information from the Pupil Progression Plan include language around postsecondary 
destination, career guidance and movement between the programs, and early graduation (ACCEL) 
which all fit within the Innovation Incubator model. 
 

Postsecondary Destination Student Progression Model Requirements  
a) It is the intent of the Legislature that students and parents/guardians develop academic 

achievement and career goals for the student’s post-high-school experience during the 
middle grades. Parents/Guardians and students are to become partners with school 
personnel in career exploration and educational decision-making. A clear academic and 
career plan for the student which must emphasize technology or the application of 
technology in career fields will be developed; course expectations that emphasize rigorous 
and relevant coursework shall be made available to all students by allowing both student and 
parent/guardian choice.  

b) Students entering the 9th grade and their parents/guardians shall have developed during the 
middle grades a 4 to 5 year academic and career plan based on postsecondary and career 
goals, signed by student and parents/guardians. Alternate career and academic destinations 
should be considered with bridges between destinations to enable students to shift academic 
and career priorities if they choose to change goals. The destinations shall accommodate the 
needs of students served in exceptional student education programs to the extent 
appropriate for individual students. Students and their parents/guardians shall choose 
among destinations, which will include:  

i. Four-year postsecondary degree  
ii. Two-year postsecondary degree  
iii. Postsecondary career certificate  
iv. Immediate employment or entry-level military  
v. A combination of the above  

c) A student has the option of early graduation (ACCEL) if the student has completed a 
minimum of twenty-four (24) credits and meets the graduation requirements set forth in s. 
1003.4281, F.S. Early graduation means finishing high school requirements in less than eight 
(8) semesters.  

d) The student progression model toward a chosen destination shall include:  
i. A “path” of core courses leading to each of the destinations provided in paragraph (a).  
ii. A recommended group of electives which shall help define each path.  
iii. Provisions for a teacher, school administrator, other school staff member, or 

community volunteer to be assigned to a student as an “academic advocate” if 
parent/guardian involvement is lacking.  
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e) A placement test authorized in s. 1001.03(10), F.S. and s.1008.30, F.S. or a similar test may 
be administered to high school students who have chosen one of the four destinations. The 
results of the placement test shall be used to target additional instructional needs in reading, 
writing, and mathematics prior to graduation.  

f) Ample opportunity shall be provided for students to move from one destination to another, 
and some latitude shall exist within each destination, to meet the individual needs of students 

 
E. If the school will serve high school students, describe the methods used to determine if a student has satisfied 

the requirements specified in section 1003.428, F.S., and any proposed additional requirements. N/A 
 

From Attachment E (OCPS)/IMHS Pupil Progression 
 

High School Curriculum and Progression  
a) The school shall provide all courses required for middle grades promotion, high school 

graduation, and appropriate instruction designed to ensure that students meet Florida 
Standards/Next Generation Sunshine State Standards in the following subject areas: 
language arts, mathematics, science, social studies, foreign languages, health and physical 
education, and the arts. s. 1003.42(1), F.S.  

b) (The school will investigate with the state the use of non-graded of pass/fail for credit. If 
approved the school will use this method to meet graduation requirements. If not approved 
the school will abide by the 2.0 on 4.0 scale to meet graduation requirements.) Students must 
have a minimum unweighted cumulative grade point average of 2.0 on 4.0 scale to meet 
graduation requirements. All courses taken must be included in the calculation of the 
cumulative grade point average required for graduation unless the grade has been replaced by 
retaking the course according to the district forgiveness policy. Note: The grade forgiveness 
limitation does not apply to grades earned in high school courses taken below grade nine. In 
this case, grades of “C”, “D”, or “F” may be re-taken for forgiveness. s.1003.4282, F.S.  

c) A student accepted into the performance-based diploma program will be exempted from this 
progression.  
 

F. Discuss how and when promotion and graduation criteria will be communicated to parents and students. 
 

The school’s policy for determining that a student has satisfied the requirements for promotion and 
graduation shall be consistent with the provisions of Florida Law. The sponsoring district’s 
requirements for promotion will be used as a framework while the provisions of Florida Law will be 
the final determination for all decisions regarding promotion, see Attachment E, (OCPS)/IMHS 
Pupil Progression Plan. The method for parent communication of student’s progress will be 
communicated to parents in the beginning of the year so they can be a partner in their child’s 
progress. Parents of students who are struggling will be contacted at least once per grading period to 
facilitate a conference in support of the student’s learning. 

 

From (OCPS)/ IMHS Pupil Progression plan (Attachment E)  
Parent/Guardian Notification of Graduation Requirements  
The district shall provide each student in Grades 6-12 and their parents/guardians with information 
concerning the three-year and four-year high school graduation options listed in s. 1003.4281, F.S., 
including the respective curriculum requirements for those options, so that the students and their 
parents/guardians may select the program that best fits their needs. The information shall include a 
timeframe for achieving each graduation option. This information may be provided in writing or in a 
group meeting. s.1003.4281(3), F.S. At the beginning of each school year, the educational 
opportunities and benefits of Advanced Placement, International Baccalaureate, Advanced 
International Certificate of Education, dual enrollment, ACCEL options, and Florida Virtual School 
courses must also be explained to students and parents/guardians. s. 1003.02, F.S. 
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Assessment and Evaluation 
G. In addition to all mandatory assessments identify the primary interim assessments the school will use to assess 

student learning needs and progress throughout the year (including baseline assessments) including a 
proposed assessment schedule as Attachment F. Provide the rationale for selecting these assessments, 
including an explanation of how these assessments align with the school’s curriculum, performance goals, and 
state standards.  
 

NWEA’s Measure of Academic Performance (MAP) Growth assessments “begin with a question 
appropriate for the student’s grade level, then dynamically adapt throughout the test in response to 
student performance. This progressive refinement allows MAP Growth to challenge top performers 
without overwhelming students whose skills are below grade level.” Another attribute of the MAP 
Growth assessments is how it is calibrated to the RIT scale. The equal interval scale allows the RIT 
score to follow the student through grade levels presenting a robust tool throughout a student’s 
career. The linking studies have aligned its proficiency scores to the Florida Standards for reliability 
in predicting student’s progress with the state standards. IMHS will have students who have no 
previous scores for Florida Standards in 9th-11th grade take the assessment in the beginning of the 
year, again in January and then take the FSA in May so there is no need to test again. All grade levels 
will take Reading, Math and Science. 
 

Frequent informal and formal assessment is integral to, and permeates, the Innovation Montessori 
High School curriculum through teacher observations, work plans, work products, science inquiry 
and presentations. In this sense, assessment is continually informing learning for each student in a 
Montessori environment. Using digital work plans allows for even-speedier feedback for the 
students and teachers alike. IMHS will work in cooperation with all DOE and OCPS Accountability 
and Evaluation services to comply with charter school testing procedures, including EOC’s and all 
required FSA’s in the spring. 
 

In developing the emphasis on Mission Specific Goals (Independence, Inspiration and Innovation), 
IMHS will provide baseline, mid-year and end of the year assessment for these goals as well. (As 
mentioned earlier, the specifics for these assessments will be developed during the Planning year and 
will be ready for the 2019-2020 school year. 
 

H. Describe how student assessment and performance data will be used to evaluate and inform instruction. Who 
will be responsible for managing the data, interpreting it for classroom teachers, and leading or coordinating 
professional development to improve student achievement? 
 

In Montessori educational programs, frequent, real-time student informal assessment is gathered 
through individual and small group lessons that are used to inform and further differentiate 
instruction. In his article, “Assessment Crisis: The Absence of Assessment FOR Learning,” (Phi 
Delta Kappan, June 202), Richard Stiggins state, “If assessments OF learning provide evidence of 
achievement for public reporting, then assessments FOR learning serve to help students learn more. 
The crucial distinction is between assessment to determine the status of learning, and assessment to 
promote greater learning.” Montessori provides both congruently and effectively.  
 

In addition to real-time lesson assessment, IMHS education emphasizes close daily student 
observation and documentation as the most significant assessment practice for teachers to master. 
IMHS believes this is the centerpiece of effective teaching and learning in the classroom and will 
invest in high-quality, experienced teachers and a dynamic, individualized professional development 
program. Stiggins lists eight necessary actions for assessments to inform and enrich teaching and 
learning: “When they assess for learning, teachers use the classroom assessment process and the 
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continuous flow of information about student achievement that it provides in order to advance, not 
merely check on, student learning.” 
 

This is done by: 
• Understanding and articulating in advance of teaching the achievement targets that their 

students are to hit; 
• Informing their students about those learning goals, in terms that students understand, from the 

very beginning of the teacher and learning process; 
• Translating classroom assessment results into frequent descriptive feedback (versus judgmental 

feedback) for students, providing them with specific insights as to how to improve; 
• Continuously adjusting instruction based on the results of classroom assessments; 
• Engaging students in regular self-assessment, with standards held constant so that students can 

watch themselves grow over time and thus feel in charge of their own success; and 
• Actively involving students in communicating with their teacher and their families about their 

achievement status and improvement. 
• For students in 9th-12th grade becoming assessment-literate and thus able to transform their 

expectations into assessment exercises and scoring procedures that accurately reflect student 
achievement; 

• For students in 9th-12th grade using classroom assessments to build students’ confidence in 
themselves as learners and help them take responsibility for their own learning, so as to lay a 
foundation for lifelong learning; 

 

In short, the effect of assessment for learning, as it plays out in the classroom, is that students keep 
learning and remain confident that they can continue to learn at productive levels if they keep trying 
to learn. In other words, students don’t give up in frustration or hopelessness” (Stiggins, 2002). 
Using student assessment both for the evaluation of learning, and to inform real time learning is the 
goal of student assessment at Innovation Montessori High School.  
 

I. Explain the training and support that school leadership and teachers will receive in analyzing, interpreting, 
and using performance data to improve student learning. 
 

IMHS’s school leadership has been trained in many forms of continuous improvement that 
strategizes for long term systematic change using data to inform instruction. Teachers will receive 
training and support in analyzing, interpreting and using performance data to improve student 
learning from a variety of sources such as IMHS school leadership, OCPS, FDLRS, Public 
Consulting Group for the Florida Department of Education, and other sources depending on the 
need. The Principal and other school leaders will communicate goals with the teachers along with 
the entire community. Teachers will use performance data (both qualitative and quantitative) as a 
piece of student information to improve student learning. For example, if our data demonstrates the 
need for students to improve in analysis of complex text in 9th grade, the team will collaborate to 
determine areas for instructional improvement and methods for assessing such improvement. The 
team then will reconvene with student samples to ascertain the next steps.  
 

J. Describe the corrective actions the school would take if it falls short of student academic achievement 
expectations or goals at the school-wide, classroom, sub-group, or individual student level. Explain what 
would trigger such corrective actions and who would be responsible for implementing it. 
 

IMHS will take the following corrective actions if it falls short of student achievement expectations 
or goals: The model described below would be superseded by any corrective action taken by the 
district, as the sponsoring agent, should the school fall into a state status of ‘corrective action’. 
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IMHS leadership will guide the instructional teams through analyses of the state level data during 
preplanning days in the fall at the school wide level. This analysis includes examining student 
performance on state assessments by domain performance. The IMHS leadership team would also 
have prepared an analysis of student performance on state assessments compared to classroom 
grades. The trigger for action would include any students with a Level 1 or 2, students who did not 
make a year’s worth of growth on FSA, and students whose performance was an outlier from past 
data markers. The triggers will also include specific domains within the FSA where the school as a 
whole, classroom, sub-group and or individual did not perform at grade level expectations or 
dropped from previous performance level. This information will then be used to contextualize the 
conversation around the specific need (classroom, sub-group, and or individual), plan for change, 
implementation, and dates for review of process with new student data. 
 

K. Describe how student assessment and performance information will be shared with students and with parents. 
 

Assessment results and reports of student progress will be shared with a variety of audiences 
through different methods at IMHS. 
 

Students will gain information about their progress through: 
• Daily conversations and individual conferences with classroom teachers, 
• Ongoing written feedback on student work, 
• Digital Work Plans and or quarterly Individual Learning Agreements. 

 

Parents will gain information about student achievement through review of: 
• Digital Work Plans or Reflections and or quarterly Individual Learning Agreements, 
• Periodic written and/or verbal teacher/parent communications, 
• Ongoing review of returned student work and homework, 
• Student exhibitions, performances, and special culminating events, 
• Annual review of student FSA and other formal assessment reports, 
• Fall and Spring Parent-Student-Teacher Conferences, and 
• Progress Reports  

 

Teachers and Administrators will understand student progress through: 
• Ongoing classroom-based informal assessments, 
• Annual detailed analysis and discussion of school-wide FSA and baseline results, 
• Review of Progress Reports, 
• Analysis of MAP Growth reports for new students to FSA. 

 

Charter Sponsor/OCPS, Donors, the local Community, and others will gain information about the 
school’s progress through: 
• Annual formal reports, 
• Annual school-based and web-based presentations and explanations of school-wide data, 
• Periodic newspaper reports of school progress. 

 
L. Describe the plan for protecting the privacy of individual student academic performance data and other 

student-related information.  
 

IMHS will protect the privacy of individual student academic performance data and other student-
related information by filing this information in each child’s cumulative folder. The cumulative 
folders are kept in locked cabinets in a secure office. 
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Section 6: Exceptional Students 
 

A. Provide the school’s projected population of students with disabilities and describe how the projection was 
made.  
 

IMHS’s projected population of students with disabilities is 12%.  This projection was made by 
looking at data from current population of the IMO K-8 and surrounding schools as well as utilizing 
information from http://disabilityplanningdata.com. 
 

Anticipated ESE population 
 2018-2019 2019-2020 2020-2021 2021-2022 

9th grade  3 6 9 15 

10th grade 0 3 6 9 

11th grade 0 0 3 6 

12th grade 0 0 0 3 
 

B. Describe how the school will ensure that students with disabilities will have an equal opportunity of being 
selected for enrollment in the charter school. 
 

IMHS will readily comply with all applicable state and federal requirements for serving students with 
disabilities. IMHS will adhere to all applicable provisions of Federal law relating to the education of 
students with disabilities, including the Individuals with Disabilities Education Act, section 504 of 
the Rehabilitation Act of 1974; and Title II of the Americans with Disabilities Act of 1990. 
 

Applications for admission to IMHS will be available through an online system. No information is 
requested about a student's disabilities, Individual Education Plans, or 504 Plans. If there are more 
applications than available seats, a lottery will be conducted.  
 

Upon enrollment, or notice of acceptance sent to the student, the school may request from the 
District information related to the student's program and needs, including the student's most recent 
IEP, which shall be provided within 10 days. If the school believes, upon review of the IEP, that the 
student's needs cannot be met at the School an IEP meeting shall be convened within 30 days. The 
Sponsor (OCPS) shall be invited to and may attend the meeting, at which time the IEP team shall 
determine whether the school is an appropriate placement for the student. A representative of the 
sponsor shall be invited to participate in all IEP meetings. 
 

C. Describe how the school will work with the sponsor and through the Individual Education Plan (IEP) process 
when necessary to ensure students with disabilities receive a free appropriate education (FAPE) in the least 
restrictive environment (LRE).  
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 “Montessori-specific practices like peer support and multiage classrooms (are) particularly 
conducive to full inclusion of special education students.” STUDENTS OF COLOR AND 
PUBLIC MONTESSORI Debs and Brown, JoMR Spring 2017 Volume 3 (1)  
 

IMHS will work with OCPS, sponsoring district, by inviting a representative of OCPS to participate 
in IEP meetings as needed. This collaborative effort between the school and OCPS has been 
extremely successful at IMHS’s sister school. The evidence of this success can be seen through the 
ESE compliance records on file. These compliance reports are prepared by OCPS as part of a 
monthly onsite review of IMO’s IEP and 504 records. This collaborative effort helps to ensure that 
all students with disabilities receive a Free and Appropriate Public Education (FAPE) in the Least 
Restrictive Environment (LRE). 
 

Initially, the ESE Staffing Specialist will review each student’s ESE record to determine the child's 
level of service. If necessary, an IEP team meeting will be held to discuss the student’s needs.  
 

ESE Staffing Specialists will meet at least once annually with teachers, specialists, parents and the 
student when appropriate, to plan, revise, and update IEP implementation and accommodations, 
always consistent with what is best developmentally for the student. The IEP team meets every 3 
years to conduct a Re-Evaluation. The team recommends either Option A or Option B. Option A is 
when the team feels that the school has enough data to determine if the student should continue 
with ESE services. Option B is when the team feels more data needs to be collected and an OCPS 
evaluator completes the appropriate evaluation. The team then reconvenes and determines eligibility. 
If necessary, an ESE teacher will consult on and as needed basis with the child’s teachers, and other 
professional specialists to closely monitor each exceptional education student, MTSS information, 
and update accommodations as necessary. Montessori is an inclusionary learning environment, and 
every attempt will be made to keep exceptional children with their multi-age learning group. 
 

If it does not seem that the school will be able to implement the child's IEP, a Child Study team 
(IEP team) will meet within 30 days to discuss how the child's needs can be met. The Child Study/ 
IEP team will include the teacher, parents, ESE Staffing Specialist, School Administrator as well as 
District representatives (as available). Those students whose needs cannot be adequately addressed 
at IMHS, as determined by the IEP team and an OCPS representative, will be referred to an 
appropriate placement within OCPS. 
 

D. Describe the methods the school will use to identify students with disabilities that have not 
yet been identified. 
 

Montessori and Project-based Learning teachers are specifically trained in observation-based 
assessment. They use one-to-one assessment to identify students’ strengths and areas of weakness.   
 

IMHS will identify students with disabilities that have not yet been identified through an MTSS 
(Multi-Tiered System of Support) process, which will include communication with appropriate staff, 
teachers and parents. Following the Florida Board of Education Rule 6A-6.0031, general education 
activities and interventions are required prior to referral to an ESE program.  
 

If a teacher notices that a student is not progressing academically or behaviorally, they will meet with 
the School's MTSS Coach to examine the student's tier 1 data. The teacher and MTSS coach may 
decide that the student would benefit from Tier 2 interventions and will determine what intervention 
would help the student become successful. Student’s success and improvement will be measured in 
terms of closing the gap between the student’s performance and their peers.  
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Teachers will meet with the student in a small group setting, where a group of students share similar 
struggles or deficits, to work on a specific and targeted skill to assist in academic improvement. Data 
is collected by the teacher as progress monitoring of the specific skill. The teacher and MTSS coach 
will meet to discuss various data points from the progress monitoring assessments within the Tier 2 
Intervention Plan. The data points are gathered after a reasonable amount of time has passed using a 
specific strategy.  
 

If there are no gains, the team will discuss other possible interventions to assist the students with 
this specific and targeted skill. Then, after a reasonable amount of time, within the attempted 
targeted strategies there continues to be no improvement, the student would be referred for Tier 3 
interventions. Tier 3 includes an increase in intensity for the delivered intervention. This could be an 
increase in duration during the day and/or frequency during the week. Intensity between Tier 2 and 
Tier 3 progress monitoring also increases.  
 

If Tier 2 and Tier 3 interventions are unable to close the students’ performance gap, the MTSS 
coach and teacher will contact the school’s ESE Staffing Specialist to discuss the next steps. 
Generally, at this point the school would invite an OCPS representative to attend an MTSS meeting 
and review Tier 2 and Tier 3 data. If an ESE program is being considered, the ESE Staffing 
Specialist will follow through with appropriate paperwork for parents and staff.  
 

E. Describe the programs, strategies, and supports the school will provide, including supplemental supports and 
services and modifications and accommodations to ensure the academic success of students with disabilities 
whose education needs can be met in a regular classroom environment with at least 80% of instruction 
occurring in a class with non-disabled peers. 
 

IMHS offers modifications and accommodations to students with disabilities in a regular classroom 
environment.  Utilizing the principles of Universal Design for Learning (UDL), our teachers will 
strive to create a curriculum that provide all students equal opportunities to learn. UDL is a 
blueprint for using strategies, materials and resources that are flexible and adjustable for all learners 
rather than a “one size fits all” approach. The focus of the UDL model is to have 80% or more of 
the instruction occurring in a class with non-disabled peers. 
 

UDL breaks learning down into the “what”, the “how” and the “why” of learning. The below 
graphic, created by The National Center for Universal Design of Learning, provides a picture of the 
primary brain networks that influence learning. From 
http://www.udlcenter.org/aboutudl/whatisudl 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Each student brings their own information and background to learning. The Montessori philosophy 
of following the child creates a natural desire for the teacher to look for these multiple ways to 
engage the child as well as a way for the child to express learning. Using the “follow the child” 

Recognition Networks 
The "what" of learning 

  
 

How we gather facts and 
categorize what we see, hear, 
and read. Identifying letters, 
words, or an author's style are 
recognition tasks.  

 

Strategic Networks 
The "how" of learning 

  
 

Planning and performing 
tasks.How we organize and 
express our ideas. Writing an 
essay or solving a math 
problem are strategic tasks.  

 

Affective Networks 
The "why" of learning

 
How learners get engaged 
and stay motivated. How 
they are challenged, excited, 
or interested.These are 
affective dimensions.  
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approach with the UDL blueprint enables the teachers to provide equal education opportunities for 
all students. Through the classroom projects as part of PBL, teachers will be able to create flexible 
lessons that will meet the various needs of the students. The community of inquiry created by PBL 
will support students of all learning abilities. Teachers can also meet with students in small groups to 
address targeted and selected skills. 

 
F. Describe how the school will work with the sponsor and through the IEP process to determine whether a 

student with a disability whose education needs require a regular classroom and resource room combination 
(between 40-80% of instruction occurring with non-disabled peers) can be provided FAPE by the school.  

 

IMHS will work with OCPS through the IEP process to determine if FAPE can be provided by the 
school by inviting a representative of OCPS to participate in IEP meetings. Those students, whose 
needs cannot be adequately addressed at IMHS, as determined by the IEP team and an OCPS 
representative, will be referred to an appropriate placement within OCPS, the greater LEA (Local 
Education Agency). Such decisions are made within a collaborative framework between OCPS, the 
school and parents as the IEP team. In preparing for such decisions the team gathers data as the 
teacher is applying various suggested strategies and options with a focus for always looking to the 
least restricted environment to serve the student.  
 

Since the model being used at our K-8 school, IMO, demonstrates how differentiated instruction 
(UDL) can be provided within the classroom to a large extent like a resource room, if the need 
arrives, the school will provide a Co-Teach delivery model for students who need an increase level 
of services. 
 

G. Describe how the school will work with the sponsor and through the IEP process to determine whether a 
student with a disability whose education needs require a separate classroom (less than 40% of instruction 
occurring with non-disabled peers) can be provided FAPE by the school. 
 

IMHS will work with OCPS through the IEP process to determine if FAPE can be provided by the 
school by inviting a representative of OCPS to participate in IEP meetings. Those students, whose 
needs cannot be adequately addressed at IMHS, as determined by the IEP team and an OCPS 
representative, will be referred to an appropriate placement within OCPS. Such decisions are made 
within a collaborative framework between OCPS, the school and parents as the IEP team. In 
preparing for such decisions the team gathers data as the teacher is applying various suggested 
strategies and options with a focus for always looking to the least restricted environment to serve the 
student.  
 

Since the model being used at our K-8 school, IMO, demonstrates how differentiated instruction 
(UDL) can be provided within the classroom to a large extent like a resource room, if the need 
arrives, the school will provide a Co-Teach delivery model for students who need an increased level 
of services. If after using a Co-Teach delivery model and the IEP team determines that the student 
requires a separate classroom, the school’s IEP team collaborating with OCPS will carefully examine 
all options at the school site and the larger LEA (Local Education Agency) of OCPS. 
 

H. Describe the plans for monitoring and evaluating the progress and success of students with disabilities to 
ensure the attainment of each student’s goals as set forth in the IEP or 504 plan, including plans for promoting 
graduation for students with disabilities (high schools only).  

 

Specifically, in the state of Florida, “in addition to the four options available for students to earn a 
standard diploma, Rule 6A-1.09963, Florida Administrative Code, High School Graduation 
Requirements for Students with Disabilities, outlines two additional options that students with 
disabilities may complete within the 24-credit program. These include:  
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• specific requirements for students with disabilities for whom the IEP has determined that 
participation in the Florida Alternate Assessment is the most appropriate means of providing 
the student access to the general curriculum.  

• specific requirements for a standard diploma for students with disabilities for whom the IEP 
team has determined that mastery of both academic and employment competencies is the most 
appropriate way for the student to demonstrate his or her skills.” (Florida Counseling for Future 
Education Handbook) 

 

The focus at IMHS is college and/or career. During the first four weeks of a student’s ninth grade 
class, at IMHS, the student will be introduced to FLORIDASHINES during a meeting with the 
ESE Teacher and Guidance Counselor. The student will be shown how to track their progress for 
high school graduation and develop a plan that will be reviewed twice a year with the ESE Teacher 
and Guidance Counselor. The team will determine the frequency of the review based on student 
need. Parents will be invited to attend and contribute to the ongoing monitoring through the 
Department of Education’s, the High School Academic Progress Evaluation. The ESE Teacher and 
Guidance Counselor will use the evaluation as a baseline for discussing the initial options the student 
wants to pursue. Future meetings will revisit the progress and determine whether the student wants 
to change their path. (The information below is cited from the FLORIDASHINES website.)  

 
“The FloridaShines website is the state’s student hub of innovative educational services, providing a variety 
of online services for students from Florida’s public high schools, colleges and universities. The site’s 
academic advising services make it easy for high school students to prepare for college or a career after 
graduation by exploring Florida’s college and university offerings (both traditional and distance learning 
programs), learning about financial aid and applying for admission. Dual enrolled high school students and 
those in accelerated education programs can even access online library resources used within Florida’s 
colleges and universities. For more information, visit www.floridashines.org. 
 
“The following section highlights some of the academic advising services available through FloridaShines 
and outlines changes impacting counselors, students and families for the 2016-2017 academic school year.  
 
“The High School Academic Progress Evaluation helps currently enrolled public high school students 
measure their credits, achievements and progress in high school to prepare for success in college and 
careers. Evaluations are based on information from school districts and the Florida Department of 
Education and provide students with access to records including their transcripts, grade point average 
(GPA) and assessments such as the Postsecondary Education Readiness Test (PERT), the SAT and the 
ACT. To access the tool, students must provide their Florida Student Identifier Number, their school 
district and their last name. The High School Academic Progress Evaluation can be found at 
www.floridashines.org/go-to-college/get-ready-for-college-careers.  
 
 “The College & Career Planner helps middle and high school students understand their options, select a 
graduation plan and map out the coursework they need in high school to prepare them for postsecondary 
education or training appropriate for their chosen career path. It includes a four-year high school planning 
worksheet that can be printed and used to fulfill the middle school career and education planning course 
requirement. No ID or passwords are required to access the College & Career Planner, which can be found 
at www.floridashines.org/go-to-college/get-ready-for-college-careers.” 

 
I. Identify the staffing plan, based on the above projection, for the school’s special education program, including 

the number and qualifications of staff.  
 

IMHS will work with the OCPS ESE Department to identify staffing needs as a new school, and 
hire one certified ESE Teacher/MTSS Coach (may be a combined 6-12 specialist to support our 
organic growth model). IMHS will compile a current list of professional specialists such as Speech 
Pathologists and ESE Certified Teachers available for consultation in our area, as well as follow any 
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ESE guidelines suggested to the school by OCPS. IMHS will hire one part-time state certified ESE 
Teacher based upon the number of enrolled ESE students at the school. Staffing needs will be 
reevaluated as the school grows such as hiring an ESE teacher to provide a Co-Teach model. IMHS 
will comply with all state and federal laws pertaining to applicable ESE services.  

 

At IMHS, the ESE Teacher will function according to an inclusion model providing extra assistance 
in the classroom to children with Individual Education Plans (IEPs). There will be ongoing 
collaboration between the ESE teacher and the classroom teachers. 

 

In accordance with state and federal regulations, our inclusion program ensures students the right to 
a free and appropriate education within the least restrictive environment. IMHS will have an IEP 
Team for each ESE student, consisting of the Staffing Specialist, ESE Teacher, classroom teachers, 
parent, and other appropriate staff when necessary.  
 

In addition, IMHS will obtain contracted services by a school psychologist, school counselor, 
occupational therapist, physical therapist, and speech and language therapist as needed. 

 
J. Describe how the school’s overall effectiveness in serving exceptional education students will be evaluated.  

 

IMHS, in compliance with all state and federal law, will work closely with the certified ESE Teacher 
and Staffing Specialist on our team to assess, evaluate, and determine the effectiveness of the 
program as well as the accommodations for ESE students. Our authorizing district, OCPS, has an 
ongoing process for monitoring IEP’s through a monthly audit check. The pioneer Innovation 
Montessori school, IMO, has built a foundation of collaboration in working with the OCPS (School 
Choice) ESE department in discussions about the overall effectiveness of the ESE program. IMHS 
will replicate this same collaboration. In Montessori, daily observation of the child, his behaviors and 
attitudes, as well as the work he produces provides the teacher with accurate and immediate 
feedback on how well the program is working for him. Effectiveness of instruction for learning 
disabled, as well as gifted students at IMHS will be evaluated through embedded, frequent 
observation and portfolio submissions of student work, and comparison of student work within the 
framework of the IMHS Assessment Plan. More formal baseline in the Fall, and Spring (FSA) 
assessments will measure and evaluate ESE student progress through the Montessori program. The 
team will look at the students IEP goals and data to determine if students are making a year's worth 
of growth and closing the academic gaps. The school will work closely with OCPS ESE specialists 
to determine accommodations, effectiveness, and evaluation of ESE program for individual 
students. 

 
K. Describe how the school will serve gifted and talented students. 

 

The Innovation Montessori educational program, by design, serves children of all learning abilities in 
an inclusive, multi-age and multi-ability learning environment. Gifted and talented students will be 
challenged through the authentic projects they complete as teams. IMHS will specifically serve gifted 
and talented students through consultation services, providing students the opportunity to pursue 
Dual Enrollment. As the school grows other options for Advanced Placement, International 
Baccalaureate and Advanced International Certificate of Education (AICE) may be pursued. Most 
teachers at IMHS will be certified in Gifted Education in order to provide the in-depth and complex 
instruction particularly needed by identified Gifted students. 
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Section 7: English Language Learners 
 

A. Describe how the school will meet the needs of English Language Learners as required by state and federal 
law, including the procedures that will be utilized for identifying such students, ensuring that they have 
equitable access to the school’s programming and communicating with their families.  

 

IMHS follows the path of the state of Florida’s Consent Decree. The following information 
regarding Florida’s Consent Decree comes from Florida Department of Education at 
http://www.fldoe.org/academics/eng-language-learners/consent-decree.stml 
 

The Consent Decree is the state of Florida's framework for compliance with the following federal 
and state laws and jurisprudence regarding the education of English language learner students:  
• Title VI and VII Civil Rights Act of 1964  
• Office of Civil Rights Memorandum (Standards for Title VI Compliance) of May 25, 1970  
• Requirements based on the Supreme Court decision in Lau v. Nichols, 1974  
• Equal Education Opportunities Act of 1974  
• Requirements of the Vocational Education Guidelines, 1979  
• Requirements based on the Fifth Circuit court decision in Castañeda v. Pickard, 1981  
• Requirements based on the Supreme Court decision in Plyler v. Doe, 1982  
• Americans with Disabilities Act (PL 94-142)  
• Florida Education Equity Act, 1984  
• Section 504 of the Rehabilitation Act of 1973  

 

Florida's authority for the implementation of the Consent Decree is found in Section 1003.56, F.S, 
English Language Instruction for Limited English Proficient Students and Rules 6A-6.0900 to 6A-
6.0909, F.A.C., Programs for Limited English Proficient Students.  
 

The Consent Decree addresses the civil rights of ELL students, foremost among those their right to 
equal access to all education programs. In addressing these rights, the Consent Decree provides a 
structure that ensures the delivery of the comprehensible instruction to which ELL students are 
entitled.  
 

IMHS will be in compliance with directives under the Consent Decree in providing a structure that 
ensures that the delivery of the comprehensive and rich instruction of the IMHS model is provided 
with all necessary support to those ELL students needing the assistance. IMHS adheres to all state 
and federal laws, and will provide a strong, inclusive environment for students with limited English 
proficiency.  
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IMHS procedure for identifying ELL students follows the structure laid out under OCPS guidelines. 
These guidelines are taken from OCPS 2016-2019 ELL Plan 
(https://ocps.net/UserFiles/Servers/Server_54619/File/Departments/Multilingual/ELL%20Plan/
ELL%20Plan%202016-2019.pdf) This plan is also being followed at the feeder school, IMO. 
 

Section 1: Identification (Rule 6A-6.0902, F.A.C.)  
Enrollment Procedures and Administration of the Home Language Survey (HLS).  
Describe the Local Education Agency (LEA) registration procedures to register English Language 
Learners (ELLs). Responses should include the following: 
 

How do you identify immigrant students?  
The term immigrant children and youth means individuals who: (A) are ages 3 through 21; and (B) 
were not born in any State, the District of Columbia or Puerto Rico; and  (C) have not been 
attending one or more schools in any one or more States for more than 3 full academic years.  
 
This information is captured during the registration process. The Date Entered a United States 
School (DEUSS) is also captured and the student’s immigrant code is Y, per the data elements 
Immigrant Student (131785) and Date Entered United States School (197237).  
 

How is Date Entered US School (DEUSS) obtained in the registration process?  
The Home Language Survey (HLS) is provided to parents as part of the registration process for all 
students. As part of the registration, the district also collects the Date Entered a United States 
School (DEUSS) for every student. If the parent answers “yes” to any of the HLS questions, the 
parent is provided with the Parents Rights Letter to inform the parent that their child will be tested 
for English Language Proficiency. The DEUSS is also used to determine if a student qualifies as an 
immigrant student. As part of the registration, parents also answer if the student was born outside of 
the United States. 
 

How do LEA procedures compare to those followed for non-ELLs?  
The school uses the same procedures as for non-ELL students, but in addition, the parent is 
immediately informed of the testing and placement procedures for possible ELL students. The 
Programmatic Assessment Checklist is also completed with the assistance of the parent to ensure 
appropriate programmatic placement. Registration documents are also provided in the parent’s 
native language as available.  
 

Into what languages are the HLS translated?  
Spanish, Haitian Creole, Portuguese, Vietnamese, Chinese, Arabic, and Russian 
 

B. Describe specific instructional programs, practices, and strategies the school will employ to ensure academic 
success and equitable access to the core academic program for these students, including those below, at, or 
above grade level.  
 

Students who enroll at IMHS and report a home language other than English on his/her Home 
Language Survey will be formally assessed by the ESOL Compliance Specialist in order to determine 
their ability to perform academic work in English. Based upon this evaluation, an ELL Committee 
meeting will be held to discuss evaluation results and the student’s educational needs. IMHS will 
provide accommodations and when appropriate make curriculum modifications, provide intensive 
small group English reading, oral communication, and writing instruction and/or provide supports 
for understanding content-based instruction. “Basic ESOL includes instruction in speaking, 
listening, reading, and writing English in an instructional program appropriate to the proficiency 
level and academic potential of the student.”  
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IMHS specifically will make use of Mainstream-Inclusion ELA and the Mainstream–Inclusion 
Core/Basic Subject Areas in grades 9-12, using ESOL strategies for the English and content areas. 
IMHS will offer Intensive Reading and/or Developmental Language Arts Reading classes as an 
elective for ELLs scoring a Level 1 or 2 on the FSA ELA. As the need arises, IMHS may implement 
a Sheltered English and Sheltered Core/Basic Subject Areas for the non-English to limited English 
speakers. These Sheltered classes provide simultaneous development of content area and English 
proficiency. Sheltered instruction, “is a set of teaching strategies, designed for teachers of academic 
content, that lower the linguistic demand of the lesson without compromising the integrity or rigor 
of the subject matter. It was originally designed for content and classroom teachers who teach in 
English. The benefits are for ELL students, as well as native English speakers with a variety of 
learning styles. Teachers adjust the language demands of the lesson in many ways, such as modifying 
speech rate and tone, using context clues and models extensively, relating instruction to student 
experience, adapting the language of texts or tasks, and using certain methods familiar to language 
teachers (e.g., demonstrations, visuals, graphic organizers, or cooperative work) to make academic 
instruction more accessible to students of different English proficiency levels.” 
(http://ell.nwresd.org/node/42) 
 

C. Provide plans for monitoring and evaluating the progress and success of ELL students, including exiting 
students from ELL services. 
 

IMHS will work closely with the ESOL Compliance Specialist and OCPS to monitor and evaluate 
the progress and success of ELL students to ensure they are exited from the program at an 
appropriate time. IMHS, as its feeder school IMO, will follow the following guidelines from OCPS 
to determine when students may be exited from ELL services: 
 

 “ELLs in IMHS are considered for possible exit from ESOL based on grade level performance as 
indicated by the FSA and ACCESS for ELLs 2.0 or the school year, as applicable.  Exit criteria 
based on ACCESS for ELLs 2.0 and FSA ELA (used until October 1st):  
• Students in grades 3-9 must earn a passing score on the grade level FSA in ELA or FSAA, 

pursuant to Rule 6A-1.09430, F.A.C. and be proficient in the reading domain as well as the 
overall composite on the ACCESS for ELLs 2.0. on the ACCESS for ELLs 2.0. 

• Students in grades 10-12 must earn a sufficient score to meet graduation requirements on the 
10th grade ELA/FSA, retake or ACT/SAT pursuant to Rule 6A.1.09430 F.A.C, and be 
proficient in the reading domain as well as the overall composite on the ACCESS for ELLs 2.0. 

 

Note: A score of a 4.0 in the reading domain and an overall composite score of 4.0 is considered 
proficient on the ACCESS for ELLs 2.0 assessment according to Rule 6A-6.09021, F.A.C. For 
students with significant cognitive disabilities taking the Alternate ACCESS for ELLs 2.0 
assessment, the proficiency level shall be a P1 composite score or greater.  
 

When using ACCESS for ELLs 2.0 and FSA ELA score, IMHS will exit students within two (2) 
weeks after the beginning of the next school year and must use the last day of the school year in 
which the FSA in ELA examination was administered as the exit date.  
 

The ESOL designee identifies students that are eligible to exit the ESOL program.  
• An ELL committee meeting is convened, if necessary.  
• Notification of program exit is sent to the parents  
• Data is entered in the district student management system (SMS)  
• Upon exit of the ESOL program, students will be monitored for a period of two years and will 

be coded as former ELL (LF) students.  
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D. Describe the staffing plan for the school’s English Language Learner program, including the number of and 
proposed qualifications of staff.  
 

IMHS will hire a part-time ESOL Compliance Specialist (may be combined with IMO 6-12 Certified 
ELL specialist to support our organic growth model) to consult and oversee ELL students based 
upon all state and federal requirements for serving ELL students. Initially IMHS will hire a part-time 
ESOL Compliance Specialist who will work with instructional staff in designing and implementing a 
learning plan, with individual students based upon evaluation of need. IMHS will comply with all 
relevant ELL rules and regulations. The number of ESOL Compliance Specialists and teachers 
depends on the numbers of enrolled ELL students. Teachers must have completed the request 
course work in ESOL to be considered Highly Qualified. These qualifications are dependent on the 
course. Under the Consent Agreement, the “META Agreement specified and states that Florida 
teachers are required to participate in training when they have a Limited English Proficient (LEP) 
student assigned to their class. There are three categories for teachers (Category I, II, and III), each 
with its own training requirements.” 
(https://www.palmbeachschools.org/certification/certification/esol/) IMHS will follow all Florida 
requirements to assure teachers are highly qualified to teach ELL students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 8: School Culture and Discipline  
 

A. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic 
environment and reinforce student intellectual and social development. 
 

IMHS’s culture will promote a positive academic environment and reinforce student intellectual and 
social development by providing a strong support system building upon the IMO K-8 experience.  
 

The Montessori method focuses on the development of the whole child—physical, social, 
emotional, and cognitive. The Montessori classroom culture promotes an atmosphere of order, 
calm, and civility that is quite remarkable to an onlooker used to traditional classrooms. A major 
tenet of Montessori education is learning about grace and courtesy. Grace and courtesy are modeled 
and taught explicitly in the primary, elementary, and middle school levels. Students are encouraged 
to interact with peers and the larger community in a thoughtful, kind, and prosocial manner. In high 
school, students will be expected to have an active voice in the discipline process and will help create 
a graceful and courteous community. This unique class culture allows students to concentrate on 
their work. The guiding expectations for student’s behavior at school include respect, purposeful 
activity, and responsibility.  The students’ freedom to explore and think for themselves is balanced 
with their responsibility to work and learn respectfully within the class community. The autonomy to 
manage time and make choices allows the student opportunity to acquire a sense of ownership for 
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their growth and achievement. Students willingly accept responsibility for setting goals and 
completing assignments, as well as for being contributing members of the school and society.  
Developing a community is a key component to a Montessori environment. The children take pride 
in maintaining their environment and helping their peers. 
 

B. State whether the applicant intends to use the local school district’s code of conduct policy. If the applicant 
does not intend to use the local school district’s code of conduct policy, describe in detail the school’s 
approach to student discipline. If already developed, provide the proposed discipline policy or student code of 
conduct as Attachment G. Taken together, the narrative and code of conduct (if provided) should: 
• Explain the practices the school will use to promote discipline, including both penalties for infractions 

and incentives for positive behavior; 
• List and define the offenses for which students must (non-discretionary) and may (discretionary) be 

suspended or recommended to the local school district for expulsion; 
• Describe the roles of administrators, teachers, staff, and the governing board regarding the discipline 

policy; 
• Provide an explanation of how the school will take into account the rights of students with disabilities in 

disciplinary actions and proceedings;  
• Describe procedures for due process when a student is suspended or recommended to the local school 

district for expulsion as a result of a violation, including a description of the appeals process that the 
school will employ for students facing recommended expulsion and a plan for providing services to 
students who are out of school for more than ten days; and 

• Explain the process for informing students and parents about their rights and responsibilities under the 
code of conduct. 

-  

The Montessori model focuses on developing intrinsic motivation, rather than extrinsic rewards or 
incentives, for behavior just as for academics. Innovation Montessori High School will use the 
Restorative Justice model to promote positive behavior and increase student’s responsibility in the 
discipline process. Restorative Justice is aligned with the Montessori model in that it encourages 
students to learn to resolve conflicts. Rather than using a top down approach with severe 
consequences (including suspensions) from teachers and administrators, Restorative Justice focuses 
on relationships and individual accountability. A culture of school family will be created, with 
educators building strong relationships with students and students recognizing the consequence of 
both positive and negative behavior on the community as well as individual members. Students will 
be held accountable for negative behavior by recognizing the harm done and learning to repair it and 
move forward. This discipline model will promote the continuation of the emphasis on grace and 
courtesy, helping to develop the whole child. Additionally, students who need extra support to learn 
constructive behavior processes may get further intervention through MTSS. IMHS will use the 
Orange County School District’s Code of Conduct in order to provide criteria for addressing 
discipline issues that will ensure the health, safety and welfare of all students attending the school 
and agrees to maintain a safe learning environment at all times. The Code of Conduct will be shared 
with students and families at the beginning of the school year or upon their enrollment. School 
handbooks, parent guides, discipline procedures, etc. must align and comply with the OCPS Code of 
Student Conduct, but may contain more stringent requirements in accordance with the School’s 
Student Conduct Code. Any policies developed by IMHS to implement the Code of Student 
Conduct shall be in accordance with the Florida State Board of Administrative rules, federal and 
state laws and regulations, and federal and state court decisions. 
 

When penalties for infractions are needed, the standard options will include verbal counseling, calls 
to parents, time in the office, restorative measures, and suspension. IMHS will use the OCPS Code 
of Conduct as a guide for suspensions or expulsions.  
 

The discipline policy will be implemented using a team approach, including administrators, student 
support personnel, classroom teachers, and teaching assistants. Administrators will be ultimately 
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responsible for processing discipline referrals. When students with disabilities display negative 
behavior, the team will include the Staffing Specialist and/or ESE teacher. If negative behavior 
continues, the team may create a Behavior Support Plan (as part of the IAP) or a Functional 
Behavior Assessment/Behavior Intervention Plan (as part of the IEP). Students with disabilities 
shall be afforded a manifestation determination if required by the Individual with Disabilities 
Education Act. IMHS will report each number of violations of the Code, by offense, to be included 
in the District’s discipline reporting, as required by law. The School agrees that it will not engage in 
the use of corporal punishment with students. Students recommended for expulsion or placement in 
an alternative school will be referred to OCPS for appropriate disposition. The School’s Board of 
Directors shall recommend expulsions to the Sponsor. The school must be able to abide by the 
decision made in an expulsion hearing determined by the area administrator, Hearing Officer, or 
School Board.  
 

IMHS may withdraw a student involuntarily for failure to maintain eligibility, such as District 
residency requirements, or for violation of the School’s Student Conduct Code, which must also be 
compliant with IDEA, Section 504 of the Rehabilitation Act, and the American with Disabilities Act 
(ADA) for students with disabilities.  
 

IMHS may not withdraw a student involuntarily for poor academic performance or for a minor 
infraction of the School’s Code of Conduct. The school will ensure that no pressure, coercion, 
negotiation, or other inappropriate inducement may be used to attempt to have parents/guardians 
withdraw students from the School. 
 

IMHS will report each number of violations of the Code, by offense, to be included in the District’s 
discipline reporting, as required by law.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 9: Supplemental Programming 
 

A. Describe any extra- and co-curricular activities or programming the school will offer, if applicable; how often 
they will occur; and how they will be funded. 
 

IMHS’s extra-curricular programming includes offerings in sports, the arts, and music. A survey of 
parent and student interest will be conducted prior to the school’s launch. They will be funded 
through a fair-share program and community resources including partnerships and sponsors.  
 

A strong education includes opening the students up to new perspectives, as well as sharing proven 
strategies for managing school, life, and work successfully. Personal and professional growth 
seminars will be coordinated with the curriculum and provided mid-week as a boost for students. 
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Pulling from our staff, our parents, our community partners, corporate partners, and non-profit 
organizations allows for this programming to be expansive. Each seminar will be carefully vetted 
and guest lecturers will be qualified. We will also seek sponsorships to further enrich the offerings 
for the students.  
 

The list below is a sampling of the types of topics that will support our students’ growth in 
becoming creators of their own futures.  
 

Time Management 
Work/School/Life balance 
Executive Functioning  
Personal Finances 
Social and Emotional Learning  
Career-readiness 
College selection, planning, preparation 
Interpersonal and Social Skills 
Heathy Mind and Body 
Life skills 
TED talks on inspiration, grit, the growth mindset, and success 
Big Five for Life seminar on purpose from John Strelecky and Cindy Zhao 
The Creative Key seminar on creativity from Sherilyn Moore 
Rekindling the Passion seminar on motivation from Allie Braswell 
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II. ORGANIZATIONAL PLAN 
Section 10: Governance 
 

A. Describe the school’s existing or planned legal status, including non-profit status and federal tax-exempt 
status. 

 

IMHS shall operate as an LLC under the Innovation Montessori Ocoee Florida nonprofit 
organization, with Innovation Montessori Ocoee’s Board of Directors acting also as the Governing 
Board of Directors for Innovation Montessori High School. 
 

B. Provide the following documents, if available, as attachments: 
• The articles of incorporation for the applicant organization (or copies of the filing form) – Attachment H 
• 501(c)(3) tax exempt status determination letter (or copy of the filing form) –Attachment I 
• Governing board by-laws – Attachment J 
• Governing board code of ethics and conflict of interest policy – Attachment K 

-  

Please see requested attachments. 
 

C. Describe the governance structure  of the proposed school, including the primary roles, powers, and duties of 
the governing board; committee structure (if applicable); and how the board will interact with the 
principal/head of school and any advisory bodies. 

 

The Governing Board of Directors is the primary decision-making body and is ultimately 
responsible for the success of the school. The Governing Board sets policies and annual budgets, as 
well as serves as the oversight body for the Principal’s role as the head of Operations. The Board of 
Directors communicates directly with the Principal, and the Principal reports directly to the 
Governing Board President. The Governing Board President and Principal will have regular 
meetings to review operational needs, progress toward school goals, and to ensure the culture and 
mission of the school are paramount in decision-making.  
 

Further, the Principal will attend all board meetings and monthly finance committee meetings to 
ensure ample opportunity for communication. The shared mission of bringing the Montessori 
Educational Model to fruition from K-12, including the focus on peace, grace, and courtesy will 
guide the relationships between the BOD and the Principal, to set the expectations of how business 
and communications should be handled across the school community. On the Principal’s team is an 
Assistant Principal, who supports all Operational functions. 
 

Additional Operational support or leadership staff may be added if the Principal determines that it 
would benefit the financial and educational success of the school, and if the Board of Directors 
approves the additional staff during the annual budgeting process. Staff reports to the Principal and 
Assistant Principal. 
 

The BOD Vice President will work with the BOD President on the various oversight, strategic, 
partnership, community relations, and facility needs. The BOD Treasurer will be the head of the 



 

	 61	

Finance committee, and the BOD Communications Chair will guide the school communications 
policies and strategy. The BOD Secretary will be responsible for keeping records in order and in 
compliance, and will serve as a resource for agendas and documentation. The BOD Fundraising 
Chair will spearhead the major giving campaigns and annual fundraising efforts. Additional Board 
Members-at-large will chair committees such as Partnerships and Grants.  
 

The PTO will also work with the Principal to ensure that the initiatives of the organization align 
with the mission, vision, and purpose of the school, including areas of fundraising, culture, 
competitions, and events. If any PTO initiative rises to the level of affecting policy, mission or 
vision, the matter will be brought to the board by the Principal and/or the PTO President. 
 

Board Committees are detailed within our current bylaws and will operate within all laws and 
statutes regarding the Florida Sunshine Laws and will be created to facilitate effective and efficient 
board operations, opportunities to involve the school community, and as important avenues for 
outside partnerships. 
 

D. State the frequency of board meetings and describe how the board will comply with open meetings and 
records laws. 

 

As stated in the OCPS Charter School language, the IMHS Governing Board shall have at least two 
public meetings per school year within the District. The meetings must be noticed, open, and 
accessible to the public, and attendees must be provided an opportunity to receive information and 
provide input regarding IMHS’s operations.  
 

During the first five years of operation, the Board of Directors shall ideally meet monthly to review 
the actual budget and address school issues as they arise. The Board Meetings will be open to the 
public, dates/times are communicated via website and noticed appropriately. Time is designated at 
each regularly-scheduled board meeting for members of the public to address the Board.  
 

The Board of Directors, as confirmed in our bylaws, will adhere to all Florida Sunshine State and 
Public Records laws and statutes. 
 

E. Describe the current and desired size and composition of the governing board. Identify key skills, areas of 
expertise, and constituencies that are or will be represented on the governing board. 
 

The general direction and management of the affairs of IMHS shall be vested in the Governing 
Board with a minimum of 3 members. The current governing board of the IMO K-8 School will 
govern the IMHS during its first 5 years to ensure the mission and vision are securely ensconced in 
the execution of IMHS.  
 
Each member of the board will ideally be vested in championing a public Montessori school and 
have experience, or interest, in innovative, effective education. Board members must also have a 
proven ability to execute ideas, balance priorities, and make thoughtful, critical decisions, while 
adhering to the Mission and Vision of the school. 
 

In the President role, a strong ability to keep the team focused on the school’s guiding mission and 
vision and an excellent set of communications skills for external and internal communications is 
critical. Ideally, a background or extensive knowledge of education, supported by first-hand 
knowledge of business operations are key. Project management and fundraising skills are a plus.  
 

For the Vice President, an ability to manage multiple tasks at an Executive Level while balancing the 
needs of the children with the financial viability of the school. A background in business, education, 
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finance, entrepreneurship, law, and/or communications would support this role. Fundraising and 
project management skills would be a welcome addition. 
 

In the Treasurer role, experience and a degree in Business, Finance and/or Accounting, along with 
current skills in managing budgets, forecasting, and overall financial management are desired. An 
ability to understand the unique financing equations and realities of a charter school budget are 
needed. Keeping a long-term focus on the financial stability of the organization is the primary 
function of this role. Therefore, the proven ability to think strategically and balance economics with 
goals is critical. 
 

The Secretary role requires an individual with governance, administrative, legal, and/or a business 
background. Keeping records, notes, and documents up-to-date, organized and in compliance are all 
functions of this role. Experience in professionally executing these tasks is important. 
 

Additional board chair positions include fundraising, governance, communications, and 
partnerships. These specific chairs require direct experience in that given field.  
 

All board members and chairs should ideally be from a cross-section of our community. Parents of 
Innovation Montessori students are particularly vested in the success of the organization and make 
dedicated board members. Other members of the community who are interested in making a long-
term difference in their community and the world make ideal candidates for our board, and we seek 
to pull in a diverse mix of ages, experiences, and cultures. 
 

Our constituencies include parents, students, OCPS, and the larger community. We seek to develop 
strong relationships with all of these groups through proactive communications. 

 
F. Describe how board members have been and will be selected including term limits and selection of officers.  

 

Our process for new board members includes the prospective board member attending multiple 
board meetings, serving on and/or leading a board committee, a board interview, submitting a 
resume and bio, reference checks, background and fingerprinting checks, and a vote of the existing 
board. We seek candidates who can, with grace and courtesy, provide alternative perspectives, 
valuable skillsets, and candidates who will keep the passion for a Montessori education vibrant.  
 

Candidates who pass through the above-detailed process and embody the skillsets mentioned in the 
response to letter “C” above, who carry with them proven track records of success and service, and 
who have the dedication to championing the mission and vision of Innovation Montessori High 
School will be sought, developed, and brought on to the Board of Directors.  
 
Selection of officers (President, Vice President, Treasurer, Secretary) will be to accept nominations 
for candidates yearly, or as needed. Each officer will hold office for one year, and must be voted in 
again to continue in the leadership role of an officer. Our bylaws have set these limitations, but the 
Governing Board reserves the right to adjust the bylaws to fit the needs of the school.  
 

According to the bylaws, all Board Members are elected for a three-year term. Additional years of 
service may be voted on by the Governing Board at their discretion, and the Governing Board may 
choose to remove a Board Member with a majority vote, prior to the end of their term.  
 

G. Explain how this structure and composition will ensure that the school will be an academic, operational, and 
financial success.  

 

The structure and composition of the IMHS governing board will ensure that the school will be an 
academic, operational, and financial success through hiring and evaluating the Principal who will 
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oversee the daily operations of the school in much the same way a CEO oversees a business. This, 
coupled with the Accountant, regular BOD Finance Committee meetings, and regular interaction 
with the governing board will help keep the finances strong. Each month, the Accountant provides a 
narrative summary and a detailed budget report to the Board of Directors. The Treasurer, the 
Accountant, and the Principal also meet monthly during a Finance Committee Meeting to address 
operational needs. Annually, an audit is performed by an outside firm.  
 

Operationally, the Principal’s team will grow with the student population growth, and there will be a 
number of shared services and team members. Members expected to be added include an Assistant 
Principal, a Curriculum Director, a Lead Trainer, a Level Lead, and a Guidance Counselor for the 
high school. In addition, office staff, including a Registrar, will be added as the population fills out. 
 

Academically, our entire focus is on the success of the individual child. The Montessori method is 
child-led and hands-on, and our staff will be both public school and Montessori certified, so they 
can ensure that the method is being delivered with excellence, and the educational goals of the state 
and district are being upheld. Continual assessment, training, mentoring, and in-classroom support 
help our teachers be at their best. When our teachers are strong, the education follows.  
 

When our students are strong, learning happens. Each student’s individual needs are identified and 
each has their own work plan to help them track their progress and be a partner in their own 
education. Our grace and courtesy curriculum ensures that our students thrive in an environment of 
support. Educating the whole child results in students who are not only ready, but who are eager to 
learn. 
 

H. Complete the table below (add lines as necessary) and for each individual identified here provide 1) a 
completed and signed Board Member Information Sheet (template provided), and 2) resume. 
President Sherilyn Moore, winner of the 2015 Champions award from the Florida Consortium of 
Charter Schools for a Governing Board member, brings to the board her experience leading the 
IMO K-8 board through the fifteen-year charter renewal process and securing funding for their 
facility. As PTO President, she launched the successful and ongoing Planned Giving campaign. Her 
background as a college professor, producer, and writer has given her a broad range of skills to apply 
in this role: budget adherence, public speaking, team management, leadership, and the ability to both 
teach and execute creative and critical problem-solving methods. She holds a Master’s in Creative 
Writing from University of Central Florida and a Bachelor’s in Finance from University of South 
Florida. 
 

Vice President Jeremy Bellis serves the current K-8 charter as the overseer-in-chief of the 
financial stability and securing for the short and long-term success of the school. Working closely 
with the Finance Committee, Principal, and CPA, Jeremy will continue to provide sage guidance and 
strong, clear evaluations of the financial position of the school to keep it humming effectively and 
efficiently. His position as Director of Revenue Management at Sysco Central Florida serves to 
continuously shore up these financial skills and expose him to the latest in finance and accounting. 
His background as a math teacher at a charter school gives him insight into the reality of managing a 
classroom and serves as a strong ballast to inform financial decision-making. His MBA is from the 
Crummer Graduate School of Business at Rollins College. His Bachelor’s in Psychology is from the 
University of Hartford. 
 

Treasurer Philip Gallina brings fifteen years of solid corporate accounting to the board and a 
passion for both Montessori and giving back to the community. He served as Vice President of the 
PTO and has been a dedicated volunteer at Innovation Montessori for five years. Philip is a 
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community builder, with an eye toward tapping untapped segments of our parent population for 
involvement. His Bachelor’s is in Business Administration from Boise State University. 
 

Secretary Brett Casey recently joined the board and brings fifteen years of Information 
Technology management experience. His position as Director of the IT Program Management 
Office at Wyndham Vacation Ownership steeps him in the world of strategic partnerships, which 
are important to our long-term success as well. His entrepreneurial background developing the 
technological framework and operational systems for a successful start-up company. This tech-based 
system was eventually sold at a strong profit, and gives him the perspective of a start-to-finish cycle 
of a business. With proven leadership, his ability to manage a team, and his technical know-how on 
what technologies are key for the future of our school and will provide an additional layer of 
strength to the board. He holds a Bachelor’s of Business Administration degree in Computer 
Information Systems from Florida Atlantic University. 
 

Building Chair Heather Kerr Moore, building committee chair, brings to the board her unfailing 
dedication of managing the process of building a school site from the ground up. Bringing her 
impressive career as a Project Manager and Architect to bear, she has brought the school leaps and 
bounds forward in pursuing and securing our funding and site for the facility. This same skillset and 
ability will help secure the expansion for the High School. Her logical and level-headed ability to 
balance wants and needs with financial and project realities is a valuable perspective and will serve 
the IMHS board well. She has a Master’s in Architecture from Cornell University and a Bachelor’s in 
Architecture from University of Kentucky. 
 

Communications Chair and PTO Liaison Kristin Chase brings a passion for communications and 
an unparalleled zest for organization to the governing board. Her work as Director of the 
Organizational Development department for Universal Orlando provides her with a unique ability 
to see the full picture of resource utilization through the human and organizational perspective. 
Being able to engage in effective research and evaluation to support board decision-making will 
continue to be a distinct asset. Her involvement as PTO President shepherded significant increases 
in fundraising, vastly improved school-wide communications, and a common sense of purpose that 
brought the faculty, staff, students, and parents solidly together to leverage assets to make the school 
an ongoing success. Kristin also serves as an Advisory Board member for Greater Orlando 
Organization Development (GOOD). Her Master’s from the University of Central Florida is in 
Industrial-Organizational Philosophy, and her Bachelor’s is in Psychology from Stetson University.  
 

Community Relations Chair Allie Braswell has an accomplished career in leadership roles as the 
President of the Central Florida Urban League, a Trustee of the Orlando Regional Realtors 
Foundation Board, and a board member of WMFE, a local National Public Radio station. He has 
served on the Veterans Administration Advisory Committee for Minority Veterans, and is still active 
as the Civilian Aide to the Secretary of the Army, for the state of Florida. As a part of his volunteer 
work, Allie has helped to launch Valencia College’s Peace & Justice Institute, celebrating the mosaic 
of Central Florida, and Legends Academy, a K-8 STEM Charter School. He also brings thirteen 
years of service in the US Marine Corps and he currently leads the Braswell Group, which empowers 
organization executives to reach new heights. 
 

Fundraising Chair Elizabeth “Betsy” Sorg brings her entrepreneurial experience to the Board of 
Directors as co-owner of a local roofing company. Her experience is education, sales, her extensive 
volunteering background, and her passion for the Montessori education makes her an excellent 
resource in the local community to promote Innovation Montessori. Creating partnerships and 
executing fundraising events are her strong suits and will be a valuable addition to the BOD team. 
Her Bachelor’s is in Health Education from Florida State University. 
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Please see CVs, Board Information Forms, Signed Attestations and Assurances, and Full 
Bios for the BOD in Attachment L. 
 

Name Current or 
Prospective 
Governing Board 
Member? 

Role on Board 
(e.g. Member, 
President, etc.) 

Submission 
Requirements 

Sherilyn Moore Current President  x Resume 
 x Information Sheet 
 x  Statement of Assurances 
 x  Attestation 

Jeremy Bellis 
 

Current Vice President   x  Resume 
 x  Information Sheet 
 x  Statement of Assurances 
 x  Attestation 

Philip Gallina  Current Treasurer  x  Resume 
 x  Information Sheet 
 x  Statement of Assurances 
 x  Attestation 

Brett Casey Current Secretary  x  Resume 
 x  Information Sheet 
 x  Statement of Assurances 
 x  Attestation 

Heather Kerr Moore Current Building Chair  x  Resume 
 x  Information Sheet 
 x  Statement of Assurances 
 x  Attestation 

Elizabeth Sorg Current Fundraising Chair  x  Resume 
 x  Information Sheet 
 x  Statement of Assurances 
 x  Attestation 

Kristin Chase Current Communication 
Chair/PTO Liaison 

 x  Resume 
 x  Information Sheet 
 x  Statement of Assurances 
 x  Attestation 

Allie Braswell Current Community 
Relations Chair 

 x  Resume 
 x  Information Sheet 
 x  Statement of Assurances 
 x  Attestation 

 
I. Describe the plans for board member recruitment and development, including the orientation process for new 

members and ongoing professional development to increase the capacity of the board.  
 

IMHS’s plans for board member recruitment and development include reaching out to the larger 
public to identify legal, educational, entrepreneurial, and innovative thinkers to broaden and deepen 
our scope. Beyond job titles, we seek to attract board members who understand that the mission and 
vision of IMHS will result in a groundbreaking educational model for other schools to follow. 
People who are passionate about creating a more peaceful, sustainable, and successful world for 
their children and our culture are welcome. Having board members who understand the need to 
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equip students to create their own futures, provide them avenues and support to do so, and to put in 
the work that is needed to make it happen, is critical. 
 

When a board member is elected, they complete the FLDOE Approved four-hour governance 
training provided by Florida Charter School Governance Training.  
 

From networking on the job to attending Chamber of Commerce and community meetings to 
targeting visionary leaders and category-specific experienced individuals will be part of the approach.  
 

The Board President will attend Charter School and other conferences to keep abreast of the most 
current and best practices at other charter schools and to foster beneficial school business 
relationships. The education received at the informative sessions is shared with the BOD team. 
Other BOD members may attend conferences as well.  
 

Professional Development of BOD members will occur during an annual board retreat, and as 
needed, to keep them exposed to the best in leadership coaching and techniques. Education from 
the Principal on Operational matters and fellow board members on specific areas of expertise is 
ongoing.  
 

J. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of interest. 
 

The Board of Directors will adhere to our Conflict of Interest policy, and vet any and all board 
members for potential conflicts of interest. We also require board members to sign a Board Pledge 
to further ensure adherence to the policy. All board members complete the statutorily required 
Governance Training within 90 days of joining the board, and the refresher course within three 
years thereafter, and all board members will be held accountable, according to our bylaws, for any 
infractions against the policy. 
 

K. Describe, if applicable, any school advisory bodies or councils that are in place or will be formed, including the 
roles and duties of each and the reporting structure of such entity relative to the school’s governing board and 
leadership. 
 

IMHS will launch a Student Government and have an active PTO. The Student Government will 
run as a student-led organization that will give students a voice and create a vibrant learning process. 
The PTO will bring together parents and teachers on initiatives that are critical to the community-
building fabric of the school.  
 

All committees of the school, including the PTO, are under the scope of the Principal to monitor. 
The Board will address any issues from these committees, if it rises to a policy question, and will 
intervene if necessary as the governing body of the school. 
 

L. Briefly explain the process that the school will follow should a parent or student have an objection to a 
governing board policy or decision, administrative procedure, or practice at the school. The entire process or 
policy does not have to be developed; however, applicants should be able to articulate the primary steps. 

 

IMHS Governing Board of Directors will work constructively to support the Principal in the 
fulfillment of the program on a daily basis. The goal is that the relationship between the Board of 
Directors and the Principal is based upon Montessori values and is mutually congruent, responsive, 
symbiotic and respectful. The Organizational Flow Chart in the Parent/Student Handbook 
communicates reporting and grievance avenues of resolution. It will be communicated as often as 
necessary. The grievances should always be taken to the immediate individual involved, after that, if 
not resolved, taken to the next individual up on the flow chart, until a peaceful, satisfying resolution 
can be found. 
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In short, the procedure is for the parent to take up an issue with their child’s teacher. If resolution is 
not satisfactory, the Level Lead should be engaged, then the Assistant Principal, and then the 
Principal. If resolution is not achieved with the Principal, the Governing Board President will 
interact with the families to come to a resolution. 
 
If the school is filing the application in conjunction with a college, university, museum, educational 
institution, another non-profit organization or any other partner, provide the following information: 
 

M. Name of the partner organization. N/A 
 

N. Name of the contact person at the partner organization and that person’s full contact information. N/A 
 

O. A description of the nature and purpose of the school’s partnership with the organization. N/A 
 

P. An explanation of how the partner organization will be involved in the governance of the school. N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 11: Management and Staffing 
 

A. Submit as Attachment M organization charts that show the school governance, management, and staffing 
structure in 

• The pre-operational year; 
• The first year of school operations; 
• At the end of the charter term; and 
• When the school reaches full capacity, if in a year beyond the first charter term. 
• Each organization chart should clearly delineate the roles and responsibilities of and lines of authority and 

reporting among the governing board, staff, and any related bodies (such as advisory bodies or parent or 
teacher councils), and any external organizations that will play a role in managing the school. The 
organization charts should also specifically document lines of authority and reporting within the school. 

 

IMHS’s school governance, management, and staffing structure organization charts are included in 
attachment M. When needed we will have a designated High School Assistant Principal, ESE 
staffing specialist and teacher, and Guidance Counselor. The Principal, K-12 Curriculum Director, 
and Training Supervisor will continue to be shared with the IMO K-8 program. A Business Director 
will serve both organizations to ensure efficient and effective operations across the board. We will 
hire additional staff as needed. 
 

B. Identify the principal or head of school candidate and explain why this individual is well-qualified to lead the 
proposed school in achieving its mission. Summarize the proposed leader’s academic and organizational 
leadership record. Provide specific evidence that demonstrates capacity to design, launch, and manage a high-
performing charter school. If the proposed leader has never run a school, describe any leadership training 
programs that (s)he has completed or is currently participating in. Discuss the evidence of the leader’s ability 
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to effectively serve the anticipated population. Also provide, as Attachment N, the proposed job description 
and resume for this individual. 
--OR-- 
If no candidate has been identified, discuss the process and timeline for recruiting, selecting, and hiring the 
school leader. Describe the criteria to be used in selecting this leader, and provide as Attachment O the 
position’s qualification requirements. What are the key skills and competencies for the school leader? What 
qualities must the school leader have for this school to be successful? 
 

IMHS will be led by a proven leader, Patrice Cherico, currently serving as the Executive Director 
(ED) of the IMO K-8. She will become the Principal of both the K-8 school and the 9-12 
Montessori High School Charter for the first two years. In Year Three, the ED will move to the new 
facility with the students and an Assistant Principal. Job descriptions are in Attachments N and P. 
 

C. Describe the management structure of the school. As Attachment P provide job descriptions for each 
administrative or leadership position that identifies key roles, responsibilities, and accountability. 
 

In the first two years, the management structure of the IMHS includes a Principal that oversees the 
IMO K-8 and the IMHS to ensure our organic growth model is successful and seamless. Details are 
in Attachment M. 
 

D. Provide a staffing plan for each year of the charter term that includes all anticipated personnel and is aligned 
with the school’s projected enrollment and with all other sections of the application. Provide as Attachment Q 
the proposed job description and qualification requirements for the school’s teachers. 
 

The IMHS staffing plan includes hiring IMO K-8 teachers who are certified in the appropriate 6-12 
subject areas to support our organic growth model. The anticipated personnel needs grow each year 
as our student numbers grow until we reach full capacity.  
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E. Explain the school’s plan for recruitment, selection, and development of a highly qualified and appropriately 
certified instructional staff that is aligned with applicable federal laws and state requirements as well as the 
school’s design. 
 

IMHS’s plan to recruit and employ highly qualified teachers begins with the IMO K-8 Middle 
School Program. IMO is currently hiring highly qualified 6-12 certified teachers and these same 
teachers will support the organic growth model for the IMHS. The high school will align with all 
applicable federal laws and state requirements as well as our Montessori Project-based Learning 
program design. Administration will investigate Montessori job boards, conferences as well as other 
educational staffing boards, such as Teachers-Teachers.com. All applicants are vetted through Level 
2 fingerprinting, as well as credential and background checks by the authorizing districts (Orange 
County Public Schools—OCPS). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 12: Human Resources and Employment 
 

A. Explain the relationship that will exist between the school and its employees, including whether the employees 
will be at-will. Discuss the school’s tentative plan regarding use of employment contracts. If the school will use 
contracts, explain the nature and purpose of the contracts. Use and nature of employment contracts may be 
finalized after application approval. 

 

The relationship between IMHS and its employees will be “at-will” for all non-instructional staff. 
Adhering to state statutes all instructional staff will hold a one-year contract. All Staff will be 
managed with ADP Total Source (Professional Employer Organization PEO) or another PEO. 
 

1012.33 Contracts with instructional staff, supervisors, and school principals—(1)1(a) Each person 
employed as a member of the instructional staff in any district school system shall be properly 
certified pursuant to s. 1012.56 or s. 1012.57 or employed pursuant to s.1012.39 and shall be entitled 
to and shall receive a written contract as specified in this section. All such contracts, except 
continuing contracts as specified in subsection (4), shall contain provisions for dismissal during the 
term of the contract only for just cause. Just cause includes, but is not limited to, the following 
instances, as defined by rule of the State Board of Education: immorality, misconduct in office, 
incompetency, two consecutive annual performance evaluation ratings of unsatisfactory under s. 
1012.34, two annual performance evaluation ratings of unsatisfactory within a 3-year period under s. 
1012.34, three consecutive annual performance evaluation ratings of needs improvement or a 
combination of needs improvement and unsatisfactory under s. 1012.34, gross insubordination, 
willful neglect of duty, or being convicted or found guilty of, or entering a plea of guilty to, 
regardless of adjudication of guilt, any crime involving moral turpitude. 
 

B. Provide the performance evaluation or a general outline of the performance evaluation plan, consistent with 
the substantive requirements included in s. 1012.34, F.S. (the Student Success Act), for administrators and 
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instructional personnel including who will conduct the evaluations, what instrument will be used, and how the 
results will be used to guide performance and professional development. A final, detailed outline will be 
required after application approval. 

 

The IMHS performance evaluation will be consistent with 1012.34, F.S. Personnel evaluation 
procedures and criteria. IMHS will use the Florida Consortium of Public Charter School’s Teacher 
Evaluation, which has been approved by the Department of Education. 
 

The observations that are a part of the evaluation will be used to scaffold and support teachers to 
reach ‘effective’ and or ‘highly effective’ status. Professional development that is differentiated to 
provide specific and targeted teacher support will be headed by the administration and lead teachers. 
When needed, the school will access outside professionals to support the teachers and the programs 
as mentioned throughout this application. 

 
C. Provide the compensation structure or a general outline of the compensation structure for all employees, 

including salary ranges and employment benefits as well as any incentives or reward structures, if applicable. 
How will compensation and other components factor into the staff retention plan?  

 

IMHS’s general outline of the compensation structure for all employees is similar to the OCPS salary 
structure. Employment benefits are offered through ADP services. Compensation and benefits are 
competitive with other public schools and higher than many area private schools. As established in 
Florida Statute 1012.22, the school will adhere to all areas of the law regarding teacher 
compensation. 
 

D. Outline the school’s procedures for hiring and dismissing school personnel, including conducting criminal 
background checks. 
 

IMHS will follow generally accepted professional standards for hiring instructional staff, including 
all State and Local requirements for background checks, fingerprinting and verifying references and 
previous work experiences and educational degrees and certifications. IMHS will verify all State 
Teacher Certifications through OCPS and Florida DOE. Teachers employed by or under contract to 
IMHS shall be certified as required by Florida Statutes, and as provided by State Board of Education 
rules for charter school governing boards. IMHS may employ or contract with skilled selected non-
certified personnel to provide instructional services or to assist instructional staff members as 
educational paraprofessionals as defined by Florida Statutes. IMHS will not employ an individual to 
provide instructional services or to serve as a paraprofessional if the individual’s certification or 
licensure as an educator is suspended or revoked by this or any other state. The school shall not 
employ any person who has been terminated or non-renewed for performance reasons by OCPS.  
 

OCPS to FDLE, and subject to drug testing as determined by the school. 
 

The school will establish these hiring standards and procedures. Teachers will review and agree to 
the school policies written therein. IMHS seeks to employ individuals who exhibit excellence of 
character, educational background, and previous teaching experience. The Principal is responsible 
for all faculty and staff selection, hiring, professional development, and dismissal if necessary, with 
recommendations from the Board. 
 

E. If personnel policies have been developed, include as Attachment R. If personnel policies and procedures have 
not been developed provide a clear plan, including timeline, for the development and approval by governing 
board. 
 

IMHS will use services from ADP Total Source, which provides guidance for personnel policies to 
assure the school follows all laws and regulations that apply to labor and human resources. Please 
see the Employee Handbook in Attachment R. 
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F. Explain how the governing board and school leadership would handle unsatisfactory leadership, teacher, or 
staff performance, as well as leadership or teacher turnover. 
 

IMHS will follow the guidelines outlined by Florida DOE and state statute, OCPS and ADP. The 
governing board will approve new hires and be apprised by the Principal whenever termination 
processes have become exigent. The Principal will follow the guidance from the school’s HR 
Lawyer, ADP Total Source as a PEO and the Florida DOE. If an issue rises to the occasion where 
Professional Practices at the DOE are contacted, the school will follow all steps that they 
recommend. The Principal will be evaluated by the Board President. The Board has a process in 
place in which the President meets at least twice a month with the Principal to stay abreast of their 
performance.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 13: Professional Development 
 

A. Describe the school’s professional development expectations and opportunities for administrators and 
instructional personnel, including the following: 
 

1. Identify the person or position responsible for overseeing professional development activities. 
 

The school will hire a Curriculum Director and Training Supervisor who, with the Assistant 
Principal and Principal, will oversee professional development activities. These human resources will 
be shared with Innovation Montessori’s sister schools. Continuing our relationship with private and 
public educational training institutions that align with our vision, IMHS will provide additional 
training to our administration, faculty, and staff. IMHS will also provide support for teachers in 
executing a public education of excellence characterized by innovation, independence, and 
inspiration. IMHS teacher support will be provided by a level lead teacher through peer observations 
combined with reflective meetings. Teachers new to the IMHS philosophy will have frequent 
opportunities to observe model lessons and pair with other teachers.  
 

2. Discuss the core components of professional development and how these components will support effective 
implementation of the educational program. Discuss the extent to which professional development will be 
conducted internally or externally and will be individualized or uniform. Describe how the effectiveness of 
professional development will be evaluated. 
 

The unique nature of the instructional model necessitates a strong commitment to PD including 
Backwards Design for standards implementation of Project Based Learning, Montessori philosophy 
and all aspects of the Innovation Incubator. IMHS will have employees with strong backgrounds in 
these areas, as well as volunteers who serve on the Board who can advise. IMHS will also look for 
ways to collaborate with other educational institutions successfully implementing many of the 
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cornerstones of the program. Professional development needs will be identified in response to 
student data, teacher-student, and student-student interactions observed through walk-throughs and 
more formal observations with an aim to tweak day-to-day practices or make a systemic impact on 
school culture. 
 

Participation in external conferences in Montessori, PBL, Innovation, and Entrepreneurship 
education will be offered as fundraising and time allows and will be encouraged for all staff and 
faculty. 
 

3. Describe any professional development that will take place prior to school opening. What will be covered 
during this induction period? How will instructional personnel be prepared to deliver any unique or 
particularly challenging aspects of the curriculum and instructional methods? 
 

Since IMHS will be sharing 6-12 certified personnel with IMO and/or IMP at first, training will 
begin with these teachers during the year prior to opening. Days will be set aside, and subs provided, 
so teachers can participate in OCPS in-service, and external PD. IMHS teachers will be certified to 
teach their respective subjects and will have Montessori and PBL backgrounds with proven 
experience teaching and assessing core content for middle school. The specific need at the start of 
the school will be in core content for High School along with the unique features of the Innovation 
Incubator. The pillars of innovation, independence, and inspiration along with frameworks for 
developing 21st century and essential skills will guide PD in the year prior to opening as faculty work 
with IMO’s small cohort of rising 9th graders. During the summer prior to opening the charter 
officially, teachers will participate in an intensive training camp to address theoretical and practical 
needs noted while working with this initial pre-opening cohort. 
 

4. Describe the expected number of days or hours for professional development throughout the school year, and 
explain how the school’s calendar, daily schedule, and staffing structure accommodate this plan. Include time 
scheduled for common planning or collaboration and how such time will typically be used. 
 

IMHS’s professional development expectations and opportunities for administration and 
instructional personnel follow the OCPS guidelines. In addition to general OCPS and state 
requirements, such as ESOL classes, needed to maintain a valid Florida teaching certificate, we will 
require professional development in the areas of Montessori, PBL, Makers Space, Innovation 
Incubator, Entrepreneurship, Single School Culture, and Community Outreach, as needed. The 
unique nature of the organic growth allows for staff sharing between IMO, IMP, and IMHS. This 
affords us an opportunity for in-class practicums and observations. 
 

The student schedule we will build will offer students and teachers flexibility for common planning 
and continuous collaboration; instructional time for both teacher-to-teacher collaboration and 
student-to-teacher consultation will be required to ensure coherence across subject areas and 
appropriate rigor in each individual student’s interdisciplinary project inquiries. Blocked off common 
planning will include at least one period within the schedule where teachers will have a chance to 
collaborate with one another, as well as with the curriculum coordinator, the training supervisor, and 
other administration. The school will also make use of the early release schedule on Wednesday for 
additional training along with summer training camps. These structures will ensure teachers have 
extensive practice in vertical and horizontal planning and delivery of rigorous instruction around 
Montessori philosophy and Project-Based Learning.  
 

Each term, we will have days dedicated for teacher training and development. Staff will be covered 
by their teaching assistants and substitutes for these intensive sessions. During teacher workdays, 
special topics will be covered. Weekly staff meetings provide opportunities for PD as well. Because 
we will structure the school with Level Leads from the beginning, we will have a clear understanding 
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of the areas our teachers most need to polish. That will provide us focus for our dedicated training 
sessions, and those areas will also be supported daily by the Level Leads. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 14: Student Recruitment and Enrollment 
 

A. Describe the plan for recruiting students that will result in the school meeting its projected enrollment. 
Include strategies for reaching the school’s targeted populations and those that might otherwise not have easy 
access to information on available educational options including, but not limited to, families in poverty; 
academically low-achieving students; students with disabilities; and English Language Learners. 
 

IMHS will enter into articulation agreements with our current Innovation Montessori Ocoee K-8 
program and the proposed Innovation Montessori Parkside K-8. Both schools will feed into the 
high school, which allows those students to experience a full K-12 Montessori public education. It 
also establishes a strong culture of support for students new to Innovation Montessori.  
 

We will be conducting “Introducing Innovation Montessori High School” sessions, beginning at the 
nearby K-8 IMO campus to educate families about a public Montessori education and introduce 
them to the process of applying for our school. We will explore the educational methodology with 
parents, invite the media, and make liberal use of our website and social media outlets to share the 
uniqueness and effectiveness of this model with prospective families. 
 

We will work with local community, OCPS, School Choice, and government leaders to maximize 
our ability to reach the entire community, including families in poverty, academically low-achieving 
students, students with disabilities; and English Language Learners. 
 

Utilizing our PR, Marketing, and Media skills and contacts, we will involve the public in the exciting 
renovations for our facility. Green initiatives, urban redevelopment, and a focus on creating a 
vibrant family-centered environment across the entire Park 50 property will garner media attention 
as will our participation in the redevelopment. 
 

Tours will be held for parents and students to learn about our method, so families can experience 
the grace, courtesy, and individualized approach to education first-hand.  
 

Our enrollment will follow an organic growth model, adding a grade level as the students 
matriculate. This will allow the majority of students to have the maximum opportunity to benefit 
from the educational experience. In 2019, we will begin with 100 students. Approximately 70% of 
those students will be articulating from the IMO K-8 program. The remainder of the students will 
be recruited, in accordance with our detailed admissions and lottery policy. Each year, we add a 
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grade and increase the numbers of 9th graders, until we are full at 800 students in 2026-2027. Please 
see the chart below for detailed numbers of students per year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. Explain how the school will achieve a racial/ethnic balance reflective of the community it serves or within the 
racial/ethnic range of other local public schools in accordance with section 1002.33(7)(a)8., F.S.  

 

In accordance with section 1002.33(7)(a)8.,F.S., IMHS will align with all federal laws and state 
guidelines to achieve a racial/ethnic balance reflective of the local community. 
 

Our aim at IMHS is to become a true community center. As we grow to a larger capacity, we will 
invite the public to on-campus events initiated by our students and will reach-out into the 
community itself. Each class will create and/or sponsor a charitable initiative, with the “think 
globally; act locally” mindset as guidance. Our students learn that it is their responsibility to give 
back and connect with the community around them. These community reach-outs are great ways to 
showcase the quality students and program we have at IMHS, which will encourage more interest 
from a broader array of families. 
 

During the recruitment periods, we will host community informational sessions, meet with local 
leaders, and continue to cultivate our parent base. Currently, there is a wait list at Innovation 
Montessori Ocoee K-8 of over 800 students. We plotted these families on a map and found that our 
future IMHS facility is positioned directly in the center of these families who are interested in a 
public Montessori charter education. As those students become part of the Innovation Montessori 
educational system, they will matriculate into IMHS and secure that our school is serving the 
surrounding areas. 
 

C. Describe the school’s proposed enrollment policies and procedures, including an explanation of the 
enrollment timeline, any preferences for enrollment and lottery process. Provide proposed enrollment 
application as Attachment S. 
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IMHS Admissions / Lottery Policy* 
*Please note: If this school is awarded a CSP Grant, the school will abide by the requirements of the 
CSP Grant relating to lottery and admissions for the duration of the participation in that program, 
and this policy will be updated at that time. 
 

1. Student Recruitment: Innovation Montessori High School (IMHS) will implement a student 
recruitment strategy that includes:  
• An enrollment process that is scheduled and adopted to include a timeline that allows for a 

broad-based recruiting and application process. 
• The development of promotional and informal materials that appeal to all major racial and 

ethnic groups represented in the community served by the school. 
• The distribution of promotional and informational materials to a broad variety of community 

groups and agencies via our website, social media, and local periodicals that serve the various 
racial, ethnic, and interest groups represented in the district. 

• A random selection process will be used for new applicants to the school each school year. 
2. IMHS Enrollment Plan for the school year: 

a. Dates will be set for enrollment events, re-enrollment deadlines, articulating and Montessori 
student deadlines, lottery dates, lottery deadlines, and enrollment deadlines, by the Principal 
and Board of Directors each school year. Applications are submitted online by midnight on 
the final application submission day. 

b. When possible, the school will use lottery software or random list generators from the 
computer in order to conduct its lotteries. The Principal and Board of Directors will review 
the system annually to determine any needs for changes. 

3. Re-Enrollment for Current Students and Capacity Notice 
a. Each school year, the total capacity and total enrollment of the school will be posted on its 

website.  The capacity will be based on the Charter Contract for the school.  Seats will be 
made available based on this Policy and Florida law. 

b. The parents and guardians of students enrolled at the school for the previous school year will 
be asked to submit a Re-Enrollment Application indicating intent to re-enroll for the 
upcoming school year.  The deadline for Re-Enrollment Applications will be set by the 
Principal and the Board of Directors and will be posted on the school’s website.  Students 
whose Re-Enrollment Applications have been submitted by the Re-Enrollment Deadline will 
be automatically re-enrolled so long as they have maintained eligibility requirements.  Students 
whose Re-Enrollment Applications are not submitted by the Re-Enrollment Deadline may 
lose their seat for the upcoming school year. 

4. New Applicants and Controlled Open Enrollment for Out-of-County Applicants 
a. Students who are new to the school must submit an Enrollment Application.  Enrollment 

Applications will be available on the school’s website and at the school.  Enrollment 
Applications must be completed in full, in order to be considered.  Student applications must 
be submitted through the Student Registration System on the school’s website 

b. Students from outside of Orange County are permitted to apply to the school so long as they 
are not subject to a current expulsion or suspension order.  However, such Out-of-County 
Applicants will only be provided a seat after placement of all Orange County Applicants.  
Once admitted to the school, Out-of-County Applicant Students will be permitted to 
matriculate up to the highest grade offered by the school so long as they maintain eligibility 
requirements. 

c. The initial due date for Enrollment Applications will be established by the Principal and Board 
of Directors and posted on the school’s website.  This will be the Initial Enrollment Period.  
At the end of the Initial Enrollment Period, parents and guardians will be notified of 
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acceptance.  In the event the number of Enrollment Applications for eligible students exceeds 
the capacity for a given grade level, class or building, the Lottery Process will be followed, as 
described below.  If capacity is not reached for a grade level, class or building after the Initial 
Enrollment Period, subsequent applications will be accepted and additional lotteries held at 
dates established by the Principal and Board of Directors. 

5. Students Articulating from a Middle School with an Articulation Agreement.  If the Orange County 
School Board has approved an articulation agreement between any middle schools and IMHS 
pursuant to Section 1002.33(10)(e), Florida Statutes, the Principal and Board of Directors shall 
establish a deadline within which rising 9th Grade students from such schools may apply to IMHS 
prior to the Initial Enrollment Period for all other applicants.  If such students submit their 
applications to IMHS prior to the deadline, such students will be enrolled.  Student applications 
received after the articulating student deadline will be considered in the same manner as all other 
applications to the school.   If a student who applies under this section does not confirm an offer of 
enrollment within two days after an offer is made, the student will lose their enrollment under this 
section. 

6. Students Who Have Previously Attended Montessori Schools.  Consistent with IMHS’ mission and 
purpose and Section 1002.33(10)(e)5., IMHS will provide an enrollment period for students who 
have previously attended a Montessori school.  The Principal and Board of Directors shall establish 
a deadline within which students who have previously attended a Montessori school may apply to 
IMHS prior to the Initial Enrollment Period for all other applicants.  If such students submit their 
applications to IMHS prior to the deadline, such students will be enrolled.  Student applications 
received after the Montessori student deadline will be considered in the same manner as all other 
applications to the school.  If a student who applies under this section does not confirm an offer of 
enrollment within two days after an offer is made, the student will lose their enrollment under this 
section. 

7. Lottery:  The school shall enroll any eligible student who submits an Enrollment Application prior 
to the posted deadline, unless the number of applications received during the applicable enrollment 
period exceeds the capacity of a class, grade level or building.  In such cases, the IMHS Principal or 
Registrar will conduct the lottery using the following process. 

a. The Initial Enrollment Lottery will be held in Late Winter or Early Spring at the school. All 
applications received during the Initial Enrollment Period will be included in the lottery. 
Parents do not need to be present at the Lottery. 

b. Applicants with the following Enrollment Preferences will be selected, in the following order, 
as permitted pursuant to Section 1002.33(10)(d), Florida Statutes: 
i. Students who are siblings of a student enrolled at IMHS 
ii. Students who are the children of a member of the governing board of IMHS. 
iii. Students who are the children of an employee of the charter school. 
iv. Students who are children of an active duty member of any branch of the United States 

Armed Forces. 
v. Students who attended or are assigned to failing schools pursuant to Section 1002.38(2).  

c. If the number of Enrollment Applications with Enrollment Preferences exceeds the capacity 
of a grade level, class or building, a lottery will be held among the Enrollment Applicants with 
Enrollment Preferences. 

d. After all Enrollment Applicants with Enrollment Preferences have been admitted, a lottery 
will be held among the Orange County Applicants for each grade level, class or building that 
exceeds capacity.  If there are seats remaining, and the number of Out-Of-County Applicants 
exceeds the capacity for a grade level, class or building, a separate Lottery will be held for Out-
of County Applicants.  Those Orange County and Out-of-County Applicants not selected in a 



 

	 77	

lottery will be included in subsequent lotteries for the applicable school year.  Such subsequent 
lotteries will be set at dates established by the Principal and Board of Directors.   

e. If there are any remaining applicants that are not selected in the lottery(ies), such applicants 
will be placed on the Orange County and Out-of County (as applicable) wait lists in the order 
such Enrollment Applications were selected in the last lottery held.  

f. The Principal and Board of Directors may establish one or more additional enrollment periods 
if there are seats remaining for any grade level, class or building.  Applications will be 
processed and lotteries held in the same manner as for the Initial Enrollment Period. 

g. When an offer of enrollment is made, IMHS requires that applicants notify the school within 
2 days to indicate whether or not they will accept.  If offers are declined or applicants do not 
respond, the spot is then offered to the next applicant on the waitlist. Applications are only 
valid for the current year. 

h. New wait lists will be created each year, and Applicants on Wait Lists will not be carried over 
from year-to-year.  Applicants must reapply for the lottery annually if we are unable to offer 
them admission for the current year. 

8. Records.  The IMHS administration or software records all dates and communication regarding 
enrollment activity for each applicant within the database. Each applicant's enrollment application is 
kept on file for the time period required by Florida law. 

9. Enrollment Confirmation  
All families will receive an enrollment packet with all of the forms necessary to enroll at IMHS after 
accepting an offer of enrollment.   

10. The school will hold an Orientation session before the start of school to prepare new families and 
students for the transition to the school and to assist families. 

11. Statement of Admissions and Non-Discrimination:  IMHS is nonsectarian in its programs, 
admission policies, employment practices, and all other operations, and does not charge tuition. 
IMHS does not discriminate against any pupil on the basis of race, ethnicity, national origin, gender, 
disability, religion or sexual orientation. IMHS will actively recruit a diverse student population. 
Open Enrollment, admission requirements, and lottery information will be posted physically on 
campus in a publicly accessible location, on the school's website and announced via the school’s 
established email groups.  
 

Non-Discriminatory Policy 
IMHS does not discriminate against, and is nonsectarian in its programs, admissions policies, 
employment practices and operation. IMHS will adhere to the anti-discrimination provisions of s. 
1000.05 
 

IMHS will accept all eligible students in accordance with federal and state anti-discrimination laws, 
and in accordance with the Florida Educational Equity Act, section 1000.05(2)(a), Florida Statutes. 
IMHS will not discriminate on the basis of race, gender, ethnicity, religion, national or ethnic origin 
or disability in the admission of students. 
 

IMHS shall be non-sectarian in its programs, admissions policies, employment practices and 
operations. IMHS will meet all applicable state and local health safety, and civil rights requirements. 
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Section 15: Parent and Community Involvement 
 

A. Briefly explain the general plan to engage parents in the life of the school (in addition to any proposed 
governance roles described in previous sections of this application, if applicable) as well as plans for regular 
communication with parents about school matters. This could include building family-school partnerships to 
strengthen support for learning, volunteer opportunities, or activities the school will seek from, or offer to 
parents. This must include the governing board’s appointment of a representative to facilitate parental 
involvement, provide access to information, assist parents and others with questions and concerns, and resolve 
disputes, s. 1002.33(7)(d)1., F.S. 
 

As a community-based, public Innovation Montessori High School Program, parents are 
encouraged to participate in the governance and life of the school. Parents are encouraged to attend 
board meetings, parents serve on the Governing Board of Directors and they are encouraged to 
participate in the Parent-Teacher Organization (PTO). Parents are welcome to share their ideas , 
desires, and voice through service on the board, and in school committees.  
 

IMHS will have an open-door policy, whereby parents may speak with the Principal about concerns 
or issues regarding the school. Parents will be encouraged to volunteer their time and talents in 
classrooms and support classroom life. Our school culture and Montessori values communicate 
clearly that increasing family involvement in the school is directly associated with increasing student 
achievement. 
 

We believe that authentic parental participation in their child’s education matters. We work closely 
with our parents to achieve the highest levels of student learning. Parents will participate in and 
share their concerns and opinions through a variety of ways, one will be an end of the year parent 
survey. Our goal is to invite parent participation, to listen thoughtfully to all ideas and concerns, and 
to partner with parents in creating an excellent experience for their children. 
 

We have found that a vibrant family community supports the educational experience and builds 
lifelong friendships between children and parents alike. From fun all-family, all-school events to 
parent-only fundraisers, creating a community that works and plays together ensures a vibrant 
community who volunteers and gives out of support for their children and friends. They give back 
because it is a joy to do so, and they see the results of their participation in the smiles of their 
children.  
 

Parent Teacher Organization: Parents are vital members of our school learning community. This 
is a school-wide body including all IMHS parents. As a member of our Montessori High School 
Charter community, parents are asked to contribute volunteer hours each academic year to benefit 
the school. The PTO coordinates and tracks these efforts. The PTO is integral to the child-teacher-
parent triangle of supportive learning. Within the PTO, energy is focused on activities that support 
the school’s community and achievement. Every parent is eagerly welcomed and appreciated in this 
parent-led service to our school community, classroom and facilities support, and fundraising 
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efforts. A designated contact will communicate between the PTO and the Principal to communicate 
a concern or needs to the Board of Directors. 
 

Board of Directors: The Board of Directors has a PTO Liaison and Communications Chair. At 
IMO, the board chair has championed interconnectivity between the many facets of the school 
community and created a strong communications plan that we will replicate at IMHS. This includes 
providing a weekly emailed and online newsletter with updates from the administration, the BOD, 
and the PTO, along with a vibrant, continually-updated website and facebook pages to share the 
many ways families can be involved and to keep everyone updated on the developments and 
successes of IMHS. 
 

Our Student Handbook outlines the procedure for any specific dispute resolution needed for 
parents. In brief, the proper channel to address concerns is to go to the teacher first, any level lead 
next, then the Assistant Principal, and then the Principal. If a resolution is not satisfactory at that 
juncture, the matter will be brought to the President of the Governing Board.  
 

Regular BOD meetings for more general ideas, initiatives, or concerns always contain a public 
component for parents and community members to communicate with the board. Board 
Committees are also an excellent way for parents who are interested to become an active participant 
in board-level initiatives. 
 

B. Discuss any established community resources that will be available to students and parents, if applicable. 
Describe any partnerships the school will have with community organizations, businesses, or other 
educational institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships 
including any fee-based or in-kind commitments from community organizations or individuals that will enrich 
student learning.  
 

IMHS is in the process of developing community partnerships and these partnerships will be an 
integral part of our curriculum. The nature and purposes of these partnerships will be to foster our 
students’ growth as they work through the Innovation Incubator program and participate in 
internships and volunteer opportunities within our local community.  
 

We have worked with two teams from UCF on research projects for strategic development and 
student satisfaction measures at IMO, and we will be inviting those teams to work with us during 
the start-up phase of IMHS. 
 

Over the course of the next year, prior to the IMHS launch in 8/2019, our BOD will be actively 
pursuing partnerships in three key strategic areas: financial partners, educational partners, shared-
mission partners.  
 

C. Provide, as Attachment T, any existing evidence of demand for the school or support from intended 
community partners, if available (e.g. letters of intent/commitment, memoranda of understanding, or 
contracts). 
 

The demand for a public Innovation Montessori education is high, with our IMO K-8 expanding to 
800 students. We are currently at 405, with a waitlist of over 800 families looking for this type of 
education. The Innovation Montessori Parkside K-8 charter was submitted to help fill this need. 
Once students enter our program, they typically matriculate as far as our program allows. This trend 
is expected to continue for these families who see the value of a Montessori education for their child 
and who want their students to have the full expression of the experience that will best prepare them 
for college and career.  
 

In addition, we circulated a petition specifically to gauge interest in the Innovation Montessori High 
School. Please see Attachment T. 
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Innovation Montessori H.S. Demand 
West Orange County is experiencing continued growth and a housing boom. Options for high 
school students are not plentiful. Each one of the nearby public schools has enrollment numbers 
north of 2500 students. For families interested in a small campus, a more involved and connected 
community, and a non-traditional educational model, IMHS can fulfill those needs. Keeping the 
school smaller allows IMHS to focus resources on developing the program to our specific student 
body and keep the individualization of the approach front-and-center.  
 

West Orange County high schools are plagued with over-capacity issues, and new housing 
developments are launched every day. The new relief high school in West Orange will reportedly be 
full the moment the doors open. Families deserve choice in both the learning environment and the 
learning model. There are no Montessori or fully project-based public high schools in the area. 
IMHS would not only serve the families who are currently experiencing an Innovation Montessori 
education, but also students and families who are searching for an alternative to the large school 
traditional model. 
 

Innovation Montessori H.S. = 800 Students 
 

Local West Orange County High School Student Counts: 
West Orange High School = 3075 Students 
West Orange Relief High School = 2500 Students 
Ocoee High School = 2500 Students 
Olympia High School = 2990 Students 
Apopka High School = 3158 Students 
Dr. Phillips High School = 3491 Students 
 

Our current families, and families on the wait list for our Innovation Montessori Ocoee K-8, are 
geographically clustered right near the proposed location, with other interested families looking to 
move to the area for a unique educational experience. These families are our HS students of the 
future. Maps depicting the locations of these families in relation to the future facility are also 
included in Attachment T. 
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III. BUSINESS PLAN 
Section 16: Facilities 
 

If the site is acquired: The site has not been acquired. 
A. Describe the proposed facility, including location, size, and layout of space. N/A 
B. Describe the actions that will be taken to ensure the facility is in compliance with applicable laws, regulations, 

and policies and is ready for the school’s opening. N/A 
C. Describe how the facility aligns with the proposed educational program and other requirements such as 

mandated class sizes. N/A 
D. Document the anticipated costs for the facility, including renovation, rent, utilities, and maintenance. Identify, 

if applicable, any funding sources (other than state and local funding) that will be applied to facilities-related 
costs and include evidence of such (e.g. letter, MOU) as Attachment U. If renting an existing facility, provide 
draft lease agreement as Attachment V. N/A 

E. Describe the back-up facilities plan. What is the alternate plan for facilities if the proposed facility is not 
available or is determined to be inappropriate for the school’s opening? N/A 

 
If the site is not yet acquired:  

F. Explain the school’s facility needs, including desired location, size, and layout of space. 
 

Our Innovation Montessori classrooms are unique, due to the execution of the teaching method. 
Traditional rows of desks are not used. Bathrooms are typically in the classrooms, not down the hall, 
so students can practice self-regulation and their ownership of their physical bodies is reinforced. 
Sinks and prep areas are also typical in a Montessori classroom, and will be on the plans for the 
facility.  
 

Our High School will also have a more fluid structure of classroom time, with students circulating 
among classrooms and many other educational and instructional rooms to conduct Project-Based 
Learning and their Innovation Incubator projects, as well as to work on their Electronic Work Plans 
in a comfortable environment.  
 

The student day begins and ends in a “homeroom.” Eleven of our educational spaces will serve this 
purpose, along with twenty-one dedicated classroom spaces, which will feature modular elements, so 
there can be flexibility to maximize the space throughout the day.  
 

Our future facility at “Park 50, ”7501 West Colonial Drive, Orlando, FL 32818 will begin 
renovations immediately upon granting of the charter. 
 

The dedicated classrooms will be 1200 square feet; the additional learning spaces will vary in size, 
indicated by the IMHS program provided. Additional spaces include a gymnasium, makers space, 
chemistry lab, physics lab, an art studio, a performance space, a café, a library/media center, and a 
shop. 
 

Gross Square footage of the facility is estimated at 85,329, and Net Building Square Footage at 
64,800 for a total eventual student body of 800 This equates to 81 NSF/Student and 107 
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Innovation Montessori High School
Building Program
9th - 12th Grade 

800 Students

Classrooms
Projected 

Enrollment Students      # of Rooms SF/Room Total SF Faculty
High School Classrooms / Homerooms 525 25 21 1,200 25,200 32
Special Area Rooms / Homerooms below 275 25 11 16
TOTAL NSF: 800 - 32 - 25,200 48

EDUCATIONAL / INSTRUCTIONAL 
Rooms # of Rooms SF/Room Total SF Staff
Commercial Kitchen 1 6000 6000 1
Café 1 4,000 4000 1
Gymnasium 1 8,000 8000 1
Performance Space / Homeroom 1 8,000 8000 1
Band Room / Homeroom 1 2,000 2000 1
Soundstage w/Recording Room / Homeroom 1 2,000 2000 1
Art Studio / Homeroom 1 1,200 1200 1
Makers Space /Homeroom 1 1,200 1200 1
Student Library/Media Center/Lounge / Homeroom 1 6,000 6000 1
Student Board Room / Homeroom 1 1,200 1200 1
Shop / Homeroom 1 1,200 1200 1
Chemistry Lab / Homeroom 1 1,200 1200 1
Physics Lab / Homeroom 1 1,200 1200 1
Locker Room 1 1,000 1000 1
Mindfulness Center 1 1,200 1200 1
Digital Arts Lab / Homeroom 1 1,200 1200 1
TOTAL NSF: 16 46,616 39,600 9

Administrative (Main Office Components) # of Rooms SF/Room Total SF Staff
Entry Lobby 1 200 200 1
Registrar's Office 1 150 150 1
Main Office Reception 1 100 100 1
Executive Director (Principal) 1 180 180 1
Assistant Principal 1 150 150 1
Registrar 1 100 100 1
Guidance/ Social Worker 1 100 100 1
Administrative Assistant 1 100 100 1
ESE Specialist / Staff 1 100 100 1
MTSS / ESE / Gifted 1 100 100 1
IT Staff 1 100 100 1
Health Aide / Clinic (Include Toilet & Shower) 1 300 300 1
"Flex" Conference / Work Room 1 400 400 0
Curriculum Director 1 150 150 1
Copy / Office & Student Supply Room 1 100 100 -
File Room (Secure) 1 80 80 -
Conference Room 1 300 300 -
Office Bathroom 1 60 60 -
Staff Break Room 1 400 400 -
Staff Bathroom 1 60 60 -
TOTAL NSF: 20 - 3,230 13
SERVICES
Service Areas # of Rooms SF/Room Total SF Staff
Custodian / Mop & Clean Supply Room 2 80 160 4
Stairs 0 250 0 -
Elevator 0 60 0 -
Electrical / Telecommunication / Internet Services 2 60 120 -
Mechanical Room 1 120 120 -
TOTAL: 5 400 4

NET BLDG SF TOTAL: 68,430 64,800 81 NSF/Student

OVERALL GSF (Building Factor @ 1.3) 88,959 85,329 107 GSF/Student

EMPLOYEE TOTAL: 74

PARKING REQUIREMENTS:
Student Parking 400
Guest Parking 40
Disabled Access Parking 4
Employee Parking 74
Total Parking Spaces: 518

PLAYGROUNDS / OUTDOOR LEARNING ENVIROMENTS (All areas MUST include sprinklers)
Play Areas Number SF Total SF Staff
Working Garden 1 25,000 25,000 0
Park 1 15,000 15,000 0
Soccer Field (100 yards x 50 yards - US Youth Soccer) 1 45,000 45,000 0
Individual Outdoor Classroom Areas (Secure and adjacent to Classroom) 19 500 9,500 0
Outdoor Pavilion 1 8,000 8,000 0
TOTAL: 102,500 0

OUTDOOR SERVICE AREAS
Service Number SF Total SF Staff
Outdoor Work Shed / Storage 1 300 300 0
Trash Enclosure 1 250 250 0
Perimeter Security Fencing 1 TBD 0 0
TOTAL: 550 0

GSF/Student, which does not include administration space. This exceeds the minimum square 
footage per student as defined by Florida State Statute.  
 

The exterior of Innovation Montessori will be a park-like setting, ideally with a soccer field, outdoor 
classroom areas, a working garden, and an outdoor pavilion.  
 

Our Board will work closely with the architectural and construction team to ensure the facility 
maximizes its potential to create a beautiful, functional, environmentally-friendly permanent location 
for our students. Our board is completing a major $12.8 million campus for Innovation Montessori 
Ocoee and has experience in ensuring the team keeps the educational mission always as the center of 
the decision-making.  
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Innovation Montessori High School
Building Program
9th - 12th Grade 

800 Students

Classrooms
Projected 

Enrollment Students      # of Rooms SF/Room Total SF Faculty
High School Classrooms / Homerooms 525 25 21 1,200 25,200 32
Special Area Rooms / Homerooms below 275 25 11 16
TOTAL NSF: 800 - 32 - 25,200 48

EDUCATIONAL / INSTRUCTIONAL 
Rooms # of Rooms SF/Room Total SF Staff
Commercial Kitchen 1 6000 6000 1
Café 1 4,000 4000 1
Gymnasium 1 8,000 8000 1
Performance Space / Homeroom 1 8,000 8000 1
Band Room / Homeroom 1 2,000 2000 1
Soundstage w/Recording Room / Homeroom 1 2,000 2000 1
Art Studio / Homeroom 1 1,200 1200 1
Makers Space /Homeroom 1 1,200 1200 1
Student Library/Media Center/Lounge / Homeroom 1 6,000 6000 1
Student Board Room / Homeroom 1 1,200 1200 1
Shop / Homeroom 1 1,200 1200 1
Chemistry Lab / Homeroom 1 1,200 1200 1
Physics Lab / Homeroom 1 1,200 1200 1
Locker Room 1 1,000 1000 1
Mindfulness Center 1 1,200 1200 1
Digital Arts Lab / Homeroom 1 1,200 1200 1
TOTAL NSF: 16 46,616 39,600 9

Administrative (Main Office Components) # of Rooms SF/Room Total SF Staff
Entry Lobby 1 200 200 1
Registrar's Office 1 150 150 1
Main Office Reception 1 100 100 1
Executive Director (Principal) 1 180 180 1
Assistant Principal 1 150 150 1
Registrar 1 100 100 1
Guidance/ Social Worker 1 100 100 1
Administrative Assistant 1 100 100 1
ESE Specialist / Staff 1 100 100 1
MTSS / ESE / Gifted 1 100 100 1
IT Staff 1 100 100 1
Health Aide / Clinic (Include Toilet & Shower) 1 300 300 1
"Flex" Conference / Work Room 1 400 400 0
Curriculum Director 1 150 150 1
Copy / Office & Student Supply Room 1 100 100 -
File Room (Secure) 1 80 80 -
Conference Room 1 300 300 -
Office Bathroom 1 60 60 -
Staff Break Room 1 400 400 -
Staff Bathroom 1 60 60 -
TOTAL NSF: 20 - 3,230 13
SERVICES
Service Areas # of Rooms SF/Room Total SF Staff
Custodian / Mop & Clean Supply Room 2 80 160 4
Stairs 0 250 0 -
Elevator 0 60 0 -
Electrical / Telecommunication / Internet Services 2 60 120 -
Mechanical Room 1 120 120 -
TOTAL: 5 400 4

NET BLDG SF TOTAL: 68,430 64,800 81 NSF/Student

OVERALL GSF (Building Factor @ 1.3) 88,959 85,329 107 GSF/Student

EMPLOYEE TOTAL: 74

PARKING REQUIREMENTS:
Student Parking 400
Guest Parking 40
Disabled Access Parking 4
Employee Parking 74
Total Parking Spaces: 518

PLAYGROUNDS / OUTDOOR LEARNING ENVIROMENTS (All areas MUST include sprinklers)
Play Areas Number SF Total SF Staff
Working Garden 1 25,000 25,000 0
Park 1 15,000 15,000 0
Soccer Field (100 yards x 50 yards - US Youth Soccer) 1 45,000 45,000 0
Individual Outdoor Classroom Areas (Secure and adjacent to Classroom) 19 500 9,500 0
Outdoor Pavilion 1 8,000 8,000 0
TOTAL: 102,500 0

OUTDOOR SERVICE AREAS
Service Number SF Total SF Staff
Outdoor Work Shed / Storage 1 300 300 0
Trash Enclosure 1 250 250 0
Perimeter Security Fencing 1 TBD 0 0
TOTAL: 550 0

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

G. Provide an estimate of the costs of the anticipated facility needs and describe how such estimates have been 
derived. Identify, if applicable, any funding sources (other than state and local funding) that will be applied to 
facilities-related costs and include evidence of such (e.g. letter, MOU) as Attachment U. 
 

Our future facility at “Park 50, ”7501 West Colonial Drive, Orlando, FL 32818 will begin 
renovations immediately upon granting of the charter. The owner of the facility supports our 
mission of creating this game-changing high school, and has pledged $400,000 total to support the 
growth of Innovation Montessori education to include a second K-8 and a High School.  
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The rent will be a set amount per student, so our growth into the space is financially viable. All 
applicable Florida Building Codes will be strictly enforced, class size for High School courses will be 
set in accordance with the mandated class-size legislations, which is currently 25 high school 
students per certified teacher.  
 

Renovation costs will be factored into the agreed-upon lease rate. IMHS’ financial responsibility will 
be rent, insurance, maintenance, and eventually we may seek to acquire the facility. Our attached 
budget reflects the real costs of operating the future facility. When Capital Outlay funds become 
available, they will immediately be applied to rent. 
 

Because IMHS is growing organically and relatively slowly, the FF&E costs will be spread out over 
the years, instead of having to fully fit out for our eventual 800 students on day one. This allows for 
greater financial flexibility. 
 

A draft lease agreement and a letter from ESJ Capital Partners pledging financial support for the 
start-up phase and first year of operations are attached.  
 

The estimated cost of the renovations to the facility is approximately $2 million. As stated above, the 
lease will be a turnkey lease. Renovation costs will be folded into the rental price.  Our per-student 
rental charge will not increase, and the rate per student was crafted in anticipation of the needed 
renovations. For future enhancements of facilities, we will launch a Capital campaign in conjunction 
with reaching out to our current funding partner at Innovation Montessori Ocoee and the landlord 
and sponsor for this project as well. 
 

H. Explain the strategy and schedule that will be employed to secure an adequate facility. 
 

The IMO Governing Board has obtained a contract and a letter of support from ESJ Capital 
partners for the future facility, and our Board of Directors at Innovation Montessori Ocoee is the 
Board of Directors for Innovation Montessori High School. The owners of Park 50 are prepared to 
begin renovations immediately upon receipt of the charter approval. If anything happens to that 
facility, we have already identified other properties we can use for a build-to-suit or renovation. 
 

Please see the Renovation Timeline: 
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I. Describe the back-up facilities plan. 
 

For a back-up plan if renovations are delayed, IMHS could occupy the portion of the Park 50 facility 
that has already been built-out for another school.  
 

Our Innovation Montessori Ocoee facility is also using an organic population growth plan, so it will 
be able to accommodate 100 IMHS students, if necessary, in 2019. This provides us with a secure 
“safety net,” if significant challenges present themselves with the renovation or the Park50 project. 
If this is the case, we will rent the facility at a set per-student-rate from IMO. IMO will allow this 
rent to be accrued for payback when it is most financially viable for IMHS, within the first five years 
of the IMHS charter. 
 

If Park50 does not materialize, we have multiple contacts with local governments, real estate brokers 
and commercial real estate company owners who will assist us in securing another facility, along with 
our IMO funding partners at Building Hope. We have already identified other properties that could 
work for a build-to-suit or a different renovation project. Having recently been through a thorough 
site selection process for Innovation Montessori Ocoee, our team is well-educated on the 
opportunities in our West Orange county area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 17: Transportation Service 
 

A. Describe the school’s plan for transportation to ensure that transportation is not a barrier to equal access for all 
students residing within a reasonable distance of the school, s. 1002.33(20)(c) F.S.  
 

IMHS’s plan to ensure that transportation is not a barrier to equal access for all students residing 
within a reasonable distance of the school. Carpooling for those interested families will be arranged 
by a designated parent coordinator each Fall. As our school grows, we will continue to evaluate all of 
our transportation options in light of school budget considerations.  
• IMHS will provide transportation to the School’s students consistent with the requirements of 

Part I.E of Chapter 1006, Florida Statutes, section 1012.45 and section 102.33(20)(c), Florida 
Statutes. The School may provide transportation through an agreement with OCPS, a private 
provider, and/or parents. 

• Reasonable Distance: IMHS will make arrangements that ensure that transportation is not a 
barrier to equal access for all students residing within two and four miles from IMHS, or as 
otherwise required by law. 

• IMHS may utilize, at the school’s expense, OCPS’s transportation services for extracurricular 
events, field trips, and other activities on the same basis and terms as other OCSP schools. 
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• IMHS shall comply with all applicable transportation safety requirements. Should IMHS choose 
to implement its own transportation plan, it shall provide OCPS the name of the private 
transportation provider and a copy of the signed contract no later than 10 business days prior to 
the use of the service. 

• If IMHS submits data relevant to FTE funding for transportation that is later determined 
through the audit process to be inaccurate, IMHS shall be responsible for any reimbursement to 
OCPS and/or the State arising as a result of any errors or omissions, misrepresentations or 
inaccurate projections for which the IMHS is responsible. Any FTE transportation adjustment, 
which is attributable to error or substantial non-compliance by HSC, OCPS shall deduct such 
assessed amount from the next available payment otherwise due to the IMHS, without penalty 
of interest. Any deficit incurred by the IMHS shall be the sole fiscal responsibility of IMHS and 
OCPS shall have no liability for the same. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 18: Food Service 
 

A. Describe the school’s plan for food service, including any plans for contracting services or plans to participate 
in the National School Lunch Program. Explain how the school’s food service plan will ensure healthy, well-
rounded meals for students. 
 

IMHS will investigate the feasibility of a healthy, natural lunch program for all of our students, and 
we will approach the National School Lunch Program as the need for Free and Reduced Lunch is 
determined. As a Montessori school, our students bring their own lunches and snacks as part of 
them learning independence and real-life skills. We have classroom spaces for basic food prep and 
offer the students the opportunity to choose “snack time” as their body requires. Teaching students 
to be mindful of, and capable of addressing, their own physical needs is part of a whole-child 
education. 
 

If determined that IMHS will provide a lunch program, we will provide one that meets all local, 
health, state, and federal guidelines and regulations. In accordance with USDA Dietary Guidelines 
and in-line with the Montessori philosophy of encouraging healthy, whole foods, lunch will be 
provided to all students.  
 

Our future facility has an existing kitchen set-up that can be utilized to prepare and distribute 
lunches for our students. We have allotted a part-time staff position for the first year of operation at 
IMP, with only Primary students on campus. As the school grows, the staff and supplies also grow. 
A private vendor may be considered as the school nears full capacity. Whether private vendor or 
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school-provided, the lunch room will meet all sanitation standards and a lunch that exceeds 
nutritional standards.  
 

Current copies of inspection and insurance certificates will be displayed, and school will have 
inspections conducted on a yearly basis by the State Department of Health, the County Department 
of Health, and any other required agency to maintain Permit for Food Service.  
 

IMHS will apply to become part of the National School Lunch Program. When approved, we 
participate in the free/reduced price meal program. The school will adhere to all regulations of 
applications, record-keeping, and execution of the National School Lunch Program. 
 

IMHS will distribute applications to all students, using the tools provided on the USDA Department 
of Agriculture Food and Nutrition Service website: https://www.fns.usda.gov/school-
meals/applying-free-and-reduced-price-school-meals 
 

IMHS will collect applications and file for reimbursements, according to the most current practices 
in place for the Free and Reduced Lunch program.  
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

Section 19: School Safety and Security 
 

A. Outline the plan for school safety and security for students, staff, the facility, and property. Explain the types of 
security personnel, technology, equipment, and policies that the school will employ. A full plan that also 
includes procedures for unanticipated emergency situations will be required prior to school opening. 
 

IMHS will use the IMO K-8 School Safe Plan as a framework to ensure the safety and security of 
students, staff, the facility, and property. The updated IMHS School Safety and Security Plan will be 
completed prior to school opening. The current plan is attached as addendum FF. 
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Section 20: Budget 
 

A. Provide as Attachment X, an operating budget covering each year of the requested charter term that contains 
revenue projections (using the Florida charter school revenue estimate worksheet as Attachment W for at least 
the first year of operation), expenses, and anticipated fund balances. The budget should be based on the 
projected student enrollment indicated in Section 2 of the application. A template for the operating budget 
may be available from the sponsor upon request. 
 

The IMHS’s operating budget covering each year of the requested charter term, including the start-
up budget and the Revenue Worksheet is included as Attachments W, X, Y.  
 

B. Provide a start-up budget as Attachment Y that contains a balance sheet, revenue projections, including 
source of revenues, expenses, and anticipated fund balance. The start-up budget must cover any period prior 
to the beginning of FTE payments in which the school will expend funds on activities necessary for the 
successful start-up of the school.  
 

The IMHS’s operating budget covering each year of the requested charter term, including the start-
up budget and the Revenue Worksheet is included as Attachments W, X, Y.  
 

C. If the budget is contingent upon sources of funding beyond those typically provided by local, state, and federal 
governments (such as funding from foundations, donors, grants), provide evidence of such funding (e.g. 
MOU, letters) as Attachment Z. 
 

The BOD will be applying for the CSP Federal Start-Up grant.  
 

ESJ Capital Partners has pledged $400,000 to expand our operations to include Innovation 
Montessori Parkside K-8 and a High School. $200,000 is allocated to Innovation Parkside, and it can 
be used for any start-up, marketing, or operational need. The letter is in Attachment Z. 
 

Building Hope, a non-profit foundation, has offered a line of credit up to $500,000 to help with 
start-up costs and/or cash flow needs.  
 

D. Provide a detailed narrative description of the line-item revenue and expenditure assumptions on which the 
operating and start-up budget are based. The budget narrative should provide sufficient information to fully 
understand how budgetary figures were determined.  
 

The line-item revenue and expenditure assumptions on which the operating and start-up budget are 
based on our experience operating the IMO K-8, successfully combined with our projected needs 
for each year of the IMHS’s growth. 
 

The line-item revenue and expenditure assumptions on which the operating and start-up budget are 
based on our experience operating the IMO K-8, successfully combined with our projected needs 
for each year of the IMHS’s growth. 
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Key Assumptions used to create the IMHS 5-year budget: 
Revenue 
• Federal Start-Up Grant – These amounts are based upon the current program. 
• FEFP – The calculator provided by OCPS was used, with the current and prior population of 

IMO as a guide for student body make-up. 
• Capital Outlay - This starts in year 3. This is calculated using very conservative amounts using 

the current IMO amount per student, which can easily be adjusted off if the current program 
is ended. The school is not dependent on these funds. 

• Planned Giving – This is calculated using the current participation at IMO, although the 
amount received per student at IMO is higher than the assumed $90 per student at IMHS. 
Therefore, we have used a conservative amount per student. 

• Corporate Sponsors - A project based high school will be able to be marketed to local 
companies trying to reach out to the community, and the amounts are based on current 
numbers at IMO. 

• Program Vendors - This is calculated using the prior and current numbers at IMO for 
afterschool vendors and the revenue it generates which is conservatively estimated at $35 per 
student. These vendors are ASP, Kidzart, etc and the figures calculated use the same 15% 
monthly vendor fee income as IMO. 

• Miscellaneous Revenue - Start-up Seed Money - We have $200,000 in seed money from the 
investor.  

• Lunches – The revenue from lunches is set to match the cost of the food and supplies. This 
calculation is based upon a meal cost of $2.00, ordered by 30% of the student population, and 
is equal to the costs incurred in the expenses section. This allows us to scale up or down to the 
actual demand for the lunch program without negatively impacting the forecasts. 

• Rent Concessions – The property will be rented out to third-parties. This is conservatively 
estimated to start in year two, with much of the revenue coming during weekends, holidays 
and the summer. 

Expenses 
• Teachers & Aides –IMHS will have one teacher in each class and a TA for every two 

classrooms.  This ratio is conducive to project based learning where an entire class of students 
may not be working on the same project. 

• Supplements – Supplements are offered to staff and faculty to take on additional 
responsibilities which range from task oriented duties, to enrichment programs, to after-
school programs etc.  The amounts are based on the number of programs we anticipate 
offering, given the enrollment in the school. 

• Other Payroll Related Expenses, including Social Security, Medical Insurance, Worker’s 
Comp, Unemployment, etc. – These expenses are calculated based on the estimated expense 
of Teachers and TA’s and understood rates of these expenses from our experiences at IMO - 
Social Security 6.2%, Medicare 1.45%, Worker’s Compensation 6%, State Unemployment 
0.6% and Federal Unemployment 2.7%. Medical Insurance is estimated at $300 per employee 
per month. The same logic prevails anytime payroll related expenses are listed throughout the 
income statement.  

• Travel – Instructional – These expenses cover the costs associated with traveling to charter 
and Montessori conferences.   

• Supplies Instructional – This is calculated based upon $100 per student, which is based on 
historical data from IMO. 
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• Textbooks – We will need some textbooks, but much of the content will be sourced through 
the tablets each student will be provided. Some of the expense here is for digital textbooks. 
For years 1-3 the amount is equal to $100 per additional student over prior year.  Years 4 and 
5 we increase the allocated amount by $10,000 to allow for the addition of new digital 
textbooks or digital platforms which are conducive of our learning model. 

• Equipment Instructional – Includes a tablet for each student at a cost of $350 and an 
estimated life of two years. Additional funds range from $10,000 in years 1 and 2, to $25,000 
in years 3 and 4, are also included in this line for classroom equipment (year 5 is an additional 
$22,500). 

• Software Instructional – We plan to purchase instead of license when possible, which is why 
this number is not perfectly tied to the student population.  There are also a great deal of free 
online programs which we plan to use to enhance the learning experience. 

• Substitute Teacher – This calculated at $40 per student each year which is higher than the 
current substitute teacher expenses at IMO. 

• ESE Teacher – We will share and or hire a part-time ESE teacher until year three, when we 
will make this position full-time.  A full-time MTSS/Gifted Teacher will be added in year four.  

• Contracted Services Instructional ESE - This is for speech therapy costs and is calculated at 
$30 per student each year as based on current software expenses at IMO. 

• Social Worker / Guidance Counselor – We will hire a part-time Counselor for year one and 
two, who will become a full-time Counselor for years three through five.  

• Contracted Services Inservice – Training costs are estimated using the same current ratio for 
IMO.  

• Travel Instructional – These training travel costs are estimated using the same current ratio for 
IMO.  

• OCPS Admin Cost – This is 5% of FEFP received from OCPS in Revenue. 
• Administration – We will share a Principal with IMP/IMO for years 1 (25%) through 4(75%).  

Year 5 we will have a principal dedicated to IMHS. 
• Assistant Principal – We will employ a dedicated full-time Assistant Principal starting in year 

two. During the start-up phase, the Assistant Principal will be paid a pro-rated salary. 
• Curriculum Director – We will have a full-time Curriculum Director starting 6 months 

BEFORE we start IMHS.  The uniqueness of the project based learning calls for more 
preparation, planning and training.   

• Administration, Other – We will share or hire a part-time registrar in year one. In year two we 
will have a full-time Registrar and Receptionist.  Year three we add part-time IT Staff with the 
position becoming full-time in year 5. 

• Software – Admin – This expense increases with the number of students and represents the 
costs associated with the licensed software we anticipate using. 

• Renovations and Remodeling – We increase the amount above $10,000 in year 5 because the 
sheer number of students will likely create a need for more renovations.  These amounts are 
higher than we are currently experiencing at IMO. 

• Contracted Services Financial – We estimated on the high-end of ADP’s current rate for IMO, 
and added in a shared (part-time) accountant and auditor. The credit card fees are calculated 
based upon prior and current IMO costs. 

• Food Service – We will add foodservice in year two and employee a part time employee. 
• Food and Supplies – Represents a meal cost of $2.00, ordered by 30% of the student 

population, and is equal to the revenue generated in the revenue section. This thought of 
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breaking even keeps the estimation of student participation less important, because the 
additional costs will be covered by the additional revenue. 

• Transportation – These will cover a part-time driver, vehicle, maintenance, and insurance.  
• Custodian – We will share or hire a part-time custodian for years 1 and 2.  This will become a 

full-time position in year three.  We will add an additional part-time custodian in year 4. 
• Building Insurance – Expenses include an inflation increase in years two though five from the 

initial year one expense which is based upon current IMO expenses. 
• Repair and Maintenance - We increase the amount significantly in year 4 because the sheer 

number of students will likely create a need for more repairs.  These amounts are higher than 
we are currently experiencing at IMO. 

• Communications – Expenses are based on current rates for IMO, and the ability to share fixed 
costs with IMO and then IMP, where applicable. 

• Utilities – These costs increase at the rate of additional classrooms. – This is calculated at 
$1200 per classroom each year as based on current electricity expenses at IMO. 

• Supplies Operations – These amounts are calculated based on current expense to student 
ratios at IMO. 

• Outdoor Learning Space – The expenses associated to outdoor activity areas climbs in year 
three because this is when we will have a student population which will benefit from 
equipment necessary for team sports/activities. 

• Principal Debt – The Rent has been calculated to be equal to $1075 per student each year for 
the duration of the forecast. This is based on a tentative agreement with a current landlord 
with a property which already has a special exception to have a school.  

 
E. Discuss the school’s contingency approach and plan to meet financial needs if anticipated revenues are not 

received or are lower than estimated. This may include budgets for 75% and 50% of revenue projections or a 
budget for whatever percentage the applicant considers the minimum percentage at which they could operate 
the educational plan presented. 
 

Our major expenditures, staffing and rent, are directly correlated to our student count. If the student 
count dips, so do these expenditures. A 50% and 75% reduction in student population would result 
in an offset of that amount. There is a budget tab to detail the numerical difference in that lower 
population. Reigning in purchasing and expenditures would be the first step to manage the 
downturn, and this would likely suffice. Pursuing grants for operational items like technology and 
playgrounds will already be taking place, and hopefully will come to fruition, which lowers the 
expenses for these items. Seeking additional revenue streams with after-school vendors and other 
partners is also a way to mitigate a lower student count. 
 

Building Hope’s letter to offer assistance with start-up or cash flow needs, in Attachment Z, is an 
avenue we would explore. If necessary, a low-to-zero-interest loan may also be obtained from our 
private Montessori Casa Program. 
 

Because IMHS will pull its population from our feeder schools and start small, our recruiting is 
limited to key segments each year. Once students enter an Innovation Montessori school, over 90% 
do not leave. Our program is strong, and with the same board, a proven leader, and well-trained 
Montessori and public-school-certified teachers, we do not anticipate a low student count. Having to 
pull a lottery from the start is more likely. If, for any reason, we do not fill with Orange County 
students, we will aggressively market to Osceola, Lake, and Seminole county students.  
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If the state radically changes the FTE allotted per student, then perhaps the revenue projections 
would dip into the suggested numbers above and the above-mentioned steps would be taken to 
account for this downturn in funding. 
 

With our new facility, we are also planning a proactive approach to generating revenue streams by 
renting the space during non-school times. With the commercial kitchen in the plan, renting the 
space to churches or for weddings, is a revenue-generator that we can exploit.   
 

We also currently have a 100% planned giving response from our IMO K-8 families, and we will 
launch that program at IMHS. In lieu of door-to-door fundraising, we have found this approach to 
family giving to be effective. The annual and monthly ask would be bigger if other revenue 
projections were lower.  
 

The development and grants committee would also modify their approach for larger and more 
immediate gifts.  
 

F. Explain in detail the year one cash flow contingency plan, in the event that revenue projections are not met (or 
not met on time). 
 

The IMHS year one cash flow contingency plan includes cutting all non-necessary expenses that do 
not hurt the program’s offerings, utilizing a line of credit from Building Hope, borrowing from the 
private Pre-K CASA program at a favorable rate, and creating new investment opportunities for 
funders.  
 

Because the IMO board is also in charge of the high school’s financial accountability, the same 
attention to detail and solid decision-making that is a hallmark of our K-8 school will be utilized and 
applied for the high school. Our BOD President holds a Bachelor’s in Finance, our Vice President is 
an MBA and Finance Manager at SYSCO, and our Treasurer is manager of Finance Services for 
Adventist Health systems. Coupled with that team is our esteemed accountant Dave Fishpool, who 
has been our meticulous accountant at IMO for years. This depth of financial experience gives us 
confidence that any, and all, financial challenges will be handled effectively.  
 

G. Provide monthly cash flow projections for the school’s start-up period (i.e. from the date on which the 
application is approved to the beginning of the first fiscal year of operation) through the first year of operation. 
 

IMHS’s cash flow projections for the school’s start up period are included on the spreadsheets in 
Attachment W, X, Y. 
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Section 21: Financial Management and Oversight 
 

A. Describe who will manage the school’s finances and how the school will ensure strong internal controls over 
financial management and compliance with all financial reporting requirements . 
 

Operationally, IMHS finances will be managed by the Principal. Our office staff will be trained, in 
accordance with our financial control policies, and our Accountant will be engaged in weekly, 
monthly, and annual work and reporting for operations and the Board of Directors.  
 

The Principal’s financial work will be overseen by the Board of Directors in direct meetings with the 
President of the Board, and in monthly Finance Committee meetings with the Treasurer and 
Accountant. Finances will also be reviewed at every regularly-scheduled board meeting.  
 

B. Explain the mechanisms the governing board will use to monitor the school’s financial health and compliance. 
 

The IMHS governing board will model their approach to monitoring the school’s financial health 
after the current IMO K-8 charter. This includes weekly meetings between the Principal and Board 
President, monthly meetings with the Finance Committee, and engaging the same CPA to manage 
the books (who submits all reports to the board and OCPS in a timely and accurate manner), and 
setting the same financial policies. These policies include independent spending limitations for the 
Principal, folding the high school payroll costs into our existing ADP account (for accuracy and 
savings), utilizing the same auditing firm as the K-8, and setting up the same fiscal year. The 
Financial policies are included at the end of this section. 
 

C. Describe the school’s plans and procedures for conducting an annual audit of the financial operations of the 
school. 
 

IMHS’s plans and procedures for conducting an annual audit of the financial operations of the 
school will follow our current IMO K-8 model. An auditor will be selected with a RFP process and 
will be engaged prior to the end of the year. Once the numbers from the previous fiscal year have 
been confirmed and vetted by the Principal, CPA, Finance Committee, and Board of Directors, the 
CPA will work with the auditors to review our work and provide an independent report. This report 
will be filed with OCPS and public notifications/postings of the results will be provided as required 
by OCPS and/or the state of Florida. 
 

D. Describe the method by which accounting records will be maintained. 
 

IMHS’s accounting records will be maintained through Quick Books or other accounting software 
in co-ordinance with the Florida Department of Education ‘Red Book’. This state manual provides 
Florida school districts with a uniform chart of accounts for budgeting and financial reporting which 
the accountant uses and adheres to. Each month the accountant will complete a monthly and YTD 
(Year to date) report for OCPS, and submit the report before the required deadline. The annual 
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financial accounts will be audited each year by a qualified auditor, and the draft and audited accounts 
are submitted to OCPS on a timely basis to meet the annual deadline set by OCPS. IMHS will also 
use online commercial banking services of Wells Fargo, or another bank. 
 

E. Describe how the school will ensure financial transparency to the authorizer and the public, including its plans 
for public adoption of its budget and public dissemination of its annual audit and financial report. 
 

IMHS will ensure financial transparency to OCPS and the public by operating under the Florida 
Sunshine Law. The annual budget-setting meeting is, and will continue to be, open to the public. 
Minutes are taken and posted, and the budgets are posted on the school website. Significant changes 
to the overall budget are items of board governance. As such, these changes would be discussed and 
voted on in an open, public board meeting. 
 

F. Describe any key back-office services to be outsourced via contract, such as business services, payroll, and 
auditing services. Include the anticipated costs of such services and criteria for selecting such services.  
 

Key back-office services to be outsourced via contract to include benefits through ADP Total 
Source (payroll) services and Sage Solutions (credit card processing). Automating the payments 
system allows for better tracking and more user-friendly services. SchoolMint is currently our lottery 
system at IMO, and we anticipate using them at IMHS. 
 

G. Describe how the school will store financial records. 
 

The accounting records will be kept on both an accrual basis and a modified-accrual basis of 
accounting to satisfy the reporting requirements set forth by the Florida Department of Education. 
They will be maintained in the QuickBooks online system with automatic backups of all information 
entered. Backup for all disbursements and deposits will be kept in locked, fire-safe filing cabinets in 
the School. 
 

H. Describe the insurance coverage the school will obtain, including applicable health, workers compensation, 
general liability, property insurance, and directors’ and officers’ liability coverage. 
 

IMHS will obtain the same insurance for health and workers compensation that IMO uses through 
ADP Total Source or other PEO. General liability, property insurance, and D&O liability will also 
be purchased from the same provider for IMO. 
 

We meet or exceed insurance coverages for our school, and provide the coverage necessary during 
the different phases of the school’s growth. IMHS will have the same coverage as IMO as follows: 
General Liability   $1,000,000 
Personal Injury    $1,000,000 
General Aggregate   $2,000,000 
Products – Comp/Op Aggregate $2,000,000 
Automobile    $1,000,000 
Board - Directors & Officers  $1,000,000 
 

Insurance amounts will be changed to accommodate our future facility needs and landlord 
requirements, and levels will increase if it is determined by our authorizer that it is necessary. 
 

A sample of our current certificate of insurance is below, and we expect it would be similar in 
amount and coverage for IMHS: 
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INNOVATION MONTESSORI 
FINANCIAL/INTERNAL CONTROL POLICIES AND PROCEDURES 
 

FINANCIAL DUTIES AND RESPONSIBILITIES 
 

Board of Directors 
General 
The Board of Directors is accountable for the academic, financial, and operational policies of the 
schools. The Board will approve all budgets, set policy, establish procedures, approve the selection 
of the Director, and supervise the financial and administrative management of the schools. 
 

All business of the Board of Directors will operate under the applicable laws of the State of Florida. 
 

Duties and Responsibilities 
The Board of Directors shall have the following financial duties and responsibilities: 
• Adopt general financial policies and procedures for the School as a whole as well as the 

individual personnel positions within the School. 
• Approve and monitor status of the annual budgets including any amendments during the year. 
• Approve all salaries for instructional and administrative staff. 
• Approve all investments and movements of funds from one account to another. 
• Approve all major purchases. 

 

Principal 
General 
The Principal will be responsible for overseeing the financial management of the schools and will 
report to the Board, but shall not be a member of the Board. All staff members will report to the 
Director or designee. The Principal will be responsible for overseeing the operating personnel and 
execution of the educational programs of the School. 
 

Duties and Responsibilities 
The Principal shall have the following financial duties and responsibilities: 
• Monitor the status of the overall financial health of the School as a whole including monitoring 

the intra-month progress in achieving the budgeted revenues and expenses. 
• Liaise with the Orange County School Board and the State Board of Education on overarching 

financial issues concerning the Schools. 
• Review and approve purchase orders and disbursements. 
• Review and approve all bank reconciliations. 
• Monitor the certification and educational levels attained by the staff for salary determination 

purposes. 
 

Financial Accountant 
General 
The Financial Accountant will be responsible for overseeing the recording and reporting of financial 
transactions and will report to the Principal. 
 

Duties and Responsibilities 
The Financial Accountant shall have the following financial duties and responsibilities: 
• Oversee the performance of the financial administrative assistant in the Business Office to 

ensure all transactions are correctly and timely recorded. 
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• Prepare all financial reports needed by the Principal and the Board in satisfying their 
responsibilities as enumerated above. 

• Review disbursements for proper recording and classification. 
• Prepare all bank reconciliations. 
• Review the monthly payroll to ensure the hourly and salaried employees are paid appropriately 

and record the payroll in the general ledger. 
 

Administrative Assistant 
General 
The Administrative Assistant will be responsible for ensuring all invoices and payables are properly 
tracked and paid in a timely manner as well as ensuring that all receipts are tracked and deposited to 
the appropriate bank accounts. The Administrative Assistant will also be responsible for ensuring all 
payments made to employees, related withholdings and taxes are properly tracked and paid in a 
timely manner. The Administrative Assistant will report directly to the Principal. 
 

Duties and Responsibilities 
The Administrative Assistant shall have the following financial duties and responsibilities: 
• Record all invoices and disbursements, receivables and receipts to the accounting system on a 

timely basis. 
• Prepare all checks for disbursements for operating and internal funds. 
• Take deposits to the bank for the internal accounts. 
• Prepare purchase orders from approved purchase requests made by employees. 
• Ensure all purchases made via purchase order have been received in full prior to payment. Input 

all salaries and salary changes into the payroll software for payment by the third-party payroll 
service provider. 

• Ensure all benefits are appropriately tracked and payments to third parties, including Florida 
Retirement, are made on a timely basis. 

• Input all hours for hourly employees for the month from the hourly employee summary. 
 

FINANCIAL PROCEDURES 
 

Disbursements 
General 
The School generally has three different types of disbursements: operating checks, internal checks, 
and credit card charges. All disbursements should be documented and supported with a copy of the 
approved invoice, receipt of purchase, or check request form with details of the request. Approvals 
should be performed by the Principal for all purchases under $2,500 and the Board for all major 
purchases over $2,500.  
 

Waiver 
Purchases of detailed line items on the School’s Budget already approved by the Board of Directors 
for the school year do not need re-approval from the Board of Directors but the Finance 
Committee needs to be contacted for approval via email referencing the line item in the budget and 
providing an invoice. Email approvals sent by the Finance Committee on these items shall be kept 
with invoice as part of the financial records.  
 

Re-occurring Operational Expenses (such as Rent, Electricity etc..) already covered as line items in 
the School’s Budget approved by the Board of Directors does not need re-approval from the Board 
of Directors or Finance Committee once it is in a ±10% threshold of the line item. 
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Operating and Internal 
Purchase Requisition: The Disbursement cycle starts with the preparation of a purchase requisition by a 
staff person. Requests for supplies, equipment, or textbooks should be made by the staff person 
requesting the items. This request is a purchase requisition form that can be submitted to the 
Principal via email. All information must be filled out to ensure timely processing of the request, 
including the full vendor name, address, telephone number and fax number, a full description and 
item number for each item requested, and the listed price per item. The Principal will approve the 
requisition before the order is placed. If any single item is over $250, three bids from different 
vendors may be required to assure the School is getting the best price. The requisition will then be 
forwarded to the Administrative Assistant who will prepare the purchase order and forward it to the 
Principal for final approval. Then the Administrative Assistant will order the appropriate materials 
with the appropriate vendor and file the purchase order in the open purchase order file. The 
Administrative Assistant, if approved by the Principal, may purchase items using the credit card. 
 

Approval for Payment: Purchases made with purchase orders will be approved upon the receipt of the 
merchandise and invoice. Receipts of merchandise are taken by the front office staff. The 
merchandise will be inspected, all items received will be checked against the packing slip, and the 
staff person will sign the packing slip after indicating which items were received. The merchandise 
will then be forwarded to the staff member ordering it, and the packing slip will be forwarded to the 
Administrative Assistant. The Administrative Assistant will then match the packing slip against the 
purchase order and the invoice, and when all three are matched, they will be attached to each other. 
The invoice is then deemed to be approved for payment. 
 

For services received for which a purchase order is not generated, the invoice will be received by the 
Administrative Assistant in the front office. After the invoice is received, a copy will be forwarded to 
the Principal for review and approval. Any proof of receipt of the service or other backup will be 
gathered when required. 
 

Disbursement of Funds: When the approved invoice package is compiled, checks are written by the 
Administrative Assistant on a regular basis based upon when the payment is required by the vendor. 
When the checks are cut, they are attached to the approved invoice and are forwarded to the 
Principal for review and signature (each check requires one signature under $2500 and two over 
$2500—the Director, and the Board Chairman are authorized signors). After the checks are signed, 
they are forwarded to the Administrative Assistant for mailing. 
 

Reconciliation Procedures: Bank statements are received by the Administrative Assistant with all other 
mail. The bank statements will then be forwarded to the Financial Accountant for review and 
reconciliation. After the bank reconciliation is prepared by the Financial Accountant, it is forwarded 
to the Principal for review and approval. All preparation and approvals will be evidenced by a 
signature and date. 
 

Credit Cards 
Purchases: The School will maintain one credit card account to be used by the administration of the 
School as approved by the Principal. Credit cards are to be used primarily for travel-related expenses 
as well as for small dollar purchases as defined as follows. Small dollar transactions are allowed to 
provide a more efficient, cost effective method of purchasing certain items. Its intent is to replace 
the system of generating purchase requisitions and purchase orders for these de minimis expenditures 
already approved by the Principal. Under this program, the cardholder has direct contact with the 
supplier in placing orders based upon the transaction dollar limits and guidelines provided for in this 
manual. The credit card must be used for business purposes only, and all purchases must comply 
with the School’s purchasing policies and procedures. 
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The transaction dollar limit for these purchases made by the Administrative Assistant is $250 per 
transaction and $1,000 monthly. The transaction dollar limit for the Principal is $2,500 per individual 
transaction. These dollar limits can only be exceeded with prior written approval from the Principal 
via email (or the Board Chairperson, in the case of the Principal limit). 
 

When a charge is made via credit card, a copy of the receipt is retained by the purchaser. Each 
month, the purchaser prepares an expense report detailing the business purpose of the transactions 
and attaches the receipts received. This expense report will then be forwarded to the Principal for 
review and approval (or the Board Chairperson, in the case of the Principal’s report). Once 
approved, the report will then be forwarded to the Administrative Assistant for the expenditures to 
be matched to the invoice received from the credit card company. Additional backup and missing 
receipts will then be requested and gathered at this time. Once all credit card expenditures are 
matched against the invoice, the credit card invoice is deemed approved for payment and the 
payment procedures above are followed. 
 

Receipts 
General 
The transactions in this cycle primarily consist of receipts from the School Board (including FEFP 
funding, federal pass-through funds and other state and federal program funding) for the operating 
fund and receipts from the public and parents for the internal funds. 
 

Operating 
Deposits: For the operating receipts (and internal fund receipts received via check, i.e. donations by 
local businesses), the receipts cycle starts with the receipt of the check in the mail. The mail is 
received by the Administrative Assistant. All checks are immediately forwarded to the Principal for 
review. After the checks are reviewed, the Administrative Assistant will prepare a deposit slip, attach 
all checks to be deposited and will take the deposit to the bank. The validated deposit slip from the 
bank and a copy of the deposit slip with the check stubs is filed. 
 

Reconciliation Procedures: Bank statements are received by the Administrative Assistant with all other 
mail. The bank statements will then be forwarded to the Financial Accountant for review and 
reconciliation. After the bank reconciliation is prepared by the Financial Accountant, it is forwarded 
to the Principal for review and approval. All preparation and approvals will be evidenced by a 
signature and date. 
 

Internal 
Receipts: All collections of funds from student activities and field trips must be sent to or turned in to 
the Administrative Assistant on the day they are collected. When funds are collected, the staff 
person will complete a Report of Monies Collected form listing the student’s names, the purpose for 
the funds, the account name and number to be credited. Staff will be responsible for all funds lost or 
stolen. When checks are received by the staff, they must write or stamp “For Deposit Only” on the 
back and have the internal account number listed under that phrase. All staff completing a Report of 
Monies Collected form must total the monies collected and sign the form. 
 

Deposits: All Report of Monies Collected forms are forwarded by the staff to the Administrative 
Assistant for checking and recording. The Administrative Assistant will recount and re-add all 
monies reported and sign off on the Report of Monies Collected. The Admin Assistant checks the 
monies handed to him/her and then the bookkeeper/Accountant prepares the deposit slip and 
attaches all checks and/or cash to the slip to be deposited. After checking and recording the receipt, 
the Administrative Assistant will prepare a deposit slip, attach all checks and cash to be deposited, 
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and will take the deposit to the bank. The Administrative Assistant will bring the validated deposit 
slip back, will record the deposit in the general ledger, and file the backup. The auditor then checks 
the deposit slips against what was deposited in the bank account, and what was recorded in the 
ledgers.  
 

Reconciliation Procedures: Bank statements are received by the Administrative Assistant with all other 
mail. The bank statements will then be forwarded to the Financial Accountant for review and 
reconciliation. After the bank reconciliation is prepared by the Financial Accountant, it is forwarded 
to the Principal for review and approval. All preparation and approvals will be evidenced by a 
signature and date. 
 

Payroll 
General 
The transactions in this cycle consist of payments to School personnel through the payroll system. 
The Schools have both hourly and salaried staff, temporary and permanent. 
 

Permanent Salaried Staff: The Payroll cycle for permanent staff starts with the approval of the salary 
structure by the Board as stated below in the Budgeting section of this manual. After the salaries are 
approved by the Board as outlined by the Department of Education, the contracts are written for 
the staff. The written contracts are then forwarded to the Principal for approval, signed by the 
employees, then forwarded to the Administrative Assistant who inputs the information into the 
ADP system. Each month ADP generates the payroll reports based upon this information and the 
specific pay cycle information and hours input by the Administrative Assistant. The payroll reports 
are received online. The payroll report is printed and forwarded to the Principal for review. After 
review, the payroll is accepted online with ADP and checks are printed by ADP. (Many employees 
are on direct deposit which is administered by ADP.) The payroll report is condensed into a journal 
entry by the Financial Accountant which is approved by the Principal as required by the General 
Journal Entries section below. All checks for permanent staff are given by the Administrative 
Assistant to the staff directly. 
 

Any mid-year changes in the salary for permanent staff are done depending upon the type of change. 
Changes related to documented level of experience for which the documentation is received during 
the school year are done on the next pay period after the documentation is received and are 
retroactive. Changes for level of education for staff (i.e. attaining a Master’s degree during the school 
year) are only done at the beginning of the semester after attaining the higher degree. All changes 
and retroactive pay increases are generated by the Administrative Assistant and are forwarded with 
the related documentation to the Principal for approval. 
 

Temporary Hourly Staff: The Payroll cycle for temporary staff starts with the recording of the hours 
worked by the temporary staff person working. Temporary staff consist primarily of substitute 
teachers and substitute bus drivers. 
 

Substitute instructional staff sign in and out at the front desk with the Administrative Assistant. That 
sign in sheet is used by the Administrative Assistant to compile an attendance sheet which details all 
hours worked by the subs. The hours worked by the subs from the attendance sheet is input to the 
ADP system by the Administrative Assistant. After input, all payroll is reviewed by the Principal. 
 

After review, the payroll is accepted online with ADP and checks are printed by ADP. The payroll 
report is condensed into a journal entry by the Financial Accountant which is approved by the 
Principal as required by the General Journal Entries section below. All checks for temporary staff 
are mailed to the staff by the Administrative Assistant. 
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Reconciliation Procedures: Bank statements are received by the Administrative Assistant with all other 
mail. The bank statements will then be forwarded to the Financial Accountant for review and 
reconciliation. After the bank reconciliation is prepared by the Financial Accountant, it is forwarded 
to the Principal for review and approval. All preparation and approvals will be evidenced by a 
signature and date. 
 

General Journal Entries 
All general journal entries should be documented with the related backup for the entry and should 
be reviewed by a staff member other than the preparer. Each entry should be signed off by the 
preparer as well as the reviewer with the date of preparation or approval. All entries are booked by 
the Financial Accountant. 
 

Budget Procedures 
Operating Funds 
General 
The budget for the operating funds will be prepared by the Financial Accountant in concert with the 
Principal each year. Budget will be prepared in a format that compares it to the prior year which will 
be presented to the Board for approval. All budget amendments will be presented to the Board in a 
comparative format with the most recently approved budget as the comparative figures. 
 

Revenues 
The budget for FEFP revenues will be prepared using the best available estimate of enrollment and 
utilizing the Charter School Revenue Estimate Worksheet containing the most up-to-date approved 
State revenue allocations. This calculation should be performed by the Financial Accountant and 
should be reviewed by the Principal for accuracy. 
 

The budget for other State revenue classifications including School Recognition Funds, Florida Lead 
Teacher Funds, and Excellent Teaching Program Funds should be based upon the latest estimated 
rates as set forth by the Orange County School Board and the School’s assessment of its 
qualification for those funds. 
 

The budget for Reading Coach Funds, Federal Funds, including IDEA, and Interest and 
Miscellaneous Revenues should be performed based upon the prior year actual figures and any 
changes from those figures should be supported. 
 

Expenditures 
Payroll: Payroll generally makes up approximately 60-65% of total expenditures each year. The 
budget for payroll and payroll related items should be based upon a comprehensive calculation of 
those expenditures. This calculation should set forth the actual expectations for the number of 
returning staff and requirements for replacement or new staff. Salaries should be presented based 
upon the approved increase from the prior year which should be presented in the calculation for 
comparative purposes. 
 

General Expenditures: The budget for all other expenditures should be performed based upon the 
prior year actual figures and any changes from those figures should be supported. 
 

Internal Funds 
Since the internal fund revenues and expenditures are dependent upon the individual programs and 
field trips conducted each year and can vary, the original budget for the internal funds should be 
based upon the prior year actual figures. The Financial Accountant will compile these figures and the 
Principal should review and approve this budget. This original budget should then be presented to 
the Board for its approval. If any changes are made from the prior year actual figures, these changes 
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should be supported. At the end of the year, when the current year actual figures are known, a 
budget amendment will be performed by the Financial Accountant, approved by the Principal and 
presented to the Board for approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 22: Start-Up Plan 
 

A. Present a projected timetable for the school’s start-up, including but not limited to the following key activities: 
i. Applying for and securing appropriate legal status (e.g. status as a state corporation, federal non-profit) 
ii. Identifying and securing facility 
iii. Recruiting and hiring staff (leaders, teachers, and other staff)  
iv. Staff training 
v. Finalizing curriculum and other instructional materials 
vi. Governing board training 
vii. Policy adoption by Board (if necessary) 
viii. Recruiting students  
ix. Enrollment lottery, if necessary  
x. Establishing financial procedures 
xi. Securing contracted services 
xii. Fundraising, if applicable 
xiii. Finalizing transportation and food service plans 
xiv. Procuring furniture, fixtures and equipment   
xv. Procuring instructional materials 
 
The activities included should align with the start-up budget described earlier in the application. If an activity 
will be paid for by a source of funding not included in the start-up budget, it should be clearly indicated. (This 
timetable is a projection and is not meant to be binding on the school or sponsor. A formal timeline may be 
negotiated in the charter agreement) 
 

Please find the chart for our proposed Start-up timeline below to ready IMHS for its 100-student 
2019 start: 
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CHART OF ATTACHMENTS 
 

A. Evidence of teacher and parental support for conversion, if applicable. 
B. Sample daily school schedule and annual school calendar 
C. Sample curriculum scope and sequence 
D. Reading curriculum 
E. Pupil Progression plan, if applicable 
F. Assessment Schedule 
G. Proposed discipline policy or student code of conduct, if applicable 
H. Articles of incorporation 
I. 501(c)(3) tax-exempt status determination letter (or copy of the filing form) 
J. Governing board by-laws 
K. Governing board code of ethics and conflict of interest policy 
L. For each board member, a Board Member Information Sheet, resume, and Statement of Assurances 
M. Organization charts that show the school governance, management, and staffing structure in 1) the 

pre-operational year; 2) the first year of operation; 3) at the end of the charter term; and 4) when the 
school reaches full capacity, if in a year beyond the first charter term 

N. Job description for the school leader and, if this person is already identified, his or her resume  
O. If the school leader is not yet identified, the qualifications the school will look for in a school leader 
P. Job description(s) and qualification requirements for each administrative or leadership position other 

than the school leader 
Q. Job description(s) and qualification requirements for the school’s teachers 
R. Personnel policies, if developed 
S. Student enrollment application 
T. Evidence of demand for the school (e.g. petitions or intent to apply forms) or support from 

intended community partners (e.g. letters of intent/commitment, memoranda of understanding, or 
contracts) 

U. Evidence of facility funding sources, if applicable 
V. Draft rental agreement or lease for facility, if applicable 
W. Florida Charter School Revenue Estimating Worksheet 
X. Proposed Operating Budget 
Y. Proposed Startup Budget 
Z. Evidence of external funding (e.g. foundations, donors, grants), if applicable. 

 

Addendums 
DD. Applicant history worksheet (Form IEPC-M1A, found at: 

http://www.fldoe.org/schools/school-choice/charter-schools/charter-school-reference 
FF. Applicant may attach up to an additional ten pages of supplemental material. 



 
 
 
 
 
 
Appendix B: Sample daily school schedule and annual 
school calendar 
 
  



Innovation	Montessori	High	School
9th	-	12th	Grade
Bell	Schedule

Start	Time End	Time
Period 1 9:00 a.m. 9:43 a.m.
Period 2 9:43 a.m. 10:26 a.m.
Period 3 10:26 a.m. 11:09 a.m.
Period 4 11:09 a.m. 11:52 a.m.
Lunch Lunch 11:52 a.m. 12:35 p.m.
Period 5 12:35 p.m. 1:18 p.m.
Period 6 1:18 p.m. 2:01 p.m.
Period 7 2:01 p.m. 2:44 p.m.
Period 8 2:44 p.m. 3:27 p.m.



August 5-9, 2019: Pre planning for teachers 
August 12, 2019: First day of school

e tember 2, 2019: Labor Day holiday

October 11, 2019: End of 1st marking period
October 14, 2019:Student holiday/teacher workday

October 15, 2019: Begin 2nd marking period

October 25, 2019: Student holiday/teacher professional day/ teacher non-workday
November 25-29, 2019: Thanksgiving Break

ecember 19, 2019: End of 2nd marking period
ecember 20, 2019: Teacher Workday/Student Holiday

ecember 2  - u r  , 2020: Winter Break (Schools are closed.)

u r  , 2020: Students return to school/Begin

2019-2020 dates below are based on the 
201 -2019 OCPS School calendar.
We will follow the OCPS School Calendar

u r  , 2020: 2nd semester/3rd marking period

u r  20, 2020: Martin Luther King, Jr. holiday (Schools and district offices are closed.)

ebru r  1 , 2020: Presidents Day holiday (Schools are closed. District offices are open.)

rc  1 , 2020: End of 3rd marking period

rc  14, 2020: Student holiday/teacher workday

rc  1 -20, 2020: Spring Break (Schools are closed. District offices are open.)
rc  2 , 2020: Begin 4th marking period

 25, 2020: Memorial Day holiday (Schools and district offices are closed.)
 2 , 2020: End of 4th marking period/last day of school for students

 28, 29, 2020: Post planning for teachers

javascript:window.print()


 
 
 
 
 
 
 
Appendix C: Sample curriculum scope and sequence 

 
 
  



Grade 12 - English 4 Florida College Prep - #1001405 - Sample Scope and Sequence 2019-2020 

First 9 Weeks Second 9 Weeks Third 9 Weeks Fourth 9 Weeks 

Required Digital Citizenship 

Course Information Guide 

(8/14/17 - 8/15/17) 

Cite Evidence and Analyze 

Ideas/Events 

(8/16/17 - 8/29/17) 

Essential Standards: 
LAFS.1112.RI.1.1 
LAFS.1112.RI.1.2 
LAFS.1112.RI.1.3 
LAFS.1112.W.1.2 

Cite Evidence and Analyze 

Central Ideas/Themes 

(8/30/17 - 9/14/17) 

Essential Standards: 
LAFS.1112.RI.1.1 
LAFS.1112.RI.1.2 
LAFS.1112.RL.1.1 
LAFS.1112.RL.1.2 
LAFS.1112.W.1.2 

Analyze Ideas/Events, 

Words/Phrases, and Evaluate 

Structure 

(9/15/17 - 9/28/17) 

Essential Standards: 
LAFS.1112.RI.1.3 
LAFS.1112.RI.2.4 
LAFS.1112.RI.2.5 
LAFS.1112.W.1.2 

Analyze Words/Phrases, 

Ideas/Events, and Author’s 

Required Digital Citizenship 

Course Information Guide 

(New Students Only) 

Analyze Words/Phrases, 

Author’s Point of View/Purpose, 

and Evaluate Structure 

(10/17/17 - 10/30/17) 
Essential Standards: 

LAFS.1112.RI.2.4 
LAFS.1112.RI.2.5 
LAFS.1112.RI.2.6 
LAFS.1112.W.1.1 

Word Meaning and Text 

Structure 

(10/31/17 - 11/14/17) 

Essential Standards: 

LAFS.1112.RI.2.4 
LAFS.1112.RI.2.5 
LAFS.1112.RL.2.4 
LAFS.1112.RL.2.5 
LAFS.1112.W.1.1 

Structure, Point of 

View/Purpose, and Multiple 

Mediums 

(11/15/17 - 12/6/17) 
Essential Standards: 

LAFS.1112.RI.2.5 
LAFS.1112.RI.2.6 
LAFS.1112.RI.3.7 
LAFS.1112.W.1.1 

Multiple Mediums, Seminal 

Documents, and Foundational 

Documents 

(1/8/18 - 1/24/18) 

Essential Standards: 
LAFS.1112.RI.3.7 
LAFS.1112.RI.3.8 
LAFS.1112.RI.3.9 
LAFS.1112.W.1.1 

Author’s Purpose/Point of View 

and Multiple Mediums 

(1/25/18 - 2/7/18) 
Essential Standards: 

LAFS.1112.RI.2.6 
LAFS.1112.RI.3.7 
LAFS.1112.RL.2.6 
LAFS.1112.RL.3.7 
LAFS.1112.W.1.2 

Evaluate Seminal Documents 

and Analyze Foundational 

Documents 

(2/8/18 - 2/26/18)  

Essential Standards: 

LAFS.1112.RI.3.8 
LAFS.1112.RI.3.9 
LAFS.1112.W.1.1 

Multiple Mediums and 

Foundational Works 

(2/27/18 - 3/15/18) 
Essential Standards: 

LAFS.1112.RI.3.7 
LAFS.1112.RI.3.9 

Analyze Informational Texts 

(3/26/18-4/10/18) 

Essential Standards: 

LAFS.1112.RI.2.4 
LAFS.1112.RI.2.5 
LAFS.1112.RI.2.6 
LAFS.1112.W.1.3 

Author’s Choices and Point of 

View/Purpose 

(4/11/18 - 4/25/18) 

Essential Standards: 

LAFS.1112.RI.2.5 
LAFS.1112.RI.2.6 
LAFS.1112.RL.2.5 
LAFS.1112.RL.2.6 
LAFS.1112.W.1.3 

Multiple Mediums, Seminal 

Documents, and Foundational 

Documents 

(4/26/18 - 5/11/18) 

Essential Standards: 

LAFS.1112.RI.3.7 
LAFS.1112.RI.3.8 
LAFS.1112.RI.3.9 
LAFS.1112.W.1.3 

Foundational Works in Multiple 

Formats 

(5/14/18 - 5/30/18) 

Essential Standards: 

LAFS.1112.RI.3.7 
LAFS.1112.RI.3.9 
LAFS.1112.RL.3.7 

Revised 05/19/2017 

https://docs.google.com/a/ocps.net/document/d/1TzDbT7uGlpoq_0DpL8NHn6oZZgG-JLrliBmXjUy7FmQ/edit?usp=sharing
https://drive.google.com/open?id=1TXh272lTR_09fUkk7PIufssYAwjD2SdR2J2zKZcttc8
https://drive.google.com/open?id=145uFCCwRIGoQCB8dOIG9Lf66zws5A63_1zYuEoEsZXo
https://docs.google.com/a/ocps.net/document/d/1TzDbT7uGlpoq_0DpL8NHn6oZZgG-JLrliBmXjUy7FmQ/edit?usp=sharing
https://drive.google.com/open?id=16rN5bM6aG5ayb1X2ZJzjLIvr8AjqKuDEfEl1LI8_4bI
https://drive.google.com/open?id=1TXh272lTR_09fUkk7PIufssYAwjD2SdR2J2zKZcttc8
https://drive.google.com/open?id=1z4CdEBlpzBf4KS7zoZg_irC6xihSG7cJYySgkEyyMe4
https://drive.google.com/open?id=1qyWxPQ7I2QusorFyCnVx7VNoNL_gwUnzThi_PQT7Szo
https://drive.google.com/open?id=1MvdHzx1UnUTV9EBdp64QdGo3VK3TMS5P3vp3A_Ib0RY
https://drive.google.com/open?id=1TXh272lTR_09fUkk7PIufssYAwjD2SdR2J2zKZcttc8
https://drive.google.com/open?id=1UKR5GpheV-E0JiBqTM-5IpVcRdn71608Ok21t9U55Mc
https://drive.google.com/open?id=1MvdHzx1UnUTV9EBdp64QdGo3VK3TMS5P3vp3A_Ib0RY
https://drive.google.com/open?id=1j14-3LSlbRp3CM_k_2lZ5fTII390rsiA1A3JvIg06KM
https://drive.google.com/open?id=1qyWxPQ7I2QusorFyCnVx7VNoNL_gwUnzThi_PQT7Szo
https://drive.google.com/open?id=1_WT8bY9ChVqPCCPXE6vJA2Zqu0hShI8S-pkzwZKuap4
https://drive.google.com/open?id=1p-hKzl1WcY99IWt0HCsMppEUfcIXe_IVSn9cmzqq7p0
https://drive.google.com/open?id=145uFCCwRIGoQCB8dOIG9Lf66zws5A63_1zYuEoEsZXo
https://docs.google.com/a/ocps.net/spreadsheets/d/1SeioUdRv0rLgzdgNIm10gkg3YkSSIow4BQ0cyEFFpI4/edit?usp=sharing
https://drive.google.com/open?id=1MvdHzx1UnUTV9EBdp64QdGo3VK3TMS5P3vp3A_Ib0RY
https://drive.google.com/open?id=1UKR5GpheV-E0JiBqTM-5IpVcRdn71608Ok21t9U55Mc
https://drive.google.com/open?id=1_WT8bY9ChVqPCCPXE6vJA2Zqu0hShI8S-pkzwZKuap4
https://drive.google.com/open?id=1UKR5GpheV-E0JiBqTM-5IpVcRdn71608Ok21t9U55Mc
https://docs.google.com/a/ocps.net/document/d/1TzDbT7uGlpoq_0DpL8NHn6oZZgG-JLrliBmXjUy7FmQ/edit?usp=sharing
https://drive.google.com/open?id=10qyTFdxhlpHYMvw0KgaNhSddbILEQx4xr_2PQLapEJU
https://docs.google.com/a/ocps.net/document/d/1TzDbT7uGlpoq_0DpL8NHn6oZZgG-JLrliBmXjUy7FmQ/edit?usp=sharing
https://drive.google.com/open?id=1DmEAzfukNCB8NKG2rWX18B7Pq3z15u8YebgGMi_aXEk
https://drive.google.com/open?id=1KBPEAGg69KP8OXIFUtRSdNy-7YtYZhXnWElb0-pnXXI
https://drive.google.com/open?id=1j14-3LSlbRp3CM_k_2lZ5fTII390rsiA1A3JvIg06KM
https://drive.google.com/open?id=1BN8n8w1c5jd3P7PgA857f6umQQk1EAg6melZ12rWIQQ
https://drive.google.com/open?id=1z4CdEBlpzBf4KS7zoZg_irC6xihSG7cJYySgkEyyMe4
https://drive.google.com/open?id=1Em_EcgKfLN_mT4AjNsdoTlAbQmAUie6mMOsdFjlhU8s
https://drive.google.com/open?id=1BN8n8w1c5jd3P7PgA857f6umQQk1EAg6melZ12rWIQQ
https://drive.google.com/open?id=1DmEAzfukNCB8NKG2rWX18B7Pq3z15u8YebgGMi_aXEk
https://drive.google.com/open?id=1p-hKzl1WcY99IWt0HCsMppEUfcIXe_IVSn9cmzqq7p0
https://drive.google.com/open?id=1Em_EcgKfLN_mT4AjNsdoTlAbQmAUie6mMOsdFjlhU8s
https://drive.google.com/open?id=1KBPEAGg69KP8OXIFUtRSdNy-7YtYZhXnWElb0-pnXXI
https://drive.google.com/open?id=1_WT8bY9ChVqPCCPXE6vJA2Zqu0hShI8S-pkzwZKuap4
https://drive.google.com/open?id=16rN5bM6aG5ayb1X2ZJzjLIvr8AjqKuDEfEl1LI8_4bI
https://drive.google.com/open?id=1z4CdEBlpzBf4KS7zoZg_irC6xihSG7cJYySgkEyyMe4
https://drive.google.com/open?id=16rN5bM6aG5ayb1X2ZJzjLIvr8AjqKuDEfEl1LI8_4bI


Choices 

(9/29/17 - 10/13/17) 

Essential Standards: 
LAFS.1112.RI.1.3 
LAFS.1112.RI.2.4 
LAFS.1112.RL.1.3 
LAFS.1112.RL.2.4 
LAFS.1112.W.1.2 

Author’s Purpose/Point of View 

and Structure 

(12/7/17 - 12/21/17) 

Essential Standards: 
LAFS.1112.RI.2.5 
LAFS.1112.RI.2.6 
LAFS.1112.RL.2.5 
LAFS.1112.RL.2.6 
LAFS.1112.W.1.1 

LAFS.1112.RL.3.7 
LAFS.1112.RL.3.9 
LAFS.1112.W.1.2 

LAFS.1112.RL.3.9 
LAFS.1112.W.1.3

Revised 05/19/2017 

https://drive.google.com/open?id=1p-hKzl1WcY99IWt0HCsMppEUfcIXe_IVSn9cmzqq7p0
https://drive.google.com/open?id=18gt02JT_urZCxBIrJC-zSUd9UAjOaGyQtZXh7ugJTzY
https://drive.google.com/open?id=18gt02JT_urZCxBIrJC-zSUd9UAjOaGyQtZXh7ugJTzY


Suggested Academic Writing 
Progression 

(LAFS  W.1.2) 
● Pre-assessment Vocabulary

● Understand the question

● Establish a purpose for

reading

● Read and mark the text

● Create a thesis

statement/claim

● Plan

o Organize evidence

o Create topic sentences

● Write essay
o Body paragraphs

▪ Elaboration
▪ Counter claims
▪ Transitions
▪ Sentence structure

o Introductions
o Conclusions

● Edit and revise

*Bold text denotes Q1 focus

Suggested Academic Writing 
Progression 

(LAFS  W.1.1) 
● Pre-assessment Vocabulary
● Understand the question
● Establish a purpose for

reading
● Read and mark the text
● Create a thesis

statement/claim
● Plan

o Organize evidence
o Create topic sentences

● Write essay

o Body paragraphs

▪ Elaboration

▪ Counter claims

▪ Transitions

▪ Sentence structure

o Introductions

o Conclusions

● Edit and revise

*Bold text denotes Q2 focus, in

addition to instruction from Q1

Suggested Academic Writing 
Progression 

(LAFS  W.1.1 and W.1.2) 
● Pre-assessment Vocabulary
● Understand the question
● Establish a purpose for

reading
● Read and mark the text
● Create a thesis

statement/claim
● Plan

o Organize evidence
o Create topic sentences

● Write essay
o Body paragraphs

▪ Elaboration
▪ Counter claims
▪ Transitions
▪ Sentence structure

o Introductions
o Conclusions

● Edit and revise

*Bold text denotes Q3 focus, in

addition to Q1 and Q2

instruction

Suggested Narrative Writing 
Progression 

(LAFS W.1.3) 
*See MTPs for narrative writing

Suggested Research Writing
Progression 

(LAFS W.1.2 and W.3.7) 
*See MTPs for research writing

Revised 05/19/2017 



Geometry (#1206310) Sample Scope & Sequence 2019-2020 

First 9 Weeks Second 9 Weeks Third 9 Weeks Fourth 9 Weeks 

Establish Classroom Routines 

Introduction to Geometry 

8/14 - 9/1 (15 days) 

G-CO.1.1
G-CO.4.12
G-GPE.2.5
G-GPE.2.6
G-CO.3.9

Rigid Transformations 

9/5 - 9/19 (11 days) 

G-CO.1.2
G-CO.1.4
G-CO.1.5
G-CO.1.3
G-CO.2.6

Triangles

9/20 - 10/13 (17 days) 
(date range is 18 days, 17 for CRM and 1 

for PSAT) 

G-CO.2.7
G-CO.2.8
G-CO.3.10

G-GPE.2.7 (triangles only)
G-SRT.2.5  (congruent triangles only)

Dilations and Similarity 

10/17 - 11/3 (13 days) 

G-SRT.1.1a,b
G-SRT.1.2
G-SRT.1.3

G-SRT.2.4 (no right triangles)
G-SRT.2.5

* Right Triangles

11/6 - 11/29 (13 days) 

G-SRT.2.4
G-SRT.3.8
G-SRT.3.6
G-SRT.3.7

G-CO.2.8 (HL Theorem only)

Quadrilaterals  

11/30 - 12/13 (10 days) 

G-CO.3.11
G-GPE.2.7  (quadrilaterals only)

Polygons  

12/14 -  1/12 (11 days) 
(6 days in Q2 and 5 days in Q3) 

G-GPE.2.4
G-GPE.2.5
G-GPE.2.7

* Circle Geometry

1/16 - 2/9 (19 days)

G-CO.1.1 (arc length)
G-GMD.1.1 (circumference and

area) 
G-C.1.1
G-C.1.2
G-C.1.3
G-C.2.5

G-GPE.1.1
G-CO.4.13

* Three-Dimensional Geometry

2/12 - 3/6 (15 days) 
(date range is 16 days, 15 for CRM and 1 

for FSA Writes) 

G-GMD.1.1
G-GMD.2.4
G-GMD.1.3

Modeling with Geometry 

3/7 - 4/13 (20 days) 
(date range is 22 days, 20 for CRM and 2 

for FSA ELA) 
(7 days in Q3 and 15 days in Q4) 

G-MG.1.1
G-MG.1.2
G-MG.1.3

EOC Assessment Window 

4/16 - 5/11 
Note: If EOC is not on the first day 

of this window, use those days 

leading up to the EOC to review 

Geometry content. Step-Up 

Lessons should begin after the 

EOC 

* 

Step-Up Lessons 

Algebra 2  

TBD 

*CRMs with a highlighted asterisk are different for Geometry Honors. If you teach both courses, make sure you are looking at both Scope &
Sequences.

Revised 4/27/2017

https://drive.google.com/open?id=1aIrkwshuUl6rJsrAbXwX0hU6qKRMuHFOTwjEvJQSXAY
https://drive.google.com/open?id=13eTHGIkIpw3kuqv1HXA6pGpDNS1XoDxcSS6gRXHC95c
https://drive.google.com/open?id=1iBqJsFQb1I4cif6wtHL2gA9x4Eik3XCrbINr_VAECvw


Courses

LANGUAGE	ARTS
Course	
Numbers Certification Time Grad	requirement:	4	credits

Access	English	1 7910120 5 Variable http://www.cpalms.org/Public/PreviewCourse/Preview/14608

English	1	for	Credit	Recovery 1001315 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13263

English	1 1001310 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13250

English	Honors	1 1001320 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/14609

Access	English	2 7910125 5 Variable http://www.cpalms.org/Public/PreviewCourse/Preview/14609

English	2	for	Credit	Recovery 1001345 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13264

Englsih	2 1001340 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13251

English	Honors	2 1001350 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13193

Access	English	3 7910130 5 Variable http://www.cpalms.org/Public/PreviewCourse/Preview/14610

English	3	for	Credit	Recovery 1001375 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13265

English	3 1001370 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13252

English	Honors	3 1001380 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13194

Advanced	Placement	English	Language	and	Composition 1001420 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/3162

Access	English	4 7910135 5 Variable http://www.cpalms.org/Public/PreviewCourse/Preview/14611

English	4	for	Credit	Recovery 1001402 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13266

English	4 1001400 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13253

English	Honors	4 1001410 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13195

English	4:	Florida	College	Prep 1001405 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/13260

Advanced	Placement	English	Language	and	Composition	Innovation 1001425 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/14201

Advanced	Placement	English	Literature	and	Composition 1001430 6-12	ELA Year http://www.cpalms.org/Public/PreviewCourse/Preview/3163

MATHEMATICS
Course	
Numbers Certification Time Grad	requirement:	4	credits

Access	Algebra	1 7912075 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/12901

Algebra	1	for	Credit	Recovery 1200315 5-9	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13046

Algebra	1 1200310 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13010

Algebra	1	Honors 1200320 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13011

Access	Algebra	2 7912095 5 Variable http://www.cpalms.org/Public/PreviewCourse/Preview/14399

Algebra	2	for	Credit	Recovery 1200335 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13047

Algebra	2 1200330 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13012

Algebra	2	Honors 1200340 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13013

Financial	Algebra 1200387 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/14538

Advanced	Algebra	with	Financial	Applications 1200500 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/10347

Mathematics	for	College	Readiness 1200700 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13044

Mathematics	for	College	Success 1200410 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13043

CLEP	College	Mathematics 1200701 Any N/A http://www.cpalms.org/Public/PreviewCourse/Preview/14668

CLEP	College	Algebra 1200325 Any N/A http://www.cpalms.org/Public/PreviewCourse/Preview/14667

Math	Analysis	Honors 1201300 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13020

Industry	Certification	Mathematics	Substitution	1 1200998 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/10443

Industry	Certification	Mathematics	Substitution	2 1200999 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/10444

Access	Liberal	Arts	Mathematics 7912070 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/12915

Liberal	Arts	Mathematics	1 1207300 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13051

Liberal	Arts	Mathematics	2 1207310 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13019

Access	Informal	Geometry 7912060 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/12946

Informal	Geometry 1206300 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13028

Access	Geometry 7912065 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/10504

Geometry	for	Credit	Recovery 1206315 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13050

Geometry 1206310 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13029

Geometry	Honors 1206320 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13030

Analytic	Geometry	Honors 1206330 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/5080

Analysis	of	Functions	Honors 1201315 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13052

Pre-Calculus	Honors 1202340 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13018

Calculus	Honors 1202300 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13016

CLEP	Calculus 1202301 6-12	Math N/A http://www.cpalms.org/Public/PreviewCourse/Preview/14669

Intensive	Mathematics 1200400 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13017

AP	Computer	Science	A	Innovation 200325 K-12	Comp	Sci Year http://www.cpalms.org/Public/PreviewCourse/Preview/14200

AP	Statistics 1210320 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/2901

AP	Calculus	AB 1202310 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/2884

AP	Calculus	BC 1202320 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/2885

Mathematics	Transfer 1200990 6-12	Math Year http://www.cpalms.org/Public/PreviewCourse/Preview/13042



SCIENCE
Course	
Numbers Certification Time Grad	requirement:	4	credits

Intensive	Science 2000300
5-9	Science
7-12	Science Year http://www.cpalms.org/Public/PreviewCourse/Preview/13106

Experimental	Science	1	Honors 2002340 4	sciences	6-12 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13133

Integrated	Science	1	for	Credit	Recovery 2002405
5-9	Science	or
6-12	any	science Year http://www.cpalms.org/Public/PreviewCourse/Preview/13143

Access	Physical	Science 7920022 5 Variable http://www.cpalms.org/Public/PreviewCourse/Preview/14397

Access	Integrated	Science	1 7920025 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/12922

Integrated	Science	1 2002400 6-12	any	science Year http://www.cpalms.org/Public/PreviewCourse/Preview/13100

Integrated	Science	1	Honors 2002410 6-12	any	science Year http://www.cpalms.org/Public/PreviewCourse/Preview/13101

Integrated	Science	2	for	Credit	Recovery 2002425 6-12	any	science Year http://www.cpalms.org/Public/PreviewCourse/Preview/13144

Experimental	Science	2	Honors 2002350 4	sciences	6-12 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13134

Integrated	Science	2 2002420 6-12	any	science Year http://www.cpalms.org/Public/PreviewCourse/Preview/13102

Integrated	Science	2	Honors 2002430 6-12	any	science Year http://www.cpalms.org/Public/PreviewCourse/Preview/13103

Experimental	Science	3	Honors 2002360 4	sciences	6-12 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13135

Integrated	Science	3	for	Credit	Recovery 2002445 6-12	any	science Year http://www.cpalms.org/Public/PreviewCourse/Preview/13145

Integrated	Science	3 2002440 6-12	any	science Year http://www.cpalms.org/Public/PreviewCourse/Preview/13104

Integrated	Science	3	Honors 2002450 6-12	any	science Year http://www.cpalms.org/Public/PreviewCourse/Preview/13105

Experimental	Science	4	Honors 2002370 4	sciences	6-12 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13136

AP	Biology 2000340
6-12	Biology
7-12	Science Year http://www.cpalms.org/Public/PreviewCourse/Preview/4285

AP	Chemistry 2003370
6-12	Chemistry
7-12	Science Year http://www.cpalms.org/Public/PreviewCourse/Preview/4396

AP	Physics	1 2003421
6-12	Physics
7-12	Science Year http://www.cpalms.org/Public/PreviewCourse/Preview/10455

AP	Physics	2
6-12	Physics
7-12	Science Year http://www.cpalms.org/Public/PreviewCourse/Preview/10456

AP	Physics	C:	Electricity	and	Magnetism 2003425
6-12	Physics
7-12	Science Year http://www.cpalms.org/Public/PreviewCourse/Preview/4300

AP	Physics	C:	Mechanics 2003430
6-12	Physics
7-12	Science Year http://www.cpalms.org/Public/PreviewCourse/Preview/4299

Science	Transfer 2000990 N/A Year http://www.cpalms.org/Public/PreviewCourse/Preview/13132



SOCIAL	STUDIES
Course	
Numbers Certification Time Grad	req:	4	credits	incl	gov.	+	1	online	course

Introduction	to	the	Social	Sciences 2104300 5 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13340
Contemporary	History 2109350 3 http://www.cpalms.org/Public/PreviewCourse/Preview/13374
World	History	for	Credit	Recovery 2109315 3 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13399
World	History 2109310 3 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13371
World	History	Honors 2109320 3 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13372
Global	Studies 2104320 4 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13341
Multicultural	Studies 2104600 4 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13344
Comparative	Political	Systems 2106360 2 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13356
International	Law 2106355 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13355
International	Relations 2106440 2 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13362
International	Relations	2	Honors 2106445 2 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13363
World	Cultural	Geography 2103300 3 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13339
Visions	and	Their	Pursuits:	An	American	Tradition-	Us	History	to	1920 2100380 2 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13333
Visions	and	Their	Pursuits:	An	American	Tradition-	Us	History	to	1920	 2100470 2 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13336
Visions	and	Countervisions:	Europe,	U.S.	and	the	World	from	1848 2100390 2 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13337
Visions	and	Count...:	Europe,	U.S.	and	the	World	from	1848	Honors 2100480 2 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13337
CLEP	History	of	US	1:	to	1865 2100325 Any .5	credit http://www.cpalms.org/Public/PreviewCourse/Preview/14674
CLEP	Histoy	of	the	US	2:	1865	to	Present 2100326 Any .5	credit http://www.cpalms.org/Public/PreviewCourse/Preview/14675
US	Government	for	Credit	Recovery 2106315 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13398
US	Government 2106310 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13350
US	Government	Honors 2106320 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13351
Political	Science 2106340 2 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13353
Law	Studies 2106350 4 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13354
Comprehensive	Law	Studies 2106370 3 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13357
Comprehensive	Law	Honors 2106375 3 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13358
Legal	Systems	and	Concepts 2106380 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13359
Sociology 2108300 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13370
Civics 2106330 3 Year http://www.cpalms.org/Public/PreviewCourse/Preview/13352
Psychology	1 2107300 5 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13368
Psychology	2 2107310 4 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13369
Anthropology 2101300 6-12	Social	Sc Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13322
Women's	Studies 2104340 4 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13343
Philosophy 2105340 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13346
Ethics 2105350 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13347
Holocaust 2109340 2 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13376
Jewish	History 2109410 2 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13375
World	Religions 2105310 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13345
The	American	Political	System:	Process	and	Power 2106450 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13364
The	American	Political	System:	Process	and	Power	Honors 2106460 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13365
The	American	Economic	Experience:	Scarcity	and	Choice 2102380 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13326
The	American	Economic	Experience:	Scarcity	and	Choice	Honors 2102390 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13327
Personal	Financial	Literacy 2102372 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/14365
Personal	Financial	Literacy	Honors 2102374 3 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/14366
Economics	with	Financial	Literacy	for	Credit	Recovery 2102340 4 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13396
Economics	with	Financial	Literacy 2102335 4 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13395
Economics	with	Financial	Literacy 2102345 4 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13397
Voluntary	School/Community	Service 2104330 4 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13342
Social	Studies	Transfer 2100990 Any http://www.cpalms.org/Public/PreviewCourse/Preview/13378



Fitness			
Course	
Numbers Certification Time Opt	Out	Possibilitly

Personal	Fitness 1501300 PE Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13429

Access	Personal	Fitness 7915020 Any Semester http://www.cpalms.org/Public/PreviewCourse/Preview/12903

Fitness	Issues	for	Adolescence 1501320 PE Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13431

Comprehensive	Fitness 1501390 PE Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13435

Personal,	Social,	and	Family	Relationships 800330 4 Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13486

Access	Health	and	Safety 7920050 5 Variable http://www.cpalms.org/Public/PreviewCourse/Preview/14606

Access	Health	Opportunities	Through	PE	9-12 7915015 5 Variable http://www.cpalms.org/Public/PreviewCourse/Preview/14605

ELECTIVES
Course	
Numbers Certification Time Take	2	credits	per	year

Spanish	1 0708340 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13817

Spanish	2 0708350 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13818

Spanish	3	Honors 0708360 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13819

Spanish	4	Honors 0708370 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13820

Spanish	5	Honors 0708380 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13821

Spanish	6	Honors 0708390 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13822

Spanish	for	Spanish	Speakers	1 0709300 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13823

Spanish	for	Spanish	Speakers	2 0709310 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13824

Spanish	for	Spanish	Speakers	3	Honors 0709320 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13825

Spanish	for	Spanish	Speakers	4	Honors 0709330 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13826

Spanish	for	Spanish	Speakers	5	Honors 0709340 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13827

Spanish	for	Spanish	Speakers	6	Honors 0709350 Spanish Year http://www.cpalms.org/Public/PreviewCourse/Preview/13828

French	1 0701320 French Year http://www.cpalms.org/Public/PreviewCourse/Preview/13759

French	2 0701330 French Year http://www.cpalms.org/Public/PreviewCourse/Preview/13760

French	3	Honors 0701340 French Year http://www.cpalms.org/Public/PreviewCourse/Preview/13761

French	4	Honors 0701350 French Year http://www.cpalms.org/Public/PreviewCourse/Preview/13762

French	5	Honors 0701360 French Year http://www.cpalms.org/Public/PreviewCourse/Preview/13763

French	6	Honors 0701370 French Year http://www.cpalms.org/Public/PreviewCourse/Preview/13764

Research	1 1700300 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/13904

Research	2 1700310 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/13905

Research	3 1700320 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/13906

Career	Research	and	Decision	Making 1700380 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/13908

Speech	1
1007300
1007305 6-12	English Year

http://www.cpalms.org/Public/PreviewCourse/Preview/13227
http://www.cpalms.org/Public/PreviewCourse/Preview/13291

Speech	2
1007310
1007315 6-12	English Year

http://www.cpalms.org/Public/PreviewCourse/Preview/13228
http://www.cpalms.org/Public/PreviewCourse/Preview/13292

Peer	Counseling	1 1400300 Any Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13900

Peer	Counseling	2 1400010 Any Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13901

Peer	Counseling	3 1400320 Any Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13902

Peer	Counseling	4 1400330 Any Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13903

Peers	as	Partners	in	Learning 1400340 ESE Variable http://www.cpalms.org/Public/PreviewCourse/Preview/14383

Personal,	Career,	School	Development	Skills	1 500000 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/13751

Personal,	Career,	School	Development	Skills	2 500010 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/13752

Personal,	Career,	School	Development	Skills	3 500520 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/13753

Personal,	Career,	School	Development	Skills	4 500530 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/13754

Career	Placement 7980130 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/12952

Career	Education:	9-12 7921330 Any Year? http://www.cpalms.org/Public/PreviewCourse/Preview/12912

Engaged	Citizenship	through	Service	Learning	1 2104350 Any Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13406

Engaged	Citizenship	through	Service	Learning	2 2104360 Any Semester http://www.cpalms.org/Public/PreviewCourse/Preview/13407

Leadership	Development 2400300 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/13937

Leadership	Techniques 2400310 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/14436
Leadership	Strategies 2400320 Any Year http://www.cpalms.org/Public/PreviewCourse/Preview/14386
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The Great Books Foundation provides strong, 
inquiry-based language arts programs for grades 
K–12 that improve students’ achievement in 
reading comprehension, critical thinking, writing, 
and speaking and listening. Great Books programs 
combine classroom materials and the Shared  
Inquiry method of learning to provide the  
essential elements students need to meet and  
surpass the goals of the Common Core State 
Standards for English Language Arts.

The Common Core Standards grew out of an 
extended effort to develop national standards that 
would ensure that all students are “college and 
career ready” in literacy when they complete high 
school. The grade-specific standards are based on 
these broad “anchor standards.” The following chart 
compares the Common Core Anchor Standards 

for English language arts with the characteristics of 
Great Books programs. For the complete Common 
Core State Standards, visit www.corestandards.org. 

Both Great Books programs and the core standards 
share the goal of helping students master the 
skills and capacities of the literate individual. As 
articulated in the introduction to the core language 
arts standards, such students: 

s� $EMONSTRATE�INDEPENDENCE�AS�READERS��THINKERS��
writers, speakers, and listeners

s� "UILD�STRONG�CONTENT�KNOWLEDGE

s� 2ESPOND�TO�VARYING�DEMANDS�OF�AUDIENCE��TASK��
purpose, and discipline

s� #OMPREHEND�AS�WELL�AS�CRITIQUE

s� 6ALUE�EVIDENCE

s� 5NDERSTAND�OTHER�PERSPECTIVES�AND�CULTURES

Common Core Standards

Key Ideas and Details

Students should be able to:
s� 2EAD�CLOSELY�TO�DETERMINE�WHAT�THE�TEXT�SAYS� 

explicitly and make logical inferences from it
s� $ETERMINE�CENTRAL�IDEAS�OR�THEMES�OF�A�TEXT�AND�ANA-

lyze their development; summarize the key supporting 
details and ideas

Great Books Programs

Great Books programs use thematically rich, diverse 
literature from renowned authors. Interpretive activities 
accompany each reading selection to build strong reading 
and analytic skills that can reach across all disciplines. 
Students learn to:
s� 3TRATEGICALLY�READ�AND�ANNOTATE�A�TEXT
s� 'ENERATE�IDEAS�ABOUT�THE�MEANING�OF�A�TEXT
s� )NFER��EVALUATE��AND�REVISE�IDEAS
s� 3UPPORT�AND�SUMMARIZE�ARGUMENTS�WITH�REASONING� 

and evidence

Introduction

Reading

For more information about Great Books programs, contact the sales representative  
for your state at 800.222.5870 or visit www.greatbooks.org.

TM

Great Books Programs and the Common Core  
State Standards for English Language Arts



Common Core Standards

Craft and Structure

Students should be able to:
s� )NTERPRET�WORDS�AND�PHRASES�AS�THEY�ARE�USED�IN�A� 

text; determine technical, connotative, and  
figurative meanings; and analyze how specific  
word choices shape meaning or tone

s� !NALYZE�THE�STRUCTURE�OF�A�TEXT�AND�UNDERSTAND�HOW�
specific sentences, paragraphs, and larger portions  
of the text (e.g., a section, chapter, scene, or stanza) 
relate to each other and the whole

Great Books Programs

Through multiple readings, students analyze a text to 
examine how key words, phrases, and passages affect 
meaning. The combination of high-quality literature, 
Shared Inquiry discussion, and interpretive activities 
helps students discover how parts of a text relate to the 
whole to create a deeper understanding of the text.

Integration of Knowledge and Ideas

Students should be able to:
s� $ELINEATE�AND�EVALUATE�THE�ARGUMENT�AND�SPECIlC�

claims in a text, including the validity of the reasoning 
as well as the relevance and sufficiency of the evidence

s� !NALYZE�HOW�TWO�OR�MORE�TEXTS�ADDRESS�SIMILAR�THEMES�
or topics in order to build knowledge or compare the 
approaches the authors take

Through Shared Inquiry students:
s� )NTERPRET�THE�MEANING�OF�A�TEXT��TAKING�INTO� 

consideration the ideas of others to gain deeper insight
s� $EVELOP��ARTICULATE��AND�SUPPORT�THEIR�OWN�IDEAS� 

stating them clearly and fully
s� !GREE�AND�DISAGREE�CONSTRUCTIVELY

Cross-text activities provide students with opportunities 
to compare and contrast multiple texts, both thematically 
and stylistically.

Range of Reading and Level of Text Complexity

Students should be able to read and comprehend 
complex literary and informational texts independently 
and proficiently.

Great Books Programs use high-quality, age-appropriate 
fiction and nonfiction, selected to challenge the reader 
and spark rigorous discussion. Great Books literary 
selections require multiple readings to uncover layers 
of meaning. These complex texts stimulate thought-
provoking interpretive questions to sustain Shared 
Inquiry discussion.

Reading, continued

Writing

Text Types and Purposes

Students should be able to:
s� 7RITE�ARGUMENTS�TO�SUPPORT�CLAIMS�AND�ANALYSIS�OF�

substantive topics or texts, using valid reasoning and 
relevant and sufficient evidence

s� 7RITE�INFORMATIVE�EXPLANATORY�TEXTS�TO�EXAMINE� 
and convey complex ideas and information clearly  
and accurately through the effective selection,  
organization, and analysis of content

Great Books programs integrate writing with reading and 
discussion. Instructional activities and materials focus 
on how to write well-organized expository, creative, and 
INTERPRETIVE�ESSAYS��7RITING�IS�INTEGRATED�THROUGHOUT�THE�
program as a tool for thinking. Activities include:
s� 7RITING�NOTES��RESPONSES��AND�QUESTIONS�TO�SPARK� 

original thinking
s� 4AKING�GUIDED�NOTES�TO�DEVELOP�A�PERSONAL�RESPONSE� 

to literature
s� 3TATING��SUPPORTING��AND�MODIFYING�A�THESIS�IN�WRITING



Writing, continued

Common Core Standards

Production and Distribution of Writing

Students should be able to:
s� 0RODUCE�CLEAR�AND�COHERENT�WRITING�IN�WHICH�THE� 

development, organization, and style are appropriate 
to task, purpose, and audience

s� $EVELOP�AND�STRENGTHEN�WRITING�AS�NEEDED�BY� 
planning, revising, editing, rewriting, or trying a new 
approach

Great Books Programs

Great Books writing activities focus on the development, 
organization, and clear articulation of ideas consistent 
WITH�PURPOSE�AND�AUDIENCE��7RITING�ACTIVITIES�RELY�ON�
modeling, guided practice, and use of templates to 
organize thinking. Students edit and revise their writing 
with the help of peer reviews and rubrics.

Research to Build and Present Knowledge

Students should be able to:
s� #ONDUCT�SHORT�AS�WELL�AS�MORE�SUSTAINED�RESEARCH�

projects based on focused questions, demonstrating 
understanding of the subject under investigation

s� 'ATHER�RELEVANT�INFORMATION�FROM�MULTIPLE�PRINT�AND�
digital sources, assess the credibility and accuracy 
of each source, and integrate the information while 
avoiding plagiarism

Students have opportunities to research background 
questions related to readings. Suggestions for related 
projects encourage students to use a range of print and 
digital sources to investigate topics and themes.

Range of Writing

Students should be able to write routinely over extended 
time frames (time for research, reflection, and revision) 
and shorter time frames (a single sitting or a day or two) 
for a range of tasks, purposes, and audiences.

7RITING�IS�INTEGRATED�THROUGHOUT�EACH�'REAT�"OOKS�UNIT�
as students write questions; make notes on interpretive 
issues; respond to interpretive questions before and 
after Shared Inquiry; and write expository, creative, or 
EVALUATIVE�ESSAYS��7RITING�ACTIVITIES�TAKE�PLACE�OVER�A�RANGE�
of time frames.

Speaking and Listening

Comprehension and Collaboration

Students should be able to:
s� 0REPARE�FOR�AND�PARTICIPATE�EFFECTIVELY�IN�A�RANGE�OF�

conversations and collaborations with diverse partners, 
building on others’ ideas and expressing their own 
clearly and persuasively

s� %VALUATE�A�SPEAKER�S�POINT�OF�VIEW��REASONING��AND�USE�
of evidence and rhetoric

Conversation and collaboration is integral to all  
interpretive activities in the Great Books program.  
In Shared Inquiry discussion students experience the 
power of language to communicate complex ideas,  
persuade others, and provoke thought. Students learn  
to work confidently in a group as they:
s� $EVELOP��ARTICULATE��AND�SUPPORT�INTERPRETATIONS�
s� %XPLAIN�AND�DEFEND�CONCEPTS�AND�IDEAS
s� ,ISTEN�ATTENTIVELY
s� !GREE�AND�DISAGREE�WITH�OTHERS�CONSTRUCTIVELY
s� 3YNTHESIZE�AND�BUILD�ON�OTHERS��IDEAS



Common Core Standards

Presentation of Knowledge and Ideas

Students should be able to present information,  
findings, and supporting evidence such that listeners can 
follow the line of reasoning and the organization, devel-
opment, and style are appropriate to task, purpose, and 
audience.

Great Books Programs

In Shared Inquiry discussion and in other Great Books 
activities students learn to organize, explain, and support 
their ideas. The text selections and interpretive activities 
engage students in thoughtful exploration and exchange 
of complex ideas. A variety of rubrics provide criteria for 
personal, peer, and teacher assessments.

Language

Conventions of Standard English

Students should be able to demonstrate command of 
the conventions of standard English grammar and usage 
when writing or speaking.

Great Books programs provide students with  
opportunities to demonstrate command of English  
grammar and usage as they analyze, discuss, and write 
about challenging literature.

Knowledge of Language

Students should be able to apply knowledge of language 
to understand how it functions in different contexts, so 
that they can make effective choices for meaning or style 
and comprehend more fully when reading or listening.

Students analyze texts, examining the subtleties of how 
language affects meaning or style. Students learn the 
impact of specific words and details and focus on specific 
sentences and passages to comprehend more fully.

Vocabulary Acquisition and Use

Students should be able to determine or clarify the 
meaning of unknown and multiple-meaning words and 
phrases by using context clues, analyzing meaningful 
word parts, and consulting general and specialized  
reference materials, as appropriate.

6OCABULARY�IS�ACQUIRED�AND�USED�THROUGHOUT�THE� 
interpretive activities; specific vocabulary activities  
teach students to:
s� #OMPREHEND�THROUGH�CONTEXT�CLUES
s� 5NDERSTAND�WORD�PARTS�AND�MULTIPLEMEANING�WORDS
s� 5NDERSTAND�lGURES�OF�SPEECH
s� #ONSULT�REFERENCE�MATERIALS

Speaking and Listening, continued

Great Books Program of Professional Learning

The Great Books Program of Professional Learning offers concrete,  
step-by-step instruction in how to use the Shared Inquiry method with  
Great Books materials. Teachers develop skills to help students become critical 
readers, thinkers, and writers. Course participants discover how and why students 
learn through the Shared Inquiry method. Course participants also learn to:
s� )MPLEMENT�THE�3HARED�)NQUIRY�METHOD�TO�IMPROVE�READING�COMPREHENSION�� 

critical thinking, and writing skills
s� 0RACTICE�THE�FACILITATIVE�STANCE�OF�THE�LEADER�IN�3HARED�)NQUIRY�DISCUSSION
s� 5SE�QUESTIONING�STRATEGIES�AND�INTERPRETIVE�ACTIVITIES�TO�SUPPORT�DEEPER�THINKING�AND�COMPREHENSION
s� )NTEGRATE�WRITING�INTO�THE�READING�PROCESS
s� 5SE�3HARED�)NQUIRY�STRATEGIES�WITH�A�VARIETY�OF�CHALLENGING�TEXTS�ACROSS�THE�CURRICULUM

The Great Books Foundation also offers a variety of customized courses and consultation services.

AL-CCSS  10/13Shared Inquiry is a trademark of the Great Books Foundation.TM

Recognized as effective  

by Learning Forward 
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A. Introduction 
 

(1) The Orange County Public Schools (“OCPS”) Student Progression Plan for grades 
K-12, adopted by The School Board of Orange County, Florida (“Board”), is 
contained in  nine (9) separate but comprehensive sections: 

 
(a) Student Progression – Elementary Grades K-5; 
 
(b) Student Progression – Exceptional Student Education Grades K-5; 
 
(c) Student Progression – English Language Learners (ELL) K-5; 
 
(d) Student Progression – Middle Grades 6-8; 
 
(e) Student Progression – Exceptional Student Education Grades 6-8; 
 
(f) Student Progression – English Language Learners (ELL) 6-8; 
 
(g) Student Progression – High School Grades 9-12; 
 
(h) Student Progression – Exceptional Student Education Grades 9-12; and 
 
(i) Student Progression – English Language Learners (ELL) 9-12. 

 
(2) Each section is intended to contain all of the required elements of student 

progression and applicable statutes for use at the school level. 
 

(3) A tenth section includes elements involving adult education. This section is not 
required in a district Student Progression Plan, but serves to provide the 
information for this valuable asset for student progression. 

 
(a) Student Progression – Adult General Education (AGE)  

 
B. Student Progression – Elementary Grades K-5 
 

(1) Precedence of Florida Statutes 
 
Prior to annual revisions to this plan based on annual legislation and technical 
assistance from the Florida Department of Education, it is understood that current 
and future Florida Statutes (F.S.) are applicable to the practice and compliance of 
the district and take precedence over the items in this document. 
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(2) Required Public Notice and Report  
 
To comply with s. 1008.25, F.S., the district will annually publish on the district 
website and in the local newspaper the following information on the prior school 
year: provisions of the law relating to public school student progression and the 
district’s policies and procedures on student retention and promotion; by grade, 
the number and percentage of all students in grades 3-10 performing at Levels 1 
and 2 on in English Language Arts; by grade, the number and percentage of all 
students retained in grades K-10; information on the total number of grade 3 
students promoted for good cause, by each category of good cause; and any 
revisions to district policy on retention and promotion from the prior year. s. 
1008.25 (8)(b), F.S. 
 

(3) English Language Learners K-5 
 

(a) Under the Multicultural Education, Training and Advocacy (META) Consent 
Decree, students who are English Language Learners (ELL) must receive 
comprehensible instruction and equal access to appropriate programming 
comparable in amount, scope, sequence and quality to that provided to 
English proficient students and this needs to be documented in the form of 
an ELL student plan. Schools are monitored for compliance with state and 
federal rules and regulations based on the 1990 League of United Latin 
American Citizens (LULAC) et al. v. the State Board of Education (SBE) 
Consent Decree, and the 2003 Modification of the Consent Decree. 

 
(b) In addition, OCPS receives federal funding to provide supplemental 

professional development to teachers of students who are ELL, and to 
provide scientifically research-based academic supports to assist ELL 
academic achievement and English language acquisition. The annual 
progress of students who are ELL will be measured by student 
performance on the state English Language Proficiency test (ACCESS for 
ELLs 2.0) in the areas of: progress in English Language Acquisition, 
percent proficient in English Language Acquisition, and district progress in 
graduation rate and content areas as measured by the Florida Standards 
Assessment (FSA). 

 
(4) Interstate Compact on Educational Opportunity for Military Children 
 

(a) The purpose of this compact is to remove barriers to educational success 
imposed on children of military families because of frequent moves and 
deployment of their parents/guardians. This compact applies to: (i) active-
duty members of the uniformed services, including members of the 
National Guard and Reserve on active-duty orders pursuant to 10 U.S.C. s 
1209 and 1211; (ii) members or veterans of the uniformed services who 
are severely injured and medically discharged or retired for a period of one 
(1) year after medical discharge or retirement; and (iii) members of the 
uniformed services who die on active duty or as a result of injuries 
sustained on active duty for a period of one (1) year after death. This 
compact applies to local educational agencies. 

 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
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(b) This compact does not apply to children of inactive members of the 
National Guard and military reserves; members of the uniformed services 
now retired except as provided in section (4)(a) above; veterans of the 
uniformed services except as outlined in section (4)(a) above; and other 
United States Department of Defense personnel and other federal agency 
civilian and contract employees not defined as active duty members of the 
uniformed services. 

 
(c) If a child’s education records cannot be released to the parents/guardians 

for the purpose of transfer, the custodian of records in the sending state 
shall prepare and furnish to the parent/guardian a complete set of official 
educational records containing uniform information as determined by the 
Interstate Commission. Upon receipt of the unofficial education records by 
a school in the receiving state, that school shall enroll and appropriately 
place the student based the information provided in the unofficial records 
pending validation by the official records, as quickly as possible. 
Simultaneous with the enrollment and conditional placement of the student, 
the school in the receiving state shall request the student’s official 
education record from the school in the sending state. Upon receipt of the 
request, the school in the sending state within ten (10) days or within such 
time as is reasonable determined under the rules adopted by the Interstate 
Commission. 

 
(d) Students are to be given thirty (30) days from the date of enrollment or 

within such time as is reasonable determined under the rules adopted by 
the Interstate Commission to obtain any immunization required by the 
receiving state. For a series of immunizations, initial vaccinations must be 
obtained within thirty (30) days or within such time as is reasonable 
determined under the rules promulgated by the Interstate Commission.  

 
(e) Students shall be allowed to continue their enrollment at grade level in the 

receiving state commensurate with their grade level, including 
kindergarten, from a local education agency in the sending state at the time 
of transition, regardless of age. A student who has satisfactorily completed 
the prerequisite grade level in the local education agency in the sending 
state is eligible for enrollment in the next highest grade level in the receiving 
state, regardless of age. A student transferring after the start of the school 
year in the receiving state shall enter the school in the receiving state on 
their validated level from an accredited school in the sending state. 

 
(f) If a student transfers before or during the school year, the receiving state 

school shall initially honor placement of the student in educational courses 
based on the student’s enrollment in the sending state school or 
educational assessments conducted at the school in the sending state if 
the courses are offered. Course placement includes, but is not limited to: 
Honors, International Baccalaureate, Advanced Placement, vocational, 
technical, and career pathways courses. Continuing the student’s 
academic program from the previous school and promoting placement in 
academically and career challenging courses should be paramount when 
considering placement. A school in the receiving state is not precluded from 
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performing subsequent evaluations to ensure appropriate placement and 
continued enrollment of the student in courses. 

 
(g) The receiving state school must initially honor placement of the student in 

educational programs based on current educational assessments 
conducted at the school in the sending state or participation or placement 
in like programs in the sending state. Such programs include, but are not 
limited to, gifted and talented programs, and English as a second language 
(ESOL). s. 1000.36, F.S. 

 
(h) For eligibility of enrolling a child per the Military Compact, a special power 

of attorney relative to the guardianship of a child of a military family and 
executed under applicable law is sufficient for the purposes of enrolling the 
child in school and for all other actions requiring parent/guardian 
participation and consent. 

 
(i) A local education agency is prohibited from charging local tuition to a 

transitioning military child placed in the care of a noncustodial 
parent/guardian or other person standing in loco parent/guardian is who 
lives in a school's jurisdiction different from that of the custodial 
parent/guardian. 

 
(j) A transitioning military child, placed in the care of a noncustodial 

parent/guardian or other person standing in loco parentis who lives in a 
school's jurisdiction different from that of the custodial parent/guardian, 
may continue to attend the school in which he or she enrolled while residing 
with the custodial parent/guardian. 

 
(k) The state and local education agencies must facilitate the opportunity for 

transitioning military children's inclusion in extracurricular activities, 
regardless of application deadline; to the extent they are otherwise 
qualified. 

 
(l) In order to facilitate the on-time graduation of children of military families, 

states and local education agencies shall incorporate the following 
procedures: 

 
(i) Local education agency administration officials shall waive specific 

courses required for graduation if similar coursework has been 
satisfactorily completed in another local education agency or shall 
provide reasonable justification for denial. If a waiver is not granted 
to a student who would qualify to graduate from the sending school, 
the local education agency must provide an alternative means of 
acquiring required graduation coursework so that graduation may 
occur on time. 

 
(ii) States shall accept exit or end-of-course exams required for 

graduation from the sending state, national norm-referenced tests, 
or alternative testing, in lieu testing requirements for graduation in 
the receiving state. If these alternatives cannot be accommodated 
by the receiving state for a student transferring in his or her senior 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1000/Sections/1000.36.html
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year, then the following provisions of the Compact (Article VII, C) 
shall apply: 

 
a. If a military student transfers at the beginning of or during 

his or her senior year and is not eligible to graduate from the 
receiving local education agency after all alternatives have 
been considered, the sending and receiving local education 
agencies must ensure the receipt of a diploma from the 
sending local education agency, if the student meets the 
graduation requirements from the sending local education 
agency.  
 

b. If one of the states in question is not a member of this 
compact, the member state shall use its best efforts to 
facilitate the on-time graduation of the student.  

 
(5) Assistance to Transitioning Students from Military Families 

 
Dependent children of active duty military personnel who otherwise meet the 
eligibility criteria for special academic programs offered through public schools 
shall be given first preference for admission to such programs even if the program 
is being offered through a public school other than the school to which the student 
would generally be assigned.  If such a program is offered through a public school 
other than the school to which the student would generally be assigned, the 
parent/guardian of the student must assume responsibility for transporting the 
student to that school.  Special academic programs, under the provision of this 
section, include magnet schools, advanced studies programs, Advanced 
Placement, dual enrollment, Advanced International Certificate of Education, and 
International Baccalaureate.  s. 1003.05(3), F.S. 

 
(6) Compulsory School Attendance 

 
(a) All children who have attained the age of six (6) years or who will have 

attained the age of six (6) years by February 1 of any school year, or who 
are older than six (6) years of age but who have not attained the age of 
sixteen (16) years, are required to attend school regularly during the entire 
school term.  Public school students who have attained the age of sixteen 
(16) years and who have not graduated are subject to compulsory school 
attendance until the formal declaration of intent to terminate school 
enrollment is filed with the district. ss. 1003.21(1)(a)1 and 2(c), F.S. 

 
(b) A student who attains the age of sixteen (16) years during the school year 

is not subject to compulsory school attendance beyond the date upon 
which he or she attains that age if the student files a formal declaration of 
intent to terminate school enrollment with the district. Public school 
students who have attained the age of sixteen (16) years and who have not 
graduated are subject to compulsory school attendance until the formal 
declaration of intent is filed with the district.  

 
(c) The declaration must acknowledge that terminating school enrollment is 

likely to reduce the student's earning potential and must be signed by the 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.05.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.21.html


12 
 

student and the student's parent/guardian. The district must notify the 
student's parent/guardian of receipt of the student's declaration of intent to 
terminate school enrollment. The student's certified school counselor or 
other school personnel must conduct an exit interview with the student to 
determine the reasons for the student's decision to terminate school 
enrollment and actions that could be taken to keep the student in school. 
The student must be informed of opportunities to continue his or her 
education in a different environment, including, but not limited to, adult 
education and GED®/2014 GED® test preparation. Additionally, the 
student must complete a survey in a format prescribed by the Department 
of Education to provide data on student reasons for terminating enrollment 
and actions taken by schools to keep students enrolled. 

 
(7) Kindergarten Admission 

 
Children who have attained the age of five (5) years on or before September 1 of 
the school year are eligible for admission to public kindergarten during that school 
year under the rules prescribed by the district.  s. 1003.21(1)(a)2, F.S. 

 
(8) First Grade Admission 

 
Any child who has attained the age of six (6) years on or before September 1 of 
the school year and who has been enrolled in a public school, or who has attained 
the age of six (6) years on or before September 1 and has satisfactorily completed 
the requirements for kindergarten in a private school from which the district accepts 
transfer of academic credit, or who otherwise meets the criteria for admission or 
transfer in a manner similar or applicable to other grades, shall progress according 
to the district student progression plan.  s. 1003.21(1)(b), F.S.  (The state or district 
is not authorized to oversee or exercise control over the curricula or academic 
programs of private schools or home education programs.) 

 
(9) Kindergarten and First Grade Out-of-State Transfers 

 
The district follows Rule 6A-1.0985, F.A.C., Entry into Kindergarten and First 
Grade by Out-of-State Transfer Students, which states: (a) any student who 
transfers from an out-of-state public school and who does not meet regular age 
requirements for admission to Florida public schools shall be admitted upon 
presentation of the data required in Rule 6A-1.0985(3), F.A.C.; (b) any student who 
transfers from an out-of-state nonpublic school and who does not meet regular age 
requirements for admission to Florida public schools may be admitted if the student 
meets age requirements for public schools within the state from which he or she is 
transferring, and if the transfer of the student’s academic credit is acceptable under 
the rules of the district.  Prior to admission, the parent/guardian must also provide 
the data required in Rule 6A-1.0985(3), F.A.C.; in order to be admitted to Florida 
schools, such a student transferring from an out-of-state school must provide the 
following data: official documentation that the parent(s)/guardian(s) was a legal 
resident(s) of the state in which the child was previously enrolled in school; an 
official letter or transcript from proper school authority which shows record of 
attendance, academic information, and grade placement of the student; evidence 
of the immunization against communicable diseases as required in s. 1003.22, 
F.S.; evidence of date of birth in accordance with s. 1003.21, F.S.; and evidence 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.21.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.21.html
https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.0985
https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.0985
https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.0985
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.21.html
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of a medical examination completed within the last twelve (12) months in 
accordance with s. 1003.22, F.S. and s. 1003.21, F.S. 

 
(10) Comprehensive K-20 Career and Education Planning 

 
(a) The district is responsible to prepare all students at every level for the 

transition from school to postsecondary education or work by providing 
information regarding: 

 
(i) Career opportunities, educational requirements associated with 

each career, educational institutions that prepare students to enter 
each career, and student financial aid available to pursue 
postsecondary instruction required to enter each career. 

 
(ii) How to make informed decisions about the program of study that 

best addresses the students’ interests and abilities while preparing 
them to enter postsecondary education or the workforce. 

 
(iii) Recommend coursework and programs that prepare students for 

success in their areas of interest and ability. 
 

(b) This information is to be provided to students and parents/guardians 
through websites, handbooks, manuals, and other regularly provided 
communications. s. 1000.03(5)(g), F.S. 
 
(i) The district shall make available digital materials, CAPE Digital Tool 

certificates, and CAPE industry certifications for students in 
prekindergarten through grade 12 integrated into subject area 
curricula, offered as a separate course, open-access course, online 
course, or digital computer applications. 
 

(ii) Public schools may provide students with access to third-party 
assessment centers and career and professional academy 
curricula in a digital format in support of CAPE Digital Tool 
certificates 
 

(iii) A district school board may seek partnerships with other school 
districts, private businesses, postsecondary institutions, or 
consultants to offer classes and instruction to teachers and students 
to assist the school district in providing CAPE Digital Tool 
certificates. 
 

(iv) CAPE Digital Tool certificates limited to the areas of word 
processing; spreadsheets; sound, motion, and color presentations; 
digital arts; cybersecurity; and coding pursuant to s. 1003.4203(3), 
F.S. that do not articulate for college credit. The certificates shall be 
made available to students in elementary school and middle school 
grades and, if earned by a student, shall be eligible for additional 
full-time equivalent membership pursuant to s. 1011.62(1)(o)1, F. 
S. 
 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.21.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1000.03&URL=1000-1099/1000/Sections/1000.03.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4203.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1011.62&URL=1000-1099/1011/Sections/1011.62.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1011.62&URL=1000-1099/1011/Sections/1011.62.html
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(v) CAPE ESE Digital Tool certificates, workplace industry 
certifications, and OSHA industry certifications identified by the 
Chancellor of Career and Adult Education for students with 
disabilities pursuant to s. 1003.4203(2), F.S. 
 

(vi) Public schools shall provide students in grades K-12 opportunities 
for learning computer science, including, but not limited to, 
computer coding and computer programming. Such opportunities 
may include coding instruction in elementary school and middle 
school, instruction to develop students’ computer usage and digital 
literacy skills in middle school, and courses in computer science, 
computer coding, and computer programming in high school, 
including earning-related industry certifications. 

 
(11) Elementary Curriculum and Progression 

 
(a) Developmentally appropriate curriculum guidelines based on state 

standards have been developed by the district and can be found in the 
Instructional Management System (IMS). The district will provide support 
and assistance to schools and teachers in the implementation of research-
based, effective instruction to produce student achievement in the Florida 
Standards/Next Generation Sunshine State Standards. Social Studies 
education will be included during English Language Arts (ELA) instructional 
period in grades K-5. 

 
(b) Progression through the elementary grades shall be determined by the 

student’s progress and achievement as approved by the superintendent. 
The student outcomes are based on performance standards approved by 
the Florida Department of Education. District standards approved by the 
superintendent for evaluating student performance are based on how well 
a student masters the Florida Standards/Next Generation Sunshine State 
Standards by evidence of FSA/FCAT 2.0 scores, alternative tests, and 
other student work that demonstrate performance equivalent to FSA/FCAT 
2.0 Level 2 or above.  s. 1008.25, F.S. 

 
(12) Physical Education Requirement 

 
(a) The district is responsible for developing a physical education program that 

stresses physical fitness and encourages healthy, active lifestyles and 
encourages all students in prekindergarten through grade 12 to participate 
in physical education. Physical education shall consist of physical activities 
of at least a moderate intensity level and for duration sufficient to provide a 
significant health benefit to students, subject to the differing capabilities of 
students. A certified physical education instructor must review all physical 
education programs and curricula.  

 
(b) The district shall provide 150 minutes of physical education each week for 

students in kindergarten through grade 5. On any day during which physical 
education instruction is conducted there must be at least thirty (30) 
consecutive minutes per day.  

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4203.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
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(c) Students in grades K-8 are eligible to waive the physical education 
requirement if they meet any of the following criteria: 

 
(i) The student is enrolled in an academic support class. 
 
(ii) The student’s parent/guardian indicates in writing to the school that: 

 
a. The parent/guardian requests that the student enroll in 

another course from among those courses offered as 
options by the district; or 

 
b. The student is participating in physical activities outside the 

school day that are equal to or in excess of the mandated 
requirement. 

 
(d) School districts are required to notify the student’s parent/guardian of the 

options available before scheduling the student to participate in physical 
education. Districts may decide how to notify parents/guardians.  

 
(e) Please note that proper documentation must be provided each year that 

the student’s parent/guardian is requesting to waive physical education. A 
new request in writing from the student’s parent/guardian is required for 
each additional year that a student is eligible and requests to waive 
physical education.  s. 1003.455, F.S. 

 
(13) Final Examination Grading 

 
Common final examinations will not count for a portion of student grades for 
elementary students.  

 
(14) Report Cards 

 
(a) Each student and his/her parent/guardian are to be informed of the 

student’s academic progress. A report card will be issued at grading period 
intervals. Report cards communicate student’s academic achievement and 
shall reflect mastery of standards. The report card will depict the student’s 
conduct and behavior, as well as student attendance, including absences 
and tardiness. The final report card for a school year shall contain a 
statement indicating end of year status, performance or non-performance 
at grade level, behavior, attendance, and promotion or non-promotion. The 
district may use a separate report notice for statement of promotion or non-
promotion.  s. 1003.33, F.S. 

 
(b) Schools shall not exempt students from academic performance 

requirements based on practices or policies designed to encourage student 
attendance.  A student’s attendance record may not be used in whole or in 
part to provide an exemption from any academic performance requirement.  
s. 1003.33(2), F.S. 

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.455.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.33.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.33.html
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(15) Allocation of Resources 
 

The district allocation of academic support and supplemental instruction resources 
for students shall occur in the following priority: first, students who are deficient in 
reading by the end of grade 3. The next priority shall be given to students who fail 
to meet performance levels required for promotion. s. 1008.25(3), F.S. 

 
(16) Graduation 

 
There will be no graduation exercises in the elementary schools. 

 
(17) Assessment Test Performance and Instructional Support  

 
(a) Each student must participate in the statewide assessment tests at grade 

levels designated by the state. s.1008.22, F.S. The district expectations of 
performance standards for each grade level are the state’s expectations of 
levels of performance as determined by the Florida Department of 
Education. If a student through an accelerated option takes an End of 
Course assessment (EOC assessment), the student is not permitted to 
take the related FSA exam.  Each student who does not meet district 
specific levels of performance for student progression in English Language 
Arts, science, and mathematics or the EOC Assessment in Algebra I must 
be provided with additional evaluation identified by the district and school 
to determine the nature of the student’s areas of academic need. 
s.1008.25(4)(a), F.S.  

 
(b) To meet the provisions of s. 1008.25, F.S, a school-wide system of 

progress monitoring is to be used for students in grades K – 3 who show 
substantial deficiency in reading, writing or mathematics as determined by 
various assessments. Each student who does not meet district specific 
levels of performance on the required assessments as determined by the 
district or who scores below Level 3 on FSA ELA or FSA Mathematics in 
accordance with s. 1008.22, F.S. must be provided with additional 
diagnostic assessments to determine the nature of the student's areas of 
academic need. If the student has been identified as having a deficiency in 
reading, the K-12 Comprehensive Reading Plan required by s. 1011.62(9), 
F.S. shall include instructional and support services to be provided to meet 
the desired levels of performance.  The district will identify the desired level 
of performance.  A student who is not meeting the district or state 
requirements for satisfactory performance in English Language Arts and 
mathematics must be covered by one of the following plans: 
 
(i) A federally required student plan such as an individual  education 

plan (IEP);  
 
(ii) A school wide system of progress monitoring for all  students, 

except a student who scores Level 4 or above on the  English 
Language Arts and mathematics assessments may be  exempted 
from participation by the principal; or  

 
(iii) An individualized progress monitoring plan.  s.1008.25(4)(b), F.S.   

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1011.62&URL=1000-1099/1011/Sections/1011.62.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1011.62&URL=1000-1099/1011/Sections/1011.62.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
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(18) Reading Assessment Grades K-3; Actions for Reading Deficiency and 

Parent/Guardian Notification 
 

(a) Any student who exhibits a substantial deficiency in reading, based upon 
locally determined or statewide assessments conducted in kindergarten, 
grade 1, grade 2, or grade 3, or through teacher observations, must be 
given intensive reading instruction immediately following the identification 
of the reading deficiency. The student's reading proficiency must be 
monitored and the intensive instruction must continue until the student 
demonstrates grade level proficiency in a manner determined by the 
district, which may include achieving a Level 3 on the statewide, 
standardized English Language Arts assessment. s.1008.25, F.S. 

 
(b) The parent/guardian of any student who exhibits a substantial deficiency in 

reading must be notified in writing of the following: 
 
(i) That his/her child has been identified as having a substantial 

deficiency in reading. 
 
(ii) A description of the current services that are provided to the child. 

 
(iii) A description of the proposed supplemental instructional services 

and supports that will be provided to the child that are designed to 
remediate the identified area of reading deficiency. 

 
(iv) That if the child’s reading deficiency is not remediated by the end 

of grade 3, the child must be retained unless he or she is exempt 
from mandatory retention for good cause. 

 
(v) Strategies for parents/guardians to use in helping their child 

succeed in reading proficiency. 
 

(vi) The Florida Standards Assessment (FSA) is not the sole determiner 
of promotion and that additional evaluations, portfolio reviews, and 
assessments are available to the child to assist parents/guardians 
and the district in knowing when a child is reading at or above grade 
level and ready for grade promotion. 

 
(vii) The district’s specific criteria and policies for a portfolio as provided 

in subparagraph (6)(b)4 of s. 1008.25, F.S. and the evidence 
required for a student to demonstrate mastery of Florida’s academic 
standards for English Language Arts. A parent/guardian of a 
student in grade 3 who is identified anytime during the year as being 
at risk of retention may request that the school immediately begin 
collecting evidence for a portfolio. 

 
(viii) The district’s specific criteria and policies for midyear promotion. 

Midyear promotion means promotion of a retained student at any 
time during the year of retention once the student has 

http://www.leg.state.fl.us/STATUTES/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/STATUTES/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
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demonstrated ability to read at grade level. s.1008.25 (5)(a)(b)(c), 
F.S. 

 
(c) Statewide kindergarten screening; kindergarten readiness rates; state-

approved prekindergarten enrollment screening; good cause exemption. s. 
1002.69, F.S. 
 
(i) The department shall adopt a statewide kindergarten screening that 

assesses the readiness of each student for kindergarten based 
upon the performance standards adopted by the department under 
s. 1002.67(1), F.S. for the Voluntary Prekindergarten Education 
Program. The department shall require that each school district 
administer the statewide kindergarten screening to each 
kindergarten student in the school district within the first thirty (30) 
school days of each school year. Nonpublic schools may administer 
the statewide kindergarten screening to each kindergarten student 
in a nonpublic school who was enrolled in the Voluntary 
Prekindergarten Education Program. 

 
(ii) The statewide kindergarten screening shall provide objective data 

concerning each student’s readiness for kindergarten and progress 
in attaining the performance standards adopted by the office under 
s. 1002.67(1), F.S. 

 
(iii) The statewide kindergarten screening shall incorporate 

mechanisms for recognizing potential variations in kindergarten 
readiness rates for students with disabilities. 

 
(19) Promotion and Retention Grades K-5 

 
(a) A placement committee consisting of the principal, the classroom teacher, 

counselor, parent/guardian, and other appropriate personnel shall consider 
student progression matters including initial placement, and non-
promotion. Consideration shall be given to physical, emotional, and social 
readiness, attendance record, previous school records, English language 
proficiency, participation in an alternative program, academic progress, 
and parent/guardian input. The principal has the responsibility for all final 
decisions regarding initial placement and promotion decisions. 

 
(b) The purpose of the educational program is to provide appropriate 

instruction and intervention or enrichment to enable students to perform at 
or above their grade level academically. Promotion from one grade to the 
next is based primarily on student proficiency in reading, writing, 
mathematics, and science, including specific levels of performance on 
statewide assessment tests at selected grade levels as determined by the 
Commissioner of Education. Promotion is not automatic and must be in 
compliance with state legislation regarding elimination of social promotion. 
s. 1008.25(1), F.S.  Retention decisions should be based on more than a 
single score. Students in Grades K-5 who are identified as being 
substantially below grade level in reading, writing, mathematics, and/or 
science must receive remediation or be retained with an intensive program 

http://www.leg.state.fl.us/STATUTES/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/STATUTES/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.69.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.69.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1002/Sections/1002.67.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.67&URL=1000-1099/1002/Sections/1002.67.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
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that is different from the previous year’s program and takes into account 
the student’s learning style.  

 
(c) The following options are available for students who have not met the levels 

of performance for student progression: 
 

(i) intensive instruction before the beginning of the next school year 
and promotion; 

 
(ii) promote and remediate during the following year with more 

intensive intervention identified in the revised PMP; or 
 

(iii) retain and remediate using an alternative program of instructional 
delivery. 

 
(d) Students who are retained and students needing intensive instructional 

support will be matched to strategic and intensive instruction/interventions 
based on screening, and evaluation.  If a student is retained in any grade, 
it must be within an intensive program that is different from the previous 
year’s program and that takes into account the student’s learning style. s. 
1008.25(2)(b), F.S. Based on evidence of satisfactory performance in 
accordance with state rules, promotion may occur during the school year.  
s. 1008.25(2)(a-b), F.S. 

 
(e) No student may be assigned to a grade level based solely on age or other 

factors that constitute social promotion.  s. 1008.25(6)(a), F.S. 
 

(20) Third Grade Retention and Good Cause Exemptions  
 
To be promoted to grade 4, a student must score a Level 2 or higher on the 
statewide, standardized English Language Arts assessment required under s. 
1008.22, F.S. for grade 3. The district may only exempt students from mandatory 
retention for good cause.  
 
Good cause exemptions are as follows:  

 
(a) The student is an English Language Learner (ELL) who qualifies for English 

for Speakers of Other Language (ESOL) services and has had less than 
two (2) years in the program based on the initial date of entry into a school 
in the United States (DEUSS) if available and if the ELL committee 
recommends promotion for the student. An ELL committee meeting to 
discuss the student’s promotion/retention is required.  s. 1008.25(6)(b)1, 
F.S. 

 
(b) The student is a student with a disability who has an Individual Education 

Plan (IEP) that indicates participation in statewide assessment is not 
appropriate, consistent with the Florida Department of Education rule. A 
student with a disability will participate in the Florida Standards English 
Language Arts assessment as applicable under s. 1008.22, F.S. unless the 
IEP Team has determined that the student meets the criteria for 
participation in the Florida Standards Alternate Assessment (FSAA). The 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
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IEP Team must make a recommendation to the principal about a student’s 
promotion/retention in accordance with the law.  s. 1008.25(6)(b)2, F.S. 

 
(c) The student achieves a score on an alternative standardized reading test 

demonstrates that the student is reading on grade level or the equivalent 
of Level 2 performance on the appropriate English Language Arts 
assessment. The review of this evidence should lead to the conclusion that 
the student’s reading achievement is higher than his/her English Language 
Arts score indicates. The district will use an appropriate norm-referenced 
test approved by the state, for the alternative test.  This test may be given 
prior to the end of the school year and also at the end of summer reading 
camp.  The earliest the alternative assessment may be administered for 
student promotion purposes is following administration of the Grade 3 
English Language Arts assessment. An approved standardized reading 
assessment may be administered two (2) times.  If given twice, a different 
form of the test will be given each time and there must be thirty (30) days 
between the assessments. s. 1008.25(6)(b)3, F.S. 

 
(d) The student has documented evidence placed in a student portfolio that 

demonstrates that the student is performing at least Level 2 on the Florida 
Standards English Language Arts assessment as applicable under 
s.1008.22, F.S. The portfolio contents must be an accurate picture of the 
student’s ability and only include student work that has been selected by 
the teacher and independently produced in the classroom. The portfolio 
must contain the contents listed below: 

 
(i) Evidence is provided that the standards assessed by the grade 3 

FSA English Language Arts assessment have been met. This 
includes multiple-choice items and passages that are 
approximately 60% literary text and 40% information text, and that 
are between 100-700 words with an average of 500 words.  

 
(ii) The portfolio contents must be an organized collection of evidence 

of the student’s mastery of the Florida Standards for English 
Language Arts that are assessed by the grade 3 FSA English 
Language Arts assessment. For each standard, there must be at 
least three (3) examples of mastery as demonstrated by a grade of 
70% or above. The portfolio must be signed as an accurate 
assessment of student mastery by the principal and teacher.  s. 
1008.25(6)(b)4, F.S. 

 
(e) The student is a student with a disability who has participated in FSA 

English Language Arts assessment and has an Individual Education Plan 
(IEP) or a Section 504 plan that indicates he or she has received intensive 
instruction in reading for more than two (2) years but still demonstrates a 
deficiency in reading and was previously retained in kindergarten, first, 
second, or third grade. s. 1008.25(6)(b)5, F.S. 
 

(f) Students who have received intensive reading intervention for two (2) or 
more years but still demonstrate a  deficiency in reading and who were 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
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previously retained in kindergarten, grade 1, grade 2, or grade 3 for a total 
of two (2) years. A student may not be retained more than once in grade 3. 

 
(g) Students who have received intensive remediation in reading or English 

Language Arts for two (2) or more years but still demonstrate a deficiency 
and who were previously retained in kindergarten, grade 1, grade 2, or 
grade 3 for a total of two (2) years. Intensive instruction for students so 
promoted must include an altered instructional day that includes specialize 
diagnostic information and specific reading strategies for each student. The 
district shall assist schools and teachers to implement reading strategies 
that research has shown to be successful in improving reading among low-
performing readers s.1008.25, F.S. 

 
(21) Good Cause Exemption Documentation  

 
District guidelines specify these exemptions and conditions as stated in law. s. 
1008.25(6)(c), F.S.  District guidelines contain the process for establishing, 
documenting, and submitting the exemption request for approval by the 
Superintendent.  

 
(a) Requests for good cause exemptions for students from the mandatory 

retention requirement must include the following: 
 

(i) Documentation submitted from the student's teacher to the principal 
that indicates that the promotion of the student is appropriate and 
is based on the student's academic record. Documentation shall 
only consist of the existing PMP, IEP, if applicable, report card, or 
student portfolio. 

 
(ii) Discussion between the teacher and the school principal to review 

the recommendation and make the determination if the student 
should be promoted or retained based on the Good Cause 
exemption criteria. If the school principal determines that the 
student should be promoted based on the exemption criteria, the 
principal must submit the recommendation in writing to the 
Superintendent. The Superintendent shall accept or reject the 
school principal's recommendation in writing. 

 
(22) Successful Progression for Retained Third Grade Students  

 
(a) Students retained under the provisions of s. 1008.25(5)(b), F.S. must be 

provided intensive interventions in reading to ameliorate the student's 
specific reading deficiency, as identified by a valid and reliable diagnostic 
assessment. This intensive intervention must include effective instructional  
strategies, participation in the district's summer reading camp, and 
appropriate teaching methodologies necessary to assist those students in 
becoming successful readers, able to  read at or above grade level, and 
ready for promotion to the next grade level s.1008.25(7)(a), F.S. 

 
(b) Additional intensive supports and services to remediate areas of reading 

deficiency shall be addressed and provided, including participation in the 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
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http://www.leg.state.fl.us/STATUTES/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
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district’s summer reading camp and a minimum of ninety (90) minutes of 
daily, uninterrupted, scientifically research-based reading instruction which 
includes phonemic awareness, phonics, fluency, vocabulary, and 
comprehension. Other strategies may include integration of science and 
social studies content within the ninety (90) minute block; reduced teacher-
student ratios; small group instruction; frequent progress monitoring; 
tutoring or mentoring; extended school hours; transition classes containing 
grade 3 and grade 4 students; and other recommended strategies. s. 
1008.25(7), F.S. Those students who qualify for good cause exemption 
through the portfolio must be given the opportunity to have a portfolio. The 
parent/guardian notice of retention for a grade 3 student due to reading 
deficiency must state the reason for retention and the reasons why the child 
is not eligible for good cause exemption. A description of the proposed 
interventions and supports for the child to remediate the reading deficiency 
must be included. s. 1008.25(7)(b)3, F.S.  Students who are retained will 
be assigned to a highly effective teacher as determined by the teacher’s 
performance evaluation under s. 1012.34, F.S.  

 
(23) Intensive Acceleration Class for Retained Third Grade Students 

 
Each school must establish, when applicable, an intensive acceleration class for 
retained grade 3 students who subsequently score a Level 1 on the required 
statewide assessment tests.  The focus of the intensive acceleration class shall be 
to increase a child’s reading and English Language Arts skill level at least two (2) 
grade levels in one (1) school year. The intensive acceleration class must, in 
accordance with s. 1008.25, F.S.: 

 
(a) Be provided to any student in grade 3 who scores Level 1 on the FSA ELA 

or the Florida Standards English Language Arts assessment and who was 
retained in grade 3 the prior year because of scoring at Level 1.    

 
(b) Have a reduced teacher-student ratio. 
 
(c) Provide uninterrupted reading instruction for the majority of student contact 

time each day and incorporate opportunities to master the grade 4 Florida 
Standards/Next Generation Sunshine Standards in other core subject 
areas. 

 
(d) Use a reading program that is scientifically research-based and has proven 

results in accelerating student reading achievement within the same school 
year. 

 
(e) Provide intensive language and vocabulary instruction using a scientifically 

research-based program that may include the use of a speech language 
therapist. (This provision does not mandate the use of a speech and 
language pathologist, but rather allows the speech and language 
pathologist to be involved in designing the intensive accelerated class and, 
through multi-stream funding, work with certain students whose diagnosed 
reading deficiencies might best be addressed by a speech and language 
pathologist.) 
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(24) During-Year Promotion 
 

A during-year or mid-year promotion can be made for any student retained in the 
third grade due to a reading deficiency as evidenced by not scoring Level 2 or 
above on the statewide standardized assessment in accordance with s. 
1008.25(5)(b), F.S., if the student can demonstrate that he or she is a successful 
and independent reader and is performing at or above grade level in reading and 
English Language Arts. In reevaluating any student retained, schools may use 
subsequent assessments, alternative assessments, and portfolio reviews in 
accordance with rules of the Florida Department of Education.  Students promoted 
during the school year after November 1 must demonstrate proficiency levels in 
reading equivalent to the level necessary for the beginning of grade 4. The rules 
adopted by the State Board of Education must include standards that provide a 
reasonable expectation that the student's progress is sufficient to master 
appropriate grade 4 level reading skills. s. 1008.25, F.S. 

 
(25) Parent/Guardian Notice and Annual Reporting of Progress 

 
(a) The parents/guardians of a student not making adequate progress toward 

promotion must be notified in writing by the beginning of the third grading 
period and given an opportunity to meet with the placement committee. 

 
(b) Progress of the student toward achieving state and district expectations for 

satisfactory performance in in English Language Arts, mathematics, and 
science on the FSA and FCAT 2.0 assessments and the student’s results 
on each statewide standardized assessment must be reported annually in 
writing to the parents/guardians of each student. The report will be 
developed by the district and is adopted by the Board in the approval of this 
Student Progression Plan. The evaluation of this progress must be based 
on: 

 
(i) classroom work 
 
(ii) observations 
 
(iii) tests 
 
(iv) district and state assessments 
 
(v) other relevant information  s. 1008.25(8)(a), F.S. 

 
(c) The parent/guardian of any student in K-3 who exhibits a substantial 

deficiency in reading must be notified in writing, as described in the section 
Reading Deficiency and Parent/Guardian Notification Grades K-3, that a 
reading deficiency has been identified.  

 
(26) Academically Challenging Curriculum to Enhance Learning (ACCEL) Option s. 

1002.3105, F.S. 
 

(a) Academically Challenging Curriculum to Enhance Learning (ACCEL) 
options are educational options that provide academically challenging 
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curriculum or accelerated instruction to eligible public school students in 
kindergarten through grade 12.  The following ACCEL options are offered: 

 
(i) whole-grade and during year promotion 
 
(ii) subject-matter acceleration 
 
(iii) virtual instruction in higher grade level subjects 
 
(iv) Credit Acceleration Program under s. 1003.4295, F.S. 

 
(b) Additional ACCEL options may include, but are not limited to, the following 

strategies.  These are possible strategies that may be applied but are not 
required components of implementation: enriched science, technology, 
engineering, and mathematics (STEM) coursework; enrichment programs; 
flexible grouping; advanced academic courses; combined classes; self-
paced instruction; curriculum compacting; advanced-content instruction; 
and telescoping curriculum.  Per FDOE technical guidance the following 
explanation is provided. Special note: Curriculum compacting is a process 
whereby a student is given a pre-assessment giving the teacher 
information about what content the student has already mastered.  The 
student would then not be required to complete mastered content, but work 
on alternate or enrichment activities instead. In  ‘telescoped’ curriculum, 
material is not necessarily ‘skipped’ but students move more quickly 
through all material thereby eliminating repetition and considerably 
increasing the pace of instruction to meet the needs of high potential 
students. 

 
(27) Parent/Guardian Notification 

 
(a) Each principal must inform and advise parents/guardians and students of 

the ACCEL options available at the school as well as options that may 
result in the student attending a different school and the student eligibility 
requirements for ACCEL options established pursuant to s. 
1002.3105(2)(a), F.S. This information will include the process by which a 
parent/guardian may request student participation in whole-grade 
promotion, midyear promotion, or subject-matter acceleration that may be 
available at the student’s school or would result in a student attending a 
different school, pursuant to s. 1002.3105(4)(b)2, F.S. 

 
(b) The district must advise parents/guardians and students to contact the 

principal at the student’s school for information related to: 
  

(i) student eligibility requirements for whole grade promotion, midyear 
promotion, and subject-matter acceleration when the promotion or 
acceleration occurs within the principal’s school; virtual instruction 
in higher grade level subjects; and any other ACCEL options offered 
by the principal, pursuant to s. 1002.3105(2)(a), F.S. 

 
(ii) the process by which a parent/guardian may request student 

participation in these acceleration options. 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4295&URL=1000-1099/1003/Sections/1003.4295.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html


25 
 

 
(28) Eligibility and Procedural Requirements:  

 
(a) When promotion or acceleration occurs within the principal’s school, each 

principal must establish student eligibility requirements for virtual 
instruction in higher grade level subjects; whole-grade promotion; during-
year promotion; and subject-matter acceleration. If a school offers as 
ACCEL options enriched STEM coursework, enrichment programs, flexible 
grouping, advanced academic courses, combined classes, self-paced 
instruction, curriculum compacting, advanced-content instruction, 
telescoping curriculum, or an alternative ACCEL option established by the 
principal, the principal must establish student eligibility requirements.  
Principals will follow the policies set forth in the Student Progression Plan 
to maintain consistent practice throughout the district. 

 
(b) The district must establish student eligibility requirements and procedural 

requirements for any whole-grade promotion, during-year promotion, or 
subject-matter acceleration that would result in a student attending a 
different school. Student eligibility requirements and procedural 
requirements established by the district must be included in the district’s 
comprehensive student progression plan as outlined in s. 1008.25, F.S.  

 
(c) When establishing student eligibility requirements, principals and school 

districts must consider at a minimum: 
 

(i) The student’s performance on a locally determined assessment, a 
statewide assessment, or a statewide, standardized assessment 
administered pursuant to s. 1008.22, F.S.      

 
(ii) The student’s grade point average 
 
(iii) The student’s attendance and conduct record 
 
(iv) Recommendations from one or more of the student’s teachers in 

core-curricula courses as outlined in s. 1003.01(14)(a)-(e), F.S. and 
s. 1002.3105(3)(a)-(e), F.S. 

 
(v) A recommendation from a certified school counselor if one is 

assigned to the school in which the student is enrolled. 
 
(d) A final eligibility requirement is a recommendation made by the principal 

and approved by the Area Superintendent. 
 

(29) Parent/Guardian Request and Student Eligibility 
 

(a) Each principal must establish a process by which a parent/guardian may 
request student participation in whole-grade promotion, midyear 
promotion, and subject-matter acceleration when the promotion or 
acceleration occurs within the principal’s school; virtual instruction in higher 
grade level subjects; or an alternative ACCEL option established by the 
principal. If the parent/guardian selects one of these ACCEL options and 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.01&URL=1000-1099/1003/Sections/1003.01.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
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the student meets the eligibility requirements established by the principal 
pursuant to s. 1002.3105(4)(b), F.S., the student must be provided the 
opportunity to participate in the ACCEL option.  Principals will follow the 
policies set forth in the Student Progression Plan to maintain consistent 
practice throughout the district. 

 
(b) Each school district must establish a process by which a parent/guardian 

may request student participation in whole-grade promotion, during year 
promotion, or subject-matter acceleration that would result in a student 
attending a different school. If the parent/guardian selects one of these 
ACCEL options and the student meets the eligibility and procedural 
requirements set forth in the district’s comprehensive Student Progression 
Plan, as required in s. 1002.3105(2)(b), F.S., the student must be provided 
the opportunity to participate in the ACCEL option. 

 
(c) In this Student Progression Plan, the school and district process of student 

eligibility and parent/guardian request is contained in each grade level 
section.  For elementary students, eligibility criteria for whole grade or 
during year promotion are: 

 
High Performance: 

 
(i) Grades K-3: Mastery in math and reading reflective of Florida 

Standards level of performance in a selected assessment 
determined by the district. 

 
(ii) A second grade student cannot be considered for whole year 

promotion to grade four due to the third grade reading assessment 
requirement. 

 
(iii) Grades 4-5: Level 5 FSA performance in English Language Arts 

and math (to include FCAT 2.0 performance in science for end-of-
year 5th grade requests). 

 
(iv) Subject Grades equivalent to A’s and B’s. 
 
(v) Outstanding (or 1s) in all indicators of conduct in the current school 

year (listed under Social Development or Social Development/Work 
Habits). 

 
(vi) Less than four (4) unexcused absences in current or prior school 

year.  
 
(vii) Recommendation by a core subject teacher and a certified school 

counselor. 
 
(viii) The principal must agree with the acceleration. 

 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
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(d) Eligibility for subject matter acceleration for elementary students will be the 
same criteria used for whole year or during year promotion with these 
exceptions: 
 
(i) Grades K-3: Mastery in math or K-2 mastery in English Language 

Arts reflective of Florida Standards level of performance in a 
selected assessment determined by the district. A grade 3 student 
may not participate in subject matter acceleration for ELA due to 
the state reading assessment requirement. 

 
(ii) Grades 4-5: Level 5 FSA/FCAT 2.0 performance in ELA or math or 

science, as related to the desired subject;  
 

(e) Parent/guardian request is to be made by May 1 on an acceleration request 
form available at the school and school decision will be made by June 15 
(for grades K-3) or July 15 dependent on release of FSA/FCAT 2.0 scores 
(for grades 4-5). Enactment of the promotion or subject acceleration will 
occur for the start of the school year.  If a parent/guardian misses the May 
1 deadline, then during year promotion or subject acceleration may occur 
before or by October 30 with a required parent/guardian request submitted 
by September 1. Any recommended request must have final approval by 
the Area Superintendent of the school. If the school does not recommend 
a parent/guardian request, the parent/guardian may write an appeal to the 
Area Superintendent explaining why the request should be approved. 

 
(f) If promotion places a student in 6th grade, involving a building change, the 

Area Superintendent’s office will inform the middle school principal. 
 
(g) Acceleration may be attained through the Credit Acceleration Program 

(CAP), created for the purpose of allowing a student to earn high school 
credit in a course that requires a statewide, standardized end-of-course 
assessment if the student attains a specified score on the assessment.  
Refer to the high school or middle school sections for procedures.  
Acceleration may be attained through use of virtual instruction.  Refer to 
the Virtual Instruction information in the elementary section. 

 
(30) Student Performance Contract 

 
(a) If a student participates in an ACCEL option pursuant to the 

parent’s/guardian’s request under s. 1002.3105(4)(c), F.S., a performance 
contract must require compliance with minimum student attendance 
requirements and minimum student conduct requirements.  The contract 
may contain ACCEL option requirements established by the principal, 
which may include participation in extracurricular activities, educational 
outings, field trips, interscholastic competitions, and other activities related 
to the ACCEL option selected. 

 
(b) If a principal initiates a student’s participation in an ACCEL option, the 

student’s parent/guardian must be notified.  To accommodate special 
cases, in a principal-initiated ACCEL option for a student, the principal may 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
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waive specific eligibility requirements if approved by the Area 
Superintendent.  A performance contract is not required when a principal 
initiates participation but may be used at the discretion of the principal.  s. 
1002.3105(4)(d), F.S. 

 
(31) Orange County Virtual School and Florida Virtual School 

 
The district shall provide students with access to enroll in courses available 
through the Orange County Virtual School and/or Florida Virtual School and award 
credit for successful completion of such courses.  Access shall be available to 
students during and after the normal school day and through summer school 
enrollment. s. 1001.42(23), F.S.  Student participation may involve full-time or part-
time enrollment for students in kindergarten through grade 12. s. 1002.37, F.S.  To 
receive part-time instruction in kindergarten through grade 5, a student must meet 
at least one of the eligibility criteria in s. 1002.455, F.S.   

 
(32) Digital Learning s. 1002.321, F.S.   

 
Customized and Accelerated Learning - The district must establish multiple 
opportunities for student participation in part-time and full-time kindergarten 
through grade 12 virtual instruction. Options include, but are not limited to, the 
following: 
 
(a) District operated part-time or full-time virtual instruction programs under s. 

1002.45(1)(b), F.S. for kindergarten through grade 12 students enrolled in 
the school district. A full-time program shall operate under its own Master 
School Identification Number. 

(b) Florida Virtual School instructional services authorized under s. 1002.37, 
F.S. Blended learning instruction provided by charter schools authorized 
under s. 1002.33, F.S.                  

 
(c) Full-time virtual charter school instruction authorized under s. 1002.33, F.S. 

Courses delivered in the traditional school setting by personnel providing 
direct instruction through virtual instruction or through blended learning 
courses consisting of both traditional classroom and online instructional 
techniques pursuant to s. 1003.98, F.S.            

  
(33) Florida Virtual School 

 
(a) Orange County Virtual School and Florida Virtual School may provide full-

time and part-time instruction for students in kindergarten through grade 
12. To receive part-time instruction in kindergarten through grade 5, a 
student must meet at least one of the eligibility criteria in s. 1002.455(2), 
F.S.     

 
(b) Public school students receiving part-time instruction by the Florida Virtual 

School in courses requiring statewide end-of-course assessments must 
take all statewide end-of course assessments required pursuant to s. 
1008.22(3)(c)2, F.S.    

 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1001.42&URL=1000-1099/1001/Sections/1001.42.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.37&URL=1000-1099/1002/Sections/1002.37.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.455&URL=1000-1099/1002/Sections/1002.455.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.321&URL=1000-1099/1002/Sections/1002.321.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.45&URL=1000-1099/1002/Sections/1002.45.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.45&URL=1000-1099/1002/Sections/1002.45.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.37&URL=1000-1099/1002/Sections/1002.37.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.37&URL=1000-1099/1002/Sections/1002.37.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.33&URL=1000-1099/1002/Sections/1002.33.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.33&URL=1000-1099/1002/Sections/1002.33.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1004.98&URL=1000-1099/1004/Sections/1004.98.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.455&URL=1000-1099/1002/Sections/1002.455.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.455&URL=1000-1099/1002/Sections/1002.455.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
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(c) Public school students receiving part-time instruction by the Orange County 
Virtual School and Florida Virtual School in courses requiring statewide 
end-of-course assessment must take all end-of-course assessments 
required pursuant to s. 1008.22(3)(c)2, F.S.    

 
(d) All statewide assessments must be taken at the school to which the student 

would be assigned according to district attendance areas. A school district 
must provide the student with access to the school’s testing facilities. 

 
(34) Virtual Instruction Programs 

 
The district must provide parents/guardians with timely written notification of at 
least one (1) open enrollment period for full-time students of ninety (90) days or 
more that ends thirty (30) days before the first day of the school year. The purpose 
of the program is to make quality virtual instruction available to students using 
online and distance learning technology in the non-traditional classroom. A school 
district virtual instruction program shall consist of the following: 

 
(a) Full-time virtual instruction for students enrolled in kindergarten through 

grade 12 
 
(b) Part-time virtual instruction for students enrolled in kindergarten through 

grade 12 courses are measured by each approved provider’s school grade 
or school improvement rating as specified in s. 1002.45(8)(a)2., F.S.   

 
(c) Full-time or part-time virtual instruction for students enrolled in dropout 

prevention and academic intervention programs, Department of Juvenile 
Justice education programs, core-curricula courses to meet class size 
requirements, or Florida College System institutions. 

(35) Student Eligibility for K-12 Virtual Instruction 
 

(a) A student is eligible to participate in virtual instruction s. 1002.455, F.S., if: 
 

(i) The student spent the prior school year in attendance at a public 
school in the state and was enrolled and reported by the school 
district for funding during October and February for purposes of the 
Florida Education Finance Program surveys. 

 
(ii) The student is a dependent child of a member of the United States 

Armed Forces who was transferred within the last twelve (12) 
months to this state from another state or from a foreign country 
pursuant to a permanent change of station order. 

 
(iii) The student was enrolled during the prior school year in a virtual 

instruction program under s. 1002.45, F.S., or a full-time Florida 
Virtual School program under s. 1002.37(8)(a), F.S.   

 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
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(iv) The student has a sibling who is currently enrolled in a virtual 
instruction program and the sibling was enrolled in that program at 
the end of the prior school year. 

 
(v) The student is eligible to enter kindergarten or first grade or the 

student is eligible to enter grades 2 through 5 and is enrolled full-
time in a school district virtual instruction program, virtual charter 
school, or the Florida Virtual School. 

 
(b) Virtual instructional options for students include: 

 
(i) School district operated part-time or full-time kindergarten through 

grade 12 virtual instruction programs under s. 1002.45(1)(b), F.S.  
for students enrolled in the school district. 

 
(ii) Full-time virtual charter school instruction authorized under s. 

1002.33, F.S.    
 

C. Student Progression – Exceptional Student Education Grades K-5  
 
(1) Exceptional Student Education Staffing 

 
(a) Placement of a student into an exceptional student education program shall 

follow the procedures established in the Special Programs and Procedures 
(SP&P) document for exceptional student education services. No student 
shall be placed in an exceptional student education program unless that 
student meets approved criteria and is properly determined eligible by a 
staffing committee. The Individual Education Plan (IEP) document shall be 
used by IEP Teams in making appropriate placement recommendations 
based on identified student service needs. 

 
(b) For students who are in the Gifted Program, the Gifted Education Plan (EP) 

document shall be used by EP Teams in making appropriate placement 
recommendations based on identified student service needs.   

 
(2) Exceptional Student Education Services (K-5) 

 
A student with a disability who receives Exceptional Student Education (ESE) 
services is expected to meet the same state requirements and district expectations 
as a student who does not have a disability. Educational related special education 
services, and allowable and appropriate accommodations or modifications to state 
requirements and district expectations are defined by federal and state law, and 
are determined by the eligibility staffing committee as outlined in the SP&P 
document for exceptional student education services. (FLDOE 2014-2017 SP&P 
Document-Orange).  
 
For students with disabilities in grades 1-3, who participate in district and state 
assessments, documentation shall be provided of remediation activities related to 
reading, writing, and mathematics when determining promotion or retention.   
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(3) Promotion of Students with Disabilities  
 

Students with disabilities in exceptional student education programs shall be 
promoted to the next grade level on the basis of appropriate academic and 
adaptive behavioral evaluations.  The Individual Education Plan (IEP) is the 
appropriate document on which to address the issue of promotion or retention.  

 
(4) Retention of Students with Disabilities  

 
(a) Retention of a student shall be limited to two (2) years in the elementary 

grades unless an IEP Team recommends additional retention.  Students in 
grade 3, not scoring above Level 1 on the FSA English Language Arts 
assessment, will be retained as required in statute unless they qualify for 
the good cause exemption. s. 1008.25, F.S. 

 
(b) The parent(s)/guardian(s) of a student not making adequate progress must 

be notified in writing by the end of the third grading period if teacher 
judgment indicates the student may not be meeting promotion standards. 

 
(5) Dismissal from an Exceptional Student Education Program   

 
Dismissal of students from an exceptional student education or change in eligibility 
for an ESE program shall be determined by an eligibility staffing committee as 
outlined in the Special Programs and Procedures (SP&P) document for 
exceptional student education services.  

 
D. Student Progression – English Language Learners (ELL) K-5 
 

(1) Identification of English Language Learners 
 
All students that are possible candidates to receive English for Speakers of Other 
Languages (ESOL) services based on the Home Language Survey (HLS) must be 
appropriately identified in order to ensure appropriate services. The identification 
process of ELLs will follow the district’s ELL Plan.  A copy of the ELL Plan can be 
found in the Multilingual Student Education Department website. (Florida Consent 
Decree Part I. Identification and Assessment and Rule 6A-6.0902, 
F.A.C., Requirements for Identification, Eligibility, and Programmatic Assessments 
of English Language Learners) 
 

(2) Exiting English for Speakers of Other Languages Program (ESOL)  
Rule 6A-6.0903, F.A.C. 
 
Students in grades K-2 may be exited from the ESOL program by scoring at least 
a level 4 in all four (4) domains of the state wide English Language Proficiency 
(ELP) Assessment (Access for ELLs 2.0) and a level 5 composite score on the ELP. 
 
Students in grades 3-9 may be exited from the ESOL program by scoring at least a 
level 4 in all four (4) domains of the state wide English Language Proficiency (ELP) 
Assessment (Access for ELLs 2.0) and a level 5 composite score on the ELP. 
Students must also earn a passing score on the grade level FSA in 
English/Language Arts (ELA) 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
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For students with significant cognitive disabilities taking the Alternate ACCESS for 
ELLs 2.0 assessment, the proficiency level shall be a P1 composite score or greater 
and a passing score on the FSAA, pursuant to Rule 6A-1.09430, F.A.C. 
 
Students may also be exited by the decision of an English Language Learner (ELL) 
Committee.  
 

(3) Progress Monitoring and Promotion Retention Process  
 

English Language Learner students in grades K–5 who are unable to demonstrate 
mastery in academic subject areas as described in the Student Progression Plan 
will be referred to an ELL committee. This committee will develop an Academic 
Needs Improvement (ANI) plan for the student in accordance with the following 
guidelines and procedures: 
 
(a) The Good Cause Exemption for English Speakers of Other Languages 

(ESOL) (under two (2) years based on Date Entered US school), states 
that a student should not be considered for retention due to the student 
needing an additional year to learn English or the lack of English 
proficiency. 
 

(b) Determine any lack of academic progress in the areas of English Language 
Arts (ELA), mathematics, and/or science  using indicators that includes, but 
are not limited to, pre-tests and post-tests, state developed English 
Language Proficiency Assessment results, alternative assessment results, 
previous academic records, diagnostic assessment in the home language, 
and any other appropriate indicator of academic progress. Florida Consent 
Decree Part Equal Access to Appropriate Programming and Rule 6A-
6.0902, F.A.C. 
 

(c) The first ELL committee meeting develops an ANI plan that includes a list 
of intensive instructional support designed to assist the ELL student 
(NOTE: ESOL accommodations are not considered remedial strategies). 
Rule 6A-6.0904, F.A.C., Equal Access to Appropriate Instruction for 
English Language Learners. 
 

(d) The second ELL committee meeting, is held within eighteen (18) weeks 
(after one semester) to review the effectiveness of the support. If the ELL 
student does not make satisfactory progress, the ANI plan must be revised 
in order to provide additional and more intense instructional support. Rule 
6A-6.0904, F.A.C. 
 

(e) If the ELL student still has not made satisfactory progress after 
implementing the ANI plan for at least twenty-seven (27) weeks, the ELL 
committee may recommend retention unless conditions exist such that 
retention would be more adverse for the student than promotion. Both ELL 
meetings must be documented in the ELL portfolio and proper steps taken 
to ensure that the student received necessary support. Rule 6A-6.0904, 
F.A.C. 
 

https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0902
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0902
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
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(f) The ELL committee may exempt ELL students from the retention provision. 
The ELL student may be recommended for promotion based on at least 
three (3) good cause considerations such as educational background, 
academic ability in home/native language, receipt of two (2) years or less 
of instruction in an approved ESOL program based on the date entered a 
US school, current academic progress corresponding to the language arts 
through ESOL manual, acculturation to new culture, home support, age 
appropriateness, and mobility. Rule 6A-6.0904, F.A.C.  

 
(g) An ELL student who has received more than two (2) years of instruction in 

an approved ESOL program may be retained when there is lack of 
academic progress in grade level concepts.  

  
(h) The ELL committee shall meet to document the evidence indicating lack of 

academic progress and to recommend retention. The parent/guardian must 
be invited to attend all meetings.  

 
(i) The teacher(s) must show extensive documentation of the ESOL strategies 

and intense instructional support used to provide the student with 
comprehensible instruction.   

 
(j) The reason for retention must not imply the student needs an extra year to 

learn English or that the under-performance is due to the child’s limited 
English proficiency. Rule 6A-1.09432, F.A.C., Assessment of Limited 
English Proficient Students. 

 
(4) Grading and Documenting Academic Progress of ELL Students 

 
(a) Course grades and academic progress of ELL students will be based on 

the results of teacher observation, alternative assessments, and modified 
tests used to assess the understandable appropriate grade level standards 
based instruction provided through the use of ESOL teaching strategies, 
appropriate instructional materials, and necessary curriculum 
accommodations based on the student’s language proficiency level. 

 
(b) If there is a continued pattern of academic underperformance, the ELL 

committee shall meet to review the reasons for the student’s lack of 
progress. The reason(s) documented for the academic under-performance 
of an ELL student must not imply that he/she needs an extra year to learn 
English or that it is due to the student’s lack of English proficiency.  

 
(c) The following documentation shall be included in the student’s ELL 

portfolio: 
 

(i) Documentation of the ESOL strategies used by the Language Arts 
and basic content area teacher(s) to provide understandable 
instruction, including the alternative assessment instruments and 
test accommodations used to evaluate the student’s academic 
progress.  

 

https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
https://www.flrules.org/gateway/ruleno.asp?id=6A-1.09432&Section=0
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(ii) Parent/guardian contacts or attempts made to inform the 
parent/guardian of the student’s under-performance. Notices to 
parent/guardian of ELL students must be provided in the 
home/native language, whenever feasible. Rule 6A-6.0904, F.A.C., 
Equal Access to Appropriate Instruction for English Language 
Learners 

 
(d) An English Language Learner’s teacher, parent/guardian, 

parent’s/guardian’s designee, or other school personnel may request the 
convening of an ELL committee at any time after the end of the student’s 
first semester in the program to identify any special problems which may 
be hindering a student’s progress in ESOL. An ELL committee shall make 
appropriate recommendations, as necessary, for the modification of the 
student’s ELL Student Plan. The nature and basis of such modification, if 
any, shall be documented in each student’s ELL Student Plan. Rule 6A-
6.09022, F.A.C., Extension of Services in English for Speakers of Other 
Languages (ESOL) Program 
 

(e) The ELL committee shall review the student’s academic record holistically 
and shall consider the assessment results from the assessment 
administered under subsection (2) of this rule and the following criteria to 
determine whether the student is English language proficient:  

 
(i) Extent and nature of prior educational or academic experience, 

social experience, and a student interview;  
 

(ii) Written recommendation and observation by current and previous 
instructional and supportive services staff;  

 
(iii) Level of mastery of basic competencies or skills in English and/or 

heritage language according to state or national criterion-
referenced standards, if any;  

 
(iv) Grades from the current or previous years; and  

 
(v) Test results from tests other than the assessment according to 

subsection (2) of this rule.  
 

(f) Documentation of any instructional support requested by the teacher(s) to 
provide additional assistance for  the student from the ESOL Assistant or 
Curriculum Compliance Teacher (CCT) available at the school. 
 

(g) An ELL student who has received more than two (2) years of instruction in 
an approved ESOL program may be retained when there is lack of 
academic progress in grade level concepts. 

 
(h) The ELL committee shall meet to document the evidence indicating lack of 

academic progress and to recommend retention. The parent/guardian must 
be invited to attend all meetings. 

 

https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.09022
https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.09022
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(i) The teacher(s) must show extensive documentation of the ESOL strategies 
and intense instructional support used to provide the student with 
comprehensible instruction. 

 
(j) The reason for retention must not imply the student needs an extra year to 

learn English or that the under-performance is due to the child’s limited 
English proficiency. 

 
E. Student Progression – Middle Grades 6-8 
 

(1) Precedence of Florida Statutes  
 

Prior to annual revisions to this plan based on annual legislation and technical 
assistance from the Florida Department of Education, it is understood that current 
and future Florida Statutes (F.S.) are applicable to the practice and compliance of 
the district and take precedence over the items in this document. 

 
(2) Required Public Notice and Report 

 
(a) To comply with s. 1008.25, F.S., the district will annually publish on the 

district website and in the local newspaper the following information on the 
prior school year: provisions of the law relating to public school student 
progression and the district’s policies and procedures on student retention 
and promotion; by grade, the number and percentage of all students in 
grades 3-10 performing at Levels 1 and 2 on the FSA;  by grade, the 
number and percentage of all students in grades 3-10;  information on the 
total number of grade 3 students promoted for good cause, by each 
category of good cause; and  any revisions to Board policy on retention and 
promotion from the prior year. s. 1008.25(8)(b), F.S. 

  
(b) Under the Multicultural Education, Training, and Advocacy (META) 

Consent Decree, students who are English Language Learners (ELL) must 
receive comprehensible instruction and equal access to appropriate 
programming comparable in amount, scope, sequence and quality to that 
provided to English proficient students and it needs to be documented in 
the form of an ELL student plan. Schools are monitored for compliance with 
state and federal rules, regulations, based on the 1990 League of United 
Latin American Citizens (LULAC) et al. v. the State Board of Education 
(SBE) Consent Decree, and the 2003 Modification of the Consent Decree. 

 
(c) In addition, OCPS receives federal funding to provide supplemental 

professional development to teachers of students who are ELL, and to 
provide scientifically research-based academic supports to assist ELL 
academic achievement and English language acquisition.  The annual 
progress of students who are ELL will be measured by student 
performance on the state English Language Proficiency test (ACCESS for 
ELLs 2.0) in the areas of: progress in English Language Acquisition, 
percent proficient in English Language Acquisition, and district progress in 
graduation rate and content areas as measured by the Florida Standards 
Assessment (FSA). 

 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
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(3) Interstate Compact on Educational Opportunity for Military Children  
 
(a) The purpose of this compact is to remove barriers to educational success 

imposed on children of military families because of frequent moves and 
deployment of their parents/guardians. This compact applies to: (i) active-
duty members of the uniformed services, including members of the 
National Guard and Reserve on active-duty orders pursuant to 10 U.S.C. s 
1209 and 1211; (ii) members or veterans of the uniformed services who 
are severely injured and medically discharged or retired for a period of (1) 
year after medical discharge or retirement; and (iii) members of the 
uniformed services who die on active duty or as a result of injuries 
sustained on active duty for a period of one (1) year after death. This 
compact applies to local educational agencies. 

 
(b) This compact does not apply to children of inactive members of the 

National Guard and military reserves; members of the uniformed services 
now retired except as provided in section (3)(a) above; veterans of the 
uniformed services except as outlined in section (3)(a) above; and other 
United States Department of Defense personnel and other federal agency 
civilian and contract employees not defined as active duty members of the 
uniformed services. 

 
(c) If a child’s education records cannot be released to the parent/guardian for 

the purpose of transfer, the custodian of records in the sending state shall 
prepare and furnish to the parent/guardian a complete set of official 
educational records containing uniform information as determined by the 
Interstate Commission. Upon receipt of the unofficial education records by 
a school in the receiving state, that school shall enroll and appropriately 
place the student based the information provided in the unofficial records 
pending validation by the official records, as quickly as possible. 
Simultaneous with the enrollment and conditional placement of the student, 
the school in the receiving state shall request the student’s official 
education record from the school in the sending state. Upon receipt of the 
request, the school in the sending state within ten (10) days or within such 
time as is reasonable determined under the rules adopted by the Interstate 
Commission. 

 
(d) Students are to be given thirty (30) days from the date of enrollment or 

within such time as is reasonable determined under the rules adopted by 
the Interstate Commission to obtain any immunization required by the 
receiving state. For a series of immunizations, initial vaccinations must be 
obtained within thirty (30) days or within such time as is reasonable 
determined under the rules promulgated by the Interstate Commission.  

 
(e) Students shall be allowed to continue their enrollment at grade level in the 

receiving state commensurate with their grade level, including 
kindergarten, from a local education agency in the sending state at the time 
of transition, regardless of age. A student who has satisfactorily completed 
the prerequisite grade level in the local education agency in the sending 
state is eligible for enrollment in the next highest grade level in the receiving 
state, regardless of age. A student transferring after the start of the school 
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year in the receiving state shall enter the school in the receiving state on 
their validated level from an accredited school in the sending state. 

 
(f) If a student transfers before or during the school year, the receiving state 

school shall initially honor placement of the student in educational courses 
based on the student’s enrollment in the sending state school or 
educational assessments conducted at the school in the sending state if 
the courses are offered. Course placement includes, but is not limited to: 
Honors, International Baccalaureate, Advanced Placement, vocational, 
technical, and career pathways courses. Continuing the student’s 
academic program from the previous school and promoting placement in 
academically and career challenging courses should be paramount when 
considering placement. A school in the receiving state is not precluded from 
performing subsequent evaluations to ensure appropriate placement and 
continued enrollment of the student in courses. 

 
(g) The receiving state school must initially honor placement of the student in 

educational programs based on current educational assessments 
conducted at the school in the sending state or participation or placement 
in like programs in the sending state. Such programs include, but are not 
limited to, gifted and talented programs, and English as a second language 
(ESOL). s. 1000.36, F.S. 

 
(h) For eligibility of enrolling a child per the Military Compact, a special power 

of attorney relative to the guardianship of a child of a military family and 
executed under applicable law is sufficient for the purposes of enrolling the 
child in school and for all other actions requiring parent/guardian 
participation and consent. 

 
(i) A local education agency is prohibited from charging local tuition to a 

transitioning military child placed in the care of a noncustodial 
parent/guardian or other person standing in loco parentis who lives in a 
school's jurisdiction different from that of the custodial parent/guardian. 

 
(j) A transitioning military child, placed in the care of a noncustodial 

parent/guardian or other person standing in loco parentis who lives in a 
school's jurisdiction different from that of the custodial parent/guardian, 
may continue to attend the school in which he or she enrolled while residing 
with the custodial parent/guardian. 

 
(k) The state and local education agencies must facilitate the opportunity for 

transitioning military children's inclusion in extracurricular activities, 
regardless of application deadline; to the extent they are otherwise 
qualified. 

 
(l) In order to facilitate the on-time graduation of children of military families, 

states and local education agencies shall incorporate the following 
procedures: 

 
(i) Local education agency administration officials shall waive specific 

courses required for graduation if similar coursework has been 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1000.36&URL=1000-1099/1000/Sections/1000.36.html
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satisfactorily completed in another local education agency or shall 
provide reasonable justification for denial. If a waiver is not granted 
to a student who would qualify to graduate from the sending school, 
the local education agency must provide an alternative means of 
acquiring required graduation coursework so that graduation may 
occur on time. 

 
(ii) States shall accept exit or end-of-course exams required for 

graduation from the sending state, national norm-referenced tests, 
or alternative testing, in lieu testing requirements for graduation in 
the receiving state. If these alternatives cannot be accommodated 
by the receiving state for a student transferring in his or her senior 
year, then the following provisions of the Compact (Article VII, C) 
shall apply: 

 
a. If a military student transfers at the beginning of or during 

his or her senior year and is not eligible to graduate from the 
receiving local education agency after all alternatives have 
been considered, the sending and receiving local education 
agencies must ensure the receipt of a diploma from the 
sending local education agency, if the student meets the 
graduation requirements from the sending local education 
agency.  
 

b. If one of the states in question is not a member of this 
compact, the member state shall use its best efforts to 
facilitate the on-time graduation of the student.  

 
(4) Assistance to Transitioning Students from Military Families 

 
Dependent children of active duty military personnel who otherwise meet the 
eligibility criteria for special academic programs offered through public schools 
shall be given first preference for admission to such programs even if the program 
is being offered through a public school other than the school to which the student 
would generally be assigned.  If such a program is offered through a public school 
other than the school to which the student would generally be assigned, the 
parent/guardian of the student must assume responsibility for transporting the 
student to that school.  Special academic programs, under the provision of this 
section, include magnet schools, advanced studies programs, Advanced 
Placement, dual enrollment, Advanced International Certificate of Education, and 
International Baccalaureate.  s. 1003.05(3), F.S. 
 

(5) Compulsory School Attendance  
 

(a) All children who have attained the age of six (6) years or who will have 
attained the age of six (6) years by February 1 of any school year, or who 
are older than six (6) years of age but who have not attained the age of 
sixteen (16) years, are required to attend school regularly during the entire 
school term.  Public school students who have attained the age of sixteen 
(16) years and who have not graduated are subject to compulsory school 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.05.html
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attendance until the formal declaration of intent to terminate school 
enrollment is filed with the district. ss. 1003.21(1)(a)1 and 2(c), F.S. 

 
(b) A student who attains the age of sixteen (16) years during the school year 

is not subject to compulsory school attendance beyond the date upon 
which he or she attains that age if the student files a formal declaration of 
intent to terminate school enrollment with the district. Public school 
students who have attained the age of sixteen (16) years and who have not 
graduated are subject to compulsory school attendance until the formal 
declaration of intent is filed with the district.  

 
(c) The declaration must acknowledge that terminating school enrollment is 

likely to reduce the student's earning potential and must be signed by the 
student and the student's parent/guardian. The district must notify the 
student's parent/guardian of receipt of the student's declaration of intent to 
terminate school enrollment. The student's certified school counselor or 
other school personnel must conduct an exit interview with the student to 
determine the reasons for the student's decision to terminate school 
enrollment and actions that could be taken to keep the student in school. 
The student must be informed of opportunities to continue his or her 
education in a different environment, including, but not limited to, adult 
education and GED®/2014 GED® test preparation. Additionally, the 
student must complete a survey in a format prescribed by the Florida 
Department of Education to provide data on student reasons for terminating 
enrollment and actions taken by schools to keep students enrolled. 

 
(6) Comprehensive K-20 Career and Education Planning  

 
(a) The district is responsible to prepare all students at every level for the 

transition from school to postsecondary education or work by providing 
information regarding: 

 
(i) Career opportunities, educational requirements associated with 

each career, educational institutions that prepare students to enter 
each career, and student financial aid available to pursue 
postsecondary instruction required to enter each career. 

 
(ii)  How to make informed decisions about the program of study that 

best addresses the students’ interests and abilities while preparing 
them to enter postsecondary education or the workforce. 

 
(iii) Recommend coursework and programs that prepare students for 

success in their areas of interest and ability. 
 

(b) The district shall make available digital materials, CAPE Digital Tool 
certificates, and CAPE industry certifications for students in 
prekindergarten through grade 12 integrated into subject area curricula, 
offered as a separate course, open-access, options, online, or digital 
computer applications. 
 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.21.html


40 
 

(c) Public schools may provide students with access to third-party assessment 
centers and career and professional academy curricula in a digital format 
in support of CAPE Digital Tool certificates. 
 

(d) A district may seek partnerships with other school districts, private 
businesses, postsecondary institutions, or consultants to offer classes and 
instruction to teachers and students to assist the district in providing CAPE 
Digital Tool certificates. 

 
(e) CAPE Digital Tool certificates limited to the areas of word processing; 

spreadsheets; sound, motion, and color presentations; digital arts; 
cybersecurity; and coding pursuant to s. 1003.4203(3), F.S. that do not 
articulate for college credit. The certificates shall be made available to 
students in elementary school and middle school grades and, if earned by 
a student, shall be eligible for additional full-time equivalent membership 
pursuant to s. 1011.62(1)(o)1, F.S. 

 
(f) CAPE ESE Digital Tool certificates, workplace industry certifications, and 

OSHA industry certifications identified by the Chancellor of Career and 
Adult Education for students with disabilities pursuant to s. 1003.4203(2), 
F.S. 

 
(g) Public schools shall provide students in grades K-12 opportunities for 

learning computer science, including, but not limited to, computer coding 
and computer programming. Such opportunities may include coding 
instruction in elementary school and middle school, instruction to develop 
students’ computer usage and digital literacy skills in middle school, and 
courses in computer science, computer coding, and computer 
programming in high school, including earning-related industry 
certifications. 
 

(h) This information is to be provided to students and parents/guardians 
through websites, handbooks, manuals, and other regularly provided 
communications. s. 1000.03(5), F.S. 

 
(7) Middle School Curriculum and Progression 

 
(a) The district shall provide all courses required for middle grades promotion, 

high school graduation, and appropriate instruction designed to ensure that 
students meet Florida Standards/Next Generation Sunshine State 
Standards in the following subject areas: language arts, mathematics, 
science, social studies, foreign languages, health and physical education, 
and the arts.  s. 1003.42(1), F.S.  

 
(b) Developmentally appropriate curriculum guidelines based on state 

standards have been developed by the district and can be found in the 
Instructional Management System (IMS). Student performance is based on 
the Florida Standards and the Next Generation Sunshine State Standards. 
Students are to be scheduled into interdisciplinary academic teams for 
instruction in English Language Arts, mathematics, science, and social 
studies. Units in alcohol, drugs, tobacco, sexuality education and HIV/AIDS 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4203.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1011/Sections/1011.62.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4203.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4203.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1000.03&URL=1000-1099/1000/Sections/1000.03.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.42.html
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infection shall be offered in grades 6-8. Dating violence information and 
prevention shall be provided to all grade 7 and grade 8 students as stated 
in s. 1006.148, F.S.  The middle grades curriculum will also include career 
education, critical thinking and computer literacy skills. Physical education, 
exploratory vocational/fine arts experiences, and other elective courses will 
comprise the remainder of the middle grades schedule. The district will 
provide support and assistance to schools and teachers for implementation 
of research-based, effective instruction to produce student achievement in 
the Florida Standards and including English Language Arts (ELA) and 
math. s.1006.148, F.S. 

 
(8) Readiness for Postsecondary Education and the Workplace 

 
(a) Middle grades students and their parents/guardians shall develop a four (4) 

to five (5) year academic and career plan based on postsecondary and 
career goals. Alternate career and academic destinations will be 
considered with bridges between destinations to enable students to shift 
academic and career priorities if they choose to change goals. The 
destinations shall accommodate the needs of students served in 
exceptional education programs to the extent appropriate for individual 
students. Students and their parents/guardians shall choose among 
destinations, which will include: 

 
(i) Four-year postsecondary degree 
 
(ii) Two-year postsecondary degree 
 
(iii) Postsecondary career certificate 
 
(iv) Immediate employment or entry-level military 
 
(v) A combination of the above 

 
(b) Parents/guardians and students are to become partners with school 

personnel in career exploration and educational decision-making.  Clear 
academic course expectations that emphasize rigorous and relevant 
coursework shall be made available to all students by allowing both student 
and parent/guardian choice.  

 
(9) Florida Ready for Work Certification Program  

 
(a) The Florida Ready to Work Certification Program was created to enhance 

the workplace skills of Florida’s students to better prepare them for 
successful employment in specific occupations.  It may be conducted in 
public middle and high schools, community colleges, technical centers, 
one-stop career centers, vocational rehabilitation centers, and Department 
of Juvenile Justice educational facilities.  The program may be made 
available to other entities that provide job training.  The Department of 
Education shall establish institutional readiness criteria for program 
implementation. 

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1006/Sections/1006.148.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1006/Sections/1006.148.html
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(b) The program shall be composed of (i) a comprehensive identification of 
workplace skills for each occupation identified for inclusion in the program 
by the Agency for Workforce Innovation and the Department of Education; 
(ii) a pre-instructional assessment that delineates the student’s mastery of 
level on the specific workplace skills identified for that occupation; (iii) a 
targeted instructional program limited to those identified workplace skills in 
which the student is not proficient as measured by the pre-instructional 
assessment.  Instruction must utilize a Web-based program and be 
customized to meet identified specific needs of local employers; and (iv) a 
Florida Ready to Work credential and portfolio awarded to students upon 
successful completion of the instruction.  Each portfolio must delineate the 
skills demonstrated by the student as evidence of the student’s preparation 
for employment.    s. 445.06, F.S.  

 
(c) The Florida Ready to Work credential will be awarded to a student who 

successfully passes assessments in Reading for Information, Applied 
Mathematics, and locating information or any other assessments of 
comparable rigor.  Each assessment shall be scored on a scale of 3-7.  The 
level of the credential each student receives is based on the following: 

 
(i) Bronze level – requires a minimum score of 3 or above on each 

assessment. 
 
(ii) Silver level – requires a minimum score of 4 or above on each 

assessment. 
 
(iii) Gold level – requires a minimum score of 5 or above on each 

assessment. 
 

(d) In OCPS, the Career and Technical Education (CTE) department is the 
district contact for this program. 

 
(10) Required Curriculum  

 
Each school must inform parents/guardians about the course curriculum and 
activities. s. 1003.4156(1)(e), F.S.  The student must successfully complete 
academic courses as follows: s. 1003.4156(1)(a), F.S. 

 
(a) Mathematics. Three middle grades or higher courses in mathematics.  

Each middle school must offer at least one high school-level mathematics 
course for which students may earn high school credit.  Successful 
completion of a high school level Algebra I or geometry course is not 
contingent upon the student’s performance on the end-of-course 
assessment required under s. 1008.22(3), F.S.  However, beginning with 
the 2011-2012 academic year, to earn high school credit for an Algebra I 
course, a middle grades student must pass the Algebra I end-of-course 
assessment (EOC Assessment), and beginning with the 2013-2014 
academic year, to earn high school credit for a geometry course, a middle 
school student must take the Geometry EOC assessment for 30% of the 
course grade.  Beginning with the 2014-2015 academic year, to earn high 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=Florida+Ready+to+Work&URL=0400-0499/0445/Sections/0445.06.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4156.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4156.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.22.html
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school credit for an Algebra II course, a middle school student must take 
the Algebra II EOC assessment for 30% of the course grade.  
 

(b) English Language Arts.  Three middle grades or higher courses in English 
Language Arts, which shall emphasize literature, composition and 
technical text.  An intensive reading course shall be provided at each grade 
level for those students for whom the district deems such reading 
instruction appropriate. 
 

(c) Science.  Three middle grades or higher courses in science, to include life 
science, earth space science and physical science.  
 

(d) Career and Education Planning.  Schools may use any of the state-
approved, stand alone, or integrated courses to meet the career and 
education planning requirement. The internet-based course may be taught 
by any member of the instructional staff and must result in a completed 
personalized academic and career plan for the student; must emphasize 
the importance of entrepreneurship skills, must emphasize technology or 
the application of technology in career fields; and beginning in the 2014-
2015 academic year, must include information from the Department of 
Economic Opportunity’s economic security report as described in s. 
445.07, F.S. The required personalized academic and career plan must 
inform students of high school graduation requirements, including a 
detailed explanation of the diploma designation options provided under  
high school assessment and college entrance test requirements, Florida 
Bright Futures Scholarship Program requirements, state university and 
Florida college admission requirements, available opportunities to earn 
college credit in high school, including Advanced Placement courses, 
International Baccalaureate, Advanced International Certificate of 
Education, dual enrollment, including career dual-enrollment; and career 
education courses including career-themed courses, and courses that lead 
to industry certification.  s. 1003.492, F.S. or s. 1008.44, F.S.  The student 
and the student’s parent/guardian must sign each student’s plan.  s. 
1003.4156(1)(a)5, F.S.  
 

(e) Physical Education.  The equivalent of one class period per day of physical 
education for one semester of each year is required for students enrolled 
in grades 6 through 8.  Students enrolled in such instruction shall be 
reported through the periodic student membership surveys, and records of 
such enrollment shall be audited pursuant to s. 1010.305, F.S. A student 
may waive out of this physical education requirement if he/she meets one 
of the following criteria:  

 
(i) The student is enrolled or required to enroll in a remedial course. 

 
(ii) The student’s parent/guardian or legal guardian indicates in writing 

to the school that: 
 

a. The parent/guardian or legal guardian requests that the 
student enroll in another course from among those courses 
offered as options by the district; or 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=445.07&URL=0400-0499/0445/Sections/0445.07.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=445.07&URL=0400-0499/0445/Sections/0445.07.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.492&URL=1000-1099/1003/Sections/1003.492.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.44&URL=1000-1099/1008/Sections/1008.44.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4156&URL=1000-1099/1003/Sections/1003.4156.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4156&URL=1000-1099/1003/Sections/1003.4156.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1010/Sections/1010.305.html
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b. The student is participating in physical activities outside the 

school, which are equal to or in excess of the mandated 
requirement. s. 1003.455, F.S. 

 
(f) Electives.  Students who have special interest/talent in music may elect to 

take an elective course as offered by the school.  
 

(g) Social Studies.  Three (3) middle grades or higher courses in social studies, 
one (1) semester of which must include the study of state and federal 
government and civics education.   

 
(i) Beginning with students entering grade 6 in the 2012-2013 school 

year, one (1) of these courses must be at least a one-semester 
civics education course that a student successfully completes in 
accordance with s. 1008.22(3)(c), F.S. and that includes the roles 
and responsibilities of federal, state, and local governments; the 
structures and functions of the legislative, executive, and judicial 
branches of government; and the meaning and significance of 
historic documents, such as the Articles of Confederation, the 
Declaration of Independence, and the Constitution of the United 
States.  

 
(ii) Each student's performance on the statewide, standardized Civics 

EOC Assessment shall constitute thirty (30) percent of the student's 
final course grade.  

 
(iii) A middle grades student who transfers into the state's public school 

system from out of country, out of state, a private school, or a home 
education program after the beginning of the second term of grade 
8 is not required to meet the civics education requirement for 
promotion from the middle grades if the student's transcript 
documents passage of three courses in social studies or two year-
long courses in social studies that include coverage of civics 
education.  

 
(h) Other assessment methods, scheduling patterns, and the combining of 

courses may be employed by schools for the accomplishment of student 
achievement or school improvement projects with the approval of the 
superintendent or designee. 

 
(11) Intensive Reading and Math Remediation Requirements  

 
(a) For each year in which a student scores at Level l or Level 2 on FSA ELA, 

the student may be enrolled in and complete an intensive reading course 
the following year.  Reading courses shall be designed and offered 
pursuant to the district comprehensive reading plan required by s. 
1011.62(9), F.S. Reading intervention placement and progress monitoring 
three times per year must occur following the guidelines established in Rule 
6A-6.054, F.A.C. and s. 1003.4156(1)(b), F.S. 

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.455.html
http://leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1011.62&URL=1000-1099/1011/Sections/1011.62.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1011.62&URL=1000-1099/1011/Sections/1011.62.html
https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.054
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4156.html
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(b) For each year in which a student scores at Level 1 or Level 2 on FSA 
Mathematics, the student must receive remediation the following year, 
which may be integrated into the student’s required mathematics course. 

 
(12) Report Cards  

 
(a) A report card will be issued at grading period intervals. The report card will 

clearly depict and grade the student’s academic performance in each class 
or course based on examinations as well as written papers, class 
participation, and other academic performance criteria. The report card will 
depict the student’s conduct and behavior, as well as student attendance, 
including absences and tardiness. s. 1003.33(1), F.S. The middle school 
report card will include semester grades. The final report card for a school 
year shall contain a statement indicating the end of year status, 
performance or non-performance at grade level, behavior, attendance, and 
promotion or non-promotion. The district may use a separate report notice 
for statement of promotion or non-promotion. s. 1003.33(2), F.S. 

 
(b) Schools shall not exempt students from academic performance 

requirements, such as final exams, based on practices or policies designed 
to encourage student attendance. A student’s attendance record may not 
be used in whole or in part to provide an exemption from any academic 
performance requirement.  s. 1003.33(2), F.S. 

 
(13) Grading Scale and Computation of Grade Point Average (GPA) Grades 6-12: 

Unweighted 
 

(a) The grading system and interpretation of letter grades will be as prescribed 
by state statute. s. 1003.437(1-5), F.S.  The unweighted grading scale will 
be: 

 
Grade Percentage Grade Point Average Value Definition 
A 90-100 4 Outstanding Progress 
B 80-89 3 Above Average Progress 
C 70-79 2 Average Progress 
D 60-69 1 Lowest Acceptable Progress 
F 0-59 0 Failure 
 
For secondary courses, students cannot receive less than 50% for the following grading periods: 
 
Quarter 1 Q1 
Quarter 2 Q2 
Quarter 3 Q3 
Quarter 4 Q4 
 
Semester 1 Sem1 
Semester 2 Sem2 
 
Final Fin 
 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.33.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.33.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.33.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.437.html
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(b) A student in middle grades who takes any high school course for high 
school credit and earns a grade of “C”, “D”, or “F”, or the equivalent of “C”, 
“D”, or “F”, the district forgiveness policy allows the replacement of the 
grade with a grade of “C” or higher, or the equivalent of a grade of “C” or 
higher earned subsequently in the same or comparable course.  In all 
cases of grade forgiveness, only the new grade shall be used in the 
calculation of the student’s grade point average.  Any course grade not 
replaced according to the district’s forgiveness policy shall be included in 
the calculation of the cumulative grade point average required for 
graduation.  

 
(c) Rule 6A-1.0955(3)(a)(7), F.A.C. requires each school district to keep a 

record of courses taken and a record of achievement, such as grades, unit, 
or certification of competence. Student records cannot be altered at any 
time unless it has been determined that the information is inaccurate or in 
violation of the privacy or other rights of the student. All courses and grades 
must be included on the student’s transcript. The authority for the District 
to adopt a forgiveness policy does not provide the authority to alter a 
student’s record to delete the forgiven course and grade. The forgiveness 
policy authorization is for the express purpose of assisting students in 
meeting the requirement to attain a minimum grade point average 
necessary to graduate from high school, including a minimum grade point 
average and successful completion of academic credit or curriculum 
requirements. The district does not have the authority to purge that 
student’s record to delete the first grade. All forgiven courses and grades 
must be included on a student’s transcript as an accurate reflection of the 
student’s record of achievement. 

 
(14) Final Examination Grading  

 
 

(a) Statewide EOC Assessments and Final Examination Grades 
 

(i) All students who take statewide EOC assessments in the 2014-15 
school year and later in any entering 9th grade cohort are subject 
to the following rules concerning the use of statewide assessments 
as the final examination counting for thirty (30) percent of the overall 
course grade.  

 
(ii) All students associated with the course codes in Table 1 below are 

required to take the assessment in order to receive a final course 
grade. If a student does not take the assessment, they will receive 
no final course grade until the student takes the assessment. 

 
(iii) If a student retakes a course in Table 1 for any reason, the student 

will be required to take the statewide assessment aligned to the 
course to receive their final examination grade for the course. Only 
the assessment administered during the retaking of the course will 
be used in the course grade. No process will be used that provides 
the higher of two or more assessment results to determine the 

https://www.flrules.org/gateway/ruleno.asp?id=6A-1.0955
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course grade. All grade forgiveness rules outlined must be followed 
for a student to be eligible to attempt grade forgiveness in a course. 

 
(iv) The crosswalk between scale scores and the thirty (30) percent final 

examination grade is established in the following tables, “Crosswalk 
of Scale Scores and Course Grades” that must be made available 
to teachers. 

 
(v) If a student has their assessment invalidated for any student 

behavior in violation of statewide test policies and procedures or 
does not take the final examination, the assessment will be 
averaged in based on the lowest score on the EOC Assessment 
Crosswalks. If the score is invalidated due to teacher behavior, the 
student will have the opportunity to take the assessment again in 
the next statewide administration window.  

 
Table 1: Courses Included in the Statewide 30% Calculation 

Course         
Algebra I 1200310 1200320 1200380 1200390 1209810    
Geometry 1206310 1206320 1206810 1209820     
Algebra II 1200330 1200340 1200395 1209825     

Civics 2106010 2106015 2106016 2106020 2106025 2106026 2106029 2100045 
Biology 2000310 2000320 2000322 2000430 2000800 2002440 2002450 2000850 

US History 2100310 2100320 2100390 2100480     
 

(b) Common Final Exams and Final Examination Grades  
 

(i) All Common Final Exams must count for twenty (20) percent of the 
overall course grade for secondary courses. Individual teachers will 
use the raw scores from district-created assessments to calculate 
final examination grades.  

 
(ii) If a student retakes a course with a Common Final Exam for any 

reason, the student will be required to take the Common Final Exam 
aligned to the course to receive their final examination grade for the 
course. Only the assessment administered during the retaking of 
the course will be used in the course grade. No process will be used 
that provides the higher of two or more assessment results to 
determine the course grade. All grade forgiveness rules outlined 
must be followed for a student to be eligible to attempt grade 
forgiveness in a course. 

 
(iii) If a student in a secondary course has their Common Final Exam 

invalidated for any student behavior in violation of statewide test 
policies and procedures or does not take the final examination, the 
assessment will be averaged in based on the lowest score on the 
EOC Assessment Crosswalks. If the score is invalidated due to 
teacher behavior, the student will have the opportunity to take the 
assessment again in the next administration window. 
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(c) Statewide FSA (Florida Standards Assessments) and Final Examination 
Grades  

 
If a student takes a course aligned with an FSA that is not the Algebra I, 
Geometry, or Algebra II assessment, the student will not receive a final 
examination grade associated with performance on the FSAs. 

 
(d) National Assessments and Final Examination Grades 

 
If a student takes a course aligned with an Advanced Placement (AP), 
International Baccalaureate (IB), or Advanced International Certificate of 
Education (AICE) course that has an aligned, national end-of-year 
assessment, the student will not receive a final examination grade 
associated with their performance on the assessment. This information will 
be provided in a crosswalk. 

 
(15) Crosswalk of Scale Scores and Course Grades 

 
The below charts describe the translation between statewide assessment scores, letter grades 
and grade values. These charts may be provided to teachers and other school personnel to 
assist in understanding the thirty (30) percent process.  

Algebra I: Scale Score to Grade Value 
EOC Scale Score Letter Grade Grade Value 

425 to 429 F 59 
430 to 435 D 60 
436 to 440 D 61 
441 to 445 D 62 
446 to 451 D 63 
452 to 456 D 64 
457 to 463 D 65 
464 to 468 D 66 
469 to 474 D 67 
475 to 480 D 68 
481 to 486 D 69 

487 C 70 
488 C 71 
489 C 72 
490 C 73 
491 C 74 
492 C 75 
493 C 76 
494 C 77 
495 C 78 
496 C 79 

497 to 499 B 80 
500 to 502 B 81 
503 to 505 B 82 
506 to 508 B 83 
509 to 511 B 84 
512 to 514 B 85 
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515 to 517 B 86 
518 to 520 B 87 
521 to 522 B 88 
523 to 525 B 89 
526 to 527 A 90 
528 to 529 A 91 
530 to 531 A 92 
532 to 536 A 93 
537 to 542 A 94 
543 to 547 A 95 
548 to 553 A 96 
554 to 558 A 97 
559 to 564 A 98 
565 to 569 A 99 
570 to 575 A 100 

 
Geometry: Scale Score to Grade Value 

EOC Scale Score Letter Grade Grade Value 
425 to 430 F 59 
431 to 435 D 60 
436 to 440 D 61 
441 to 445 D 62 
446 to 450 D 63 
451 to 456 D 64 
457 to 462 D 65 
463 to 467 D 66 
468 to 473 D 67 
474 to 479 D 68 
480 to 485 D 69 

486 C 70 
487 to 488 C 71 

489 C 72 
490 C 73 

491 to 492 C 74 
493 C 75 
494 C 76 
495 C 77 
496 C 78 

497 to 498 C 79 
499 to 502 B 80 
503 to 505 B 81 
506 to 508 B 82 
509 to 511 B 83 
512 to 514 B 84 
515 to 517 B 85 
518 to 520 B 86 
521 to 522 B 87 
523 to 524 B 88 
525 to 526 B 89 
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527 to 528 A 90 
529 to 530 A 91 
531 to 532 A 92 
533 to 538 A 93 
539 to 544 A 94 
545 to 549 A 95 
550 to 555 A 96 
556 to 560 A 97 
561 to 565 A 98 
566 to 570 A 99 
571 to 575 A 100 

 
Algebra II: Scale Score to Grade Value 

EOC Scale Score Letter Grade Grade Value 
425 to 431 F 59 
432 to 438 D 60 
439 to 446 D 61 
447 to 453 D 62 
454 to 459 D 63 
460 to 466 D 64 
467 to 473 D 65 
474 to 480 D 66 
481 to 486 D 67 
487 to 492 D 68 
493 to 496 D 69 

497 C 70 
498 to 499 C 71 

500 C 72 
501 to 502 C 73 

503 C 74 
504 C 75 
505 C 76 
506 C 77 

507 to 508 C 78 
509 to 510 C 79 
511 to 513 B 80 
514 to 515 B 81 
516 to 518 B 82 
519 to 520 B 83 
521 to 523 B 84 
524 to 526 B 85 
527 to 528 B 86 

529 B 87 
530 to 531 B 88 

532 B 89 
533 A 90 
534 A 91 

535 to 536 A 92 
537 to 540 A 93 
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541 to 545 A 94 
546 to 550 A 95 
551 to 555 A 96 
556 to 560 A 97 
561 to 565 A 98 
566 to 570 A 99 
571 to 575 A 100 

 
Biology: Scale Score to Grade Value 

EOC Scale Score Letter Grade Grade Value 
325 to 328 F 59 
329 to 332 D 60 
333 to 336 D 61 
337 to 340 D 62 
341 to 344 D 63 
345 to 348 D 64 
349 to 352 D 65 
353 to 356 D 66 
357 to 360 D 67 
361 to 364 D 68 
365 to 368 D 69 
369 to 371 C 70 
372 to 373 C 71 
374 to 376 C 72 
377 to 379 C 73 
380 to 381 C 74 
382 to 384 C 75 
385 to 386 C 76 
387 to 389 C 77 
390 to 392 C 78 
393 to 394 C 79 
395 to 398 B 80 
399 to 401 B 81 
402 to 405 B 82 
406 to 409 B 83 
410 to 413 B 84 
414 to 417 B 85 
418 to 420 B 86 
421 to 422 B 87 

423 B 88 
424 to 425 B 89 
426 to 427 A 90 
428 to 429 A 91 

430 A 92 
431 to 435 A 93 
436 to 441 A 94 
442 to 447 A 95 
448 to 453 A 96 
454 to 460 A 97 
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461 to 465 A 98 
466 to 470 A 99 
471 to 475 A 100 

 
US History: Scale Score to Grade Value 

EOC Scale Score Letter Grade Grade Value 
325 to 328 F 59 
329 to 333 D 60 
334 to 338 D 61 
339 to 342 D 62 
343 to 347 D 63 
348 to 352 D 64 
353 to 357 D 65 
358 to 361 D 66 
362 to 366 D 67 
367 to 372 D 68 
373 to 377 D 69 
378 to 379 C 70 
380 to 381 C 71 
382 to 383 C 72 
384 to 385 C 73 
386 to 387 C 74 
388 to 389 C 75 
390 to 391 C 76 
392 to 393 C 77 
394 to 395 C 78 

396 C 79 
397 to 398 B 80 
399 to 401 B 81 
402 to 404 B 82 
405 to 407 B 83 
408 to 410 B 84 
411 to 413 B 85 
414 to 416 B 86 
417 to 418 B 87 
419 to 421 B 88 
422 to 423 B 89 
424 to 426 A 90 
427 to 428 A 91 
429 to 431 A 92 
432 to 437 A 93 
438 to 443 A 94 
444 to 448 A 95 
449 to 453 A 96 
454 to 458 A 97 
459 to 463 A 98 
464 to 469 A 99 
470 to 475 A 100 

 



53 
 

Civics:  Scale Score to Grade Value 
EOC Scale Score Letter Grade Grade Value 

325 to 329 F 59 
330 to 334 D 60 
335 to 338 D 61 
339 to 342 D 62 
343 to 347 D 63 
348 to 352 D 64 
353 to 356 D 65 
357 to 359 D 66 
360 to 365 D 67 
366 to 370 D 68 
371 to 375 D 69 
376 to 377 C 70 
378 to 379 C 71 
380 to 381 C 72 
382 to 383 C 73 

384 C 74 
385 to 386 C 75 
387 to 388 C 76 

389 C 77 
390 to 391 C 78 
392 to 393 C 79 
394 to 396 B 80 
397 to 398 B 81 
399 to 400 B 82 
401 to 403 B 83 
404 to 405 B 84 
406 to 408 B 85 
409 to 412 B 86 
413 to 415 B 87 
416 to 417 B 88 
418 to 420 B 89 
421 to 422 A 90 
423 to 425 A 91 
426 to 427 A 92 
428 to 433 A 93 
434 to 439 A 94 
440 to 445 A 95 
446 to 451 A 96 
452 to 456 A 97 
457 to 462 A 98 
463 to 468 A 99 
469 to 475 A 100 

 
(16) Promotion Requirements for Students in Grades 6 and 7 

 
To meet promotion requirements from 6th to 7th grade or 7th to 8th grade, students 
must successfully pass the equivalent of four full-year courses, three of which must 
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be from the areas of English Language Arts, mathematics, science and social 
studies. s. 1008.25(2)(a-b), F.S.   

 
(17) Promotion Requirements for Students in Grade 8 

 
(a) The requirement to be promoted from eighth grade involves the successful 

completion of three middle grades (or higher) courses of English Language 
Arts, math, science and social studies.  A semester course in career and 
education planning is also required in the 6th, 7th, or 8th grade. This course 
will be an internet-based course. For students who fail a required course, 
course recovery options are available. 
 

(18) Parent/Guardian Notification of Graduation Requirements 
 

The district  shall provide each student in Grades 6-12 and their parents/guardians 
with information concerning the three-year and four-year high school graduation 
options listed in s. 1003.4281, F.S., including the respective curriculum 
requirements for those options, so that the students and their parents/guardians 
may select the program that best fits their needs.  The information shall include a 
timeframe for achieving each graduation option.  This information may be provided 
in writing or in a group meeting. s.1003.4281(3), F.S. At the beginning of each 
school year, the educational opportunities and benefits of Advanced Placement, 
International Baccalaureate, Advanced International Certificate of Education, dual 
enrollment, ACCEL options, and Florida Virtual School courses must also be 
explained to students and parents/guardians.  s. 1003.02, F.S. 

 
(19) Assessment Test Performance and Progress Monitoring Plan (PMP) 

 
(a) Each student must participate in district and statewide assessment tests in 

reading, writing, science, and mathematics at grade levels designated by 
the state. The district expectations of performance standards in reading, 
writing, science and mathematics for each grade level are the state’s 
expectations of levels of performance as determined by the Florida 
Department of Education. If a student takes a Statewide End of Course 
assessment (EOC Assessment), the student is not permitted to take the 
related FSA/FCAT 2.0 exam in the same subject.  Each student who does 
not meet district specific levels of performance for student progression in 
FSA/FCAT 2.0 English Language Arts, science, and mathematics or the 
End of Course exam in Algebra I, Geometry, or Algebra II for each grade 
level, or who scores below Level 3 in FSA English Language Arts or FSA 
mathematics must be provided with additional evaluations identified by the 
district and school to determine the nature of the student’s areas of 
academic need. s. 1008.25(4)(a), F.S.  A progress-monitoring plan must 
be enacted for all students who score below an FSA Level 3 in ELA or 
math. The school must develop the progress-monitoring plan in 
consultation with the student’s parents/legal guardians. s. 1008.25(4)(b), 
F.S. 

 
(b) The purpose of the progress-monitoring plan is to assist the student in 

meeting state and district expectations for satisfactory performance. Each 
plan must include the provision of intensive remedial instruction and 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.02&URL=1000-1099/1003/Sections/1003.02.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
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support services in the areas of weakness. Strategies may include, but not 
be limited to: summer school, dropout prevention services, parent/guardian 
tutorial programs, contracted academic services, exceptional education 
services, modified curriculum, reading instruction, after school instructions 
and other extended day services, tutoring, mentoring, class size reduction, 
extended school year, and intensive skills development program. The plan 
should clearly identify the specific diagnosed academic needs to be 
remediated, the success-based intervention strategies to be used, a variety 
of remedial instruction to be provided and the monitoring and reevaluation 
activities to be employed. s. 1008.25(4)(b), F.S.  The district may require 
low-performing students to attend remediation programs held before or 
after regular school hours or during summer if transportation is provided.  
s. 1008.25(4)(b)3, F.S. 

 
(c) The progress monitoring plan used in the district will meet all specifications 

of statute and be a school wide system of progress monitoring to identify 
individual assistance to be given to remedy the student’s individual, 
identified deficiencies. The progress monitoring plan is not a form or folder. 
It is a set of actions and may contain multiple papers with documentation 
from multiple data sources. Other forms of the monitoring plan may include 
a federally required student plan (such as an individual education plan), or 
an individualized monitoring plan. s. 1008.25(4)(b), F.S. 

 
(d) If the documented deficiencies for reading, mathematics and/or writing are 

not corrected in accordance with the progress-monitoring plan, the student 
may be retained. Each student who does not meet the minimum 
performance expectations defined by the Commissioner of Education on 
the statewide assessment tests in reading, writing, science and 
mathematics must continue remedial or supplemental instruction until the 
expectations have been met or the student graduates from high school or 
is no longer subject to compulsory attendance. s. 1008.25(4)(c), F.S. 

 
(20) Procedures for Maintenance and Transfer of Student Records 

 
The district will accept transfer work and credit for middle school students as 
specified in Rule 6A-1.09942, F.A.C., State Uniform Transfer of Students in the 
Middle Grades. s. 1003.25(3), F.S. 

 
(21) Parent/Guardian Notice and Annual Reporting of Progress 

 
(a) Progress of the student toward achieving state and district expectations for 

satisfactory performance in English Language Arts, science and 
mathematics and the student’s results on each statewide assessment test 
must be reported annually in writing to the parents/guardians of each 
student. The report will be developed by the district and is adopted by the 
district in the approval of this Student Progression Plan. The evaluation of 
this progress must be based on: 

 
(i) classroom work 

 
(ii) observations 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.09942
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.25.html
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(iii) tests 

 
(iv) district and state assessments 

 
(v) other relevant information  s. 1008.25(8)(a), F.S.  

 
(b) The parents/guardians of a student not making adequate progress toward 

promotion must be notified in writing at the beginning of the third grading 
period and given an opportunity to meet with the placement committee. 

 
(22) Graduation Ceremony 

 
There will be no formal graduation exercises for middle schools. 

 
(23) Accelerated Placement  

 
(a) Accelerated education experiences may be provided to students within 

their assigned grade levels and acceleration options may be provided as 
described below.   

 
(b) Where accelerated educational experiences seem indicated for an 

individual student, programs for the gifted shall be the first alternative for 
placement.   

 
(24) Academically Challenging Curriculum to Enhance Learning (ACCEL) Options 

 
(a) Academically Challenging Curriculum to Enhance Learning (ACCEL) 

Options are educational options that provide academically challenging 
curriculum or accelerated instruction to eligible public school students in 
kindergarten through grade 12.  The following ACCEL options are offered: 

 
(i) whole-grade and during year promotion 

 
(ii) subject-matter acceleration 

 
(iii) virtual instruction in higher grade level subjects 

 
(iv) Credit Acceleration Program under s. 1003.4295, F.S.  

 
(b) Additional ACCEL options may include, but are not limited to, the following 

strategies.  These are possible strategies that may be applied but are not 
required components of implementation: enriched science, technology, 
engineering, and mathematics (STEM) coursework; enrichment programs; 
flexible grouping; advanced academic courses; combined classes; self-
paced instruction; curriculum compacting; advanced-content instruction; 
and telescoping curriculum.  Per FDOE technical guidance the following 
explanation is provided. Special note: Curriculum compacting is a process 
whereby a student is given a pre-assessment giving the teacher 
information about what content the student has already mastered.  The 
student would then not be required to complete mastered content, but work 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4295&URL=1000-1099/1003/Sections/1003.4295.html
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on alternate or enrichment activities instead. In  ‘telescoped’ curriculum, 
material is not necessarily ‘skipped’ but students move more quickly 
through all material thereby eliminating repetition and considerably 
increasing the pace of instruction to meet the needs of high potential 
students. 

 
(25) Parent/Guardian Notification 

 
(a) Each principal must inform and advise parents/guardians and students of 

the ACCEL options available at the school as well as options that may 
result in the student attending a different school and the student eligibility 
requirements for ACCEL options established pursuant to s. 
1002.3105(2)(a), F.S. This information will include the process by which a 
parent/guardian may request student participation in whole-grade 
promotion, midyear promotion, or subject-matter acceleration that may be 
available at the student’s school or would result in a student attending a 
different school, pursuant to s. 1002.3105(4)(b)2, F.S. 

 
(b) The district must advise parents/guardians and students to contact the 

principal at the student’s school for information related to:  
 

(i) student eligibility requirements for whole grade promotion, midyear 
promotion, and subject-matter acceleration when the promotion or 
acceleration occurs within the principal’ s school; virtual instruction 
in higher grade level subjects; and any other ACCEL options offered 
by the principal, pursuant to s. 1002.3105(2)(a), F.S. 

 
(ii) the process by which a parent/guardian may request student 

participation in these acceleration options. 
 

(26) Eligibility and Procedural Requirements: Principal Determined and District 
Determined  

 
(a) When promotion or acceleration occurs within the principal’s school, each 

principal must establish student eligibility requirements for virtual 
instruction in higher grade level subjects; whole-grade promotion; during 
year promotion; and subject-matter acceleration. If a school offers as 
ACCEL options enriched STEM coursework, enrichment programs, flexible 
grouping, advanced academic courses, combined classes, self-paced 
instruction, curriculum compacting, advanced-content instruction, 
telescoping curriculum, or an alternative ACCEL option established by the 
principal, the principal must establish student eligibility requirements.  
Principals will follow the policies set forth in the Student Progression Plan 
to maintain consistent practice throughout the district. 

 
(b) The district must establish student eligibility requirements and procedural 

requirements for any whole-grade promotion, during year promotion, or 
subject-matter acceleration that would result in a student attending a 
different school. Student eligibility requirements and procedural 
requirements established by the school district must be included in the 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
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district’s comprehensive student progression plan as outlined in s. 1008.25, 
F.S.     

 
(c) When establishing student eligibility requirements, principals and school 

districts must consider, at a minimum: 
 

(i) The student’s performance on a locally determined assessment, a 
statewide assessment, or a statewide, standardized assessment 
administered pursuant to s. 1008.22, F.S.    

 
(ii) The student’s grade point average 

 
(iii) The student’s attendance and conduct record 

 
(iv) Recommendations from one or more of the student’s teachers in 

core-curricula courses as outlined in s. 1003.01(14)(a)-(e), F.S.          
 

(v) A recommendation from a certified school counselor if one is 
assigned to the school in which the student is enrolled. s. 
1002.3105(3), F.S. 

 
(d) A final eligibility requirement is recommendation by the principal and 

approval by the Area Superintendent. 
 

(27) Parent/Guardian Request and Student Eligibility 
 

(a) Each principal must establish a process by which a parent/guardian may 
request student participation in whole-grade promotion, midyear 
promotion, and subject-matter acceleration when the promotion or 
acceleration occurs within the principal’s school; virtual instruction in higher 
grade level subjects; or an alternative ACCEL option established by the 
principal. If the parent/guardian selects one of these ACCEL options and 
the student meets the eligibility requirements established by the principal 
pursuant to s. 1002.3105(2)(a), F.S., the student must be provided the 
opportunity to participate in the ACCEL option.  Principals will follow the 
policies set forth in the Student Progression Plan to maintain consistent 
practice throughout the district. 

 
(b) Each school district must establish a process by which a parent/guardian 

may request student participation in whole-grade promotion, during year 
promotion, or subject-matter acceleration that would result in a student 
attending a different school. If the parent/guardian selects one of these 
ACCEL options and the student meets the eligibility and procedural 
requirements set forth in the district’s comprehensive Student Progression 
Plan, as required in s. 1002.3105(2)(b), F.S., the student must be provided 
the opportunity to participate in the ACCEL option. 

 
(c) In the OCPS Student Progression Plan, the school and district process of 

student eligibility and parent/guardian request is contained in each grade 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.01&URL=1000-1099/1003/Sections/1003.01.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html


59 
 

level section.  For middle school, eligibility criteria for whole grade or during 
year promotion are: 

 
(i) Level 5 FSA/FCAT 2.0 performance in English Language Arts, 

mathematics, and science  
 

(ii) a grade point average of 3 or above  
 

(iii) no less than two (2) in conduct in the current school year 
 

(iv) less than four (4) unexcused absences in current or prior school 
year  

 
(v) recommendation by a core subject teacher and a certified school 

counselor 
 

(vi) The principal must agree with the acceleration. 
 

(d) Eligibility for subject matter acceleration (other than as stated in criteria for 
advanced placement or other accelerated course programs) will be the 
same criteria used for whole year or during year promotion with these 
exceptions: 

 
(i) Level 5 FSA/FCAT 2.0 performance in English Language Arts, 

mathematics, or science, as related to the desired subject;  
 

(e) Parent/guardian request is to be made by May 1 on an acceleration request 
form available at the school and school decision will be made by July 15 
dependent on release of FSA/FCAT 2.0 scores. Enactment of the 
promotion or subject acceleration will occur for the start of the school year.  
If a parent/guardian misses the May 1 deadline, then during year promotion 
or subject acceleration may occur by or before October 30 with a required 
parent/guardian request submitted by September 1. Any recommended 
request must have final approval by the Area Superintendent of the school. 
If the school does not recommend a parent/guardian request, the 
parent/guardian may write an appeal to the Area Superintendent explaining 
why the request should be approved. 

 
(f) Note:  In order to meet the requirements of s. 1003.4156, F.S., governing 

middle grades promotion, performance at the high level of eligibility and 
successful passing of the accelerated grade level will serve as proof of 
mastery of grade level core subjects that were skipped in the process of 
acceleration.  Mandatory courses of Civics and Career and Education 
Planning must be taken and passed prior to promotion from 8th grade. 

 
(g) If promotion places a student in 9th grade, thus involving a building change, 

the Area Superintendent’s office will inform the high school principal. 
 

(h) Acceleration may be attained through the Credit Acceleration Program 
(CAP), created for the purpose of allowing a student to earn high school 
credit in a course that requires a statewide, standardized end-of-course 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4156&URL=1000-1099/1003/Sections/1003.4156.html
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assessment if the student attains a specified score on the assessment.  
Notwithstanding s. 1003.436, F.S., a school district shall award course 
credit to a student who is not enrolled in the course, or who has not 
completed the course, if the student attains a passing score on the 
corresponding statewide, standardized end-of-course assessment.  The 
school district shall permit a student who is not enrolled in the course, or 
who has not completed the course, to take the standardized end-of-course 
assessment during the regular administration of the assessment, s. 
1003.4295, F.S., according to the following process: 

 
(i) Student is not enrolled in course: If a student wants to receive credit 

by taking the EOC assessment and not taking the course, testing 
will be done at the April/May administration of the test. Passing 
score will be known prior to start of school for accurate scheduling 
of student.  If this timeline is missed, a student would be enrolled in 
a course (if eligible) to ensure access to course and credit. A 
parent/guardian must submit an acceleration request form by 
January 7 for the April/May EOC assessment test window. A 
parent/guardian must submit an acceleration request form by the 
last day of school for the Summer EOC assessment test window. 

 
(ii) Student is enrolled in course: If a student is enrolled in a course and 

wants to “CAP” the course by taking the EOC assessment, testing 
will be done at the first scheduled test administration in the first 
semester only.  Student will remain in course until a passing score 
is determined.  Class change will occur at end of grading period. A 
parent/guardian must submit an acceleration request form by 
September 15 for the December test window. 

 
(28) Student Performance Contract 

 
(a) If a student participates in an ACCEL option pursuant to the 

parent/guardian request under s. 1002.3105(2)(b)1. F.S., a performance 
contract must require compliance with minimum student attendance 
requirements and minimum student conduct requirements.  The contract 
may contain ACCEL option requirements established by the principal, 
which may include participation in extracurricular activities, educational 
outings, field trips, interscholastic competitions, and other activities related 
to the ACCEL option selected. 

 
(b) If a principal initiates a student’s participation in an ACCEL option, the 

student’s parent/guardian must be notified.  To accommodate special 
cases in a principal-initiated ACCEL option for a student, the principal may 
waive specific eligibility requirements if approved by the Area 
Superintendent.  A performance contract is not required when a principal 
initiates participation but may be used at the discretion of the principal. 

 
(29) Orange County Virtual School and Florida Virtual School   

 
The district shall provide students with access to enroll in courses available 
through the Orange County Virtual School and/or Florida Virtual School and award 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.436&URL=1000-1099/1003/Sections/1003.436.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4295&URL=1000-1099/1003/Sections/1003.4295.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4295&URL=1000-1099/1003/Sections/1003.4295.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
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credit for successful completion of such courses.  Access shall be available to 
students during and after the normal school day and through summer school 
enrollment.  s. 1001.42(23), F.S.  Student participation may involve full-time or 
part-time enrollment for students in kindergarten through grade 12. s. 1002.37, 
F.S.  To receive part-time instruction in kindergarten through grade 5, a student 
must meet at least one of the eligibility criteria in s. 1002.455, F.S.  

 
(30) Digital Learning   s. 1002.321. F.S. 

 
(a) Customized and Accelerated Learning- The school district must establish 

multiple opportunities for student participation in part-time and full-time 
kindergarten through grade 12 virtual instruction. Options include, but are 
not limited to: 

 
(i) School district operated part-time or full-time virtual instruction 

programs under s. 1002.45(1)(b), F.S. for kindergarten through 
grade 12 students enrolled in the school district.  A full-time program 
shall operate under its own Master School Identification Number. 

 
(ii) Florida Virtual School instructional services authorized under s. 

1002.37, F.S.   Blended learning instruction provided by charter 
schools authorized under s. 1002.33, F.S.             

   
(iii) Full-time virtual charter school instruction authorized under s. 

1002.33, F.S.      
 

(iv) Courses delivered in the traditional school setting by personnel 
providing direct instruction through virtual instruction or through 
blended learning courses consisting of both traditional classroom 
and online instructional techniques pursuant to s. 1003.498, F.S.        

     
(v) Virtual courses offered in the course code directory to students 

within the school district or to students in other school districts 
throughout the state pursuant to s. 1003.498, F.S.      

 
(b) Orange County Virtual School and Florida Virtual School (s. 1002.37, F.S.) 

may provide full-time and part-time instruction for students in kindergarten 
through grade 12. To receive part-time instruction in kindergarten through 
grade 5, a student must meet at least one of the eligibility criteria in s. 
1002.455(2), F.S.      

 
(c) Public school students receiving part-time instruction by the Orange County 

Virtual School and Florida Virtual School in courses requiring statewide 
end-of-course assessments must take all statewide end-of-course 
assessments required pursuant to s. 1008.22(3)(c)2, F.S.     

 
(d) All statewide assessments must be taken at the school to which the student 

would be assigned according to district attendance areas. The district must 
provide the student with access to the school’s testing facilities. 

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1001/Sections/1001.42.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.37&URL=1000-1099/1002/Sections/1002.37.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.37&URL=1000-1099/1002/Sections/1002.37.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.455&URL=1000-1099/1002/Sections/1002.455.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.321&URL=1000-1099/1002/Sections/1002.321.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.45&URL=1000-1099/1002/Sections/1002.45.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.37&URL=1000-1099/1002/Sections/1002.37.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.37&URL=1000-1099/1002/Sections/1002.37.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.33&URL=1000-1099/1002/Sections/1002.33.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.33&URL=1000-1099/1002/Sections/1002.33.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.33&URL=1000-1099/1002/Sections/1002.33.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.498&URL=1000-1099/1003/Sections/1003.498.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.498&URL=1000-1099/1003/Sections/1003.498.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.37&URL=1000-1099/1002/Sections/1002.37.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.455&URL=1000-1099/1002/Sections/1002.455.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.455&URL=1000-1099/1002/Sections/1002.455.html
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(31) Virtual Instruction Programs 
 
The district must provide parents/guardians with timely written notification of at 
least one open enrollment period for full-time students of ninety (90) days or more 
that ends thirty (30) days before the first day of the school year. The purpose of 
the program is to make quality virtual instruction available to students using online 
and distance learning technology in the nontraditional classroom. A school district 
virtual instruction program shall consist of the following: 

 
(a) Full-time virtual instruction for students enrolled in kindergarten through 

grade 12 
 
(b) Part-time virtual instruction for students enrolled in kindergarten through 

grade 12 courses are measured by each approved provider’s school grade 
or school improvement rating as specified in s. 1002.45(8)(a)2, F.S.     

 
(c) Full-time or part-time virtual instruction for students enrolled in dropout 

prevention and academic intervention programs, Department of Juvenile 
Justice education programs, core-curricula courses to meet class size 
requirements, or Florida College System institutions. 

 
(32) Student Eligibility for K-12 Virtual instruction 

 
(a) A student is eligible to participate in virtual instruction  s. 1002.455, F.S.,  

if: 
 
(i) The student spent the prior school year in attendance at a public 

school in the state and was enrolled and reported by the school 
district for funding during October and February for purposes of the 
Florida Education Finance Program surveys. 
 

(ii) The student is a dependent child of a member of the United States 
Armed Forces who was transferred within the last twelve (12) 
months to this state from another state or from a foreign country 
pursuant to a permanent change of station order. 

 
(iii) The student was enrolled during the prior school year in a virtual 

instruction program under s. 1002.45, F.S., or a full-time Florida 
Virtual School program under s. 1002.37(8)(a), F.S.   

 
(iv) The student has a sibling who is currently enrolled in a virtual 

instruction program and the sibling was enrolled in that program at 
the end of the prior school year. 

 
(v) The student is eligible to enter kindergarten or first grade or the 

student is eligible to enter grades 2 through 5 and is enrolled full-
time in a school district virtual instruction program, virtual charter 
school, or the Florida Virtual School. 
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(b) Virtual instructional options for students include: 
 

(i) District operated part-time or full-time kindergarten through grade 
12 virtual instruction programs under s. 1002.45(1)(b), F.S.   for 
students enrolled in the district. 

 
(ii) Full-time virtual charter school instruction authorized under s. 

1002.33, F.S.         
 
F. Student Progression – Exceptional Student Education Grades 6-8 
 

(1) Exceptional Student Education Staffing 
 

(a) The staffing of a student into an exceptional student education program shall 
follow the procedures established in the Special Programs and Procedures 
(SP&P) document for exceptional student education services. No student 
shall be placed in an exceptional student education program unless that 
student meets approved criteria and is properly determined eligible by a 
staffing committee. The Individual Education Plan (IEP) document shall be 
used by IEP Teams in making appropriate placement recommendations 
based on identified student service needs. 

 
(b) For students who are in the Gifted Program, EP Teams shall use the 

Education Plan (EP) document in making appropriate placement 
recommendations based on identified student service needs.  

 
(2) Exceptional Student Education Services (6-8) 

 
A student with a disability who receives Exceptional Student Education (ESE) 
services is expected to meet the same state requirements and district expectations 
as a student who does not have a disability. Educational, related special education 
services, and allowable and appropriate accommodations or modifications to state 
requirements and district expectations are defined by federal and state law, and are 
determined by the educational judgment of the eligibility staffing committee as 
outlined in the SP&P document for exceptional student education services. (FLDOE 
2014-2017 SP&P Document-Orange).  
 

(3) Promotion of Students with Disabilities  
 

Students with disabilities in middle schools shall meet the same course 
requirements for promotion as students without disabilities. 

 
(4) Retention of Students with Disabilities 

 
(a) The decision as to whether a student has satisfactorily completed a course 

is a professional judgment of the teacher.  For any grade that a student 
receives, including failure, there shall be adequate documentation to 
support the decision in the form of formative and summative assessments, 
evidence of class participation course work, and documentation of the 
provision of educational and related special education accommodations, 
services, or modifications (as specified by in the student’s IEP). 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.45&URL=1000-1099/1002/Sections/1002.45.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.33&URL=1000-1099/1002/Sections/1002.33.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.33&URL=1000-1099/1002/Sections/1002.33.html
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(b) The parents/guardians of a student not making adequate progress should 

be notified in writing by the end of the third nine weeks grading period that 
the student may have to repeat a course or grade level. 

 
(5) Dismissal from an Exceptional Student Education Program or Change in 

Exceptional Student Education Program 
 
(a) A student with a disability who receives Exceptional Student Education 

(ESE) services is expected to meet the same state requirements and 
district expectations as a student who does not have a disability. 
Educational, related special education services, and allowable and 
appropriate accommodations or modifications to state requirements and 
district expectations are defined by federal and state law, and are 
determined by the educational judgment of the eligibility staffing committee 
as outlined in the SP&P document for exceptional student education 
services. 

 
(b) The staffing of a student with a disability into a different or additional 

exceptional student education program shall be determined by an eligibility 
staffing committee. Staffing shall be in the least restrictive environment, 
and shall be based on academic performance, age, and the appropriate 
educational judgment of the eligibility staffing committee as outlined in the 
SP&P document for exceptional student education services. (FLDOE 
2014-2017 SP&P Document-Orange).  

 
G. Student Progression – English Language Learners (ELL) 6-8 

 
(1) Identification of English Language Learners 

 
All students that are possible candidates to receive English for Speakers of Other 
Languages (ESOL) services based on the Home Language Survey (HLS) must be 
appropriately identified in order to ensure appropriate services. The identification 
process of ELLs will follow the district’s ELL Plan.  A copy of the ELL Plan can be 
found in the Multilingual Student Education Department website. (Florida Consent 
Decree Part I. Identification and Assessment and Rule 6A-6.0902, 
F.A.C., Requirements for Identification, Eligibility, and Programmatic Assessments 
of English Language Learners) 
 

(2) Exiting English for Speakers of Other Languages Program (ESOL) 
 
Grade 3-9 students may be exited from the ESOL program by scoring at least a 
level 4 in all four (4) domains of the state English Language Proficiency (ELP) 
Assessment (Access for ELLs 2.0) and a level 5 composite score on the ELP.  
Students must also earn a passing score on the grade level FSA in English 
Language Arts (ELA).  Rule 6A-6.0903, F.A.C. 
 
For students with significant cognitive disabilities taking the Alternate ACCESS for 
ELLs 2.0 assessment, the proficiency level shall be a P1 composite score or greater 
and a passing score on the FSAA, pursuant to Rule 6A-1.09430, F.A.C. 
 

https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.0902
https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.0902
https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.0903
https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.09430
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Students may also be exited by the decision of an English Language Learner (ELL) 
Committee 
 
For students in grades 10 – 12, a score on the 10th grade FSA in ELA, or a score 
on the FSAA, pursuant to Rule 6A-1.09430, F.A.C., pursuant to Rule 6A-1.09422, 
F.A.C., is sufficient to meet applicable graduation requirements, or an equivalent 
concordant score pursuant to Section 1008.22, F.S. 
 

(3) Progress Monitoring and Promotion Retention Process  
 
English Language Learner (ELL) students in grades 6-8 who are unable to 
demonstrate mastery in academic subject areas as described in the Student 
Progression Plan  will be referred to an ELL committee. This committee will develop 
an Academic Needs Improvement (ANI) plan for the student in accordance with the 
following guidelines and procedures: 
 
(a) The reason for the academic under-performance of an ELL student must 

not imply that he/she needs an extra year to learn English or that it is due 
to the student’s lack of English proficiency – English for Speakers of Other 
Language (ESOL) Good Cause Exemption (under two (2) years based on 
date entered US school). 
 

(b) Determine any lack of academic progress in the areas of English Language 
Arts (ELA), mathematics, and/or science using indicators that includes, but 
are not limited to pre-tests and post-tests, state developed English 
Language Proficiency Assessment results, alternative assessment results, 
previous academic records, diagnostic assessment in the home language, 
and any other appropriate indicator of academic progress. Florida Consent 
Decree Part Equal Access to Appropriate Programming and Rule 6A-
6.0902, F.A.C. 
 

(c) The first ELL committee meeting develops an ANI plan that includes a list 
of intensive instructional support designed to assist the ELL student 
(NOTE: ESOL accommodations are not considered remedial strategies). 
Rule 6A-6.0904, F.A.C. Equal Access to Appropriate Instruction for English 
Language Learners. 
 

(d) The second ELL committee meeting, is held within eighteen (18) weeks 
(after one (1) semester) to review the effectiveness of the support. If the 
ELL student does not make satisfactory progress, the ANI plan must be 
revised in order to provide additional and more intense instructional 
support. Rule 6A-6.0904, F.A.C. 
 

(e) If the ELL student still has not made satisfactory progress after 
implementing the ANI plan for at least twenty-seven (27) weeks, the ELL 
committee may recommend retention unless conditions exist such that 
retention would be more adverse for the student than promotion. Both ELL 
meetings must be documented in the ELL portfolio and proper steps taken 
to ensure that the student received necessary support. Rule 6A-6.0904, 
F.A.C. 

https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.09430
https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.09422
https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.09422
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0902
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0902
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
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(f) An ELL student who has received more than two (2) years of instruction in 
an approved ESOL program may be retained when there is lack of 
academic progress in grade level concepts.  

  
(g) The ELL committee shall meet to document the evidence indicating lack of 

academic progress and to recommend retention. The parent/guardian must 
be invited to attend all meetings.  

 
(h) The teacher(s) must show extensive documentation of the ESOL strategies 

and intense instructional support used to provide the student with 
comprehensible instruction.   

 
(i) The reason for retention must not imply the student needs an extra year to 

learn English or that the under-performance is due to the child’s limited 
English proficiency. Rule 6A-1.09432, F.A.C., Assessment of Limited 
English Proficient Students. 

 
(4) Grading and Documenting Academic Progress of ELL Students 

 
(a) Course grades and academic progress of ELL students will be based on 

the results of teacher observation, alternative assessments, and modified 
tests used to assess the understandable appropriate grade level standards 
based instruction provided through the use of ESOL teaching strategies, 
appropriate instructional materials, and necessary curriculum 
accommodations based on the student’s language proficiency level. 

 
(b) If there is a continued pattern of academic underperformance, the ELL 

committee shall meet to review the reasons for the student’s lack of 
progress. The reason(s) documented for the academic under-performance 
of an ELL student must not imply that he/she needs an extra year to learn 
English or that it is due to the student’s lack of English proficiency.  

 
(c) The following documentation needs to be included in the student’s ELL 

portfolio: 
 

(i) Documentation of the ESOL strategies used by the Language Arts 
and basic content area teacher(s) to provide understandable 
instruction, including the alternative assessment instruments and 
test accommodations used to evaluate the student’s academic 
progress.  

 
(ii) Parent/guardian contacts or attempts made to inform the 

parent/guardian of the student’s under-performance. Notices to 
parent/guardian of ELL students must be provided in the 
home/native language, whenever feasible. Rule 6A-6.0904, F.A.C., 
Equal Access to Appropriate Instruction for English Language 
Learners 

 
(d) An English Language Learner’s teacher, parent/guardian, 

parent’s/guardian’s designee, or other school personnel may request the 
convening of an ELL committee at any time after the end of the student’s 

https://www.flrules.org/gateway/ruleno.asp?id=6A-1.09432&Section=0
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
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first semester in the program to identify any special problems which may 
be hindering a student’s progress in ESOL. An ELL committee shall make 
appropriate recommendations, as necessary, for the modification of the 
student’s ELL Student Plan. The nature and basis of such modification, if 
any, shall be documented in each student’s ELL Student Plan. Rule 6A-
6.09022, F.A.C., Extension of Services in English for Speakers of Other 
Languages (ESOL) Program 
 

(e) The ELL committee shall review the student’s academic record holistically 
and shall consider the assessment results from the assessment 
administered under subsection (2) of this rule and the following criteria to 
determine whether the student is English language proficient:  

 
(i) Extent and nature of prior educational or academic experience, 

social experience, and a student interview;  
 

(ii) Written recommendation and observation by current and previous 
instructional and supportive services staff;  

 
(iii) Level of mastery of basic competencies or skills in English and/or 

heritage language according to state or national criterion-
referenced standards, if any;  

 
(iv) Grades from the current or previous years; and  

 
(v) Test results from tests other than the assessment according to 

subsection (2) of this rule.  
 

(f) Documentation of any instructional support requested by the teacher(s) to 
provide additional assistance for the student from the ESOL Assistant or 
Curriculum Compliance Teacher (CCT) available at the school.  
 

H. Student Progression – High School Grades 9-12 
 

(1) Precedence of Florida Statutes  
 

Prior to annual revisions to this plan based on annual legislation and technical 
assistance from the Florida Department of Education, it is understood that current 
and future Florida Statutes (F.S.) are applicable to district practice and compliance 
and take precedence over the items in this document. 

 
(2) Required Public Notice and Report  

 
To comply with s. 1008.25, F.S., the District will annually publish on the district 
website and in the local newspaper the following information on the prior school 
year:  provisions of the law relating to public school student progression and the 
district’s policies and procedures on student retention and promotion;  by grade, 
the number and percentage of all students in grades 3-10 performing at Levels 1 
and 2 on the FSA English Language Arts;  by grade, the number and percentage 
of all students in grades 3-10;  information on the total number of grade 3 students 

https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.09022
https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.09022
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
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promoted for good cause, by each category of good cause; and  any revisions to 
district policy on retention and promotion from the prior year. s. 1008.25(8)(b), F.S. 
 

(3) English Language Learners  
 

(a) Under the Multicultural Education, Training, and Advocacy (META) 
Consent Decree, English Language Learners (ELL) must receive 
comprehensible instruction and equal access to appropriate programming 
comparable in amount, scope, sequence and quality to that provided to 
English proficient students and it needs to be documented in the form of an 
ELL student plan. Schools are monitored for compliance with state and 
federal rules, regulations, based on the 1990 League of United Latin 
American Citizens (LULAC) et al. v. the State Board of Education (SBE) 
Consent Decree, and the 2003 Modification of the Consent Decree. 

 
(b) In addition, OCPS receives federal funding to provide supplemental 

professional development to teachers of students who are ELL, and to 
provide scientifically research-based academic supports to assist ELL 
academic achievement and English language acquisition The annual 
progress of students who are ELL will be measured by student 
performance on the state English Language Proficiency test (ACCESS for 
ELLs 2.0) in the areas of: progress in English Language Acquisition, 
percent proficient in English Language Acquisition, and district progress in 
graduation rate and content areas as measured by the Florida Standards 
Assessment (FSA). 

 
(4) Interstate Compact on Educational Opportunity for Military Children  

 
(a) The purpose of this compact is to remove barriers to educational success 

imposed on children of military families because of frequent moves and 
deployment of their parents/guardians.  This compact applies to (i) active-
duty members of the uniformed services, including members of the 
National Guard and Reserve on active-duty orders pursuant to 10 U.S.C. 
s. 1209 and 1211; (ii) members or veterans of the uniformed services who 
are severely injured and medically discharged or retired for a period of one 
year after medical discharge or retirement; and (iii) members of the 
uniformed services who die on active duty or as a result of injuries 
sustained on active duty for a period of one (1) year after death.   

 
(b) This compact applies to local educational agencies. 

 
(c) This compact does not apply to the children of inactive members of the 

National Guard and military reserves; members of the uniformed services 
now retired except as provided in section (a) above; veterans of the 
uniformed services except as outlined in section (a) above; and other 
United States Department of Defense personnel and other federal agency 
civilian and contract employees not defined as active-duty members of the 
uniformed services. 

 
(d) If a child’s official education records cannot be released to the 

parents/guardians for the purpose of transfer, the custodian of the records 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
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in the sending state shall prepare and furnish to the parent/guardian a 
complete set of unofficial educational records containing uniform 
information as determined by the Interstate Commission.  Upon receipt of 
the unofficial education records by a school in the receiving state, that 
school shall enroll and appropriately place the student based on the 
information provided in the unofficial records pending validation by the 
official records, as quickly as possible.  Simultaneous with the enrollment 
and conditional placement of the student, the school in the receiving state 
shall request the student’s official education record from the school in the 
sending state.  Upon receipt of the request, the school in the sending state 
shall process and furnish the official education records to the school in the 
receiving state within ten (10) days or within such time as is reasonable 
determined under rules adopted by the Interstate Commission. 

 
(e) Students are to be given thirty (30) days from the date of enrollment or 

within such time as is reasonably determined under the rules adopted by 
the Interstate Commission to obtain any immunization required by the 
receiving state.  For a series of immunizations, initial vaccinations must be 
obtained within thirty (30) days or within such time as is reasonable 
determined under the rules promulgated by the Interstate Commission. 

 
(f) Students shall be allowed to continue their enrollment at grade level in the 

receiving state commensurate with their grade level, including 
kindergarten, from a local education agency in the sending state at the time 
of transition, regardless of age.  A student who has satisfactorily completed 
the prerequisite grade level in the local education agency in the sending 
state is eligible for enrollment in the next highest grade level in the receiving 
state, regardless of age.  A student transferring after the start of the school 
year in the receiving state shall enter the school in the receiving state on 
their validated level from an accredited school in the sending state. 

 
(g) If a student transfers before or during the school year, the receiving state 

school shall initially honor placement of the student in educational courses 
based on the student’s enrollment in the sending state school or 
educational assessments conducted at the school in the sending state if 
the courses are offered.  Course placement includes, but is not limited to 
Honors, International Baccalaureate, Advanced Placement, vocational, 
technical, and career pathways courses.  Continuing the student’s 
academic program from the previous school and promoting placement in 
academically and career challenging courses should be paramount when 
considering placement.  A school in the receiving state is not precluded 
from performing subsequent evaluations to ensure appropriate placement 
and continued enrollment of the student in courses. 

 
(h) The receiving state school must initially honor placement of the student in 

educational programs based on current educational assessments 
conducted at the school in the sending state or participation or placement 
in like programs in the sending state.  Such programs include, but are not 
limited to gifted and talented programs and English as a second language 
(ESOL). s. 1000.36, F.S. 

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1000/Sections/1000.36.html
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(i) For eligibility of enrolling a child per the Military Compact, a special power 
of attorney relative to the guardianship of a child of a military family and 
executed under applicable law is sufficient for the purposes of enrolling the 
child in school and for all other actions requiring parent/guardian 
participation and consent. 

 
(j) A local education agency is prohibited from charging local tuition to a 

transitioning military child placed in the care of a noncustodial 
parent/guardian or other person standing in loco parentis who lives in a 
school's jurisdiction different from that of the custodial parent/guardian. 

 
(k) A transitioning military child, placed in the care of a noncustodial 

parent/guardian or other person standing in loco parentis who lives in a 
school's jurisdiction different from that of the custodial parent/guardian, 
may continue to attend the school in which he or she enrolled while residing 
with the custodial parent/guardian. 

 
(l) The state and local education agencies must facilitate the opportunity for 

transitioning military children's inclusion in extracurricular activities, 
regardless of application deadline; to the extent they are otherwise 
qualified. 

 
(m) In order to facilitate the on-time graduation of children of military families, 

states and local education agencies shall incorporate the following 
procedures: 

 
(i) Local education agency administration officials shall waive specific 

courses required for graduation if similar coursework has been 
satisfactorily completed in another local education agency or shall 
provide reasonable justification for denial. If a waiver is not granted 
to a student who would qualify to graduate from the sending school, 
the local education agency must provide an alternative means of 
acquiring required graduation coursework so that graduation may 
occur on time. 

 
(ii) States shall accept exit or end-of-course exams required for 

graduation from the sending state, national norm-referenced tests, 
or alternative testing, in lieu testing requirements for graduation in 
the receiving state. If these alternatives cannot be accommodated 
by the receiving state for a student transferring in his or her senior 
year, then the following provisions of the Compact (Article VII, C) 
shall apply. 

 
(iii) If a military student transfers at the beginning of or during his or her 

senior year and is not eligible to graduate from the receiving local 
education agency after all alternatives have been considered, the 
sending and receiving local education agencies must ensure the 
receipt of a diploma from the sending local education agency, if the 
student meets the graduation requirements from the sending local 
education agency. If one of the states in question is not a member 
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of this compact, the member state shall use its best efforts to 
facilitate the on-time graduation of the student.  

 
(5) Assistance to Transitioning Students from Military Families  

 
Dependent children of active duty military personnel who otherwise meet the 
eligibility criteria for special academic programs offered through public schools 
shall be given first preference for admission to such programs even if the program 
is being offered through a public school other than the school to which the student 
would generally be assigned.  If such a program is offered through a public school 
other than the school to which the student would generally be assigned, the 
parent/guardian of the student must assume responsibility for transporting the 
student to that school.  Special academic programs, under the provision of this 
section, include magnet schools, advanced studies programs, Advanced 
Placement, dual enrollment, Advanced International Certificate of Education, and 
International Baccalaureate.  s. 1003.05(3), F.S. 

 
(6) Compulsory School Attendance  

 
(a) All children who have attained the age of six (6) years or who will have 

attained the age of six years by February 1 of any school year, or who are 
older than six (6) years of age but who have not attained the age of sixteen 
(16) years, are required to attend school regularly during the entire school 
term.  Public school students who have attained the age of sixteen (16) 
years and who have not graduated are subject to compulsory school 
attendance until the formal declaration of intent to terminate school 
enrollment is filed with the district.  ss. 1003.21(1)(a)1 and 2(c), F.S. 

 
(b) A student who attains the age of sixteen (16) years during the school year 

is not subject to compulsory school attendance beyond the date upon 
which he or she attains that age if the student files a formal declaration of 
intent to terminate school enrollment with the district. Public school 
students who have attained the age of sixteen (16) years and who have not 
graduated are subject to compulsory school attendance until the formal 
declaration of intent is filed with the district.  
 

(c) The declaration must acknowledge that terminating school enrollment is 
likely to reduce the student's earning potential and must be signed by the 
student and the student's parent/guardian. The school district must notify 
the student's parent/guardian of receipt of the student's declaration of intent 
to terminate school enrollment. The student's certified school counselor or 
other school personnel must conduct an exit interview with the student to 
determine the reasons for the student's decision to terminate school 
enrollment and actions that could be taken to keep the student in school. 
The student must be informed of opportunities to continue his or her 
education in a different environment, including, but not limited to, adult 
education and GED®/2014 GED® test preparation. Additionally, the 
student must complete a survey in a format prescribed by the Department 
of Education to provide data on student reasons for terminating enrollment 
and actions taken by schools to keep students enrolled.  

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.05.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.21.html
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(7) Comprehensive K-20 Career and Education Planning 
 

(a) The district is responsible to prepare all students at every level for the 
transition from school to postsecondary education or work by providing 
information regarding: 

 
(i) Career opportunities, educational requirements associated with 

each career, educational institutions that prepare students to enter 
each career, and student financial aid available to pursue 
postsecondary instruction required to enter each career. 

 
(ii) How to make informed decisions about the program of study that 

best addresses the students’ interests and abilities while preparing 
them to enter postsecondary education or the workforce. 

 
(iii) Recommend coursework and programs that prepare students for 

success in their areas of interest and ability. 
 

(b) This information is to be provided to students and parents/guardians 
through websites, handbooks, manuals and other regularly provided 
communications. s. 1000.03(5), F.S. 

 
(8) High School Curriculum and Progression 

 
(a) The school district shall provide all courses required for middle grades 

promotion, high school graduation, and appropriate instruction designed to 
ensure that students meet Florida Standards/Next Generation Sunshine 
State Standards in the following subject areas: language arts, 
mathematics, science, social studies, foreign languages, health and 
physical education, and the arts.  s. 1003.42(1), F.S.   

 
(b) Developmentally appropriate curriculum guidelines based on national and 

state standards have been developed by the district and can be found in 
the Instructional Management System (IMS).  Performance is based on the 
Florida Standards and the Next Generation Sunshine State Standards.  
The district will provide support and assistance to schools and teachers for 
implementation of research-based, effective instruction to produce student 
achievement in the Florida Standards/Next Generation Sunshine State 
Standards including reading and math. 

 
(c) Students must have a minimum unweighted cumulative grade point 

average of 2.0 on 4.0 scale to meet graduation requirements.  All courses 
taken must be included in the calculation of the cumulative grade point 
average required for graduation unless the grade has been replaced by 
retaking the course according to the district forgiveness policy.  Note:  The 
grade forgiveness limitation does not apply to grades earned in high school 
courses taken below grade nine.  In this case, grades of “C”, “D”, or “F” 
may be re-taken for forgiveness. s.1003.4282, F.S. 

 
(d) A student accepted into the performance-based diploma program will be 

exempted from this progression. 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1000.03&URL=1000-1099/1000/Sections/1000.03.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.42.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=graduation+requirement&URL=1000-1099/1003/Sections/1003.4282.html
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(9) Florida Ready To Work Program  

 
(a) The Florida Ready to Work Certification Program was created to enhance 

the workplace skills of Florida’s students to better prepare them for 
successful employment in specific occupations.  It may be conducted in 
public middle and high schools, community colleges, technical centers, 
one-stop career centers, vocational rehabilitation centers, and Department 
of Juvenile Justice educational facilities.  The program may be made 
available to other entities that provide job training.  The Department of 
Education shall establish institutional readiness criteria for program 
implementation. 

 
(b) The program shall be composed of (i) a comprehensive identification of 

workplace skills for each occupation identified for inclusion in the program 
by the Agency for Workforce Innovation and the Department of Education; 
(ii) a pre-instructional assessment that delineates the student’s mastery of 
level on the specific workplace skills identified for that occupation; (iii) a 
targeted instructional program limited to those identified workplace skills in 
which the student is not proficient as measured by the pre-instructional 
assessment.  Instruction must utilize a Web-based program and be 
customized to meet identified specific needs of local employers; and (iv) a 
Florida Ready to Work credential and portfolio awarded to students upon 
successful completion of the instruction.  Each portfolio must delineate the 
skills demonstrated by the student as evidence of the student’s preparation 
for employment.    s. 445.06, F.S.  

 
(c) The Florida Ready to Work credential will be awarded to a student who 

successfully passes assessments in Reading for Information, Applied 
Mathematics, and locating information or any other assessments of 
comparable rigor.  Each assessment shall be scored on a scale of 3 – 7.  
The level of the credential each student receives is based on the following: 

 
(i) Bronze level – requires a minimum score of 3 or above on each 

assessment. 
 

(ii) Silver level – requires a minimum score of 4 or above on each 
assessment. 

 
(iii) Gold level – requires a minimum score of 5 or above on each 

assessment. 
 

(d) In OCPS, the Career and Technical Education (CTE) department is the 
district contact for this program. 

 
(10) Postsecondary Destination Student Progression Model Requirements 

 
(a) It is the intent of the Legislature that students and parents/guardians 

develop academic achievement and career goals for the student’s post-
high-school experience during the middle grades. Parents/Guardians and 
students are to become partners with school personnel in career 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=Florida+Ready+to+Work&URL=0400-0499/0445/Sections/0445.06.html
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exploration and educational decision-making. A clear academic and career 
plan for the student which must emphasize technology or the application of 
technology in career fields will be developed; course expectations that 
emphasize rigorous and relevant coursework shall be made available to all 
students by allowing both student and parent/guardian choice. 

 
(b) Students entering the 9th grade and their parents/guardians shall have 

developed during the middle grades a 4 to 5 year academic and career 
plan based on postsecondary and career goals, signed by student and 
parents/guardians. Alternate career and academic destinations should be 
considered with bridges between destinations to enable students to shift 
academic and career priorities if they choose to change goals. The 
destinations shall accommodate the needs of students served in 
exceptional student education programs to the extent appropriate for 
individual students. Students and their parents/guardians shall choose 
among destinations, which will include: 

 
(i) Four-year postsecondary degree 

 
(ii) Two-year postsecondary degree 

 
(iii) Postsecondary career certificate 

 
(iv) Immediate employment or entry-level military 

 
(v) A combination of the above 

 
(c) A student has the option of early graduation (ACCEL) if the student has 

completed a minimum of twenty-four (24) credits and meets the graduation 
requirements set forth in s. 1003.4281, F.S. Early graduation means 
finishing high school requirements in less than eight (8) semesters.   

 
(d) The student progression model toward a chosen destination shall include:  

 
(i) A “path” of core courses leading to each of the destinations 

provided in paragraph (a). 
 

(ii) A recommended group of electives which shall help define each 
path. 

 
(iii) Provisions for a teacher, school administrator, other school staff 

member, or community volunteer to be assigned to a student as an 
“academic advocate” if parent/guardian involvement is lacking.  

 
(e) A placement test authorized in s. 1001.03(10), F.S. and s.1008.30, F.S.  or 

a similar test may be administered to high school students who have 
chosen one of the four destinations. The results of the placement test shall 
be used to target additional instructional needs in reading, writing, and 
mathematics prior to graduation. 

 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1001/Sections/1001.03.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.30.html
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(f) Ample opportunity shall be provided for students to move from one 
destination to another, and some latitude shall exist within each destination, 
to meet the individual needs of students. 

 
(11) Report Cards  

 
(a) A report card will be issued at grading period intervals.  The report card will 

clearly depict and grade the student’s academic performance in each class 
or course based on examinations as well as written papers, class 
participation, and other academic performance criteria.  The report card will 
depict the student’s conduct and behavior, as well as student attendance, 
including absences and tardiness.  The final report card for a school year 
shall contain a statement indicating end of year status, performance or 
nonperformance at grade level, behavior, attendance and promotion or 
non-promotion. s. 1003.33(1), F.S. The district may use a separate report 
notice for statement of promotion or non-promotion.  The school, on behalf 
of the superintendent, will notify students of the consequences of failure to 
receive a standard diploma, including the potential ineligibility for financial 
assistance at postsecondary educational institutions. 

 
(b) Schools shall not exempt students from academic performance 

requirements, such as final exams, based on practices or policies designed 
to encourage student attendance. A student’s attendance record may not 
be used in whole or in part to provide an exemption from any academic 
performance requirement.  s. 1003.33(2), F.S. 

 
(12) Grade Classification 

 
(a) Credit requirements for grade classification will be as follows: 

 
9th Grade  0-4.5 credits          
10th Grade 5-10.5 credits  
11th Grade 11-17.5 credits 
12th Grade 18-24 credits 

 
(b) For purposes of non-athletic student activities, principals may designate 

the appropriate standing (freshman, sophomore, junior, senior).  If a 
student is successfully completing a three year graduation plan or has 
chosen an ACCEL option plan, his/her final year of school will be classified 
as the senior year with all senior recognitions and privileges.  An alternate 
system of grade classification may be implemented by the district with the 
approval of the superintendent. 

 
(13) Class Rank and Valedictorian and Salutatorian  

 
(a) For 11th and 12th graders on standard diploma – class rank will be run twice 

per school year.   
 

(i) First run – 3rd week of school year.  This will allow for transfers and 
new enrollments to be scheduled and entered into the student 
information system. 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.33.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.33.html
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(ii) Second run – at the end of the 1st Semester.  This will allow for 11th 

grade early college admission and 12th grade final class rank.   
 

(b) Beginning with the Class of 2020-2021, schools will only have one 
Valedictorian and one Salutatorian. The Valedictorian and Salutatorian will 
be the students who hold the highest weighted GPA based on the courses 
taken through the first seven (7) semesters of their high school course 
work. Course taken in middle school for high school credit as well as any 
courses taken on-line or any dual enrollment courses will be included in 
these calculations. The Valedictorian will be the one student with the 
highest weighted GPA.  The Salutatorian will be the student with the 
second highest weighted GPA. If two or more students have identical GPAs 
when calculated to the third decimal place, all students with identical GPAs 
will be recognized.   

 
(14) General Promotion Requirements 

 
Each student’s progression from grades nine through twelve shall be determined, 
in part, upon proficiency in English Language Arts (ELA), writing, science and 
mathematics, including specific levels of performance on statewide assessments 
at selected grade levels as determined by the Commissioner of Education.  s. 
1008.25(1), F.S. Students who do not meet these performance levels will be 
retained.  No student may be assigned to a grade level based solely on age or 
other factors that constitute social promotion.  s. 1008.25(6)(a), F.S.  An 
appropriate alternative placement determined by the district and school must be 
provided for a student who has been retained two or more years. s. 1008.25(2)(c), 
F.S. 

 
(15) Assessment Test Performance and the Progress Monitoring Plan (PMP) 

 
(a) Each student must participate in district and statewide assessment tests in 

ELA, science and mathematics or End of Course assessments in algebra, 
geometry or biology. The district expectations of performance standards in 
reading, writing, science and mathematics for each grade level are the 
state’s expectations of levels of satisfactory performance as determined by 
the Florida Department of Education. Each student who does not meet 
district specific levels of performance for student progression in FSA/FCAT 
2.0 or EOC Assessment: ELA, science and mathematics for each grade 
level, or who scores below Level 3 in FSA ELA or FSA Math, or EOC 
Assessment Algebra 1 must be provided with additional diagnostic 
assessments identified by the district and school to determine the nature 
of the student’s areas of academic need. s. 1008.25(4)(a), F.S. A progress-
monitoring plan must be enacted for all students who score below an FSA 
or EOC Assessment Level 3 in Algebra 1, reading, math, or writing.  The 
school must develop the progress-monitoring plan in consultation with the 
student’s parents/legal guardians. s. 1008.25(4)(b), F.S. 

 
(b) The purpose of the progress-monitoring plan is to assist the student in 

meeting state and district expectations for satisfactory performance.  Each 
plan must include the provision of intensive remedial instruction and 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
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support services in the areas of weakness.  Strategies may include, but not 
be limited to: summer school, dropout prevention services, parent/guardian 
tutorial programs, contracted academic services, exceptional student 
education services, modified curriculum, reading instruction, after school 
instructions and other extended day services, tutoring, mentoring, class 
size reduction, extended school year, and intensive skills development 
program.  The plan should clearly identify the specific diagnosed academic 
needs to be remediated, the success-based intervention strategies to be 
used, a variety of remedial instruction to be provided and the monitoring 
and reevaluation activities to be employed. The district may require low-
performing students to attend remediation programs held before or after 
regular school hours or during summer if transportation is provided.   s. 
1008.25(4)(b), F.S. 

 
(c) The progress monitoring plan used in the district will meet all specifications 

of statute and be a school wide system of progress monitoring to identify 
individual assistance to be given to remedy the student’s individual, 
identified deficiencies.  The progress monitoring plan is not a form or folder.  
It is a set of actions and may involve multiple papers with documentation 
from multiple data sources.  s. 1008.25(4)(b), F.S. 

 
(d) If the documented deficiencies for ELA or mathematics are not corrected 

in accordance with the progress-monitoring plan, the student may be 
retained.  Each student who does not meet the minimum performance 
expectations defined by the Commissioner of Education on the statewide 
assessment test in reading, writing, science and mathematics must 
continue remedial or supplemental instruction until the expectations have 
been met or the student graduates from high school or is no longer subject 
to compulsory attendance. s. 1008.25(4)(c), F.S. 

 
(e) A student with a disability who began 9th grade in the 2012-2013 school 

year or prior may maintain any credit previously earned for a Level 1 course 
towards a standard diploma. In such cases a written assessment of the 
need must be included in the student’s Individual Educational Plan (IEP). 

 
(f) Each student’s progression from grades nine through twelve shall be 

determined, in part, upon satisfactory performance in reading, writing, 
science and mathematics, including specific levels of performance on 
statewide assessments at selected grade levels as determined by the 
Commissioner of Education.  s. 1008.25(1), F.S. Students who do not meet 
these performance levels must receive remediation or be retained.  No 
student may be assigned to a grade level based solely on age or other 
factors that constitute social promotion. s. 1008.25(2)(b), F.S.; s. 
1008.25(6)(a), F.S.  An appropriate alternative placement determined by 
the district and school must be provided for a student who has been 
retained two (2) or more years. s. 1008.25(2)(c), F.S.  

 
(16) Parent/Guardian Notice and Annual Reporting of Progress 

 
(a) Progress of the student toward achieving state and district expectations for 

proficiency in ELA, science and mathematics and the student’s results on 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
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each statewide assessment test must be reported annually in writing to the 
parents/guardians or guardian of each student. The report will be 
developed by the district and is adopted by the District in the approval of 
this Student Progression Plan.  The evaluation of this progress must be 
based on: 

 
(i) classroom work 

 
(ii) observations 

 
(iii) tests 

 
(iv) district and state assessments 

 
(v) other relevant information   s. 1008.25(8)(a), F.S. 

 
(b) The parents/guardians of a student not making adequate progress toward 

promotion must be notified in writing at the beginning of the third grading 
period and given an opportunity to meet with the school team.  For students 
with a cumulative grade point average (GPA) of less than .5 above the 
required 2.0 curriculum GPA needed for graduation, at the end of each 
semester in grades 9, 10, 11 and 12, parents/guardians shall be notified 
that the student is at risk of not meeting graduation requirements.  The 
notice will direct the parent/guardian to an explanation of assistance for the 
student to raise the GPA to the requirement.   

 
(c) At the beginning of each school year, the parents/guardians of students in 

or entering high school will be notified of the opportunity and benefits of 
advanced placement, International Baccalaureate, Advanced International 
Certificate of Education, dual enrollment and Florida Virtual School courses 
and options for early or accelerated high school graduation outlined in 
career academy courses, and courses that lead to national industry 
certification as well as the availability of course offerings through virtual 
instruction. Notice will be given to students in grades 6-9 and their 
parents/guardians of the graduation plan options listed in s. 1003.4281, 
F.S. including curriculum requirements so that students and 
parents/guardians may select the plan that best meets their needs. s. 
1003.4281, F.S. 

 
(d) Each high school shall offer an IB Program, an AICE Program, or a 

combination of at least four courses in dual enrollment or AP, including one 
course in each English, mathematics, science, and social studies.  To meet 
this requirement, the district may provide courses through virtual 
instruction, if the virtual course significantly integrates postsecondary level 
content for which a student may earn college credit, as determined by the 
FDOE and for which a standardized EOC Assessment, as approved by the 
FDOE, is administered.   

 
(e) The district shall provide each student in Grades 6-12 and their 

parents/guardians with information concerning the three-year and four-year 
high school graduation options listed in s. 1003.4281, F.S., including the 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
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respective curriculum requirements for those options, so that the students 
and their parents/guardians may select the program that best fits their 
needs. The information shall include a timeframe for achieving each 
graduation option. 

 
(17) Determination of Credits  

 
(a) The satisfactory completion of each course results in 0.5 credits for a 

semester course and 1.0 credit for a full-year course. 
 

(b) Credits transferred from accredited schools in other school systems shall 
be verified by official transcript and evaluated in terms of the requirements 
of the school system where such credit was earned.  A student transferring 
in prior to July 1, 2012, who is part of the 2010-2011 ninth grade cohort 
who has taken a semester (0.5 credit) of a course for which Florida requires 
and end-of-course (EOC) assessment in order for the course credit to be 
awarded must take semester two of the course and take the EOC 
assessment (thirty (30) percent of results are factored into the final grade 
for that course). A student transferring in which a semester credit of a 
course requiring an EOC Assessment and is part of the 2011-2012 cohort 
may take the EOC assessment and if the student passes be awarded the 
1.0 credit.  The student may also take semester two of the course and upon 
passing the EOC assessment will receive credit to be awarded for the 
course.  Credits will not be accepted from a high school that is not 
accredited by regional or state accrediting agencies except when validated 
by the student’s demonstration of satisfactory classroom performance 
during a nine-week probationary period. 

 
(c) A course designated in the Course Code Directory as grade 9 through 12 

that is taken below the ninth grade may be used to satisfy high school 
graduation requirements or Florida Bright Futures award requirements.  

 
(d) The decision as to whether a student has satisfactorily completed a course 

and what grade is to be issued are professional judgments of the teacher.  
However, to receive credit in any course, students must demonstrate 
mastery of the Florida Standards/Next Generation Sunshine State 
Standards designated for that course.  Any grade that a student receives, 
including failures, shall be adequately documented in the form of formative 
and summative assessments, grades on class participation, mastery of the 
Florida Standards/Next Generation Sunshine State Standards, and other 
course work to support the decision. For a student with a disability, there 
shall be additional evidence to support the decision in the form of 
documentation of the provision of educational and related special 
education services and allowable and appropriate accommodations or 
modifications (as specified in the student’s IEP) (FLDOE 2014-2017 SP&P 
Document-Orange). 
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(18) Grading Scale and Computation of Grade Point Average (GPA) Grades 6-12: 
Unweighted and Weighted 

 
The grading system and interpretation of letter grades will be as prescribed by the 
Florida Statutes.  s. 1003.437(1-5), F.S.    The unweighted grading scale will be:  

 
Grade Percentage Grade Point Average Value Definition 
A 90-100 4 Outstanding Progress 
B 80-89 3 Above Average Progress 
C 70-79 2 Average Progress 
D 60-69 1 Lowest Acceptable Progress 
F 0-59 0 Failure 
 
Students cannot receive less than 50% on the following grading periods: 
Quarter 1 Q1 
Quarter 2 Q2 
Quarter 3 Q3 
Quarter 4 Q4 
  
Semester 1 Sem1 
Semester 2 Sem2 
  
Final Fin 
 

(19) Final Examination Grading 
 

(a) Statewide FSA (Florida Standards Assessments) and Final Examination 
Grades in 2014-2015 and Beyond 

 
If a student takes a course aligned with an FSA that is not the Algebra I, 
Geometry, or Algebra II assessment, the student will not receive a final 
examination grade associated with performance on the FSAs. 

 
(b) National Assessments and Final Examination Grades in 2014-2015 and 

Beyond 
 

If a student takes a course aligned with an Advanced Placement (AP), 
International Baccalaureate (IB), or Advanced International Certificate of 
Education (AICE) course that has an aligned, national end-of-year 
assessment, the student will not receive a final examination grade 
associated with their performance on the assessment. This information will 
be provided in a crosswalk. 

 
(c) Statewide EOC Assessments and Final Examination Grades in 2014-2015 

and Beyond 
 

(i) All students who take statewide EOC assessments in the 2014-15 
school year and later in any entering 9th grade cohort are subject 
to the following rules concerning the use of statewide assessments 
as the final examination counting for thirty (30) percent of the overall 
course grade. 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.437.html
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(ii) All students associated with the course codes in Table 1 below are 

required to take the assessment in order to receive a final course 
grade. If a student does not take the assessment, they will receive 
no final course grade until the assessment is taken by the student. 

 
(iii) If a student retakes a course in Table 1 for any reason, the student 

will be required to take the statewide assessment aligned to the 
course to receive their final examination grade for the course. Only 
the assessment administered during the retaking of the course will 
be used in the course grade. No process will be used that provides 
the higher of two or more assessment results to determine the 
course grade. All grade forgiveness rules outlined must be followed 
for a student to be eligible to attempt grade forgiveness in a course. 

 
(iv) The crosswalk between scale scores and the thirty (30) percent final 

examination grade is established on the attached document, 
'Crosswalk of Scale Scores and Course Grades' that must be made 
available to teachers. 

 
(v) If a student has their assessment invalidated for any student 

behavior in violation of statewide test policies and procedures or 
does not take the final examination, the assessment will be 
averaged in based on the lowest score on the EOC Assessment 
Crosswalks. If the score is invalidated due to teacher behavior, the 
student will have the opportunity to take the assessment again in 
the next statewide administration window.  

 
Table 1: Courses Included in the Statewide 30% Calculation 

Course         
Algebra I 1200310 1200320 1200380 1200390 1209810    
Geometry 1206310 1206320 1206810 1209820     
Algebra II 1200330  1200340 1200395 1209825     

Civics 2106010 2106015 2106016 2106020 2106025 2106026 2106029 2100045 
Biology 2000310 2000320 2000322 2000430 2000800 2002440 2002450 2000850 

US History 2100310 2100320 2100390 2100480     
 

(d) Common Final Exams and Final Examination Grades  
 

(i) All Common Final Exams must count for twenty (20) percent of the 
overall course grade for secondary courses. Individual teachers will 
use the raw scores from district-created assessments to calculate 
final examination grades. 

 
(ii) If a student retakes a course with a Common Final Exam for any 

reason, the student will be required to take the Common Final Exam 
aligned to the course to receive their final examination grade for the 
course. Only the assessment administered during the retaking of 
the course will be used in the course grade. No process will be used 
that provides the higher of two or more assessment results to 
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determine the course grade. All grade forgiveness rules outlined 
must be followed for a student to be eligible to attempt grade 
forgiveness in a course. 

 
(iii) If a student in a secondary course has their Common Final Exam 

invalidated for any student behavior in violation of statewide test 
policies and procedures or does not take the final examination, the 
assessment will be averaged in based on the lowest score on the 
EOC Assessment Crosswalks. If the score is invalidated due to 
teacher behavior, the student will have the opportunity to take the 
assessment again.  

 
(20) Crosswalk of Scale Scores and Course Grades 

 
(a) The below charts describe the translation between statewide assessment 

scores, letter grades and grade values. These charts may be provided to 
teachers and other school personnel to assist in understanding the thirty 
(30) percent process.  

 
Algebra I: Scale Score to Grade Value 

EOC Scale Score Letter Grade Grade Value 
425 to 429 F 59 
430 to 435 D 60 
436 to 440 D 61 
441 to 445 D 62 
446 to 451 D 63 
452 to 456 D 64 
457 to 463 D 65 
464 to 468 D 66 
469 to 474 D 67 
475 to 480 D 68 
481 to 486 D 69 

487 C 70 
488 C 71 
489 C 72 
490 C 73 
491 C 74 
492 C 75 
493 C 76 
494 C 77 
495 C 78 
496 C 79 

497 to 499 B 80 
500 to 502 B 81 
503 to 505 B 82 
506 to 508 B 83 
509 to 511 B 84 
512 to 514 B 85 
515 to 517 B 86 
518 to 520 B 87 
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521 to 522 B 88 
523 to 525 B 89 
526 to 527 A 90 
528 to 529 A 91 
530 to 531 A 92 
532 to 536 A 93 
537 to 542 A 94 
543 to 547 A 95 
548 to 553 A 96 
554 to 558 A 97 
559 to 564 A 98 
565 to 569 A 99 
570 to 575 A 100 

 
Geometry: Scale Score to Grade Value 

EOC Scale Score Letter Grade Grade Value 
425 to 430 F 59 
431 to 435 D 60 
436 to 440 D 61 
441 to 445 D 62 
446 to 450 D 63 
451 to 456 D 64 
457 to 462 D 65 
463 to 467 D 66 
468 to 473 D 67 
474 to 479 D 68 
480 to 485 D 69 

486 C 70 
487 to 488 C 71 

489 C 72 
490 C 73 

491 to 492 C 74 
493 C 75 
494 C 76 
495 C 77 
496 C 78 

497 to 498 C 79 
499 to 502 B 80 
503 to 505 B 81 
506 to 508 B 82 
509 to 511 B 83 
512 to 514 B 84 
515 to 517 B 85 
518 to 520 B 86 
521 to 522 B 87 
523 to 524 B 88 
525 to 526 B 89 
527 to 528 A 90 
529 to 530 A 91 
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531 to 532 A 92 
533 to 538 A 93 
539 to 544 A 94 
545 to 549 A 95 
550 to 555 A 96 
556 to 560 A 97 
561 to 565 A 98 
566 to 570 A 99 
571 to 575 A 100 

 
Algebra II: Scale Score to Grade Value 

EOC Scale Score Letter Grade Grade Value 
425 to 431 F 59 
432 to 438 D 60 
439 to 446 D 61 
447 to 453 D 62 
454 to 459 D 63 
460 to 466 D 64 
467 to 473 D 65 
474 to 480 D 66 
481 to 486 D 67 
487 to 492 D 68 
493 to 496 D 69 

497 C 70 
498 to 499 C 71 

500 C 72 
501 to 502 C 73 

503 C 74 
504 C 75 
505 C 76 
506 C 77 

507 to 508 C 78 
509 to 510 C 79 
511 to 513 B 80 
514 to 515 B 81 
516 to 518 B 82 
519 to 520 B 83 
521 to 523 B 84 
524 to 526 B 85 
527 to 528 B 86 

529 B 87 
530 to 531 B 88 

532 B 89 
533 A 90 
534 A 91 

535 to 536 A 92 
537 to 540 A 93 
541 to 545 A 94 
546 to 550 A 95 
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551 to 555 A 96 
556 to 560 A 97 
561 to 565 A 98 
566 to 570 A 99 
571 to 575 A 100 

 
Biology: Scale Score to Grade Value 

EOC Scale Score Letter Grade Grade Value 
325 to 328 F 59 
329 to 332 D 60 
333 to 336 D 61 
337 to 340 D 62 
341 to 344 D 63 
345 to 348 D 64 
349 to 352 D 65 
353 to 356 D 66 
357 to 360 D 67 
361 to 364 D 68 
365 to 368 D 69 
369 to 371 C 70 
372 to 373 C 71 
374 to 376 C 72 
377 to 379 C 73 
380 to 381 C 74 
382 to 384 C 75 
385 to 386 C 76 
387 to 389 C 77 
390 to 392 C 78 
393 to 394 C 79 
395 to 398 B 80 
399 to 401 B 81 
402 to 405 B 82 
406 to 409 B 83 
410 to 413 B 84 
414 to 417 B 85 
418 to 420 B 86 
421 to 422 B 87 

423 B 88 
424 to 425 B 89 
426 to 427 A 90 
428 to 429 A 91 

430 A 92 
431 to 435 A 93 
436 to 441 A 94 
442 to 447 A 95 
448 to 453 A 96 
454 to 460 A 97 
461 to 465 A 98 
466 to 470 A 99 
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471 to 475 A 100 
 

US History: Scale Score to Grade Value 
EOC Scale Score Letter Grade Grade Value 

325 to 328 F 59 
329 to 333 D 60 
334 to 338 D 61 
339 to 342 D 62 
343 to 347 D 63 
348 to 352 D 64 
353 to 357 D 65 
358 to 361 D 66 
362 to 366 D 67 
367 to 372 D 68 
373 to 377 D 69 
378 to 379 C 70 
380 to 381 C 71 
382 to 383 C 72 
384 to 385 C 73 
386 to 387 C 74 
388 to 389 C 75 
390 to 391 C 76 
392 to 393 C 77 
394 to 395 C 78 

396 C 79 
397 to 398 B 80 
399 to 401 B 81 
402 to 404 B 82 
405 to 407 B 83 
408 to 410 B 84 
411 to 413 B 85 
414 to 416 B 86 
417 to 418 B 87 
419 to 421 B 88 
422 to 423 B 89 
424 to 426 A 90 
427 to 428 A 91 
429 to 431 A 92 
432 to 437 A 93 
438 to 443 A 94 
444 to 448 A 95 
449 to 453 A 96 
454 to 458 A 97 
459 to 463 A 98 
464 to 469 A 99 
470 to 475 A 100 

 
Civics:  Scale Score to Grade Value 

EOC Scale Score Letter Grade Grade Value 
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325 to 329 F 59 
330 to 334 D 60 
335 to 338 D 61 
339 to 342 D 62 
343 to 347 D 63 
348 to 352 D 64 
353 to 356 D 65 
357 to 359 D 66 
360 to 365 D 67 
366 to 370 D 68 
371 to 375 D 69 
376 to 377 C 70 
378 to 379 C 71 
380 to 381 C 72 
382 to 383 C 73 

384 C 74 
385 to 386 C 75 
387 to 388 C 76 

389 C 77 
390 to 391 C 78 
392 to 393 C 79 
394 to 396 B 80 
397 to 398 B 81 
399 to 400 B 82 
401 to 403 B 83 
404 to 405 B 84 
406 to 408 B 85 
409 to 412 B 86 
413 to 415 B 87 
416 to 417 B 88 
418 to 420 B 89 
421 to 422 A 90 
423 to 425 A 91 
426 to 427 A 92 
428 to 433 A 93 
434 to 439 A 94 
440 to 445 A 95 
446 to 451 A 96 
452 to 456 A 97 
457 to 462 A 98 
463 to 468 A 99 
469 to 475 A 100 

 
(b) The EOC Assessment results may be waived for the purpose of 

determining course grade and credit for a student with a disability in 
accordance with district ESE procedures if the IEP team determines that 
the assessment cannot accurately measure the student’s abilities, taking 
into consideration all allowable accommodations. 
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(c) Computation of the high school graduation GPA requirement shall be 
based on all courses taken except those forgiven through the grade 
forgiveness policy. The unweighted grading scale values will be used in the 
calculation of the cumulative minimum GPA for graduation required by 
Florida Statute.  The unweighted grading scale values will be used in the 
calculation of the minimum GPA required for participation in extracurricular 
activities. 

 
(d) A weighted grade scale will be used to compute a grade point average 

when determining rank in class. s. 1003.437, F.S.  Grade values for the 
weighted scale are as follows: 

 
Grade Weighted Value 
A 5 
B 4 
C 3 
D 1 
F 0 

 
(e) Weighted value for the following courses will apply to the above scale. Any 

course designated by the State Course Code Directory as a level 3 course 
will receive the Honor’s weight. (This does not include courses with the 
Level 3 in the course name, but still designated as a level 2 by the State).   

 
(f) Courses higher than honors level: Advanced Placement, International 

Baccalaureate, Advanced International Certificate of Education and college 
or postsecondary technical Dual Enrollment courses, will be weighted 
according to the following scale.  (For students entering Grade 9 in the 
2006-2007 school year, dual enrollment courses via postsecondary 
technical programs will be given the same weight as the courses described 
in this paragraph.  Alternative grade calculation or weighting systems that 
discriminate against dual enrollment courses are prohibited.) s. 
1007.271(16), F.S. 

 
Grade Weighted Value 
A 6 
B 5 
C 4 
D 1 
F 0 

 
(g) Grades transferred into the district shall be weighted according to Orange 

County Public Schools policy for GPA calculation. 
 

(h) The GPA calculation for the Florida Bright Futures Program shall be based 
upon the statewide Florida Bright Futures Scholarship Program Weighting 
System established by the Department of Education.  s. 1009.531(4), F.S. 

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.437.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.271.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.271.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1009/Sections/1009.531.html
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(21) Graduation/Promotion Exercises 
 

(a) Graduation from our public schools implies that students have satisfactorily 
completed the prescribed courses of study in accordance with their 
respective abilities to achieve; and that they have satisfactorily passed any 
examinations and other requirements. 

 
(b) The staff will arrange for appropriate awards and recognition programs and 

graduation exercises at appropriate times during the year. 
 

(c) All graduation and promotion exercises shall be limited to the 12th grade. 
Special dress shall not be required for participation in special or awards 
assemblies.  A student who does not meet the requirements for graduation 
and does not qualify for a diploma or Certificate of Completion shall not 
participate in graduation ceremonies. 

 
(22) Early High School Graduation 

 
(a) A high school student must be allowed the option of early graduation if the 

student has completed the requirements for a standard diploma.  Such 
students are not required to complete any additional district mandated 
graduation requirements.    
 

(b) A student who graduates early may continue to participate in school 
activities and social events and attend and participate in graduation events 
with the student’ s cohort, as if the student were still enrolled in high school. 
A student who graduates early will be included in class ranking, honors, 
and award determinations for the student’s cohort. A student who 
graduates early must comply with district rules and policies regarding 
access to the school facilities and grounds during normal operating hours. 
 

(c) If eligible for a Florida Bright Futures Scholarship Program award under s. 
1009.53, F.S. through s. 1009.538, F.S. a student who graduates from high 
school midyear may receive an initial award in the spring term following the 
student’s graduation. 

 
(d) A student who graduates from high school midyear must apply no later than 

August 31 of the student’s graduation year in order to be evaluated for and, 
if eligible, receive an award for the current academic year as specified in s. 
1009.531, F.S. In addition, a student who receives an initial award during 
the spring term shall be evaluated for scholarship renewal after the 
completion of a full academic year, which begins with the fall term as 
outlined in s. 1009.532(4), F.S. 

 
(23) General Graduation Requirements 

 
(a) Beginning with the 2007-2008 school year, students entering their 1st year 

of high school must earn a minimum of twenty-four (24) high school credits 
or complete an International Baccalaureate curriculum or the Advanced 
International Certificate of Education curriculum for graduation. In order to 
graduate, students must attain a cumulative 2.0 grade point average. 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1009.53&URL=1000-1099/1009/Sections/1009.53.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1009.53&URL=1000-1099/1009/Sections/1009.53.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1009.538&URL=1000-1099/1009/Sections/1009.538.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1009.531&URL=1000-1099/1009/Sections/1009.531.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1009.531&URL=1000-1099/1009/Sections/1009.531.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1009.532&URL=1000-1099/1009/Sections/1009.532.html
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Standards for graduation include earning a passing score on the grade 10 
FSA ELA or FCAT 2.0 Reading or earning a concordant score on the ACT 
or SAT (for students who entered 9th grade 2009-10 school-year and 
beyond) as defined in the Florida Statutes and designated by the Florida 
Department of Education.  Students must also complete all other applicable 
requirements prescribed by the district as specified in s. 1008.25, F.S.  

 
(b) Students who earn the required credits, attain the required GPA, and 

demonstrate mastery of the Florida Standards/Next Generation Sunshine 
State Standards (FSA/FCAT) as determined by the Florida Department of 
Education will receive a diploma.  Students must earn a passing score on 
the grade 10 FSA/FCAT, a concordant score on the ACT or SAT, or receive 
a waiver of results as a student with a disability in accordance with s. 
1008.22(3)(c)2., F.S., as designated by the Florida Department of 
Education. 
 

(c) A student who has met state and school district credit requirements for 
graduation but has not passed the required statewide assessments  
specified in the Graduation Requirements for Florida’s Statewide 
Assessments document or achieved the required GPA is eligible for a 
certificate of completion or a special certificate of completion.  Such a 
student may also attend summer school, adult high school, and/or may 
remain in high school for up to one additional year on a full or part-time 
basis and receive instruction to remedy deficiencies to meet all graduation 
requirements and receive a standard high school diploma.  The diploma 
will be awarded whenever the requirements are completed.  A student with 
a disability is eligible to continue working toward a standard high school 
diploma until the end of the semester in which they turn twenty-two (22). 
 

(d) The district shall provide each student in Grades 6-9 and their 
parents/guardians with information concerning the three-year and four-year 
high school graduation options listed in s. 1003.4282, F.S., including the 
respective curriculum requirements for those options, so that the students 
and their parents/guardians may select the program that best fits their 
needs.  Students and parents/guardians must also be made aware of the 
acceleration options (ACCEL) which provide academically challenging 
curriculum or accelerated instruction to eligible public school students in 
kindergarten through grade 12 who qualify.  These options include whole-
grade and mid-year promotion, subject-matter acceleration, virtual 
instruction in higher grade level subjects. The information shall include a 
timeframe for achieving each graduation option. This information may be 
provided in writing or in a group meeting.  s. 1003.4282, F.S. 
 

(e) The district provides policies and procedures to assist students in meeting 
the graduation requirements.  These include forgiveness policies, summer 
school, before or after school attendance, special counseling, volunteer or 
peer tutors, school-sponsored help sessions, and study skills classes.   
 

(f) A student who previously has been awarded a certificate of completion in 
lieu of a standard high school diploma may be awarded a standard high 
school diploma upon retaking and passing the statewide assessment test 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.fldoe.org/core/fileparse.php/7764/urlt/GradRequireFSA.pdf
http://www.fldoe.org/core/fileparse.php/7764/urlt/GradRequireFSA.pdf
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.429&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
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or earning a concordant score on the ACT or SAT.  The diploma will be 
awarded whenever the requirements are completed.   
 

(g) For students who meet all graduation requirements except for the required 
cumulative grade point average, special assistance may be given to obtain 
a high school equivalency diploma pursuant to s. 1003.435, F. S. 
 

(h) The superintendent shall be responsible for notifying all students of the 
consequences of failure to receive a standard diploma, including the 
potential ineligibility for financial assistance at postsecondary educational 
institutions.  s. 1003.433(4), F.S. 

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.435.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.433.html
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(24) Graduation Plans: Students Entering Grade Nine in 2012-2013 School Year 
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In addition, EOC assessment requirements must be met by cohort. 
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(25) Graduation Plans: Students Entering Grade Nine in 2013-2014 School Year 
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In addition, EOC assessment requirements must be met by cohort. s. 1008.22, F.S. 
 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
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(26) Graduation Plans: Students Entering Grade Nine in 2014-2015 School Year 
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In addition, EOC assessment requirements must be met by cohort. 
 

(27) Graduation Plans: Students Entering Grade Nine in 2015-2016 School Year 
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In addition, EOC assessment requirements must be met by cohort. 

(28) Graduation Plans: Students Entering Grade Nine in 2016-2017 School Year 
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In addition, EOC assessment requirements must be met by cohort. 
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(29) Course Notations 
 

(a) The twenty-four (24) credits for a standard high school diploma may be 
earned through applied; integrated and career education courses, including 
work related internships, approved by the Department of Education and 
identified in the course code directory. A student can also earn a standard 
high school diploma by successfully completing an IB curriculum or an 
Advanced International Certificate of Education curriculum.  An Equivalent 
course is one (1) or more courses identified by the FLDOE CCD.  An 
integrated course includes content from several courses within a content 
area or across content areas.  It shall be distributed as follows: 

 
(b) One (1) credit in physical education (Health Opportunities through Physical 

Education (HOPE Core)) is required and is to include the integration of 
health. Participation in an interscholastic sport at the junior varsity or varsity 
level for two full seasons shall satisfy the one-credit requirement in physical 
education if the student passes a competency test on personal fitness with 
a score of "C" or better and completes cardiopulmonary resuscitation 
(CPR) instruction as outlined in section (i) below. The competency test on 
personal fitness is developed by the Department of Education. The one 
credit in physical education does not have to be taken during the 9th grade 
year. Completion of two (2) years in a Reserve Officer Training Corps 
(ROTC) class, a significant component of which is drills, shall satisfy the 
one-credit requirement in physical education (HOPE Core) and the one-
credit requirement in performing arts.  

 
(i) Beginning 2016-2017 school year, as part of the physical education 

curriculum or any other required curriculum that a school district 
may designate, each school shall provide training in 
cardiopulmonary resuscitation (CPR) which is based on an 
instructional program established by the American Heart 
Association, the American Red Cross, or another nationally 
recognized program that uses the most current evidence-based 
emergency cardiovascular care guidelines and incorporates the 
development of psychomotor skills in the program. Students may 
study and practice the psychomotor skills associated with 
performing CPR and study the appropriate use of an AED. 

 
Schools choosing Health Opportunities Through Physical Education (HOPE Core) 

Two seasons of an interscholastic sport at the junior varsity or varsity level (Season 1 
waiver #1500410, Season 2 waiver #1500420) AND a grade of “C” or better on the 

Personal Fitness competency test (waiver #1500430) AND completion of CPR training 
waives the full one credit physical education (HOPE Core) requirement. 

Two years in a R.O.T.C. class (Year 1 waiver #1500450, Year 2 waiver # 1500460) 
waives the full one credit physical education (HOPE Core) requirement AND the full one 

credit performing arts requirement (waiver # 1500480). 
 

(c) The district is responsible for adopting a written physical education policy 
that details the district's physical education program, the expected program 
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outcomes, the benefits of physical education, and the availability of one-
on-one counseling concerning the benefits of physical education. 
 

(d) Completion of ALL the courses within certain job preparatory vocational 
programs as described by the Florida Department of Education will allow 
for the substitution of required credits in language arts, mathematics and 
science.  However, credits obtained in this manner may not exceed more 
than two (2) credits in each subject area. 
 

(e) Upon completion of the JROTC program (Army, Navy, Marine, or Air 
Force), students may substitute on a curriculum equivalency basis one (1) 
credit to satisfy the Practical Arts and HOPE graduation requirements. 
 

(f) Remedial and compensatory courses taken in grades 9-12 may only be 
counted as elective credit. 
 

(g) ONLINE COURSE REQUIREMENT. – (H.B. 7029) At least one (1) course 
within the twenty-four (24) credits required under this section must be 
completed through online learning. 

 
(i) An online course taken in grade 6, grade 7, or grade 8 fulfills the 

requirements of this subsection. The requirement is met through an 
online course offered by the Florida Virtual School, a virtual 
education provider approved by the State Board of Education, a 
high school, or an online dual enrollment course. A student who is 
enrolled in a full-time or part-time virtual instruction program under 
s. 1002.45, F.S., meets the requirement. 

 
(h) A district school board or a charter school governing board, as applicable, 

may offer students the following options to satisfy the online course 
requirements of this subsection: 

 
(i) Completion of a course in which a student earns a nationally 

recognized industry certification in information technology that is 
identified on the CAPE Industry Certification Funding List pursuant 
to s. 1008.44, F.S., or passage of the information technology 
certification examination without enrollment in or completion of the 
corresponding course or courses, as applicable. 

 
(ii) Passage of an online content assessment, without enrollment in or 

completion of the corresponding course or courses, as applicable, 
by which the student demonstrates skills and competency in 
locating information and applying technology for instructional 
purposes. 

 
(i) Efforts must be made to support students with disabilities in meeting the 

online graduation requirement. If the IEP team determines at the students 
annual review that a student is unable to complete an online course or other 
option to fulfill this graduation requirement, or that a student does not have 
sufficient time in order to become proficient in these tools to successfully 
participate and progress in an online course or other option to fulfill this 

https://www.flsenate.gov/Session/Bill/2016/7029
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graduation requirement for the coming school year, the IEP team may 
recommend an exemption to the requirement in accordance with s. 
1003.4282(2)(c), F.S. For each year in which this determination is made, 
the IEP team must identify and document goals, supports, services, and 
accessible instructional materials (AIMs) in the IEP for the purpose of 
assisting the student to become proficient in the use of the technologies 
needed for future participation in an online course or other option to fulfill 
this graduation requirement, and must reconsider the student’s ability to 
participate in an online course or other option to fulfill this graduation 
requirement at the next IEP review. 
 

(j) This does not apply to students in the International Baccalaureate Program 
(IB) or Advanced International Certificate of Education Program (AICE).  
 

(k) This requirement does not apply to an out-of-state transfer student who is 
enrolled in a Florida high school and has one (1) academic year or less 
remaining in high school. 
 

(30) High School Credit 
 

(a) One (1) full credit is defined as a minimum of 135 hours of instruction in a 
course that contains student performance standards. (In a school that has 
been authorized to implement block scheduling, one full credit means a 
minimum of 120 hours of bona fide instruction in a designated course of 
study that contains student performance standards for purposes of meeting 
high school graduation requirements.) One-half credit is defined to be one 
half the requirement for a full credit.  s. 1003.436(1), F.S.  In order to be in 
attendance for 135 hours, the student can have no more than ten (10) 
unexcused absences in a semester or twenty (20) unexcused absences in 
a school year.   
 

(b) A student may be awarded credit for less than 135 hours of instruction if he 
or she has demonstrated mastery of the course requirements and Florida 
Standards/Next Generation Sunshine State Standards.  This clarification 
includes awarding credit for courses taken in summer school, through 
performance-based instruction, block scheduling, or course modifications 
that combine courses.  Credits may be awarded to students if they are not 
enrolled in course but passed statewide standardized assessments or CAP 
s. 1003.436, F.S. In addition to earning the required twenty-four (24) credits 
a student must participate in and pass any statewide standardized 
assessment required for a standard high school diploma or earn identified 
concordant scores or comparative scores as applicable on approved 
alternative assessments. 
 

(c) The district maintains a one-half credit earned system that includes courses 
provided on a full-year basis. One-half credit shall be awarded if the student 
successfully completes either the first or the second half of a full year 
course but fails to successfully complete the other half. A full credit shall be 
awarded if the student successfully completes either the first or the second 
half of a full-year course but fails to successfully compete the other half of 
the course and the averaging of the grades in each half would result in a 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.436.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.436&URL=1000-1099/1003/Sections/1003.436.html
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passing grade. The student must successfully meet additional district 
requirements such as class attendance, homework, participation and other 
performance indicators. s. 1003.436(2), F.S. 
 

(d) Excused absences as determined by the district and as carried out by the 
secondary school principals shall be based upon the criteria for determining 
excused absences as provided in s. 1003.21, F.S., absence for religious 
instruction or a religious holiday, and s. 1003.24, F.S., absence due to 
sickness, injury or other insurmountable condition, and absence due to 
participation in an academic class or program. Missed work shall be made 
up for all excused absences. 

 
(e) Excused absences, field trips, and suspension days CANNOT be counted 

against a student for purposes of credit hours.  Students are allowed to 
make up their work during excused absences, so these are counted as 
hours in attendance. s. 1001.41, F.S.,  s. 1003.21, F.S., s.1003.24, F.S., s. 
1003.436, F.S. 
 

(f) Schools shall not exempt students from academic performance 
requirements, such as final exams, based on practices or policies designed 
to encourage student attendance. A student’s attendance record may not 
be used in whole or in part to provide an exemption from any academic 
performance requirement. s. 1003.33(2), F.S. 
 

(g) A student may be counted as being in school if (i) he/she is attending an 
academic instructional activity away from the school site; (ii) the academic 
instructional activity is directly related to the instructional outcomes of one 
or more of the classes missed; and (iii) all class work and homework are 
made up for any classes missed. 
 

(h) Such activities as guidance and counseling, psychological assessment, 
speech, vision, hearing therapy, and other such student related services 
are part of the academic instructional program.  In instances where there 
is a question regarding whether the activity is directly related to instructional 
outcomes, the decision will be referred to the appropriate area 
superintendent or designee. 
 

(i) A student may earn elective credit towards high school graduation through 
participation in a career dual-enrollment program at the district’s Career 
and Technical College. 
 

(j) For the purpose of earning high school credit or for Florida Bright Futures 
award requirements, a student below grade 9 may be classified as a high 
school student for the period the student is enrolled in a course designated 
as a 9-12 grade course.   

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.436.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.21.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.24.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1001.41&URL=1000-1099/1001/Sections/1001.41.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.21&URL=1000-1099/1003/Sections/1003.21.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.24&URL=1000-1099/1003/Sections/1003.24.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.436&URL=1000-1099/1003/Sections/1003.436.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.436&URL=1000-1099/1003/Sections/1003.436.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.33.html
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(31) Courses Excluded from Credit Awarding 
 

(a) No student may be granted credit toward high school graduation for 
enrollment in the following: 

 
(i) more than a total of nine (9) elective credits in remedial programs 

 
(ii) more than one (1) credit in exploratory vocational courses 

 
(b) A student with a disability who began 9th grade in the 2012-2013 school 

year or prior may maintain any credit previously earned for a Level 1 course 
towards a standard diploma.  

 
(32) Grade Forgiveness  

 
(a) The high school graduation GPA requirement shall be based on all courses 

taken unless the grade has been forgiven by retaking the course. The 
forgiveness of required courses shall be limited to replacing a grade of “D” 
or “F” with a grade of “C” or higher earned subsequently in the same or 
comparable course. Forgiveness for elective courses shall be limited to 
replacing a grade of “D” or “F” with a grade of “C” or higher by retaking the 
same or comparable course or another course. Any course grade not 
replaced according to this forgiveness policy must be included in the 
calculation of the cumulative grade point average required for graduation. 
Note: The grade forgiveness limitation does not apply to grades earned in 
high school courses taken below grade nine. In this case, grades earned 
of C, D, or F may be re-taken for forgiveness. s. 1003.4282(6), F.S. 
 

(b) Rule 6A-1.0955(3)(g), F.A.C. requires each school district to keep a record 
of courses taken and a record of achievement, such as grades, unit, or 
certification of competence. Student records cannot be altered at any time 
unless it has been determined that the information is inaccurate or in 
violation of the privacy or other rights of the student. All courses and grades 
must be included on the student’s transcript. The authority for the District 
to adopt a forgiveness policy does not provide the authority to alter a 
student’s record to delete the forgiven course and grade. The forgiveness 
policy authorization is for the express purpose of assisting students in 
meeting the requirement to attain a minimum grade point average 
necessary to graduate from high school, including a minimum grade point 
average and successful completion of academic credit or curriculum 
requirements. The district does not have the authority to purge that 
student’s record to delete the first grade. All forgiven courses and grades 
must be included on a student’s transcript as an accurate reflection of the 
student’s record of achievement. 
 

(33) Diploma and Certificate of Completion Types 
 

(a) Standard Diploma 
 

(i) Successful completion of the required credits as specified in s. 
1003.4282, F.S. and s. 1003.4282(11), F.S. (Alternative Pathways 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
https://www.flrules.org/gateway/RuleNo.asp?id=6A-1.0955
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
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to Standard Diploma for Students with Disabilities). Refer to the 
section entitled Exceptional Student Education 9-12 later in this 
document for further details. 
 

(ii) Achieve a minimum 2.0 unweighted cumulative GPA. 
 

(iii) Earn a passing score on the required FSA/FCAT and EOC 
Assessment test or earning a concordant score on the SAT or ACT 
as defined in  s. 1008.22, F.S. Students with disabilities must earn 
a passing score on required general education state-wide 
assessments or alternate assessment (if eligible) and EOC 
assessments, unless eligible for a waiver of assessment results in 
accordance with s. 1008.22, F.S. 

 
(b) International Baccalaureate (IB) Diploma 

 
(i) Given by the International Baccalaureate Office to students who 

meet the requirements of the IB program.  
 

(ii) This is awarded during the summer after graduation and is in 
addition to the OCPS diploma. 

 
(c) Cambridge (AICE) Diploma 

 
(i) Given by Cambridge to students who meet the requirements of the 

AICE program.  
 

(ii) This is awarded during the summer after graduation and is in 
addition to the OCPS diploma. 

 
(d) Special Diploma (Students entering 9th grade 2013-2014 and prior) 

 
Students with disabilities who entered the 9th grade in 2013-2014, and 
prior, and whose IEP noted that they were working toward a special 
diploma on the day the bill was signed into law (June 20, 2014), may 
receive a special diploma, as provided by s. 1003.438, F.S. Refer to the 
section titled Exceptional Student Education (9-12) later in this document 
for further details.  

 
(e) Certificate of Completion 

 
A student who earns the required twenty-four (24) credits, or the required 
eighteen (18) credits under s. 1002.3105(5), F.S. but fails to pass the 
assessments required under s. 1008.22(3), F.S. or achieve a 2.0 GPA shall 
be awarded a certificate of completion in a form prescribed by the Florida 
Department of Education. However, a student who is otherwise entitled to 
a certificate of completion may elect to remain in high school either as a 
full-time student or a part-time student for up to one (1) additional year and 
receive special instruction designed to remedy his or her identified 
deficiencies. s. 1003.4282, F.S. 

 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.22&URL=1000-1099/1003/Sections/1003.438.html
http://leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
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(f) Special Certificate of Completion (for student with disabilities) 
 

A student with a disability who meets all special requirements, but is unable 
to meet the appropriate minimum requirements (fails to have earned a 
minimum 2.0 cumulative GPA), must be awarded a special certificate of 
completion. A student with a disability is eligible to continue working toward 
a standard high school diploma until the end of the semester in which they 
turn 22. Rule 6A-1.09961, F.A.C. 

 
(34) Standard High School Diploma Designations  

 
(a) Scholar’s Designation 

 
In addition to the requirements of s. 1003.4285, F.S. as applicable, in order 
to earn the Scholar designation, a student must satisfy the following 
requirements:  

 
(i) English Language Arts (ELA).—When the state transitions to 

Florida Standards assessments, pass the 11th grade ELA Florida 
Standards assessment. 
 

(ii) Mathematics.—Earn one (1) credit in Algebra II and one (1) credit 
in statistics or an equally rigorous course. When the state 
transitions to Florida Standards assessments, students must pass 
the Algebra II end-of-course assessment. 
 

(iii) Science.—Pass the statewide, standardized Biology I end-of-
course assessment and earn one (1) credit in chemistry or physics 
and one (1) credit in a course equally rigorous to chemistry or 
physics. A student enrolled in an Advanced Placement (AP), 
International Baccalaureate (IB), or Advanced International 
Certificate of Education (AICE) Biology course who takes the 
respective AP, IB, or AICE Biology assessment and earns the 
minimum score necessary to earn college credit as identified 
pursuant to s. 1007.27(2), F.S. meets the requirement of this 
subparagraph without having to take the statewide, standardized 
Biology I EOC assessment. 
 

(iv) Social studies.—Pass the statewide, standardized United States 
History end-of-course assessment. A student enrolled in an AP, IB, 
or AICE course that includes United States History topics who takes 
the respective AP, IB, or AICE assessment and earns the minimum 
score necessary to earn college credit as identified pursuant to 
s. 1007.27(2), F.S. meets the requirement of this subparagraph 
without having to take the statewide, standardized United States 
History EOC assessment. 
 

(v) Foreign language.—Earn two (2) credits in the same foreign 
language. 
 

(vi) Electives.—Earn at least one (1) credit in an Advanced Placement, 

https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.09961
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4285&URL=1000-1099/1003/Sections/1003.4285.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1007.27&URL=1000-1099/1007/Sections/1007.27.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1003.4285&URL=1000-1099/1007/Sections/1007.27.html
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an International Baccalaureate, an Advanced International 
Certificate of Education, or a dual enrollment course. s. 1003.4285, 
F.S. 

 
(b) Merit Designation 

 
(i) In order to earn the Merit designation, a student must attain one or 

more industry certifications from the list established under s. 
1003.492, F.S. 
 

(ii) Parents/guardians and students shall be provided information 
about diploma designations through an online education and career 
planning tool, which allows students to monitor their progress 
toward the attainment of each designation. 

 
(35) Florida Bright Futures Scholarship Program  

 
(a) The appropriate scholarship shall be awarded by the Commissioner of 

Education to any graduate who has completed the initial eligibility 
requirements as specified in s. 1009.531, F.S. A course designated in the 
Course Code Directory as grade 9 through 12 which is taken below the 
ninth grade, may be used to satisfy Florida Bright Futures Scholarship 
Program requirements.  A student who graduates from high school midyear 
to receive an initial Bright Futures Scholarship award during the spring term 
following the student’s graduation, as long as the student applies for the 
scholarship award no later than August 31 of the student’s graduation year.  
Note: Students may not dually enroll if they will graduate prior to the end of 
the postsecondary course, but students may pay the postsecondary tuition 
and fees for this enrollment. s. 1007.271, F.S. 
 

(b) The district shall annually provide a complete and accurate Florida Bright 
Futures Scholarship Evaluation Report and Key.  The report shall be 
disseminated at the beginning of each school year.  The report must 
include all high school coursework attempted, the number of credits earned 
toward each type of award, and the calculation of the grade point average 
for each award.  The report must also identify all requirements not met per 
award, including the grade point average requirement, as well as identify 
the award for which the student has met the academic requirements.  (This 
requirement is met through FLVC.org.) 
 

(c) Student report cards must contain a disclosure that the grade point average 
calculated for purposes of the Florida Bright Futures Scholarship Program 
may differ from the grade point average on the report card.  s. 1009.531(4), 
F.S. 
 
Volunteer Service Hours are required for eligibility purposes when applying 
for Florida Bright Futures and other scholarship programs. These must be 
completed and submitted to the school prior to graduation date of the 
student. There is no minimum or maximum limit to the amount of volunteer 
service hours completed by the student at any one time. Students are not 
to be compensated or receive academic credit for their voluntary service. 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4285&URL=1000-1099/1003/Sections/1003.4285.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4285&URL=1000-1099/1003/Sections/1003.4285.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.492&URL=1000-1099/1003/Sections/1003.492.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.492&URL=1000-1099/1003/Sections/1003.492.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1009/Sections/1009.531.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1007.271&URL=1000-1099/1007/Sections/1007.271.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1009/Sections/1009.531.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1009/Sections/1009.531.html
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Documentation of service hours can be submitted in written form through 
school based forms or letter provided by the organization where the 
experience was performed. Submission of hours is required prior to 
graduation. More information can be found at the following link:  
   

 http://www.floridastudentfinancialaid.org/SSFAD/PDF/BFHandbookChapter1.pdf 
 

(36) Graduation Requirements for Transfer Students 
 

(a) Transfer students will be expected to meet graduation credit requirements 
of the Orange County Public Schools. If such credit requirements are 
judged to be impossible to meet time wise because of late transfer to 
Orange County, requirements of the district shall not be retroactive. Such 
students however, will be expected to meet the planned program 
requirements of the school system from which they transfer as specified in 
Rule 6A-1.09941, F.A.C. All transfer students must meet Florida 
Department of Education requirements in the minimum performance 
standards (FSA/FCAT) or they will receive a Certificate of Completion. 
Students may continue in school for one additional year to receive a 
diploma if they do not choose to accept a Certificate of Completion. A 
transfer student who enters school at grade 12 from out-of-state or a 
foreign country and who is a dependent of a member of the United States 
Armed Forces may provide proof of attaining a satisfactory score on an 
approved alternative assessment that is concordant to a passing score on 
the grade 10 FSA/FCAT to satisfy the assessment requirement of a 
standard high school diploma. (Important Note: For transfer procedures for 
students of military families refer to Military Compact on pages 1-3.) Rule 
6A-1.0955(3)(g), F.A.C. 
 

(b) Students who enter a Florida public school at the end of the 11th or 12th 
grade from out of state or from a foreign country shall not be required to 
spend additional time in a Florida public school in order to meet the high 
school course requirements of the school district, state, or country from 
which he or she is transferring.  Such students who are not proficient in 
English should receive immediate and intensive instruction in English 
language acquisition.  However, to receive a standard high school diploma, 
a transfer student must earn a 2.0 grade point average and pass the grade 
10 FSA/FCAT 2.0 Reading assessment and after 2011 – 2012 the Algebra 
1 EOC Assessment, required in s. 1008.22(3), F.S., or other assessment 
as described in s. 1008.22(10), F.S. and s. 1003.433(1), F.S. 
 

(c) Transfer students who have met all requirements for the standard high 
school diploma except for passage of the Grade 10 FSA/FCAT or other 
assessment by the end of Grade 12 must be provided the following learning 
opportunities: 

 
(i) Participation in an accelerated high school equivalency diploma 

preparation program during the summer. 
 

(ii) Upon receipt of a certificate of completion, be allowed to take the 
Postsecondary Education Readiness Test (PERT) and be admitted 

http://www.floridastudentfinancialaid.org/SSFAD/PDF/BFHandbookChapter1.pdf
https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.09941
https://www.flrules.org/gateway/RuleNo.asp?id=6A-1.0955
https://www.flrules.org/gateway/RuleNo.asp?id=6A-1.0955
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.433.html
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to remedial or credit courses at a state community college, as 
appropriate. (Explanatory Note: The certificate of completion they 
may receive is a PERT Eligible Certificate of Completion. It must be 
reported by districts in Survey 5 using Withdrawal Code W8A.  In 
addition, to assist community colleges in identifying these students 
during the admissions process, the certificate itself must bear the 
designation of “PERT eligible.”) 

 
(iii) Participation in an adult general education program as provided in 

s. 1004.93, F.S., for such time as the student requires to master 
English, reading, mathematics, or any other subject required for 
high school graduation. A student attending an adult general 
education program shall have the opportunity to take any must-pass 
assessment as defined in s. 1003.4282, F.S. or s. 1008.22, F.S., an 
unlimited number of times in order to receive a standard high school 
diploma. 

 
(d) Transfer students who have been enrolled in an ESOL program for less 

than two school years and have met all requirements for the standard high 
school diploma except for passage of the Grade 10 FSA or alternate 
assessment may receive immersion English language instruction during 
the summer following their senior year. Students receiving such instruction 
are eligible to take the FSA or alternate assessment and receive a standard 
high school diploma upon passage of the Grade 10 FSA or other 
assessment. This section will be implemented to the extent funding is 
provided in the General Appropriations Act. s. 1003.433(3), F.S. 

 
(37) Articulated Acceleration and Alternative Graduation Requirements 

 
(a) Articulated acceleration is available to students to shorten the time 

necessary to complete high school diploma requirements and a 
postsecondary degree. This accelerated opportunity broadens the scope 
of curricular options and increases the depth of study for an available 
subject. Credit earned through an accredited online provider can provide 
opportunity for early graduation and acceleration. Home education 
students may participate in dual enrollment, career and technical dual 
enrollment, early admission, and credit by examination. s. 1007.27(1), F.S. 
and s. 1007.27(4), F.S.  
 

(38) Advanced Placement 
 

(a) Enrollment in the Advanced Placement (AP) administered by the College 
Board is available to high school students. A passing grade in the course 
will be accepted for a high school credit. A qualifying score on the AP exam 
determined by the postsecondary institution can earn the student college 
credit. Students shall be exempt from payment of any fees regardless of 
whether or not the student achieves a passing score on the examination.  
s. 1007.27, F.S. 

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1004/Sections/1004.93.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.433.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.27.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.27.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.27.html
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(39) Dual Enrollment and Articulation Agreement; Career Dual Enrollment 
 

(a) Dual enrollment as an educational option and mechanism for acceleration 
is available for secondary school or home education students. Students 
shall be informed of eligibility criteria, the option for taking dual enrollment 
courses beyond the regular school year, and the minimum academic 
credits required for graduation. Students and their parents/guardians work 
directly with their OCPS high school guidance department to determine 
eligibility for dual enrollment and options for participation on the high school 
campus or on a college campus. Participation requires approval signatures 
of the high school counselor and the parent/guardian. An eligible secondary 
student is a student who is enrolled in a Florida public secondary school or 
in a Florida private secondary school which is in compliance with s. 
1003.42(2), F.S., and conducts a secondary curriculum pursuant to s. 
1003.42, F.S. General requirements for high school graduation, s. 
1007.271(1), F.S. and s. 1007.271(5), F.S.  Transportation is not provided 
by the district and is the responsibility of the parent/guardian/student.   

 
(b) Articulation agreements between OCPS and post-secondary institutions 

are established according to the Florida Statutes.  Each dual enrollment 
student will be responsible to follow specific guidelines and policies of each 
post-secondary institution. 

 
(c) Career Dual Enrollment shall be provided as a curricular option for 

secondary students to pursue in order to earn industry certifications 
through courses that count as credits toward the high school diploma.  
Career dual enrollment shall be available for secondary students seeking 
a degree and industry certification through a career education program or 
course. Career early admission is a form of career dual enrollment through 
which eligible secondary students enroll full time in a career center or a 
Florida College System institution in postsecondary programs leading to 
industry certification.  Participation in the career early admission program 
is limited to students who have completed a minimum of four (4) semesters 
of full-time secondary enrollment, including studies undertaken in the ninth 
grade. s. 1007.271(11), F.S. 

 
(40) International Baccalaureate Diploma 

 
(a) The International Baccalaureate (IB) Program is the curriculum whereby 

students are enrolled in a program of studies offered through the 
International Baccalaureate Program administered by the International 
Baccalaureate Office. Students who receive the International 
Baccalaureate Diploma, awarded by the International Baccalaureate 
Office, shall be deemed to have met the curricular requirements for 
graduation and shall be awarded a high school diploma. These students 
shall also qualify for the Florida Academic Scholar Award.                                             
s. 1007.27, F.S. and s. 1009.534, F.S. 

 
(b) Students who complete the International Baccalaureate curriculum but fail 

to earn the International Baccalaureate Diploma may qualify for the Florida 
Bright Futures Scholarship Program if they achieve the test score as 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.42.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.42.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.42.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.42.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.271.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.271.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.271.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1007.271&URL=1000-1099/1007/Sections/1007.271.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.27.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1009.534&URL=1000-1099/1009/Sections/1009.534.html
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prescribed in the initial eligibility requirements as specified in s.1009.531, 
F.S. and s. 1009.534, F.S. 

 
(c) The Florida Department of Education has defined rules that specify the 

cutoff scores and the IB Examination that will be used to grant 
postsecondary credit at community colleges and universities. Students 
shall be exempt from payment of any fees for administration of the 
examinations regardless of whether or not the student achieves a passing 
score on the examination.  Students shall be awarded a maximum of 30 
semester credit hours. s. 1007.27(7), F.S. 
 

(d) A student participating in an IB curriculum program who completes the 
requirements of the scholar and/or merit diploma designation is eligible for 
the designation(s). 

 
(41) Advanced International Certificate of Education Program 

 
(a) Eligible secondary students may be enrolled in Advanced International 

Certificate of Education Program (AICE) and the International General 
Certificate of Secondary Education Program (pre-AICE). These programs 
shall be the curricula offered through the AICE program or the International 
General Certificate of Secondary Education program (pre-AICE) 
administered by the University of Cambridge Local Examinations 
Syndicate. The Florida Department of Education shall establish rules that 
specify the cutoff scores and AICE examinations that will be used to grant 
postsecondary credit at community colleges and universities. Any such 
rules, which have the effect of raising the required cutoff score or changing 
the AICE examinations which will be used to grant postsecondary credit, 
shall apply to students taking AICE examinations after such rule adoption. 
Students shall be awarded a maximum of 30 semester credit hours. The 
specific course for which the student receives credit is determined by the 
community college or university system that accepts the student for 
admission. Students shall be exempt from the payment of any fees for 
administration of the examinations regardless of whether the student earns 
a passing score on the examination.  s. 1007.27, F.S. 

 
(b) A student participating in an AICE curriculum program who completes the 

requirements of the scholar and/or merit diploma designation is eligible for 
the designation(s). 

  
(42) Credit by Examination (CLEP) for College Credit 

 
Credit by Examination shall be the program through which postsecondary credit is 
earned by a secondary school or home education student based on the receipt of 
a specified minimum score on nationally standardized general or subject area 
examinations. Minimum scores required for an award of credit are stated by the 
Florida Department of Education in the statewide articulation agreement.  s. 
1007.27(6), F.S. 
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(43) Early College Admissions 
 

(a) Early admission is a form of dual enrollment through which eligible 
secondary school or home education students enroll in a postsecondary 
institution on a full-time basis in courses that are creditable toward the high 
school diploma and the associate or baccalaureate degree in accordance 
with the provisions of an articulation agreement between the school district 
and the postsecondary institution. s. 1007.27, F.S.  The following 
conditions apply: 

 
(i) The student must be accepted by an accredited college after 

completion of at least the tenth grade with an unweighted 3.0 
cumulative grade point average or above in the core academic 
courses. 

 
(ii) The student must enroll in college on a full-time basis and earn 

sufficient college credit to fulfill remaining high school graduation 
requirements. The Florida Department of Education shall determine 
the number of postsecondary credit hours earned through dual 
enrollment in satisfaction of the requirements of the district’s inter-
institutional articulation agreement and that equal one full credit of 
the equivalent high school course as identified in s. 1007.271, F.S. 

 
(b) Students enrolled are exempt from the payment of registration, 

matriculation and lab fees. s. 1007.27, F.S. 
 

(c) The student may be awarded a diploma at graduation based on the 
completion of all high school graduation requirements, including the 
required assessments. 

 
(44) Acceleration Courses 

 
(a) Each high school shall advise each student of programs through which a 

high school student can earn college credit, including Advanced 
Placement, International Baccalaureate, Advanced International Certificate 
of Education Program, dual enrollment, and early admission courses, 
career academy courses, and courses that lead to industry certification, as 
well as the availability of ACCEL options and course offerings through 
virtual instruction.  
 

(b) Beginning with the 2011-2012 school year, each high school shall offer an 
International Baccalaureate Program, an Advanced International 
Certificate of Education Program, or a combination of at least four courses 
in dual enrollment or Advanced Placement, including one course each in 
English, mathematics, science, and social studies.  To meet this 
requirement, school districts may provide courses through virtual 
instruction, if the virtual course significantly integrates postsecondary level 
content for which a student may earn college credit, as determined by the 
Department of Education, and for which a standardized end-of-course 
assessment, as approved by the department, is administered. 
 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.27.html
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(c) The Credit Acceleration Program (CAP) is created for the purpose of 
allowing a student to earn high school credit in a course that requires a 
statewide, standardized end-of-course assessment if the student attains a 
specified scores on the assessment.  Notwithstanding s. 1003.436, F.S., a 
school district shall award course credit to a student who is not enrolled in 
the course, or who has not completed the course, if the student attains a 
passing score on the corresponding statewide, standardized end-of-course 
assessment.  The district shall permit a student who is not enrolled in the 
course, or who has not completed the course, to take the standardized end-
of-course assessment during the regular administration of the assessment, 
s. 1003.4295, F.S., according to the following process:   

 
(i) Student is not enrolled in course: If student wants to receive credit 

by taking the EOC assessment exam and not taking the course, 
testing will be done at the April/May administration of the test. 
Passing score will be known prior to start of school for accurate 
scheduling of student.  If this timeline is missed, student would be 
enrolled in course (if eligible) to ensure access to course and credit. 
A parent/guardian must submit an acceleration request form by 
January 7 for the April/May EOC assessment test window. A 
parent/guardian must submit an acceleration request form by the 
last day of school for the Summer EOC assessment test window. 

 
(ii) Student is enrolled in course: If a student is enrolled in a course and 

wants to “CAP” the course by taking the EOC assessment exam, 
testing will be done at the first scheduled test administration in the 
first semester only.  Students will remain in course until a passing 
score is determined.  Class change will occur at end of grading 
period. A parent/guardian must submit an acceleration request form 
by September 15 for the December test window. 

 
(45) Academically Challenging Curriculum to Enhance Learning (ACCEL) Options s. 

1002.3105, F.S. 
 

(a) Academically Challenging Curriculum to Enhance Learning (ACCEL) 
Options are educational options that provide academically challenging 
curriculum or accelerated instruction to eligible public school students in 
kindergarten through grade 12.  The following ACCEL options are offered: 

 
(i) Whole-grade and during year promotion; 18-Credit Graduation Plan 

(See Graduation Plans) 
 

(ii) Subject-matter acceleration 
 

(iii) Virtual instruction in higher grade level subjects 
 
(iv) Credit Acceleration Program under s.1003.4295, F.S. 
 
(v) Rigorous industry certification that are articulated to college credit 
 
(vi) Work-related internships or apprenticeships 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.436.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4295.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
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(b) Additional ACCEL options may include, but are not limited to, the following 

strategies.  These are possible strategies that may be applied but are not 
required components of implementation: enriched science, technology, 
engineering, and mathematics (STEM) coursework; enrichment programs; 
flexible grouping; advanced academic courses; combined classes; self-
paced instruction; curriculum compacting; advanced-content instruction; 
and telescoping curriculum.  Per FDOE technical guidance the following 
explanation is provided. Special note: Curriculum compacting is a process 
whereby a student is given a pre-assessment giving the teacher 
information about what content the student has already mastered.  The 
student would then not be required to complete mastered content, but work 
on alternate or enrichment activities instead. In  ‘telescoped’ curriculum, 
material is not necessarily ‘skipped’ but students move more quickly 
through all material thereby eliminating repetition and considerably 
increasing the pace of instruction to meet the needs of high potential 
students. 

 
(46) Parent/Guardian Notification 

 
(a) Each principal must inform and advise parents/guardians and students of 

the ACCEL options available at the school as well as options that may 
result in the student attending a different school and the student eligibility 
requirements for ACCEL options established pursuant to s. 
1002.3105(2)(a), F.S. This information will include the process by which a 
parent/guardian may request student participation in whole-grade 
promotion, midyear promotion, or subject-matter acceleration that may be 
available at the student’s school or would result in a student attending a 
different school, pursuant to s. 1002.3105(4)(b)2, F.S. 
 

(b) The district must advise parents/guardians and students to contact the 
principal at the student’s school for information related to:  

 
(i) student eligibility requirements for whole grade promotion, midyear 

promotion, and subject-matter acceleration when the promotion or 
acceleration occurs within the principal’ s school; virtual instruction 
in higher grade level subjects; and any other ACCEL options offered 
by the principal, pursuant to s. 1002.3105(2)(a), F.S. 

 
(ii) the process by which a parent/guardian may request student 

participation in these acceleration options. 
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(47) Eligibility and Procedural Requirements: Principal Determined and District 
Determined 

 
(a) When promotion or acceleration occurs within the principal’s school, each 

principal must establish student eligibility requirements for virtual 
instruction in higher grade level subjects; whole-grade promotion; during 
year promotion; and subject-matter acceleration. If a school offers as 
ACCEL options enriched STEM coursework, enrichment programs, flexible 
grouping, advanced academic courses, combined classes, self-paced 
instruction, curriculum compacting, advanced-content instruction, 
telescoping curriculum, or an alternative ACCEL option established by the 
principal, the principal must establish student eligibility requirements. 
Principals will follow the policies set forth in the Student Progression Plan 
to maintain consistent practice throughout the district. 
 

(b) The district must establish student eligibility requirements and procedural 
requirements for any whole-grade promotion, during year promotion, or 
subject-matter acceleration that would result in a student attending a 
different school. Student eligibility requirements and procedural 
requirements established by the district must be included in the district’s 
comprehensive student progression plan as outlined in s. 1008.25, F.S.  

 
(c) When establishing student eligibility requirements, principals and the 

district must consider, at a minimum: 
 
(i) The student’s performance on a locally determined assessment, a 

statewide assessment, or a statewide, standardized assessment 
administered pursuant to s. 1008.22, F.S.   

 
(ii) The student’s grade point average 
 
(iii) The student’s attendance and conduct record 
 
(iv) Recommendations from one or more of the student’s teachers in 

core-curricula courses as outlined in s. 1003.01(14)(a)-(e), F.S.       
 
(v) A recommendation from a certified school counselor if one is 

assigned to the school in which the student is enrolled. 
 

(d) A final eligibility requirement is recommendation by the principal and 
approval by the Area Superintendent. 

 
(e) Parent/Guardian Request and Student Eligibility: Each principal must 

establish a process by which a parent/guardian may request student 
participation in whole-grade promotion, midyear promotion, and subject-
matter acceleration when the promotion or acceleration occurs within the 
principal’s school; virtual instruction in higher grade level subjects; or an 
alternative ACCEL option established by the principal. If the 
parent/guardian selects one of these ACCEL options and the student 
meets the eligibility requirements established by the principal pursuant to                                    
s. 1002.3105(2)(a), F.S., the student must be provided the opportunity to 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
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participate in the ACCEL option.  Principals will follow the policies set forth 
in the Student Progression Plan to maintain consistent practice throughout 
the district. 
 

(f) The district must establish a process by which a parent/guardian may 
request student participation in whole-grade promotion, during year 
promotion, or subject-matter acceleration that would result in a student 
attending a different school. If the parent/guardian selects one of these 
ACCEL options and the student meets the eligibility and procedural 
requirements set forth in the district’s comprehensive Student Progression 
Plan, as required in s. 1002.3105(2)(b), F.S., the student must be provided 
the opportunity to participate in the ACCEL option. 
 

(g) In the OCPS Student Progression Plan, the school and district process of 
student eligibility and parent/guardian request is contained in each grade 
level section.  For high school, whole grade or during year promotion will 
be enacted when the number of credits needed for the grade level are 
earned as defined in the Grade Classification section. Acceleration for 
promotion will be accomplished by successful completion of extra courses 
through online instruction, summer credits, or credit by examination 
respective of these processes and requirements. No parent/guardian 
acceleration request form or timeline is required related to this ACCEL 
option. (Other program timelines and procedures may apply.) 
 
Eligibility for subject matter acceleration (other than as stated in criteria for 
advanced placement or other accelerated course programs) will be the 
criteria of Level 5 FSA/FCAT performance in reading or math or science, 
as related to the desired subject; FSA/FCAT writing performance of 5 
(which may be waived for special exceptions, such as math); a grade point 
average of 3 or above in the related subjects; no less than 2s in conduct in 
the current school year; less than 4 unexcused absences in current or prior 
school year; with recommendation by a related subject area teacher and a 
certified school counselor. The principal must agree with the acceleration. 
Parent/Guardian request is to be made by May 1 on an acceleration 
request form available at the school and school decision will be made by 
July 15 dependent on release of FSA/FCAT scores. Any request must have 
final approval by the Area Superintendent of the school. If a 
parent/guardian request is not recommended by the school, the 
parent/guardian may write an appeal to the Area Superintendent explaining 
why the request should be approved. 
 

(48) Student Performance Contract  
 

(a) If a student participates in an ACCEL option pursuant to the 
parent/guardian request under s. 1002.3105(2)(b)1, F.S., a performance 
contract must require compliance with minimum student attendance 
requirements and minimum student conduct requirements.  The contract 
may contain ACCEL option requirements established by the principal, 
which may include participation in extracurricular activities, educational 
outings, field trips, interscholastic competitions, and other activities related 
to the ACCEL option selected. 
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(b) If a principal initiates a student’s participation in an ACCEL option, the 

student’s parent/guardian must be notified.  To accommodate special 
cases, in a principal-initiated ACCEL option for a student, the principal may 
waive specific eligibility requirements if approved by the Area 
Superintendent.  A performance contract is not required when a principal 
initiates participation but may be used at the discretion of the principal.   

 
(49) Orange County Virtual School and Florida Virtual School  

 
The district shall provide students with access to enroll in courses available 
through the Orange County Virtual School and/or Florida Virtual School and award 
credit for successful completion of such courses.  Access shall be available to 
students during and after the normal school day and through summer school 
enrollment.  s. 1001.42 (23), F.S.  Student participation may involve full-time or 
part-time enrollment for students in kindergarten through grade 12. s. 1002.37, 
F.S. To receive part-time instruction in kindergarten through grade 5, a student 
must meet at least one of the eligibility criteria in s. 1002.455, F.S.  

 
(50) Digital Learning  s. 1002.321, F.S. 

 
(a) Customized and Accelerated Learning- The school district must establish 

multiple opportunities for student participation in part-time and full-time 
kindergarten through grade 12 virtual instruction. Options include, but are 
not limited to: 

 
(i) District operated part-time or full-time virtual instruction programs 

under s. 1002.45(1)(b), F. S.  for kindergarten through grade 12 
students enrolled in the district. A full-time program shall operate 
under its own Master School Identification Number. 

 
(ii) Florida Virtual School instructional services authorized under 

s.1002.37, F.S.  
 
(iii) Blended learning instruction provided by charter schools authorized 

under    s.1002.33, F.S.                
 
(iv) Full-time virtual charter school instruction authorized under s. 

1002.33, F.S.   
 

(v) Courses delivered in the traditional school setting by personnel 
providing direct instruction through virtual instruction or through 
blended learning courses consisting of both traditional classroom 
and online instructional techniques pursuant to s. 1003.498, F.S.           

 
(vi) Virtual courses offered in the course code directory to students 

within the school district or to students in other school districts 
throughout the state pursuant to s. 1003.498, F.S. 

 
(b) Orange County Virtual School and Florida Virtual School may provide full-

time and part-time instruction for students in kindergarten through grade 
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12. To receive part-time instruction in kindergarten through grade 5, a 
student must meet at least one of the eligibility criteria in s. 1002.455(2), 
F.S.       
 

(c) Public school students receiving part-time instruction by the Orange County 
Virtual School and Florida Virtual School in courses requiring statewide 
end-of-course assessments must take all statewide end-of course 
assessments required pursuant to s. 1008.22(3)(c)2, F.S. 
 

(d) All statewide assessments must be taken at the school to which the student 
would be assigned according to district attendance areas. A school district 
must provide the student with access to the school’s testing facilities. 

 
(51) Virtual Instruction Programs 

 
The district must provide parent/guardian with timely written notification of at least 
one open enrollment period for full-time students of ninety (90) days or more that 
ends thirty (30) days before the first day of the school year. The purpose of the 
program is to make quality virtual instruction available to students using online and 
distance learning technology in the nontraditional classroom. A school district 
virtual instruction program shall consist of the following: 

 
(a) Full-time virtual instruction for students enrolled in kindergarten through 

grade 12 
 

(b) Part-time virtual instruction for students enrolled in kindergarten through 
grade 12 courses are measured by each approved provider’s school grade 
or school improvement rating as specified in s. 1002.45(8)(a)2., F.S. 
 

(c) Full-time or part-time virtual instruction for students enrolled in dropout 
prevention and academic intervention programs, Department of Juvenile 
Justice education programs, core-curricula courses to meet class size 
requirements, or Florida College System institutions. 
 

(52) Student Eligibility for K-12 Virtual Instruction 
 

(a) A student is eligible to participate in virtual instruction s. 1002.455, F.S., if: 
 

(i) The student spent the prior school year in attendance at a public 
school in the state and was enrolled and reported by the school 
district for funding during October and February for purposes of the 
Florida Education Finance Program surveys. 

 
(ii) The student is a dependent child of a member of the United States 

Armed Forces who was transferred within the last twelve (12) 
months to this state from another state or from a foreign country 
pursuant to a permanent change of station order. 
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(iii) The student was enrolled during the prior school year in a virtual 
instruction program under s. 1002.45, F.S. or a full-time Florida 
Virtual School program under s. 1002.37(8)(a), F.S.   

 
(iv) The student has a sibling who is currently enrolled in a virtual 

instruction program and the sibling was enrolled in that program at 
the end of the prior school year. 

 
(v) The student is eligible to enter kindergarten or first grade or the 

student is eligible to enter grades 2 through 5 and is enrolled full-
time in a district virtual instruction program, virtual charter school, 
or the Florida Virtual School. 

 
(b) Virtual instructional options for students include: 

 
(i) School district operated part-time or full-time kindergarten through 

grade 12 virtual instruction programs under s. 1002.45(1)(b), F.S. 
for students enrolled in the district. 

 
(ii) Other full-time virtual charter school instruction as authorized under 

s. 1002.45(1)(b), F.S.  
 

(53) High School Equivalency Diploma  
 

(a) Passing the GED®/2014 GED® examination may qualify a person for a 
State of Florida High School Diploma issued by the Florida Department of 
Education.  

 
(b) In order to qualify for a GED®/2014 GED® a student must be at least 

eighteen (18) years of age at the time of application unless individually 
waived for extraordinary circumstances by the district. Extraordinary 
circumstances shall include but not be limited to the following criteria for 
sixteen (16) and seventeen (17) year old students: 

 
(i) Pregnancy or teen parent/guardian; 

 
(ii) Sole supporter; 
 
(iii) Medical, physical, or mental condition that interferes with school 

policies; 
 
(iv) Credit deficiency; 
 
(v) Multiple FSA/FCAT failures; 
 
(vi) Homelessness. 

 
(c) In such a case, the applicant must have completed a career planning 

conference with the parent/guardian or guardian in attendance, must have 
submitted an official application including the approval signature of the 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.45&URL=1000-1099/1002/Sections/1002.45.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.37&URL=1000-1099/1002/Sections/1002.37.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.45&URL=1000-1099/1002/Sections/1002.45.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.45&URL=1000-1099/1002/Sections/1002.45.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.45&URL=1000-1099/1002/Sections/1002.45.html
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parent/guardian or guardian and payment of the required fee for the 
GED®/2014 GED® exam. Applicants 18 years of age and older must 
submit an official application and pay the required fee. 
 

(d) A student who successfully completes all of these requirements shall be 
considered a high school graduate, but will not participate in high school 
graduation exercises and will not receive an Orange County high school 
standard diploma. 

 
(54) Interscholastic Extracurricular Eligibility 

 
(a) The term “extracurricular” means any school-authorized or education-

related activity occurring during or outside the regular instructional school 
day. 

 
(b) In order to participate in interscholastic, extracurricular activities, a student 

must maintain a cumulative grade point average of 2.0 or above on a 4.0 
scale, or its equivalent, in the courses required by statute for high school 
graduation s. 1006.15, F.S. 

 
(c) A student must fulfill the requirements of an academic performance 

contract between the student, the district, the appropriate governing 
association, and the student’s parents/guardians.   If the student’s 
cumulative grade point average falls below 2.0, or its equivalent on a 4.0 
scale in courses required for high school graduation specified in s. 
1003.4282, F.S., or, for students who entered 9th grade prior to the 1997-
1998 school year, if the student’s grade point average falls below 2.0 on a 
4.0 scale, or its equivalent in courses required for graduation, specified in 
s. 1003.4282, F.S., that are taken after July 1, 1997.  The contract must 
require that the student attend summer school, or its grade equivalent, 
between Grades 9 and 10 or Grades 10 and 11, as necessary.  A student 
must have a cumulative grade point average of 2.0 or above on a 4.0 scale, 
or its equivalent, in the courses required for high school graduation, 
specified in s. 1003.4282, F.S., during his or her junior year. 

 
(d) The district and the appropriate governing association determine the 

content and the format of the academic performance contract.  The student 
must maintain satisfactory conduct, and if a student is convicted or is found 
to have committed a felony or delinquent act, which would have been a 
felony if committed by an adult, regardless of whether adjudication is 
withheld, the student’s participation in interscholastic extracurricular 
activities is contingent upon district policy.  According to the OCPS Code 
of Student Conduct, any student who has been formally charged with a 
felony or similar offense by a prosecuting attorney shall be excluded from 
participation in extracurricular/co-curricular activities and athletics for a 
minimum of one calendar year.  If the student is not found guilty or if the 
charges are dismissed, the student may return upon presenting 
documentation of the court’s decision. 

 
(e) Any student who is exempt from attending a full school day based on rules 

adopted by the district for double sessions or programs, experimental 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1006.15&URL=1000-1099/1006/Sections/1006.15.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
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schools, or schools operating under emergency conditions, must maintain 
a 2.0 grade point average, or its equivalent, on a 4.0 scale and pass each 
class. 

 
(f) A home education student is eligible to participate in the interscholastic 

extracurricular activities at the public school that he or she would be 
assigned to attend based on a district’s attendance area policies or may 
develop an agreement to participate at a private school provided the 
following conditions are met: 

 
(i) the student must meet the requirements of the home education 

program s. 1002.41, F.S.;  
 

(ii) during the period of participation, the home education student must 
demonstrate educational progress in all subjects taken in the home 
education program by a method of evaluation agreed upon by the 
parent/guardian and the school principal, which may include:  

 
a. review of the student’s work by a certified teacher chosen 

by the parent/guardian;  
 

b. grades earned through correspondence;  
 

c. grades earned in courses taken at a community college, 
university, or trade school;  

 
d. standardized test scores above the 35th percentile; or  

 
e. any other method in s. 1002.41, F.S. 

 
(iii) the student must meet the same residency requirements as other 

students in the school at which he or she participates;  
 

(iv) the student must meet the same standards of acceptance, 
behavior, and performance as required of other students in 
extracurricular activities;  

 
(v) the student must register with the school his or her intent to 

participate in interscholastic extracurricular activities as a 
representative of the school before the beginning date of the 
season for which the activity in which he or she wishes to 
participate.  A home education student must be able to participate 
in curricular activities if that is a requirement for an extracurricular 
activity;  

 
(vi) a student who transfers from a home education program to a public 

school before or during the first grading period of the school year is 
academically eligible to participate in interscholastic extracurricular 
activities during the first grading period provided the student has a 
successful evaluation from the previous year;  

 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.41.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.41.html
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(vii) any public school or nonpublic school student who has been unable 
to maintain eligibility for participation in interscholastic 
extracurricular activities is ineligible to participate as a home 
education student until the student has successfully completed one 
grading period in home education, fulfilling the requirements for 
interscholastic extracurricular eligibility, s. 1006.15(3)(a)2, F.S., to 
become eligible to participate as a home education student.  s. 
1006.15, F.S. 

 
(55) National Collegiate Athletic Association (NCAA) College Requirements for Student 

Athletes  
 

(a) College-bound student athletes will need to meet more rigorous academic 
rules to receive a scholarship at NCAA Division 1 and 2 colleges or 
universities.  
 

(b) A student who enters a NCAA Division I college or university on or after 
August 1, 2016 (entered ninth grade 2012–13), will need to meet new 
academic rules in order to receive athletics aid (scholarship), practice, or 
compete during their first year. The changes include the following:  

 
(i) Minimum core-course GPA of 2.300 required  

 
(ii) Change in GPA and test-score index (sliding scale)  

 
(iii) Ten (10) core courses required before the seventh semester of the 

senior year  
 

(c) A student who enters a NCAA Division II college or university on or after 
August 1, 2013, (2012–13 high school graduates) will be required to 
complete sixteen (16) core courses instead of the current fourteen (14).  

 
I. Student Progression – Exceptional Student Education Grades 9-12 
 

(1) Exceptional Student Education Staffing  
 

(a) The staffing of a student into an exceptional student education program 
shall follow the procedures established in the Special Programs and 
Procedures (SP&P) document for exceptional student education services. 
(FLDOE 2014-2017 SP&P Document-Orange). No student shall be placed 
in an exceptional student education program unless that student meets 
approved criteria and is properly determined eligible by a staffing 
committee. The Individual Education Plan (IEP) document shall be used by 
IEP Teams in making appropriate staffing recommendations based on 
identified student service needs (34 CFR §§300.29, 300.110, 300.320 
through 300.328, and 300.503; ss. 1001.02, 1003.01, 1003.4203, 
1003.4282, 1003.57, 1003.5715, 1003.5716, 1008.212, and 1008.22, F.S. 
Rules 6A-1.09961 and 6A-6.03028, F.A.C.)  
 

(b) For students who are eligible to receive services through the Gifted 
program, the Gifted Education Plan (EP) document shall be used by EP 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1006/Sections/1006.15.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1006/Sections/1006.15.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1006/Sections/1006.15.html
http://www.ecfr.gov/cgi-bin/text-idx?SID=80a7417d9b2d4287eb4342d464490f8d&mc=true&node=se34.2.300_129&rgn=div8
http://www.ecfr.gov/cgi-bin/text-idx?SID=80a7417d9b2d4287eb4342d464490f8d&mc=true&node=se34.2.300_1110&rgn=div8
http://www.ecfr.gov/cgi-bin/text-idx?SID=80a7417d9b2d4287eb4342d464490f8d&mc=true&node=se34.2.300_1320&rgn=div8
http://www.ecfr.gov/cgi-bin/text-idx?SID=80a7417d9b2d4287eb4342d464490f8d&mc=true&node=se34.2.300_1328&rgn=div8
http://www.ecfr.gov/cgi-bin/text-idx?SID=80a7417d9b2d4287eb4342d464490f8d&mc=true&node=se34.2.300_1503&rgn=div8
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1001.02&URL=1000-1099/1001/Sections/1001.02.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.01&URL=1000-1099/1003/Sections/1003.01.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4203&URL=1000-1099/1003/Sections/1003.4203.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.57&URL=1000-1099/1003/Sections/1003.57.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.5715&URL=1000-1099/1003/Sections/1003.5715.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.5716&URL=1000-1099/1003/Sections/1003.5716.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.212&URL=1000-1099/1008/Sections/1008.212.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.09961
https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.03028
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Teams in making appropriate staffing recommendations based on 
identified student service needs.   

 
(2) Exceptional Student Education Services (9-12) 

 
The segregation of student with a disability shall occur only if the nature or severity 
of the exceptionality is such that education in regular classes with the use of 
supplementary aids and services cannot be achieved satisfactorily (IDEA s. 
1003.57, F.S.).  Educational and related services and allowable and appropriate 
accommodations or modifications to state requirements and district expectations 
are defined by federal and state law and are determined by the eligibility staffing 
committee as outlined in the SP&P document for exceptional student education 
services (FLDOE 2014-2017 SP&P Document-Orange).  
 

(3) General Requirements for Graduation and Diploma Options for Students with 
Disabilities Entering the 9th Grade 2014-2015 and Beyond 

 
(a) All students with disabilities shall be supported through the provision of 

allowable accommodations and specially designed instruction to work 
toward and attain a standard diploma, as defined in s. 1003.4282(1), F.S., 
with a Scholar or Merit designation, as defined in s. 1003.4285, F.S.  
 
A certificate of completion will be awarded to students who earn the 
required eighteen (18) or twenty-four (24) credits, but who do not achieve 
the required grade point average or who do not achieve proficiency on 
required assessments for which they have not been granted a waiver in 
accordance with s. 1008.22(3)(c)2., F.S. 
 

(b) Beginning with students entering grade 9 in the 2014-2015 school year, a 
parent/guardian of the student with a disability shall, in collaboration with 
the individual education plan (IEP) team during the transition planning 
process pursuant to s. 1003.5716, F.S., declare an intent for the student to 
graduate from high school with either a standard high school diploma or a 
certificate of completion. A student with a disability who does not satisfy the 
standard high school diploma requirements pursuant to this section shall 
be awarded a certificate of completion. Students who entered grade nine 
before the 2014-2015 school year and whose individual educational plan 
(IEP), as of June 20, 2014, contained a statement of intent to receive a 
special diploma may continue to work toward a special diploma. The IEP 
team, including the student and their family, may also change the diploma 
option to one of the alterative pathways to standard diploma in accordance 
with s. 1003.4282(10), F.S. 

 
(4) Alternative Pathways to Standard Diploma for Students with Disabilities  

 
In accordance with s. 1003.4282(11), F.S. beginning in the 2014-2015 school year, 
in addition to earning a standard diploma in accordance with s. 1003.4282 F.S. a 
student with a disability entering grade nine may also earn a standard high school 
diploma through the following two alternative courses of study: 

 
(a) Standard Diploma for Students with   Disabilities via Access Points 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.57&URL=1000-1099/1003/Sections/1003.57.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.57&URL=1000-1099/1003/Sections/1003.57.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4285&URL=1000-1099/1003/Sections/1003.4285.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4285&URL=1000-1099/1003/Sections/1003.4285.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.5716&URL=1000-1099/1003/Sections/1003.5716.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
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(b) Standard Diploma for Students with Disabilities via Academic and 

Employment Competencies (non-Access Points) 
 

(5) Requirements for a Standard Diploma for Students with a   Disability via Access 
Points 

 
(a) This option is available for a student with a disability for whom the individual 

educational plan (IEP) team has determined that instruction in access 
points and the Florida Alternate Assessment are the most appropriate 
means of providing the student access to the general curriculum, in 
accordance with s. 1008.22(3)(c)4., F.S.  
 
In order to receive a standard diploma, a student must meet all of the 
following requirements:  

 
(i) Four (4) credits in English Language Arts to include Access English 

I, II, III, and IV. Eligible CTE courses, as defined in Rule 6A-
1.09441(2)(d), F.A.C., may substitute for Access English IV. 

 
(ii) Four (4) credits in mathematics to include Access Algebra 1A and 

1B and Access Geometry. Eligible CTE courses, as defined in Rule 
6A-1.09441(2)(d), F.A.C., may substitute for (1) mathematics credit, 
with the exception of Access Algebra 1A and Access Algebra 1B 
and Access Geometry.  

 
(iii) Three (3) credits in science to include Access Biology. At least two 

courses must have a laboratory component. Eligible CTE courses, 
as defined in Rule 6A-1.09441(2)(d), F.A.C., may substitute for one 
(1) science credit, with the exception of Access Biology.  

 
(iv) Three (3) credits in social studies to include one (1) credit in Access 

World History, one (1) credit in Access United States History, one-
half (0.5) credit in Access United States Government, and one-half 
(0.5) credit in Access Economics with Financial Literacy. Eligible 
CTE courses, as defined in Rule 6A-1.09441(2)(d), F.A.C., may 
substitute for one (1) social studies credit with the exception of 
Access United States History.  

 
(v) One (1) credit in Physical Education to include the integration of 

health. Eligible courses are described in the Course Code Directory 
and Instructional Assignments, in accordance with Rule 6A-
1.09441, F.A.C. 

 
(vi) One (1) credit in Fine and Performing Arts, Speech and Debate, or 

Practical Arts. 
 
(vii) Eight (8) electives, which must include a course in Self-

Determination or Transition Planning and which may include 
employment-based courses. 

 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
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(viii) Participate in one (1) online course, unless waived by the IEP team 
in accordance with s. 1003.4282(4), F.S. If the online course option 
is waived, the IEP team must identify and document goals, 
supports, services, and accessible instructional materials (AIMs) in 
the IEP for the purpose of assisting the student to become proficient 
in the use of the technologies needed for future participation in an 
online course, and must reconsider the student’s ability to 
participate in an online course at the next IEP review. 
 

(ix) Participation in the Florida Standards Alternate Assessments 
(FSAA) in English Language Arts, mathematics, and science is 
required until replaced by state-required end of course 
assessments in English Language Arts I, II, and III, Algebra I, 
Geometry, Algebra II, Biology I, and United States History. 
 

(x) A proficient score on the Florida Standards Alternate Assessments 
in English Language Arts and math must be attained unless 
assessment results are waived in accordance with Section 
1008.22(3)(c), F.S. A waiver of the results of the statewide, 
standardized assessment requirements by the IEP team, pursuant 
to Section 1008.22(3)(c), F.S., must be approved by the 
parents/guardians and is subject to verification for appropriateness 
by an independent reviewer selected by the parent/guardian as 
provided for in s. 1003.572, F.S. 
 

(xi) For students whose IEP team has determined that they qualify for 
exemption from the FSA and are eligible to take the Florida 
Standards Alternate Assessments (FSAA), whose performance 
results on standardized assessments are waived by the IEP team 
as approved by the parent/guardian, the development of a 
graduation portfolio of quantifiable evidence of achievement is 
required. Portfolios must provide a listing of courses the student has 
taken, grades received, student work samples and other materials 
that demonstrate growth, improvement, and mastery of all required 
course standards. Multi-media portfolios that contain electronic 
evidence of progress, including videos and audio recordings, are 
permissible. Community based instruction, modified occupational 
completion points (MOCPs), work experience, internships, 
community service, and postsecondary credit, if any, must be 
documented in the portfolio.  

 
(xii) Earn a cumulative grade point average (GPA) of at least 2.0. 

 
(6) Requirements for a Standard Diploma for Students with Disabilities via Academic 

and Employment Competencies (non-Access Points) 
 

(a) This option is available for a student with a disability for whom the IEP team 
has determined that mastery of both academic and employment 
competencies is the most appropriate way for the student to demonstrate 
their skills. A student must meet all of the graduation requirements 
specified in s.  1003.4282(1)-(9), F.S. or s. 1002.3105(5), F.S. Eligible 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.572&URL=1000-1099/1003/Sections/1003.572.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.3105.html
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courses are described in the Course Code Directory and Instructional 
Personnel Assignments, in accordance with Rule 6A-1.09441, F.A.C. 

 
(b)  In order to earn a standard diploma, a student must meet all of the 

following requirements: 
 

(i) Four (4) credits in English Language Arts to include English I, II, III, 
and IV. Eligible CTE courses, as defined in Rule 6A-1.09441(2)(d), 
F.A.C., may substitute for English IV. 

 
(ii) Four (4) credits in mathematics to include Algebra 1A and 1B and 

Geometry. Eligible CTE courses, as defined in Rule 6A-
1.09441(2)(d), F.A.C., may substitute for (1) mathematics credit, 
with the exception of Algebra 1A and Algebra 1B and Geometry.  

 
(iii) Three (3) credits in science to include Biology. At least two courses 

must have a laboratory component. Eligible CTE courses, as 
defined in Rule 6A-1.09441(2)(d), F.A.C., may substitute for one (1) 
science credit, with the exception of Biology.  

 
(iv) Three (3) credits in social studies to include one (1) credit in World 

History, one (1) credit in United States History, one-half (0.5) credit 
in United States Government, and one-half (0.5) credit in 
Economics with Financial Literacy. Eligible CTE courses, as 
defined in Rule 6A-1.09441(2)(d), F.A.C., may substitute for one (1) 
social studies credit with the exception of United States History.  
 

(v) One (1) credit in Physical Education to include the integration of 
health.  

 
(vi) One (1) credit in Fine and Performing Arts, Speech and Debate, or 

Practical Arts 
 
(vii) Students must earn a minimum of one-half (0.5) credit in a course 

that includes employment. Such employment must be at a minimum 
wage or above in compliance with the requirements of the Federal 
Fair Labor Standards Act, for the number of hours a week specified 
in the student’s completed and signed employment transition plan, 
as specified in s. 1003.4282(11)(b)2.d., F.S., for the equivalent of 
at least one (1) semester. Additional credits in employment-based 
courses are permitted as electives. 

 
(viii) Seven (7) credits in electives.  
 
(ix) One (1) online course, unless waived by the IEP team in 

accordance with s. 1003.4282(4), F.S. If the online course option is 
waived, the IEP team must identify and document goals, supports, 
services, and accessible instructional materials (AIMs) in the IEP 
for the purpose of assisting the student to become proficient in the 
use of the technologies needed for future participation in an online 
course, and must reconsider the student’s ability to participate in an 

https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-1.09441
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
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online course at the next IEP review.  
 

(7) Deferral of Receipt of Standard Diploma for Students with Disabilities 
 

(a) A student with a disability who meets the standard high school diploma 
requirements may defer the receipt of the diploma and continue to receive 
services if they meet the requirements found at s. 1003.4282(11)(c), F.S.  
 

(b) In accordance with s. 1003.4282, F.S. the student must: 
 

(i) Have an individual education plan that prescribes special 
education, transition planning, transition services, or related 
services through age twenty-one (21); and 
 

(ii) Be enrolled in accelerated college credit instruction pursuant to s. 
1007.27, F.S. industry certification courses that lead to college 
credit, a collegiate high school program, courses necessary to 
satisfy the Scholar designation requirements, or a structured work-
study, internship, or pre-apprenticeship program. 

 
(c) The decision to accept or defer the standard high school diploma must be 

made during the school year in which the student is expected to meet all 
requirements for a standard high school diploma, and the decision must be 
noted on the IEP.  

 
(i) The IEP team must review the benefits of deferring the standard 

high school diploma and describe to the parent/guardian and the 
student all services and program options available to students who 
defer. This must be done in writing if the parent/guardian or the 
student does not attend the IEP meeting.  
 

(ii) The district must inform the parent/guardian and the student, in 
writing, that failure to defer receipt of a standard high school 
diploma after all requirements are met releases the school district 
from providing a free appropriate public education (FAPE). This 
communication must also clearly state the district’s deadline for 
acceptance or deferral of the diploma, and that failure to attend a 
graduation ceremony does not constitute a deferral. 
 

(iii) The district must ensure that the names of students deferring their 
diploma be submitted to appropriate district staff for entry in the 
district’s management information system. Improper coding in the 
district database will not constitute failure to defer. 

 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1007.27&URL=1000-1099/1007/Sections/1007.27.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1007.27&URL=1000-1099/1007/Sections/1007.27.html
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(d) In accordance with Rule 6A-6.03028(1), F.A.C., a student with a disability 
who receives a certificate of completion may continue to receive FAPE until 
their 22nd birthday, or, at the discretion of the district, until the end of the 
school semester or year in which the student turns twenty-two (22). A 
student who receives a certificate of completion may participate in any 
courses, classes, or programs available in the district for which they meet 
the entrance criteria, if any.  

 
(8) General Requirements Special Diploma for Students with Disabilities Entering the 

9th Grade 2013-2014 and Prior Years  
 

(a) A student entering the 9th Grade in 2013-2014 and prior years, shall, upon 
meeting all applicable requirements prescribed by the district pursuant to 
s. 1008.25, F.S. awarded a special diploma in a form prescribed by the 
commissioner.  

 
(b) The student must: 
 

(i) have been identified, in accordance with rules established by the 
Florida Department of Education, as a student with a disability who 
has an intellectual disability; an autism spectrum disorder; a 
language impairment; an orthopedic impairment; an “other health” 
impairment; a traumatic brain injury; an emotional or behavioral 
disability; a specific learning disability, including, but not limited to, 
dyslexia, dyscalculia, or developmental aphasia; or students who 
are deaf or hard of hearing or dual sensory impaired shall not be 
required to meet all requirements of s.1002.3105(5), F.S.,  s. 
1003.4281, F.S. or s. 1003.4282, F.S.   

 
(ii) have an individual educational plan (IEP), that as of June 20, 2014, 

contained a statement of intent to receive a special diploma may 
continue to work toward a special diploma.  

 
(c) Such special graduation requirements prescribed by the district must 

include minimum graduation requirements as prescribed by the 
commissioner. Any such student who meets all special requirements of the 
district, but is unable to meet the appropriate special state minimum 
requirements, shall be awarded a special certificate of completion in a form 
prescribed by the commissioner.  
 

(d) This section does not limit or restrict the right of an exceptional student 
solely to a special diploma or special certificate of completion. Any such 
student shall, upon proper request, be afforded the opportunity to fully meet 
all requirements for a standard diploma s. 1002.3105(5), F.S., s. 
1003.4281, F.S., or s. 1003.4282, F.S., through the standard procedures 
established therein and thereby to qualify for a standard diploma upon 
graduation. 

 
(e) A student who entered 9th grade prior to the 2014-15 school year and is 

pursuing a special diploma using Option 1, may switch to the Option 2 

https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.03028
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.25&URL=1000-1099/1008/Sections/1008.25.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1002.3105&URL=1000-1099/1002/Sections/1002.3105.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4281&URL=1000-1099/1003/Sections/1003.4281.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
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special diploma if that option is offered by the school district and the IEP 
team determines that it best meets the student’s postsecondary goals. 
 

(f) The criteria for each Special Diploma option (9th grade cohorts 2013-2014 
and prior) are summarized below.  

 
(i) Special Diploma Option I (The appropriate special diploma option 

must be determined, selected and documented through the IEP team 
process.)   

 
(ii) Special Diploma – Option IA  (Sixteen (16) Required Credits + Six (6)  

Electives = Twenty-two (22) credits for graduation) 
 
a. Meet established criteria for Special Diploma as documented 

through the IEP process.  Students may qualify for Florida 
Standards Alternate Assessments or State and District 
Assessments (FSA/FCAT).   

 
b. Meet established student performance standards for Special 

Diploma. 
 
c. Meet the 2.0 cumulative GPA requirements for the time the 

student is designated as a Special Diploma candidate. 
 

(iii) Special Diploma – Option IB (reduced credit option) (Ten (10) 
Required Credits + Six (6) Electives Credits = Sixteen (16) credits 
for graduation) 

 
a. Meet established criteria for Special Diplomas as documented 

through the IEP Process and qualify for Florida Alternate 
Assessment.   
 

b. Meet established student performance standards for Special 
Diploma Option IB 
 

c. Meet the 2.0 cumulative GPA requirement for the time the 
student is designated as a Special Diploma candidate. 
 

d. Meet established criteria for Special Diploma as documented 
through the IEP 

 
(iv) Special Diploma - Option II 

 
a. Meet established criteria for Special Diploma as documented 

through the IEP process.  Complete community and 
employment competencies identified on the Student’s 
Transition Individual Education Plan (TIEP) and based on 
Sunshine State Standards for special Diploma, Life Work 
Strand 
 

b. Complete two or more semesters of vocational/job training. 
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c. Maintain successful community-based employment during 
two (2) or more consecutive semesters at minimum wage or 
better by Wage and Labor guidelines. 
 

d. Be seventeen (17) years of age or older. 
 

(v) Students pursuing a diploma under Option II will progress through 
Phase A and B. Special Diploma Option II course selection should 
reflect the courses identified in Option I.  

 
(g) Completing Phase A is strongly encouraged prior to entering Phase 

B. 
 

(i) Phase A: 
 

a. Career Education and/or Career Preparation 
 

b. Self Determination/Driver’s Education or other elective 
 

c. Math 
 

d. English 
 

e. Social Personal Skills course 
 

f. Elective 
 

g. Two (2) or more semesters of one (1) of the following are 
required: 

 
1. On-the-job training (unpaid or paid) 

 
2. Vocational training program on campus 

 
3. Vocational training class at a technical center through 

shared time or dual enrollment 
 

(ii) Phase B: 
 

a. Maintain hours of successful community-based employment 
during two (2) or more consecutive semesters at minimum 
wage or better by Wage and Labor guidelines (required) 
 

b. Be seventeen (17) years of age or older 
 

(h) Certificate of Completion (for student with disabilities) 
 

A student with a disability who meets all special requirements, but is unable 
to meet the appropriate minimum requirements (fail to have earned a 
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minimum 2.0 cumulative GPA), must be awarded a special certificate of 
completion s. 1003.438, F.S., Rule 6A-1.09961, F.A.C 

 
(i) Exceptions  

 
a. Hospital/Homebound 

 
General education students who are staffed into the 
Hospital/Homebound program only are not eligible for a 
special certificate of completion.  Hospital/Homebound 
students staffed into another exceptional student education 
program shall meet requirements established for the diploma 
choice made during an IEP team meeting. 

 
b. Visually Impaired 

 
Students who are visually impaired are not eligible for a 
special certificate of completion when services are based 
solely upon their visual impairment. 

 
(9) Strategies for Students with Disabilities to Meet Standard Diploma Requirements  

 
The district must provide instruction to prepare students with disabilities in the core 
content knowledge and skills necessary for successful grade-to-grade progression 
and high school graduation. The district may require specially designed courses, 
specialized services, specific course programs, and allowable and appropriate 
accommodations or modifications so that exceptional education students are 
assured access to, involvement with and make progress in the general education 
curriculum and the opportunity to meet graduation requirements.  

 
(10) Waiver of Statewide, Standardized Assessments and EOC Assessments 

 
(a) A student with a disability, as defined in s. 1007.02, F.S., for whom the 

individual education plan (IEP) team determines that the statewide, 
standardized assessments or end-of-course assessments cannot 
accurately measure the student’s abilities, taking into consideration all 
allowable accommodations, may have assessment results waived in 
accordance with s. 1008.22(3)(c)2., F.S., for the purpose of receiving a 
course grade and a standard high school diploma. Such waiver shall be 
designated on the student’s transcript, and the statement of waiver shall be 
limited to a statement that performance on an assessment was waived for 
the purpose of receiving a course grade or a standard high school diploma, 
as applicable. 

 
(b) Accommodations that negate the validity of a statewide, standardized 

assessment are not allowed during the administration of the assessment. 
However, if instructional accommodations are required in order for the 
student to access the curriculum and instruction they are allowed in the 
classroom but they must be documented in the students’ IEP. Students 
using instructional accommodations in the classroom that are not allowed 
on a statewide, standardized assessment may have assessment results 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.438&URL=1000-1099/1003/Sections/1003.438.html
https://www.flrules.org/gateway/ruleno.asp?id=6A-1.09961
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1007.02&URL=1000-1099/1007/Sections/1007.02.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
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waived if the IEP team determines that the assessment cannot accurately 
measure the student’s abilities. 

 
(c) If a student is provided with instructional accommodations in the classroom 

that are not allowed as accommodations for statewide, standardized 
assessments, the district must inform the parent/guardian in writing and 
provide the parent/guardian with information regarding the impact on the 
student’s ability to meet expected performance levels. A parent/guardian 
must provide signed consent for a student to receive classroom 
instructional accommodations that would not be available or permitted on 
a statewide, standardized assessment and acknowledge in writing that he 
or she understands the implications of such instructional accommodations. 

 
(d) If a student’s IEP states that online administration of a statewide, 

standardized assessment will significantly impair the student’s ability to 
perform, the assessment shall be administered in hard copy. 

 
(e) For students with a demonstrated, documented, significant cognitive 

disability, the Department of Education shall provide for the administration 
of the Florida Standards Alternate Assessment to accurately measure 
student progress toward the core curricular content established in the 
Florida Standards Access Points and Next Generation Sunshine State 
Standards. 
 

(f) “Senior year” refers to the year that a student has enough credits to be 
classified as a senior and also applies to those students with disabilities 
who elected to remain enrolled beyond their 4th year of high school in order 
to seek a standard diploma, or those who opt to defer receipt of Standard 
Diploma to continue to receive services if they meet the requirements found 
at s. 1003.4282(11)(c), F.S.  Any senior who has not achieved a passing 
score on the FSA/FCAT must receive intensive remediation. To help 
evaluate the effectiveness of such remediation and ensure each student 
has the opportunity to pass the FSA/FCAT, the student must have 
participated in the administration of the FSA/FCAT at least once in grade 
10 and once in grade 11 and the March administration of their senior year.  
 

(g) A student with a disability is eligible for a waiver of FSA results, FSAA 
results, and EOC results for the purposes of earning course credit and/or 
graduating with a standard diploma. To be considered for a waiver of 
statewide, standardized assessment results, or end-of-course assessment 
results for the purpose of receiving a course grade and a standard high 
school diploma in accordance with s. 1008.22(3)(c) 2., F.S., the student 
must: 

 
(i) be identified as having a disability as defined in s. 1007.02(2), F.S. 

 
(ii) have a current individual education plan (IEP) 

 
(iii) The student must have taken the statewide, standardized 

assessment with appropriate allowable accommodations at least 
once.  

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1003.4282&URL=1000-1099/1003/Sections/1003.4282.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.02.html
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(iv) have documented mastery of core content and skills necessary for 

successful grade-to-grade progression and high school graduation.  
 

(v) complete the state’s twenty-four (24) credit/course and achieve a 
2.0 cumulative grade point average (GPA) requirements as 
specified in Rule 6A-1.09963, and any other district requirements 
for graduation with a standard diploma  

 
(vi) In accordance with s. 1008.22(3)(c)2, F.S., the IEP team must make 

a determination of whether a statewide standardized assessment 
accurately measures the student’s abilities, taking into 
consideration all allowable accommodations for students with 
disabilities. The IEP team may meet at any time to: verify that the 
criteria have been met and document the team’s determination and 
information analyzed in making the decision 

 
(h) A student with a disability who transfers to Florida from another state in the 

12th grade is eligible for a waiver of statewide, standardized assessment 
and end-of-course assessment results in accordance with s. 
1008.22(3)(c)2, F.S., for the purpose of receiving a course grade and a 
standard high school diploma. However, the student must be provided with 
every opportunity to take and pass the all statewide, standardized 
assessments and EOC assessments. For example, a 12th grade student 
who enrolled in a Florida public school from another state at the beginning 
of the school year must participate in all scheduled administrations of 
statewide, standardized assessments and EOC assessments. However, a 
12th grade student who enrolled in Florida public schools in January may 
only take the remaining scheduled administrations of statewide, 
standardized assessments and EOC assessments, and still be considered 
for the waiver. 

  
(11) Course Credit 

 
(a) All students with disabilities will be supported through the provision of 

allowable accommodations and specially designed instruction to earn 
course credit toward a standard diploma. 

 
(b) A student with a disability, who began 9th grade in 2013-2014 school year 

or prior, and whose individual educational plan (IEP), as of June 20, 2014, 
contained a statement of intent to receive a special diploma may continue 
to work toward a special diploma may be awarded course credit toward a 
special diploma or special certificate of completion by taking courses in 
exceptional, basic or vocational education, as listed in the current FLDOE 
Course Code Directory.  Exceptional Student Education (ESE) course 
descriptions for Special Diploma developed by the Department of 
Education will be used for Exceptional Student Education courses for 
Special Diploma. 

 

https://www.flrules.org/gateway/RuleNo.asp?id=6A-1.09963
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.22&URL=1000-1099/1008/Sections/1008.22.html
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(c) Allowable and appropriate accommodations or modifications (as specified 
by in the student’s IEP) must be provided to ensure that a student with a 
disability has the opportunity to meet the graduation requirements for a 
standard diploma. Accommodations and modifications (as specified in the 
student’s IEP) shall be made to vocational courses and programs of study, 
as necessary; to assure that a student with a disability has the opportunity 
to meet graduation requirements for a standard or special diploma (special 
diploma only available for students entering 9th grade 2013-2014 or prior). 
Accommodations may include:  (i) flexible scheduling, (ii) flexible timing, 
(iii) flexible setting, (iv) flexible presentation/revised format, and (v) flexible 
responding. 
 

(12) Retention of Students with Disabilities  
 
(a) The decision as to whether a student has satisfactorily completed a course 

and what grade is to be issued are based on students’ demonstration of 
mastery of course standards and the professional judgment of the teacher.  
 

(b) For any grade that a student receives, including failure, there shall be 
adequate documentation to support the decision in the form of formative 
and summative assessments, evidence of class participation, course work, 
and documentation of the provision of educational and related special 
education services and allowable and appropriate accommodations or 
modifications (as specified in the student’s IEP).  
 

(13) Promotion of Students with Disabilities  
 

(a) A student with a disability must meet the minimum required credits for 
promotion and for grade classification.  A special certificate of completion 
does not require a minimum GPA for promotion. 
 

(b) The district must provide instruction to prepare students with disabilities to 
demonstrate proficiency in the core content knowledge skills necessary for 
successful-grade-to grade progression and high school graduation.   

 
(14) Dismissal from an Exceptional Student Education Program  

 
(a) Dismissal of students from an exceptional student education program shall 

be determined by an eligibility staffing committee, as outlined in the SP&P 
document for exceptional student education services.  
 

(b) The staffing of a student with a disability into a different or additional 
exceptional student education program shall be determined by an eligibility 
staffing committee. Staffing shall be in the least restrictive environment, and 
shall be based on academic performance, age, and the appropriate 
educational judgment of the eligibility staffing committee as outlined in the 
SP&P document for exceptional student education services. 
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J. Student Progression – English Language Learners (ELL) 9-12 
 

(1) Identification of English Language Learners 
 
All students that are possible candidates to receive ESOL services based on the 
Home Language Survey (HLS) must be appropriately identified in order to ensure 
appropriate services. The identification process of ELLs will follow the district’s ELL 
Plan.  A copy of the ELL Plan can be found in the Multilingual Student Education 
Department website. (Florida Consent Decree Part I. Identification and Assessment 
and Rule 6A-6.0902. Requirements for Identification, Eligibility, and Programmatic 
Assessments of English Language Learners.) 
 

(2) Exiting English for Speakers of Other Languages Program (ESOL) 
 

Rule 6A-6.0903, F.A.C. 
 
Students in grades 3-9 may be exited from the ESOL program by scoring at least a 
level 4 in all four (4) domains of the state wide English Language Proficiency (ELP) 
Assessment (Access for ELLs 2.0) and a level 5 composite score on the ELP. Student 
must also earn a passing score on the grade level FSA in English/Language Arts 
(ELA)  
 
For students in grades 10 -12, a score on the 10th grade FSA in ELA, or a score on 
the FSAA, pursuant to Rule 6A-1.09430, F.A.C., pursuant to Rule 6A-1.09422, 
F.A.C., sufficient to meet applicable graduation requirements, or an equivalent 
concordant score pursuant to Section 1008.22, F.S. 
 
For students with significant cognitive disabilities taking the Alternate ACCESS for 
ELLs 2.0 assessment, the proficiency level shall be a P1 composite score or greater 
and a passing score on the FSAA, pursuant to Rule 6A-1.09430, F.A.C. 
 
Students may also be exited by the decision of an English Language Learner (ELL) 
Committee. 

 
(3) Progress Monitoring and Promotion Retention Process  

 
English Language Learner students in grades 9-12 who are unable to demonstrate 
mastery in academic subject areas as described in the Student Progression Plan will 
be referred to an ELL committee. This committee will develop an Academic Needs 
Improvement (ANI) plan for the student in accordance with the following guidelines 
and procedures: 
 
(a) The reason for the academic under-performance of an ELL student must not 

imply that he/she needs an extra year to learn English or that it is due to the 
student’s lack of English proficiency – English for Speakers of Other 
Language (ESOL) Good Cause Exemption (under two (2) years based on 
date entered US school). 

 
(b) Determine any lack of academic progress in the areas of English Language 

Arts (ELA), mathematics, and/or science  using indicators that includes, but 
are not limited to pre-tests and post-tests, state developed English Language 

https://www.flrules.org/gateway/ruleno.asp?id=6A-6.0902
https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0903
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Proficiency Assessment results, alternative assessment results, previous 
academic records, diagnostic assessment in the home language, and any 
other appropriate indicator of academic progress. (Florida Consent Decree 
Part Equal Access to Appropriate Programming and Rule 6A-6.0902, F.A.C. 
Requirements for Identification, Eligibility, and Programmatic Assessments of 
English Language Learners.) 

 
(c) The first ELL committee meeting develops an ANI plan that includes a list of 

intensive instructional support designed to assist the ELL student (NOTE: 
ESOL accommodations are not considered remedial strategies).  

 
(d) The second ELL committee meeting, is held within eighteen (18) weeks (after 

one (1) semester) to review the effectiveness of the support. If the ELL 
student does not make satisfactory progress, the ANI plan must be revised in 
order to provide additional and more intense instructional support.  

 
(e) If the ELL student still has not made satisfactory progress after implementing 

the ANI plan for at least twenty-seven (27) weeks, the ELL committee may 
recommend retention unless conditions exist such that retention would be 
more adverse for the student than promotion. Both ELL meetings must be 
documented in the ELL portfolio and proper steps taken to ensure that the 
student received necessary support. 

 
(f) An ELL student who has received more than two (2) years of instruction in an 

approved ESOL program may be retained when there is lack of academic 
progress in grade level concepts. 
 

(g) The ELL committee shall meet to document the evidence indicating lack of 
academic progress and to recommend retention. The parent/guardian must 
be invited to attend all meetings. Notices to parent/guardian of ELL students 
must be provided in the home/native language, whenever feasible. 

 
(h) The teacher(s) must show extensive documentation of the ESOL strategies 

and intense instructional support used to provide the student with 
comprehensible instruction.   

 
(i) The reason for retention must not imply the student needs an extra year to 

learn English or that the under-performance is due to the child’s limited 
English proficiency. 

 
(4) Grading and Documenting Academic Progress of ELL Students  

 
(a) Course grades and academic progress of ELL students will be based on the 

results of teacher observation, alternative assessments, and modified tests 
used to assess the understandable appropriate grade level standards based 
instruction provided through the use of ESOL teaching strategies, appropriate 
instructional materials, and necessary curriculum accommodations based on 
the student’s language proficiency level. 

 
(b) If there is a continued pattern of academic underperformance, the ELL 

committee shall meet to review the reasons for the student’s lack of progress. 

https://www.flrules.org/gateway/ruleno.asp?id=6A-6.0902
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The reason(s) documented for the academic under-performance of an ELL 
student must not imply that he/she needs an extra year to learn English or 
that it is due to the student’s lack of English proficiency.  

 
(c) The following documentation needs to be included in the student’s ELL 

portfolio:  
 

(i) Documentation of the ESOL strategies used by the Language Arts 
and basic content area teacher(s) to provide understandable 
instruction, including the alternative assessment instruments and test 
accommodations used to evaluate the student’s academic progress.  

 
(ii) Parent/guardian contacts or attempts made to inform the 

parent/guardian of the student’s under-performance. Notices to 
parent/guardian of ELL students must be provided in the home/native 
language, whenever feasible. Rule 6A-6.0904, F.A.C. Equal Access 
to Appropriate Instruction for English Language Learners. 

 
(iii) An English Language Learner’s teacher, parent/guardian, 

parent/guardian’s designee, or other school personnel may request 
the convening of an ELL committee at any time after the end of the 
student’s first semester in the program to identify any special 
problems which may be hindering a student’s progress in ESOL. An 
ELL committee shall make appropriate recommendations, as 
necessary, for the modification of the student’s ELL Student Plan. The 
nature and basis of such modification, if any, shall be documented in 
each student’s ELL Student Plan.  Rule 6A-6.09022, F.A.C. Extension 
of Services in English for Speakers of Other Languages (ESOL) 
Program  

 
(iv) The ELL committee shall review the student’s academic record 

holistically and shall consider the assessment results from the 
assessment administered under subsection (2) of this rule and the 
following criteria to determine whether the student is English 
language proficient:  

 
a. Extent and nature of prior educational or academic 

experience, social experience, and a student interview;  
 

b. Written recommendation and observation by current and 
previous instructional and supportive services staff;  

 
c. Level of mastery of basic competencies or skills in English 

and/or heritage language according to state or national 
criterion-referenced standards, if any;  

 
d. Grades from the current or previous years; and  

 
e. Test results from tests other than the assessment according 

to subsection (2) of this rule.  
 

https://www.flrules.org/gateway/ruleNo.asp?ID=6A-6.0904
https://www.flrules.org/gateway/ruleno.asp?id=6A-6.09022


140 
 

(v) Documentation of any instructional support requested by the 
teacher(s) to provide additional assistance for  the student from the 
ESOL Assistant or Curriculum Compliance Teacher (CCT) available 
at the school.  

 
K. Student Progression – Adult General Education (AGE) 
 

(1) Definition of an Adult General Education Student 
 

(a) Florida’s adult education system includes a range of instructional programs 
that help adults get the basic skills they need to be productive workers, family 
members, and citizens. The major program areas are Adult Basic Education, 
Adult High School, GED® Preparation, and English for Speakers of Other 
Languages (ESOL).  These programs emphasize basic skills, such as 
reading, writing, math, and English language competency.  Adult education 
programs also help adult learners gain the knowledge and skills they need to 
enter and succeed in postsecondary education.   

 
(b) Adult learners enrolled in Adult High School can earn a high school diploma 

or its equivalent by successfully passing the standard GED® tests.  Rule 6A-
6.014, F.A.C. 
 

(2) Adult Education Programs are available to students who: 
 

(a) Are sixteen (16) years or older  
 
(b) Do not have a high school diploma or its equivalent.  
 
(c) Want to learn to speak, read, and write the English language.  

 
(d) Are not enrolled, or required to be enrolled, in a secondary school 
 

 
(3) Comprehensive K-20 Career and Education Planning  

 
(a) The district is responsible to prepare all students at every level for the 

transition from school to postsecondary education or careers by providing 
information regarding: 

 
(i) Career opportunities, educational requirements associated with 

each career, educational institutions that prepare students to enter 
each career, and student financial aid available to pursue 
postsecondary instruction required to enter each career. 
 

(ii) How to make informed decisions about the program of study that 
best addresses the students’ interests and abilities while preparing 
them to enter postsecondary education or the workforce. 
 

(iii) Recommend coursework and programs that prepare students for 
success in their areas of interest and ability. 

 

https://www.flrules.org/gateway/RuleNo.asp?title=SPECIAL%20PROGRAMS%20I&ID=6A-6.014
https://www.flrules.org/gateway/RuleNo.asp?title=SPECIAL%20PROGRAMS%20I&ID=6A-6.014
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(b) This information is to be provided to students and parents/guardians 
through websites, handbooks, manuals and other regularly provided 
communications. s. 1000.03(5), F.S. 

 
(4) Adult Career and Technical Student Basic Skill Level Requirements 

 
For students entering career and technical education programs, the Tests of Adult 
Basic Education (TABE) is used to determine the student’s Basic Skill Level.  The 
Basic Skill Level, used to determine whether or not the student has the basic skills 
necessary to be successful in the chosen career program, is established by the State 
for each technical program.  Students who are enrolled in a postsecondary technical 
program offered for career education credit of 450 hours or more shall complete an 
entry-level basic skills examination within the first six (6) weeks after admission into 
the program. 

 
(5) Exemption from Basic Skills  

 
(a) The following students are exempt from taking the initial basic skills 

assessment required in subsection of Rule 6A-10.040, F.A.C. The 
designated program administrator must receive an official copy of the 
degree, transcript, or test score in order to allow any of the following 
exemptions.  

 
(i) Those who possess a college degree at the associate in applied 

science level or higher. 
 
(ii) Those who demonstrate readiness for public postsecondary 

education pursuant to Rule 6A-10.0315, F.A.C.  
 
(iii) Those who pass a state or national industry certification or licensure 

examination effective July 1, 2014, that is identified in the list 
entitled “Basic Skills and Licensure Exemption List ‒ 2015-2016”.        

 
(iv) Those who are enrolled in an apprenticeship program that is 

registered with the Department of Education in accordance with 
Chapter 446, F.S. 

 
(v) Students serving as active duty members of any branch of the 

United States Armed Services.  
 

(vi) Students who have earned a score of 262 on Grade 10 FCAT 2.0 
Reading (waivers of reading and language requirement; 
mathematics must be documented through another assessment;  
scores must be no more than two (2) years old) 
 

(b) Also accepted are official transcripts providing proof of acceptable forms of 
other assessments. s. 1004.91, F.S. 

 
(c) The Basic Skill requirement is an exit requirement and cannot be used to 

screen students for entry into a program.  For the purpose of career education 
and basic skills, exit is defined as when a student reaches the final 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1000.03&URL=1000-1099/1000/Sections/1000.03.html
https://www.flrules.org/gateway/ruleno.asp?id=6A-10.040
https://www.flrules.org/gateway/ruleno.asp?id=6A-10.0315
https://www.flrules.org/gateway/ruleno.asp?id=6A-10.0315
https://www.flrules.org/gateway/ruleno.asp?id=6A-10.0315
http://www.fldoe.org/workforce/dwdframe/rtf/2014-15-basicskills-with-License-exempt.rtf
http://www.fldoe.org/workforce/dwdframe/rtf/2014-15-basicskills-with-License-exempt.rtf
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0400-0499/0446/0446.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1004.91&URL=1000-1099/1004/Sections/1004.91.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1004.91&URL=1000-1099/1004/Sections/1004.91.html
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Occupational Completion Point (OCP) and receives a Career Certificate of 
Completion from the program. 

 
(d) If the student successfully completes his/her coursework, does not meet the 

basic skills requirements for exit (pre-and post-testing), takes and passes a 
related industry certification and/or licensure exam identified by the 
Department of Education, Division of Career and Adult Education, that 
student shall be counted as a completer and does not have to be retested on 
one of the basic skills examinations. The local educational agency (LEA) is 
required to maintain documentation that the student passed licensure in order 
to report the student as a “completer” for funding and auditing purposes.  The 
student should be post-tested to determine whether or not he/she meets the 
exit requirements before he/she takes the related professional licensure 
examination. 

 
(6) Adult Basic Education (ABE) 

 
(a) The Tests of Adult Basic Education (TABE), an instrument approved by the 

FLDOE for this purpose, will initially assess students who enter the Adult 
Basic Education program.  The student will then be placed in an individualized 
program based on the assessment results and personal goals.  Additional 
assessment instruments may also be used to place adults with disabilities at 
their level of achievement.  Accommodations will be made for students with 
disabilities according to state and district procedures. 
 

(b) Promotion will be determined by demonstrated completion of state-approved 
performance standards at the student’s level of achievement for reading, 
mathematics, and language arts courses offered in the Adult Basic Education 
program. 
 

(c) The program is subdivided into three (3) courses: 
 

(i) Reading 
 
(ii) Mathematics 
 
(iii) Language 

 
(7) English for Speakers of other Languages (ESOL) 

 
The ESOL program is subdivided into five (5) programs:   

 
(a) Academic Skills for Adult ESOL  

 
(b) Adult English for Speakers of Other Languages (ESOL) 

 
(c) Citizenship 

 
(d) English Literacy for Career and Technical Education 

 
(e) Literacy Skills for Adult ESOL Learners 
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(8) Academic Skills for Adult ESOL 

 
The Academic Skills for Adult ESOL course is non-credit and is designed to 
prepare adult students for further education by providing concentrated instruction 
in ESOL Academic Skills competencies. Advancement within the program is 
measured through Literacy Completion Points (LCP). One LCP is awarded upon 
satisfactory completion of the competencies in the course.   

 
(9) Adult English for Speakers of Other Languages  

 
Adult ESOL provides English language instruction to adult learners who are able 
to read and write in at least one language other than English. The program 
prepares adult learners to use English for entering career and technical and/or 
postsecondary education, employment, and participation in the civic life in the 
United States. The Comprehensive Adult Student Assessment System (CASAS) Life 
and Work Series is the state approved assessment instrument utilized in this district  
to assess the Adult ESOL student’s functioning levels upon entry into the program 
and then to document growth through Literacy Completion Points (LCPs) throughout 
the student’s enrollment in the program. 

 
(10) Citizenship 

 
The purpose of this course is to prepare students for success in the Naturalization 
process required for all who have United States citizenship as a goal. The only 
measurable outcome will be the student’s successful completion of performance 
standards, which demonstrate probability of success on the U.S. Bureau of 
Citizenship and Immigration Services (CIS) naturalization exam. 

 
(11) English Literacy through Career and Technical Education (ELCATE) 

 
(a) The CASAS Life and Work Series is the state approved assessment 

instrument utilized in this district to assess the ELCATE student’s functioning 
level at entry and for documentation of progression through Literacy 
Completion Points (LCPs). 
 

(b) ELCATE is open to students who have the goal of entering a career and 
technical program and are able to function at the Low Intermediate level 
according to the National Reporting System (NRS) functioning levels. 
Promotion of a student will be determined by demonstrated completion of 
state-approved performance standards at level of achievement. Each level 
includes language competencies the student needs to acquire in order to be 
successful in technical programs and in the workplace.  State-approved tests 
are used to determine student readiness for other programs, such as ABE 
(Adult Basic Education), the GED® Preparation Program, technical 
programs, and college.  Students advance by obtaining a score on the post-
test that passes them from one educational functioning level (EFL) to the next. 

 
(12) Literacy Skills for Adult ESOL Learners  

 
The purpose of this course is to provide English language and literacy instruction for 
English language learner adults whose first language is not English and who are non-
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literate or semi-literate in their home language, in order to increase their ability to 
communicate in English.  Promotion of a student will be determined by demonstrated 
completion of state approved performance standards at level of achievement.  Each 
level includes language competencies the student needs to acquire.  State approved 
tests are used to determine student readiness for other programs, such as ABE (Adult 
Basic Education), GED® Preparation Program, technical programs, and college. 

 
(13) GED® Preparation Program  

 
Completion of the GED® Preparation program is dependent on the student’s mastery 
of academic content areas evaluated by the passing of the official GED® 
Assessment. The official GED® tests measure proficiency in Reasoning through 
Language Arts, Social studies, Science, Mathematical Reasoning.   

 
(14) Official GED® Assessment Eligibility 

 
(a) Adults (eighteen (18) years of age or older) 

 
(b) Youth (sixteen (16) to seventeen (17) years of age) who for extenuating 

circumstances are determined eligible to test by the Superintendent or 
designee.  Extenuating circumstances shall include, but not be limited to, the 
following criteria for the superintendent's consideration: 

 
(i) Pregnancy or teen parent/guardian 

 
(ii) Sole supporter 

 
(iii) Medical, physical, or mental condition that interferes with regular 

school policies 
 

(iv) Credit deficiency 
 

(v) Multiple FCAT failures 
 

(vi) Homelessness 
 

(c) Before test eligibility can be considered, the youth must be legally withdrawn 
from secondary school (including private and home schooled students).  In 
addition, he/she will enroll in and complete a GED® Preparation program, 
obtain recommendation from an OCPS GED® preparation instructor by 
earning a passing score on the GED® Ready, and parent/guardian consent. 

 
(d) Students enrolled in an approved dropout prevention program.    

 
(15) State of Florida Diploma through the official GED® Assessment 

 
Passing the official GED® Assessment qualifies a person for a State of Florida High 
School Diploma.  A student who successfully completes all requirements and 
receives a diploma issued by the Florida Department of Education shall be 
considered a high school graduate.  Orange County high school diplomas will not be 
issued to students in lieu of the State of Florida high school diploma. 
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(16) Adult High School Credit Program 

 
Students entering the Adult High School Credit Program will have previous high 
school transcripts evaluated by an adult high school certified school counselor prior 
to enrollment. Certified school counselors will then make recommendations for 
program placement based on previous credits, assessment results, and student 
goals. Except as provided elsewhere in law, the graduation requirements for adults 
shall be the same as those for secondary students. 

 
(17) Requirements for an Adult High School Diploma  

 
(a) Students entering adult high school whose ninth grade cohort has not 

graduated must meet the graduation requirements based on the year that the 
student entered ninth grade. 
 

(b) Students entering adult high school after their ninth grade cohort has 
graduated or who are not part of a ninth grade cohort must meet the current 
twelfth grade cohort graduation requirements that are in effect for the year 
they enter high school.  Rule 6A-6.020, F.A.C. 
 

(c) For students entering the ninth grade in the 2000-2001 school year and 
thereafter, the high school graduation GPA shall be based on all courses 
taken unless the grade has been forgiven by retaking the course.  The 
forgiveness of required courses shall be limited to replacing a grade of “D” or 
“F” with a grade of “C” or higher by retaking the same or comparable course.  
Forgiveness for elective courses shall be limited to replacing a grade of “D” 
or “F” with a grade of “C” or higher by retaking the same or comparable course 
or another elective course.  Any course grade not replaced according to this 
forgiveness policy must be included in the calculation of the cumulative grade 
point average for graduation. 

 
(18) Adult High School Co-Enrolled 

 
Provisions have been made within the Adult High School Credit Program to assist 
high school students who are in jeopardy of not graduating due to credit deficiency.  
A student in grades 9-12 who has a credit deficit may enter the Adult High School 
Co-Enrolled program by submitting the adult education request for enrollment form 
with the appropriate signatures to an adult education counselor.  High school 
students are expected to fulfill the same course and grade requirements as those 
required of regular adult credit students. The available courses may be taken in the 
classroom. 
 

(19) The Career and Technical Education (CTE) Virtual Center   
 
(a) The CTE Virtual Center offers a variety of open enrollment online courses for 

students who are enrolled in the Adult General Education Program.   
 

(b) The courses are available to current non-high school students who are 
sixteen (16) years of age or older.   

 

https://www.flrules.org/gateway/ruleNo.asp?id=6A-6.020
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(20) High School Equivalency Diploma 
 

(a) Passing the GED®/2014 GED® examination may qualify a person for a State 
of Florida High School Diploma issued by the Florida Department of 
Education.  

 
(b) In order to qualify for a GED®/2014 GED® a student must be at least 

eighteen (18) years of age at the time of application unless individually waived 
for extraordinary circumstances by the district. Extraordinary circumstances 
shall include but not be limited to the following criteria for sixteen (16) and 
seventeen (17) year old students: 

 
(i) Pregnancy or teen parent/guardian; 

 
(ii) Sole supporter; 

 
(iii) Medical, physical, or mental condition that interferes with school 

policies; 
 
(iv) Credit deficiency; 
 
(v) Multiple FCAT failures; 
 
(vi) Homelessness. 

 
(c) In such a case, the applicant must have completed a career planning 

conference with the parent/guardian or guardian in attendance, must have 
submitted an official application including the approval signature of the 
parent/guardian or guardian and payment of the required fee for the 
GED®/2014 GED® exam. Applicants eighteen (18) years of age and older 
must submit an official application and pay the required fee. 

 
(d) A student who successfully completes all of these requirements shall be 

considered a high school graduate, but will not participate in high school 
graduation exercises and will not receive an Orange County high school 
standard diploma. 

 
(21) Graduation/Promotion Exercises 

 
OCPS Orange Technical College may conduct graduation exercises for those adult 
students who have successfully completed requirements for a high school diploma 
from Orange County or the Florida Department of Education, or for technical program 
completion certificates. 

 
 
 
SPECIFIC AUTHORITY:   Sections 1000.03(5)(g); 1000.36; 1001.41(2); 1001.42(23); 

1002.20(11); 1002.69(1); 1003.02(1)(i); 1003.05(3); 
1003.21(1)(a)-(b); 1003.25(3); 1003.33(1)-(2); 1003.4156(1)-
(2); 1003.42(1); 1003.433(1)-(4); 1003.436(1)(a)-(2); 
1003.437(1)-(5); 1003.438; 1003.455; 1003.56(1); 1003.57(1); 

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1000.03&URL=1000-1099/1000/Sections/1000.03.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1000/Sections/1000.36.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1001/Sections/1001.41.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1001/Sections/1001.41.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.20.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.69.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.02.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.05.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.21.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.25.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.33.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4156.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.4156.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.42.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.433.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.436.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.437.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.438.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.455.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.56.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.57.html
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1006.02(4); 1006.15(2)-(3); 1007.02(1)-(2);  1007.27(1) & (4)-
(10); 1007.271(1)-(4-5)(13)(16); 1008.22(3)(c); 1008.22(10); 
1008.25(1)-(8); 1008.30; 1009.531(4), Florida Statutes 

 
 
ADOPTED:  12/14/10 
REVISED:    12/11/12, 04/22/14, 11/11/14, 9/29/15, 9/13/16 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1006/Sections/1006.02.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1006/Sections/1006.15.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.02.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.27.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.27.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1007/Sections/1007.271.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.30&URL=1000-1099/1008/Sections/1008.30.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1009/Sections/1009.531.html


 
 
 
 
 
 
 
Appendix F: Assessment Schedule 
 
  



Innovation	Montessori	HS	Assessment	Schedule	

Our	Innovation	Montessori	HS	students	use	electronic	work	plans,	which	assess	and	track	
student	progress	daily.	Their	teachers	review	and	evaluate	progress	to	make	daily	and	weekly	
modifications.	Presentations	of	Project-Based	Learning	projects	are	assessed	according	to	a	
rubric,	and	the	Core	Math	and	Science	courses	utilize	formal	assessments.		MAP (or other 
nationally normed assessment)	testing	will	also	occur	in	August,	January	and	May	for	9th	and	
10th	graders as necessary to assess student's progress.	11th	and	12th	grades	will	also use	MAP	
testing	as	needed.		

Other	formal	assessments,	such as	the	FSA,	NGSS	exams	and	EOC	exams,	will	be	executed	
according	to	the	schedule	dictated	by	the	State	of	Florida	and	OCPS.	

As stated throughout this application, IMHS's mission is to provide a game-changing High 
School education to cultivate independent, inspired and innovative leaders through purpose-
driven Project-based Learning, a Montessori focus on a global perspective, and a four-year-long 
Innovation Incubator. As such we are dedicated to working with researchers who are on the 
forefront of learning sciences in assessing the growth of our students as stated in Section 5 as 
part of our Mission Specific Goals. The work to develop these assessments will begin 
immediately so baseline data may be captured with the first group of students. We believe this 
will be an important narrative in describing the success of our student's progress.



 
 
 
 
 

 
Appendix G: Proposed discipline policy or student code of 
conduct 
 
  



	
	
	

Innovation	Montessori	High	School	
Discipline	Policy	/	Student	Code	of	Conduct	

	
	
Innovation	 Montessori	 High	 School	 Charter	 will	 adhere	 to	 the	 state	 guidelines	 under	 the	
sponsoring	district	for	their	discipline	policy.	The	School	will	adhere	to	all	provisions	under	Florida	
Law	for	Student	Discipline.	The	sponsoring	district's	Discipline	Policy,	will	be	used	as	a	strong	
framework	while	provisions	of	Florida	Law	will	be	the	final	arbitrator	 in	decisions	and	policies	
around	Discipline.	
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INNOVATION MONTESSORI HIGH SCHOOL 
1644 Lakewood Avenue, Ocoee, FL 34761 

SCHOOL HOURS:

Monday,	Tuesday,	Thursday,	Friday	 Wednesday	
EARLY	RELEASE	DAY	

DROP	OFF:	 8:15-9:00	OCOEE	 SAME	DROP	OFF	
PICKUP:	 3:30	–	4:00		OCOEE	 2:30	=	3	PM	OCOEE	

SCHOOL INFORMATION 

PHONE: 407-654-2045

FAX:  407-654-2046

EMAIL:  office@INNOVATIONMONTESSORI.com

WEB PAGE:   www.innovationmontessori.com

Executive Director: Patrice M. Cherico 

Assistant Principal: 

INNOVATION	MONTESSORI	HIGH	SCHOOL		
Our	mission	is	to	provide	a	game-changing	High	School	education	to	cultivate	independent,	inspired	and	innovative	

leaders	through	purpose-driven	Project-based	Learning,	a	Montessori	focus	on	a	global	perspective,	and	a	four-year-long	
Innovation	Incubator.	

Vision:	IMHS	students	learn	critical	thinking,	problem-solving,	creativity,	adaptability,	a	global	perspective,	purpose,	and	
the	ability	to	transfer	knowledge	and	skills	across	subject	matter	lines	in	order	to	become	the	visionary	creators	of	the	

fluid	and	fast-paced	future.			

Our	Core	Values	
INDEPENDENCE	*	INSPIRATION	*	INNOVATION	

We	hope	you	find	this	Alphabetical	Guide	to	INNOVATION	MONTESSORI	H.S.	student	policies	helpful.	This	is	not	intended	
to	be	an	all-inclusive	list.	If	you	have	questions	about	our	Charter,	the	Montessori	curriculum,	ESE	(Exceptional	Student	
Education),	MTSS	(Multi-Tier	System	of	Support),	Gifted	Services,	or	any	other	information	not	listed,	please	contact	the	
front	office.	We	are	happy	to	provide	additional	information.	

The	purpose	of	the	handbook	is	to	provide	parents	and	teachers	a	quick	guide	to	the	most	relevant	day	to	day	
information.		On	the	last	page	there	is	a	documents	that	need	to	be	returned	to	school	within	the	first	10	days	
of	school	with	your	signature.		If	you	have	any	questions	please	contact	the	front	office.	

ADDITIONS	(VOLUNTEERS)	

INNOVATION	MONTESSORI	HIGH	SCHOOL	students	need	you!	Parents	and	friends	of	INNOVATION	MONTESSORI	HIGH	
SCHOOL	can	help	our	school	through	the	ADDITIONS	Volunteer	Program.	We	encourage	you	to	become	involved.	Younger	
siblings	will	not	be	allowed	to	accompany	parents	to	the	classroom.	ADDITIONS	is	where	you	log	in	your	Volunteer	Hours.		If	
you	have	any	questions	please	ask	the	staff	in	the	front	office.	
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Volunteer	Guidelines	

Volunteering	at	school	is	one	way	to	get	involved	in	your	child's	education.	Volunteers	contribute	in	many	ways,	including	
accompanying	classes	on	field	trips,	helping	to	make	materials,	or	organizing	and	participating	at	events.		Parent	volunteers	
get	a	close-up	view	of	their	child's	school.	Seeing	how	children	are	taught	also	can	give	you	ideas	on	how	to	help	your	child	
at	home.		

The	school	charter	requires	that	families	support	the	school	by	volunteering	their	time.		Almost	every	charter	school	in	
Florida	has	this	policy,	with	most	requiring	50	or	more	hours	per	year.		INNOVATION	MONTESSORI	HIGH	SCHOOL	families	
are	only	required	to	contribute	20	hours	per	family.		If	the	volunteer	hour	requirements	are	not	fulfilled,	your	child	will	not	
be	permitted	to	re-enroll	in	MCS	for	the	subsequent	year.		Note	that	it	is	the	parent's	responsibility	to	record	hours	online	
through	OCPS	ADDITIONS.	If	you	have	any	questions	regarding	volunteering	at	INNOVATION	MONTESSORI	HIGH	SCHOOL,	
please	contact	the	front	office.	

Only	adult	family	members	will	be	credited	with	service	hours.	

All	volunteer	hours	must	be	fulfilled	prior	to	May	15.		Please	plan	accordingly.		Remember,	this	is	a	commitment	of	less	than	
seven	minutes	per	school	attendance	day.		

EXAMPLES	OF	VOLUNTEER	OPPORTUNITIES:	
Material	Making	*	Classroom	Support	(Seasonal	Activities)	*	PTO	Activity	Assistance	
Teacher	Appreciation	Week	*	School	Field	Trips	*	Volunteer	Coordinator	*	Fundraising	Events	

ADDRESS/TELEPHONE	NUMBER	

Please	keep	us	informed	of	any	changes	in	address,	telephone	number,	or	parent’s	work	location.	It	is	important	for	us	to	
be	able	to	contact	you	in	case	of	an	emergency.	If	you	have	an	e-mail	address	we	will	add	you	to	our	e-mail	list	providing	
weekly	newsletters.	Your	School	Mint	dashboard	is	where	all	changes	can	be	made.	

ARRIVAL	AND	DEPARTURE	(All	Students	Receive	PLACARDS	for	Car	Pick-Ups)	BE	ON	TIME	
When	students	are	tardy,	they	miss	morning	news	and	directions	for	the	day.	Please	make	every	effort	to	have	your	child	
here	on	time.	Please	be	aware	5	tardies	is	equal	to	1	absence	according	to	Florida	State	attendance	guidelines.		If	car	line	is	
closed	you	MUST	park	and	walk	your	child.		There	can	be	no	exceptions.		We	are	growing	which	is	wonderful	but	we	have	
reached	our	parking	limit.	

SCHOOL HOURS 

Monday,	Tuesday,	Thursday,	Friday	 Wednesday	
EARLY	RELEASE	DAY	

DROP	OFF:	 8:15-9:00	OCOEE	 SAME	DROP	OFF	
PICKUP:	 3:30	–	4:00		OCOEE	 2:30	=	3	PM	OCOEE	

Car	Line	Protocol	

1. Do	not	use	cell	phone,	including	texting.
2. Please	pull	up	to	the	designated	cone	when	it	is	your	turn.
3. Place	car	in	park	when	you	are	loading	or	unloading	children.
4. Turn	“right”	out	of	the	school	parking	lot	as	this	keeps	the	car	line	moving.

Early	Check	Out/and	Late	Drop	off	

1. When	checking	students	out	early	please	pick	them	up	by	2:30	PM	(1:30	PM	on	Wed.).
2. Student	must	be	signed	out	in	the	main	office.
3. Late	students	must	be	walked	to	the	main	office,	signed	in	and	office	staff	notified	that	the	student(s)	is	there.

Again,	when	needing	to	check	your	child	out	early	for	any	reason,	please	note	for	the	safety	of	our	students,	students	

need	to	be	picked	up	before	2:30	PM	(1:30	PM	on	Wednesday).	Once	we	begin	moving	students	for	dismissal	it	is	very	

difficult	to	have	a	smooth	transition	if	students	are	being	requested	to	come	home	early.	The	student	must	be	signed	out	
in	the	main	office	for	security	reasons.		Please	be	prepared	to	present	your	identification.			
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If	a	student	is	to	be	picked	up	by	anyone	other	than	the	parent	or	designated	driver,	those	arrangements	must	be	made	in	

writing,	in	advance.		No	student	will	be	released	to	a	person	not	on	their	designated	list,	without	prior	written	permission.		
No	phone	calls	will	be	accepted	for	dismissal.		The	Executive	Director	or	Assistant	Principal	are	the	only	ones	who	can	

make	an	exception.	

BULLYING	POLICY	
The	OCPS	Code	of	Student	Conduct	outlines	the	policy	that	INNOVATION	MONTESSORI	HIGH	SCHOOL	follows	to	comply	

with	the	
State	Anti-Bullying	Policy.	The	policy	can	be	found	in	the	Code	of	Student	Conduct	below.	Bullying	is	defined	as	"repeated	
behavior	towards	another	person	that	causes	that	person	to	be	afraid	either	on	school	property	or	off	school	grounds.	This	
may	include,	but	is	not	limited	to	pushing,	shoving,	name	calling	with	or	without	cursing,	or	verbal	cruelty.”	

CODE	OF	STUDENT	CONDUCT	

Florida	law	outlines	both	the	rights	and	responsibilities	of	students.	While	the	student	has	the	right	to	expect	a	good	
education,	the	school	has	the	right	to	expect	good	behavior	and	responsibility	from	the	student.	Specific	information	is	
printed	in	the	Code	of	Student	Conduct.	Students	who	choose	to	continually	be	disruptive,	disrespectful,	or	discourteous	
will	be	dealt	with	in	accordance,	when	applicable,	with	the	Orange	County	Code	of	Student	Conduct.	The	Code	of	Student	
Conduct	describes	the	rules	that	must	be	followed	as	well	as	the	consequences	if	rules	are	not	followed.	All	parents	receive	
the	link	for	reading	through	the	policy.	This	link	is	provided	to	parents	as	an	‘acknowledgement	page’	in	the	beginning	of	
the	school	year.	Parents	and	students	sign	this	page,	acknowledging	they	have	read	the	policy.	OCPS	typically	provides	
paper	copies	when	needed.		Please	inquire	at	the	front	office	if	you	would	like	a	paper	copy.	A	link	may	also	be	found	on	
our	website.		If	you	have	any	questions	on	this	Code	of	Student	Conduct	please	contact	the	Executive	Director.	

COMMUNICATIONS	

Newsletters	These	colorful	summary	newsletters	are	the	most	comprehensive	look	each	week	at	what’s	happened	and	
what	is	upcoming	at	INNOVATION	MONTESSORI	HIGH	SCHOOL.	Sent	out	each	Friday	morning,	these	newsletters	include	a	
section	from	our	Executive	Director,	Patrice	Cherico,	and	Assistant	Principal,	Cathy	Tobin,	along	with	an	update	from	the	
Board	of	Directors	and	PTO.	Watch	for	emails	from	office@innovationmontessori.com.	
School	Mint	This	system	is	used	by	the	school	office	staff	to	send	official	school	communication	related	to	forms,	activities,	
and	other	important	requests	on	a	periodic	basis.	Keep	an	eye	out	for	emails	from	noreply@schoolmint.com	
Online	Resources	***WILL	BE	UPDATED	

o School	website:	www.innovationmontessori.com
o PTO	website:	www.ptoowls.com
o Online	school	calendar:	www.innovationmontessori.com/calendar	–	linked	on	both	the	school	and	PTO	websites,

this	Google	calendar	is	updated	regularly	with	all	school	holidays,	events,	and	meetings.	Add	it	to	your	own	Google
calendar	with	the	click	of	a	button,	and	help	line	up	your	schedules!

Sign	Up	Genius	(SUG) This	is	the	primary	place	for	finding	and	signing	up	for	helping	with	activities,	in	the	classroom,	and	
also	for	bringing	in	donated	items.	Bookmark	www.signupgenius.com,	create	an	account	and	check	it	regularly	for	
volunteering	opportunities.	We	will	also	publish	direct	links	to	Sign	Up	Genius	volunteering	opportunities	that	you	can	click	
on	and	sign	up	for	(even	without	an	account).	Watch	for	them	in	the	weekly	newsletters	or	on	our	Facebook	PTO	Owls	
Group.	PTO	also	has	a	direct	link	to	check	SUG	opportunities	at	ptoowls.com/sign-up-genius/.	Note	that	signing	up	on	Sign	
Up	Genius	is	NOT	considered	officially	submitting	hours.		

Social	Media	PTO	Owls	Facebook	Group:	facebook.com/groups/ptoowls/	–	the	hub	for	parent	online	communication	
Innovation	Montessori	School	Facebook	Page:	facebook.com/Innovationmontessori/	–main	social	media	presence		
Classroom	Facebook	Pages:	Each	class	has	their	own	private	designated	page	to	promote	community	and	discussion	
amongst	families	and	teachers,	posting	photos,	and	more.	

CUSTODY	OF	STUDENTS	

The	school	staff	is	required	to	release	students	to	either	of	their	natural	parents	unless	we	have	a	copy	of	a	court	order	that	
grants	custody	to	one	of	the	natural	parents	or	to	someone	else.	If	you	have	a	court	order,	please	give	a	copy	to	the	office	
staff.	All	students	must	be	signed	out	by	parent,	legal	guardian,	or	designated	adult	in	the	office.		

DRESS	FOR	SUCCESS	
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Cleanliness,	good	grooming	and	neatness	are	important	standards	of	appearance	for	everyone.	IMO	students	are	always	
expected	to	wear	appropriate	dress,	as	outlined	below.	INNOVATION	MONTESSORI	HIGH	SCHOOL	Uniform	Policy.	Uniforms	
are	a	requirement	for	students	at	INNOVATION	MONTESSORI	HIGH	SCHOOL	(IMO).		
The	Uniform	Policy	is	applicable	all	5	days,	unless	it	is	specifically	designated	by	administration	or	PTO	as	a	non-uniform	or	
spirit	day.	No	characters,	large	logos	(other	than	the	school’s	logo),	light-up	wearables,	or	slogans.		
Uniform	Colors:	Uniform	colors	are	all	solid	colors.			
Shirts/Dresses:	Solid	White,	Navy,	Light	Blue,	Hunter/Forest	Green	or	‘Gator’	Orange.	Jumpers/Skirts/Skorts/Shorts/Pants:	
Solid	Khaki	or	Navy.		Uniform	Details:			
Shirts:	Short	or	long-sleeve	polo-style	or	button-down,	oxford-style	shirts	are	acceptable.	Visible	undershirts	must	adhere	
to	uniform	colors.		
Pants:	Long	pants	may	be	worn.	Jeans	are	not	acceptable,	nor	are	leggings	when	worn	alone.			
Dresses/Jumpers/Skirts:	Fingertip	length	or	longer.	Solid-color	shorts,	tights,	or	leggings	must	be	worn	underneath.	Please	
note	that	shorts,	worn	alone,	must	be	either	solid	Khaki	or	Navy,	while	those	worn	under	dresses/skirts	may	be	in	any	solid	
color.		
Shorts	&	Skorts:	Fingertip	length	or	longer.				
Leggings	&	Socks:	Student’s	choice	of	solid	color.	No	patterns,	logos,	characters,	or	slogans.			
Outerwear:	Jackets,	sweaters,	scarves,	and	gloves	worn	inside	the	classroom	must	be	compliant	with	school	uniform	color	
policy.	If	other	colors	are	worn	outside	the	classroom,	they	must	be	removed	and	stored	while	inside	the	classroom.			
Shoes:	Closed-toed	and	closed-back	shoes.	No	light	up	shoes	are	acceptable.			
Accessories:	Hair	bows,	belts,	etc.	may	be	in	the	student’s	choice	of	solid	color.				
Jewelry:	If	it	is	worn,	it	should	not	be	distracting,	and	it	should	be	safe	for	the	classroom.	The	school	is	not	responsible	for	
lost	or	broken	jewelry.			
Logos:	School	logo	shirts	are	not	required,	but	they	are	available	to	be	purchased	from	Lands’	End	at	www.landsend.com.	
The	school	receives	a	percentage	of	sales	from	uniforms	purchased	through	Lands’	End.	Logos	may	also	be	embroidered	on	
any	uniform	shirt	or	uniform-color	sweater	or	jacket	at	Stitches	by	Leyla:	http://www.stitchesbyleyla.com,	13020	West	
Colonial	Drive,	Winter	Garden,	FL	34787.	A	percentage	from	every	logo	purchase	goes	back	to	the	school.	Logos	may	only	
be	added	to	the	items	mentioned	above.	The	IMO	logo	is	the	property	of	IMO.			
Financial	Considerations/Assistance:	Students	will	not	be	denied	attendance	at	school,	or	be	otherwise	penalized,	for	
failing	to	wear	clothing	that	complies	with	the	school	uniform	if	such	failure	is	due	to	financial	hardship.	Parents/guardians	
should	notify	the	Executive	Director	if	assistance	is	needed.	The	Executive	Director	shall	offer	assistance	to	students	who	
would	have,	or	are	having	difficulty,	complying	with	the	school	uniform	policy	due	to	financial	hardships	and	shall	develop	a	
program	to	provide	for	uniform	donations	or	uniform	clothing.			
Discipline:	The	Executive	Director	or	designee	has	the	authority	to	decide	if	clothing	complies	with	the	IMO	Uniform	Policy.	
If	the	Executive	Director	determines	that	a	student’s	clothing	does	not	comply	with	the	IMO	Uniform	Policy,	a	
parent/guardian	may	be	asked	to	bring	an	appropriate	change	of	clothes	to	school,	or	the	student	may	be	asked	to	leave	an	
after-school	activity.	The	student	may	also	receive	a	disciplinary	consequence	for	not	following	the	school’s	dress	code	
policy.	Repeated	violations	may	result	in	progressively	serious	consequences.	Students	may	appeal	the	Executive	Director’s	
decision	to	the	Governing	Board	President.	

EDUCATIONAL	TRIPS	

All	of	our	classes	will	be	taking	educational	trips	to	interesting	and	informative	places.	Permission	slips	and	fees	need	to	be	
returned	at	least	two	weeks	before	the	trip	is	to	take	place.	Chaperones	are	selected	by	the	classroom	teacher.	Younger	
siblings	may	not	attend	school	field	trips.		

E-MAIL			Please	ensure	that	you	provide	parents’	email	addresses	to	the	school.

EXTENDED	DAY	
Our	Extended	Day	ASP	program	provides	recreational,	social	and	academically	oriented	activities	in	a	safe	and	loving	
environment	for	children.	Our	ASP	Coordinator	is	Mala	Gopaul	at	407-654-7215.	

HEAD	LICE	

Head	lice	may	be	found	in	any	school.	INNOVATION	MONTESSORI	HIGH	SCHOOL	policy	states	that	any	student	with	head	
lice	may	not	stay	in	school.	Students	with	head	lice	will	be	isolated	until	taken	home.	Nits	and	lice	must	be	removed	at	
home	before	returning	to	school.	Before	returning	to	the	classroom,	the	student	must	be	checked	by	the	office.	Please	



7	

accompany	your	child	to	the	office	when	returning	to	school.	School	wide	head	checks	will	be	done	the	first	week	of	school.	
All	classes	will	be	checked	on	a	rotating	basis	year-round.		

HOMEWORK	

Traditional	homework	is	kept	to	a	minimum.	Montessorians	feel	that	children	spend	all	day	in	the	classroom	learning	and	
need	their	afternoons	and	evenings	to	pursue	their	personal	interests,	interact	with	their	families,	help	with	family	chores,	
and	relax.	

LUNCH	

The	Montessori	curriculum	includes	lessons	on	grace	and	courtesy.	Please	include	a	a	re-usable/cloth	napkin	for	lunch	to	
"go	green",	placemat	and	appropriate	silverware	with	your	child’s	lunch	every	day.	We	are	a	PEANUT	FREE	SCHOOL.	
INNOVATION	MONTESSORI	HIGH	SCHOOL	School	does	not	have	a	school	cafeteria.	When	packing	lunch	for	your	student	we	
ask	that	you	pack	a	nutritious	meal.	Please	also	send	your	students	with	a	beverage:	water	or	milk	are	recommended.	We	
ask	that	you	do	not	send	candy,	soda	or	sugary	sweet	treats.	Teachers	will	send	those	items	back	home.	Please	do	not	send	
in	items	needing	to	be	heated	as	access	to	a	microwave	is	not	reliable.	Please	send	a	labelled	water	bottle	daily.	

MESSAGES	
Plans	for	transportation	home,	and	other	after	school	activities	should	be	made	before	the	student	comes	to	school.	Calls	
to	the	school	with	requests	to	deliver	a	message	to	a	student	should	occur	only	in	the	case	of	an	absolute	emergency.		

PARENT	LIAISON	

Pursuant	to	Section	1002.33	(7)(d)(1),	Florida	Statues,	each	charter	school’s	governing	board	must	appoint	a	representative	to	
facilitate	parental	involvement,	provide	access	to	information,	assist	parents	and	others	with	questions	and	concerns,	and	
resolve	disputes.	The	representative	must	reside	in	the	school	district	in	which	the	charter	school	is	located	and	may	be	a	
governing	board	member,	charter	school	employee,	or	individual	contracted	to	represent	the	governing	board.	If	the	
governing	board	oversees	multiple	charter	schools	in	the	same	school	district,	the	governing	board	must	appoint	a	
separate	individual	representative	for	each	charter	school	in	the	district.	The	representative’s	contact	information	must	be	
provided	annually	in	writing	to	parents	and	posted	prominently	on	the	charter	school’s	website	if	a	website	is	maintained	
by	the	school.	The	sponsor	may	not	require	that	governing	board	members	reside	in	the	school	district	in	which	the	charter	
school	is	located	if	the	charter	school	complies	with	this	paragraph.	

PARKING	

INNOVATION	MONTESSORI	HIGH	SCHOOL	is	growing,	and	to	accommodate	our	growing	population	and	limited	parking	we	
need	your	help.		When	visiting	the	school	please	plan	to	park	across	the	street	in	the	paved	parking	area	and	cross	at	the	

9
th

	Street	crosswalk	when	at	the	Winter	Garden	campus.		We	are	limited	in	our	parking	spaces	and	need	your	help	with	
this.		

PTO	

INNOVATION	MONTESSORI	HIGH	SCHOOL	School’s	Parent	Teacher	Organization	is	a	group	of	dedicated	parents	working	to	
enrich	our	students’	educational	experience.	The	PTO	meetings	will	be	announced	via	email	and	posted	in	the	PTO	info	box	
in	the	front	office.	The	2017-2018	PTO	Board	includes	President	Shellie	Braswell,	Vice	President	Danielle	Foley,	Treasurer	
Maxine	Henry,	and	Secretary	Jennifer	Drexler.	

SCHOOL	ADVISORY	COUNCIL	
The	SAC	is	the	link	between	the	school	and	the	community.	It	is	a	representative	group	of	parents,	teachers,	and	
community	members	who	meet	regularly	with	the	school	administration	to	evaluate,	plan	and	implement	the	school	
improvement	plan.	The	SAC	meetings	will	be	announced	via	school	calendar.		

SIBLINGS	
We	know	how	much	younger	brothers	and	sisters	like	to	visit	the	BIG	school.	Several	opportunities	will	be	provided	during	
the	school	year	for	younger	siblings	to	visit	the	school	such	as	field	day	and	special	events.	Younger	children	may	not	“help”	
when	mom	or	dad	are	volunteering	in	the	classroom.	Please	read	classroom	invitations	to	see	if	siblings	are	invited.	When	
siblings	are	allowed,	they	must	be	kept	in	a	carry	pack	or	stroller.	

SICKNESS,	MEDICATIONS,	and	ALLERGIES	
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When	NOT	to	send	your	child	to	school:	
o Red	rashes,	bumps.
o Fever,	nausea	and	vomiting.
o Red,	itchy	eyes	with	yellow	discharge.
o Swollen	glands.
o Cramping,	diarrhea.
o Nits	and	live	lice.

Actions	you	should	take:	
o Keep	child	at	home	until	free	of	fever	for	24	hours.
o Contact	School	and	contact	classroom	teacher	to	arrange	for	make-up	work	after	2	days.

Illness	or	Injury	during	school	hours	
o All	health	emergencies	will	be	reported	to	the	office	to	call	911.
o Parents	will	be	notified.
o No	student	will	be	released	to	anyone	except	parents	or	designated	representative	(unless	release	to	emergency	medical

personnel	is	necessary).
o Keep	emergency	contacts	and	medical	information	up-to-date.

Guidelines	on	Prescription	Medication	
o Notify	in	writing	of	all	prescription	medications	being	taken	by	a	student.
o When	possible	all	medication	should	be	administered	outside	school	hours.
o If	medication	must	be	sent	to	school,	the	following	legal	requirements	must	be	met:

o For	each	prescribed	medication,	the	student’s	parent	or	guardian	must	complete	an	AUTHORIZATION	FOR
MEDICATION	FORM,	which	is	available	in	the	office	and	personally	deliver	the	medication	to	the	office.

o All	prescribed	medication	must	be	received	in	the	ORIGINAL	container.	The	prescription	label	must	show:	date,
student’s	name,	dosage	and	time	to	be	administered.

o If	it	is	necessary	for	medication	to	be	taken	home,	the	parent	or	guardian	must	pick	it	up	after	dismissal.	Parents	or
guardians	are	responsible	for	transporting	medications	to	and	from	school.

Guidelines	for	Non-Prescription	Medication	
o Any	over	the	counter	medication	brought	to	school	to	administer	to	students	must	be	un-opened.	The	over	the	counter

medication	seal	must	not	be	broken.	Parents	must	bring	it	to	the	office	and	complete	AUTHORIZATION	FOR	MEDICATION
FORM.

o Students	are	prohibited	from	keeping	non-prescription	medication	in	their	backpacks.
o Students	are	prohibited	from	providing	such	medication	to	fellow	classmates.

Children	with	Severe	Food	Allergies	
o Fill	out	the	following	forms:

o Authorization	for	Emergency	Care	of	Children	with	Severe	Allergies.
o Acknowledgement	of	Receipt	of	Policy	for	Administering	Emergency	Treatment.
o Release	and	Hold	Harmless	Agreement.

o Provide	updated	and	current	information.
o Keep	teacher	aware	of	a	particular	child’s	food	allergies.
o It	is	the	parent’s	responsibility	to	provide	medication,	as	prescribed	by	the	child’s	physician.
o Two	sets	of	current	medication	must	be	provided	to	the	school	and	on	hand	at	all	times.
o When	the	student	is	on	a	field	trip,	an	additional	set	of	medication	must	be	provided	to	a	child’s	teacher.
o NO	SHARING	OF	FOOD	OR	SNACKS	AMONG	STUDENTS.

SNACK	
The	Montessori	philosophy	encourages	grace	and	courtesy,	independence,	care	of	self	and	the	environment.	One	way	the
teachers	teach	this	skill	is	through	eating	snack	at	a	snack	table.	Each	student	will	bring	their	own	individual	healthy	snack.
We	will	not	have	a	community	snack.	A	recommended	healthy	snack	would	be	a	protein,	fruit	or	vegetable	(avoid	process
food).		Recommended	healthy	snacks	for	all	celebrations,	including	birthdays,	might	entail	proteins,	fruits	or	vegetables.

STUDENT	PROGRESSION	PLAN	

We	will	adhere	to	all	provisions	under	Florida	Law	for	Pupil	Progression.	Orange	County	Public	School’s	Pupil	Progression	
Plan	will	be	used	as	a	framework	while	provisions	of	Florida	Law	will	be	the	final	arbitrator	in	decisions	and	policies	around	
Pupil	progression.		

STUDENT	PROPERTY	
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Please	put	names	on	coats,	sweaters,	jackets,	books,	school	bags,	lunch	boxes	and	other	items	belonging	to	your	child.	
Remind	your	child	that	they	are	responsible	for	keeping	up	with	their	own	personal	belongings	and	money.	Please	only	
provide	the	amount	of	money	that	your	child	will	need	for	daily	purchases	and	a	method	for	keeping	it	safe.	Children	are	
not	allowed	to	bring	toys	to	school.	

Technology	

INNOVATION	MONTESSORI	HIGH	SCHOOL	follows	the	OCPS	Code	of	Student	Conduct	for	the	appropriate	use	of	the	
internet,	“for	limited	educational	purpose”.	Students	found	to	be	using	the	internet	inappropriately	will	be	disciplined	in	
accordance	with	the	Code	of	Student	Conduct.		

If	students	choose	to	bring	cell	phones	to	school,	they	must	be	silenced	and	kept	out	of	view	during	the	school	day.	At	
dismissal,	phones	may	be	used	solely	for	communication	with	parents/guardians.	
Smart	watches	of	any	kind	are	not	permitted	at	school.	We	encourage	students	who	are	learning	to	tell	time	to	wear	analog	
watches,	before	moving	to	digital.		

VISITING	SCHOOL	
All	parents	are	encouraged	to	visit	our	school.	However,	for	the	safety	of	our	children,	we	must	insist	upon	everyone	
registering	in	the	front	office	and	wearing	a	visitor’s	badge	during	the	visit.	Arrangements	for	classroom	visits	must	be	made	
in	advance	with	the	teacher.	This	policy	ensures	each	child’s	uninterrupted	instruction.	Parent	conferences	should	be	
scheduled	for	times	other	than	student	instructional	times.	Teachers	are	responsible	for	the	safe	arrival	and	dismissal	of	
students	to	and	from	their	classrooms.	They	will	not	be	able	to	give	mini-conferences	with	parents	who	walk	their	children	
to	and	from	class	daily	[these	parents	must	enter	through	the	office	and	obtain	a	visitor	pass,	daily].	Please	schedule	
conferences	with	teachers	when	they	are	not	directly	responsible	for	the	safety	of	children.	We	urge	you	to	make	
arrangements	to	visit	your	child’s	classroom	and	conference	with	the	teacher.		

WITHDRAWAL	

Please	let	the	office	know	as	soon	as	possible	if	you	will	be	moving	or	withdrawing	your	child	from	school.	

One	Final	Note…We	anticipate	that	you	and	your	child	will	have	a	wonderful	experience	at	INNOVATION	MONTESSORI	HIGH	
SCHOOL.		But	in	case	conflicts	arise,	please	note	the	following	protocol	which	will	help	you	navigate	through	those	times.	If	the	
problem	has	to	do	with	your	child’s	classroom,	the	students	in	the	class,	the	teacher	or	teacher	aide	please	talk	with	the	teacher	first	
and	share	your	concern.	We	always	want	to	foster	open	communication.	After	communicating	with	the	teacher,	if	you	still	have	
concerns,	please	contact	the	Executive	Director.	Our	Board	President	is	also	available	after	you	have	spoken	with	the	Executive	
Director.	

On	the	next	page,	you	will	find	our	Parent	Student	School	Agreement.		Please	sign	and	return	during	the	first	10	days	of	school.	
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INNOVATION	MONTESSORI	HIGH	SCHOOL	
Parent-Student-School	Agreement	

The	parent(s)/guardian(s)	of	___________________________________have	read	and	agreed	to	abide	by	the	following:	

INNOVATION	MONTESSORI	HIGH	SCHOOL	School	is	a	community	committed	to	providing	a	strong	Montessori	
foundation	in	a	public	school	setting	that	enables	our	students	to	achieve	their	full	potential,	develop	curiosity,	
creativity,	imagination,	and	become	responsible	citizens	of	the	world.		Our	students	flourish	when	their	homes	and	
schools	operate	harmoniously	with	each	other.		

As	a	INNOVATION	MONTESSORI	HIGH	SCHOOL	parent,	I	will	agree	to:	

Make	every	attempt	to	learn	Montessori	principles	and	use	them	in	the	home.	
Attend	all	conferences	scheduled	with	any	member	of	the	INNOVATION	MONTESSORI	HIGH	SCHOOL	School	
staff.	
Engage	in	the	culture	of	giving.		Share	my	time,	talents,	and	resources	to	provide	the	best	education	possible	for	
all	students	(20	volunteer	hours	per	family	are	mandatory).			
Provide	transportation	to	and	from	school	for	my/our	child.		
Provide	uniforms	for	my/our	child	and	ensure	that	my/our	child	abides	by	the	dress	code	of	INNOVATION	
MONTESSORI	HIGH	SCHOOL	School.		
Supply	a	healthy	lunch/snack,	either	from	home	or	purchased	through	the	school’s	lunch	provider.	
Annually	review	the	Parent	Handbook	and	my	child’s	classroom’s	expectations.	
Model	Grace	and	Courtesy	when	interacting	with	members	of	INNOVATION	MONTESSORI	HIGH	SCHOOL	
community	and	resolving	any	problems	respectfully.	
Communicate	respectfully,	directly,	and	actively	with	the	school.	

o Examples	include	sharing	all	significant	events	in	your	child’s	life	and	sharing	observations	about	your
child’s	classroom	experience	directly	with	their	teacher.

INNOVATION	MONTESSORI	HIGH	SCHOOL	will:	

Provide	a	genuine	Montessori	environment	in	our	public	school	setting.	
Nurture	curiosity	and	initiative	so	your	child	develops	strong	work	habits,	a	clear	sense	of	purpose,	and	the	will	
to	learn	and	grow.	
Guide	your	child’s	growth	through	Work	Plans	for	their	needs	and	development.	
Encourage	students	to	take	on	works	and	projects	that	feel	out	of	their	reach—and	require	them	to	stretch.	
Communicate	as	partners,	working	hard	to	provide	open,	timely,	respectful	information	and	insight	about	your	
child	and	the	school	community.	

o Examples	include	listening	when	you	speak	and	responding	with	respect,	always	communicating	in	a
timely,	professional,	and	confidential	manner.

o Examples	may	also	include	offering	numerous	opportunities	to	support	your	own	ongoing	Montessori
education,	including	observations	in	your	child’s	classroom	and	workshops	focused	on	the	structure,
curriculum,	and	activity	in	the	Montessori	environment.

Be	professional	and	courteous,	providing	mutually	respectful	communication	with	all	of	our	community	
members.		We	are	striving	to	be	a	model	of	grace	and	courtesy	that	guides	Montessori	curriculum	and	culture.	
Work	to	balance	the	individual	needs	of	the	child	with	the	needs	of	the	classroom	or	school	community	as	a	
whole.	

We	look	forward	to	a	working	partnership	to	provide	both	an	outstanding	educational	experience	and	warm,	inviting	
community	for	both	you	and	your	child.	

________________________________	 __________________________________	 ________________	

Parent	Name	(Please	Print)	 Parent	Signature	 Date	

-
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Bylaws of Innovation Montessori High School, Inc. 
 

Article 1  
Offices 

 
Section 1. Principal Office 
The principal office of Innovation Montessori High School (referred to 
hereinafter as “the School”) is located in Orange County, State of Florida. 

Article 2  
Nonprofit Purposes 

 
Section 1. IRC Section 501(c)(3) Purposes 
This corporation is organized exclusively for one or more of the purposes as 
specified in Section 501(c)(3) of the Internal Revenue Code, including, for 
such purposes, the making of distributions to organizations that qualify as 
exempt organizations under Section 501(c)(3) of the Internal Revenue Code. 
 
Section 2. Specific Objectives and Purposes 
The specific objectives and purposes of this corporation shall be for the 
purpose of providing and promoting high quality and authentic Montessori 
public education as a charter school pursuant to Section 1002.33, Florida 
Statutes, as hereafter amended.   The Corporation shall operate for that 
educational purpose within the meaning of Section 501(c)(3) of the Internal 
Revenue Code of 1986, as amended (or the corresponding provisions of any 
future United States Internal Revenue Law) (hereinafter the “Internal 
Revenue code”). 
 
 
 
 
 
 



Article 3  
Directors 

Section 1. Number 
The School shall have no less than three (3) directors and collectively they 
shall be known as the Board of Directors.  The number of Directors may 
fluctuate, but there will be no more than thirteen Directors. The Executive 
Director will attend all meetings, report to and advise the Board.   The Board 
of Directors may increase the number of directors from time to time, 
depending on the needs of the School.    
 
Section 2. Qualifications 
Directors shall be of the age of majority in this state. The Board of Directors 
shall choose directors with skill sets that support the mission of the School.  
The School shall not elect a person as a director if such election violates the 
School’s conflict of interest policy. 
   
Section 3. Powers 
Subject to the provisions of the laws of this state and any limitations in the 
articles of incorporation and these bylaws relating to action required or 
permitted to be taken or approved by the members, if any, of this 
corporation, the activities and affairs of this corporation shall be conducted 
and all corporate powers shall be exercised by or under the direction of the 
board of directors. 
 
Section 4. Duties 
It shall be the duty of the directors to: 

1. Establish and maintain a vision for an authentic and high quality 
Innovation Montessori education for high school students in 
Orange County.  

2. Communicate and implement the mission of the school by 
establishing policies and procedures that provide for the effective 
operation of an authentic Innovation Montessori public charter 
high school.  

3. Exercise fiduciary oversight of the operations of the School to ensure 
the preservation of the financial and human assets of the School. 



4. Review and approve an annual budget for the operation of the School.  
The Board shall vote on and approve its annual budget no later 
than the June board meeting for the subsequent fiscal year. 

5. Lead, facilitate and participate in fundraising for the School.  The 
Board shall establish fundraising goals for each fiscal year, 
including capital campaign and funds for general operating 
expense. 

 
6. Recognize, respect and preserve the executive, administrative, and 

leadership role of the Executive Director/Principal. 
 
7. Ensure full compliance with all applicable Local, State, and Federal 

laws, standards and regulations as they pertain to the School.  
 

8. Perform any and all duties imposed on the Board of Directors 
collectively or individually by law, by the articles of incorporation, 
by these bylaws, and the approved Orange County School Board 
Charter. 

 
9. Appoint and remove, employ and discharge, and, except as otherwise 

provided in these bylaws, the Executive Director of the School. 
 
10.  Provide fiduciary oversight of the management of all officers, agents, 

and employees of the School to assure that their duties are 
performed properly. 

 
11.  Meet at such times and places as required by these bylaws. 
 
12.  Register their addresses (which may be an e-mail address) with the 

secretary of the corporation, and notices of meetings mailed or 
transmitted to them at such addresses shall be valid notices thereof.  

 
13.  Provide an annual report to the Orange County School Board, 

pursuant to section 109.331(9)(k), Florida Statutes. 
 

14.  To participate in governance training approved by the Florida 
Department of Education, which training shall include government 
in the sunshine, conflicts of interest, ethics, and financial 
responsibility.   



 
Section 5. Term of Office 
Each director shall hold office for a period of three (3) years or until his or 
her successor is elected and qualifies. Directors are qualified for two 
successive renewals of their term.  After serving three (3) consecutive terms, 
the Director’s term shall end. A former Director may be re-elected to a board 
position no sooner than one (1) year following the termination of a previous 
term.  
 
Section 6. Compensation 
Directors shall serve without compensation However, they shall be allowed 
reasonable advancement or reimbursement of expenses incurred in the 
performance of their duties. Any payments to directors shall be approved in 
advance in accordance with this corporation's conflict of interest policy, as 
set forth in Article 9 of these bylaws. 
 
Section 7. Place of Meetings 
Meetings shall be held at the School, unless otherwise provided by the board 
or at such other place as may be designated from time to time by resolution 
of the Board of Directors.  
 
Section 8. Annual Meeting 
An annual meeting of the Board of Directors for the election of Directors 
and Officers, and adoption of an annual budget, and such other business as 
may come before the Board.  During the annual meeting, the Executive 
Director/Principal of the School shall provide a report to the Board, to advise 
the board on the budget, performance, and operations of the School during 
the previous school year.  The meeting shall be held during May of each 
year.   
Written notice shall be given not less than thirty (30) days, nor more than 
sixty (60) days of the time, place, and purposes of the meeting.  The meeting 
shall be held at the School, or such other place as shall be specified in the 
meeting notice.  
 
 



Section 9. Regular Meetings  
In addition to the Annual Meeting, Regular meetings of the Board of 
Directors shall be held once a month from September through June, 
excepting in the month of the Annual Meeting, and at such other times as the 
Board may, from time to time, determine.   
 
Section 10. Special Meetings 
Special meetings of the Board of Directors may be called by the president, 
the vice president, the secretary, by any two directors, or, if different, by the 
persons specifically authorized under the laws of this state to call special 
meetings of the board.  Such meetings shall be held at the School or, if 
different, at the place designated by the person or persons calling the special 
meeting. 
 
Section 11. Notice of Meetings 
Notice for all meetings of the Board of Directors will comply with section 
286.011, Florida Statutes.  Adequate notice of all meetings subject to section 
286.011, Florida Statutes, shall be published on the School’s website not less 
than forty-eight (48) hours before any such meeting.  
 
Section 12. Quorum for Meetings 
A quorum shall consist of the majority of the members of the board of 
directors.  
Except as otherwise provided under the articles of incorporation, these 
bylaws, or provisions of law, no business shall be considered by the board at 
any meeting at which the required quorum is not present, and the only 
motion which the chair shall entertain at such meeting is a motion to 
adjourn. 
 
Section 13. Majority Action as Board Action  
Every act or decision done or made by a majority of the directors present at a 
meeting duly held at which a quorum is present is the act of the board of 
directors, unless the articles of incorporation, these bylaws, or provisions of 
law require a greater percentage or different voting rules for approval of a 
matter by the board. 



 
Section 14. Conduct of Meetings 
Meetings of the board of directors shall be presided over by the President, or 
in his or her absence, by the vice president of the corporation, or in the 
absence of each of these persons, by a chairperson chosen by a majority of 
the directors present at the meeting.  
The secretary of the corporation shall act as secretary of all meetings of the 
board, provided that, in his or her absence, the presiding officer shall appoint 
another person to act as secretary of the meeting. 
Meetings shall be governed by Roberts Rules of Order, insofar as such rules 
are not inconsistent with or in conflict with the articles of incorporation, 
these bylaws, or with provisions of law. 
Pursuant to section 286.011, Florida Statutes, all meetings of the Board of 
Directors at which official acts are to be taken shall be public meetings open 
to the public at all times and no resolution, rule, or formal action shall be 
considered binding except as taken or made at such meeting. 
The board may adopt additional policies and procedures regarding the 
conduct of its meetings.  
 
Section 15. Vacancies 
Vacancies on the board of directors shall exist (1) on the death, resignation, 
or removal of any director, (2) expiration of a director’s three-year term; and 
(3) whenever the number of authorized directors is increased. 
Any director may resign effective upon giving written notice to the 
chairperson of the board, the president, the secretary, or the board of 
directors, unless the notice specifies a later time for the effectiveness of such 
resignation. No director may resign if the corporation would then be left 
without a duly elected director or directors in charge of its affairs, except 
upon notice to the office of the attorney general or other appropriate agency 
of this state. 
Directors may be removed from office, with or without cause, as permitted 
by and in accordance with the laws of this state, and these bylaws.  The 
removal of any director shall only be made upon the vote of two thirds (2/3) 
of the number of directors.  



Unless otherwise prohibited by the articles of incorporation, these bylaws, or 
provisions of law, vacancies on the board may be filled by approval of the 
board of directors. If the number of directors then in office is less than a 
quorum, a vacancy on the board may be filled by approval of a majority of 
the directors then in office or by a sole remaining director. A person elected 
to fill a vacancy on the board shall hold office until the next election of the 
board of directors or until his or her death, resignation, or removal from 
office. 
 
Section 16.  Meeting Attendance.  
Directors are expected to attend all Board Meetings.  It shall be the duty of 
the Secretary of the Board to communicate with any Director who shall have 
three (3) consecutive absences to ascertain the Director’s interest in retaining 
Board membership.  Failure to provide an adequate response may qualify as 
sufficient cause for removal from the Board of Directors.  
 
Section 17. Non-liability of Directors 
The directors shall not be personally liable for the debts, liabilities, or other 
obligations of the corporation. 
 
Section 18. Indemnification by Corporation of Directors and Officers 
The directors and officers of the corporation shall be indemnified by the 
corporation to the fullest extent permissible under the laws of this state. 
 
Section 19. Insurance for Corporate Agents 
Except as may be otherwise provided under provisions of law, the board of 
directors may adopt a resolution authorizing the purchase and maintenance 
of insurance on behalf of any agent of the corporation (including a director, 
officer, employee, or other agent of the corporation) against liabilities 
asserted against or incurred by the agent in such capacity or arising out of 
the agent's status as such, whether or not the corporation would have the 
power to indemnify the agent against such liability under the articles of 
incorporation, these bylaws, or provisions of law. 
 
 



Article 4 
Officers 

 
Section 1. Designation of Officers 
The officers of the corporation shall be a president, a vice president, a 
secretary, and a treasurer. The School may change such titles as may be 
determined from time to time by the board of directors. 
 
Section 2. Qualifications 
Any person who is an elected member of the Board of Directors may serve 
as officer of this corporation. 
 
Section 3. Election and Term of Office 
Officers shall be elected by the Board of Directors, at any time, and each 
officer shall hold office for a term of one (1) year, or until he or she resigns 
or is removed or is otherwise disqualified to serve, or until his or her 
successor shall be elected and qualified, whichever occurs first. 
 
Section 4. Removal and Resignation 
Any officer may be removed, either with or without cause, by the Board of 
Directors, at any time. Any officer may resign at any time by giving written 
notice to the Board of Directors or to the president or secretary of the 
corporation. Any such resignation shall take effect at the date of receipt of 
such notice or at any later date specified therein, and, unless otherwise 
specified therein, the acceptance of such resignation shall not be necessary 
to make it effective. The above provisions of this section shall be superseded 
by any conflicting terms of a contract which has been approved or ratified by 
the Board of Directors relating to the employment of any officer of the 
corporation. 
 
Section 5. Vacancies 
Any vacancy caused by the death, resignation, removal, disqualification, or 
otherwise, of any officer shall be immediately filled by the Board of 
Directors. In the event of a vacancy in any office other than that of president, 



such vacancy may be filled temporarily by appointment by the president 
until such time as the board shall fill the vacancy. Vacancies occurring in 
offices of officers appointed at the discretion of the board may or may not be 
filled as the board shall determine. 
 
Section 6. Duties of President 
The president shall exercise leadership over the affairs and business of the 
Board of Directors.   He or she shall perform all duties incident to his or her 
office and such other duties as may be required by law, by the articles of 
incorporation, or by these bylaws, or which may be prescribed from time to 
time by the Board of Directors. The president shall preside at all meetings of 
the Board of Directors.. Except as otherwise expressly provided by law, by 
the articles of incorporation, or by these bylaws, he or she shall, in the name 
of the corporation, execute such deeds, mortgages, bonds, contracts, checks, 
or other instruments which may from time to time be authorized by the 
Board of Directors. 
 
Section 7. Duties of Vice President 
In the absence of the president, or in the event of his or her inability or 
refusal to act, the vice president shall perform all the duties of the president, 
and when so acting shall have all the powers of, and be subject to all the 
restrictions on, the president.  
 
The vice president shall have other powers and perform such other duties as 
may be prescribed by law, by the articles of incorporation, or by these 
bylaws, or as may be prescribed by the Board of Directors. 
 
Section 8. Duties of Secretary 
The secretary shall: 
Certify and keep at the School the original, or a copy, of these bylaws as 
amended or otherwise altered to date. 
Keep at the School or at such other place as the board may determine, a 
book of minutes of all meetings of the directors, and, if applicable, meetings 
of committees of directors and of members, recording therein the time and 
place of holding, whether regular or special, how called, how notice thereof 



was given, the names of those present or represented at the meeting, and the 
proceedings thereof. 
Ensure that the minutes of meetings of the corporation, any written consents 
approving action taken without a meeting, and any supporting documents 
pertaining to meetings, minutes, and consents shall be contemporaneously 
recorded in the corporate records of this corporation. "Contemporaneously" 
in this context means that the minutes, consents, and supporting documents 
shall be recorded in the records of this corporation by the later of (1) the next 
meeting of the board, committee, membership, or other body for which the 
minutes, consents, or supporting documents are being recorded, or (2) sixty 
(60) days after the date of the meeting or written consent. 
See that all notices are duly given in accordance with the provisions of these 
bylaws or as required by law, including, but not limited to notices of Special 
and Regular Meetings of the Board of Directors. 
To send requests for agenda items before each Regular Meeting of the Board 
of Directors, no less than seven (7) days before the meeting.  
Be custodian of the records and of the seal of the corporation and affix the 
seal, as authorized by law or the provisions of these bylaws, to duly executed 
documents of the corporation. 
Exhibit at all reasonable times to any director of the corporation, or to his or 
her agent or attorney, on request therefore, the bylaws, the membership 
book, and the minutes of the proceedings of the directors of the corporation. 
In general, perform all duties incident to the office of secretary and such 
other duties as may be required by law, by the articles of incorporation, or 
by these bylaws, or which may be assigned to him or her from time to time 
by the board of directors. 
 
Section 9. Duties of Treasurer 
The treasurer shall: 
Maintain oversight of the management of the financial affairs of the School.  
The Treasurer shall work closely with the Executive Director and the 
School’s accountant to ensure the financial integrity of the financial affairs 
of the School.  
Ensure that  all funds and financial assets of the corporation shall be 
deposited in the name of the corporation in such banks, trust companies, or 
other depositories as shall be selected by the Board of Directors. 



Disburse, or cause to be disbursed, the funds of the corporation as may be 
directed by the Board of Directors, taking proper vouchers for such 
disbursements. 
Ensure that the School keeps and maintains adequate and correct accounts of 
the corporation's properties and business transactions, including accounts of 
its assets, liabilities, receipts, disbursements, gains, and losses. 
Exhibit at all reasonable times the books of account and financial records to 
any director of the corporation, or to his or her agent or attorney, on request 
therefore. 
Render to the president and directors, whenever requested, an account of any 
or all of his or her transactions as treasurer and of the financial condition of 
the corporation.  
Prepare, or cause to be prepared, and certify, or cause to be certified, the 
financial statements to be included in any required reports. 
In general, perform all duties incident to the office of treasurer and such 
other duties as may be required by law, by the articles of incorporation of the 
corporation, or by these bylaws, or which may be assigned to him or her 
from time to time by the board of directors. 
 
Section 10. Compensation 
The officers shall serve without compensation.  Provided, however, the 
Board may approve reimbursement of out-of-pocket expenses incurred by an 
officer for the benefit of the school.  Such reimbursement shall be made in 
accordance with a written reimbursement policy adopted and approved by a 
majority of the members of the Board.   
 

Article 5 
Committees 

 
Section 1. Committees 
The corporation shall have committees from time to time, to be designated 
by resolution of the board of directors. These committees may consist of 
persons who are not also members of the board and shall act in an advisory 
capacity to the board. 



 
Section 3. Meetings and Action of Committees 
Meetings of committees shall be governed by, noticed, held, and taken in 
accordance with the provisions of these bylaws concerning meetings of the 
board of directors, with such changes in the context of such bylaw 
provisions as are necessary to substitute the committee and its members for 
the board of directors and its members, except that the time for regular and 
special meetings of committees may be fixed by resolution of the board of 
directors or by the committee.  
The conduct of business by committees of the board shall be fact finding in 
nature.  No action shall be taken by any committee that is binding on the 
board of the School.  Committees of the board shall report back to the board 
with recommendations for board action regarding the subject of the 
committee meetings.  The Board of Directors shall take action upon any and 
all such recommendations during its Regular or Special meetings.  
The board of directors may  adopt rules and regulations pertaining to the 
conduct of meetings of committees to the extent that such rules and 
regulations are not inconsistent with the provisions of these bylaws. 
 

Article 6 
Execution of Instruments, Deposits, and Funds 

 
Section 1. Execution of Instruments 
The Board of Directors, except as otherwise provided in these bylaws, may 
by resolution authorize any officer or agent of the corporation, including the 
Executive Director, to enter into any contract or execute and deliver any 
instrument in the name of and on behalf of the corporation, and such 
authority may be general or confined to specific instances.  
Unless so authorized, no officer, agent, or employee shall have any power or 
authority to bind the corporation by any contract or engagement or to pledge 
its credit or to render it liable monetarily for any purpose or in any amount. 
The board may adopt policies that govern the authority of the Executive 
Director in the execution of contracts and binding legal obligations of the 
School. 
 



Section 2. Checks and Notes 
Except as otherwise specifically determined by resolution of the Board of 
Directors, or as otherwise required by law, checks, drafts, promissory notes, 
orders for the payment of money, and other evidence of indebtedness of the 
corporation shall be signed by the Executive Director, or by the treasurer, or 
by the president of the corporation. 
The board may adopt policies that govern and limit the authority of the 
Executive Director in expenditure of funds of the corporation.  
 
Section 3. Deposits 
All funds of the corporation shall be deposited from time to time to the 
credit of the corporation in such banks, trust companies, or other 
depositories as the board of directors may select. 
 
Section 4. Gifts 
The board of directors may accept on behalf of the corporation any 
contribution, gift, bequest, or devise for the nonprofit purposes of this 
corporation. 
 

Article 7 
Corporate Records, Reports, and Seal 

 
Section 1. Maintenance of Corporate Records 
The corporation shall keep at its principal office: 

a. Minutes of all meetings of directors, committees of the board, and, if 
this corporation has members, of all meetings of members, indicating 
the time and place of holding such meetings, whether regular or 
special, how called, the notice given, and the names of those present 
and the proceedings thereof; 

b. Adequate and correct books and records of account, including 
accounts of its properties and business transactions and accounts of its 
assets, liabilities, receipts, disbursements, gains, and losses; 



c. A record of its members, if any, indicating their names and addresses 
and, if applicable, the class of membership held by each member and 
the termination date of any membership; 

d. A copy of the corporation's articles of incorporation and bylaws as 
amended to date, which shall be open to inspection by the members, if 
any, of the corporation at all reasonable times during office hours. 

 
Section 2. Corporate Seal 
The board of directors may adopt, use, and at will alter, a corporate seal. 
Such seal shall be kept at the principal office of the corporation. Failure to 
affix the seal to corporate instruments, however, shall not affect the validity 
of any such instrument. 
 
Section 3. Directors' Inspection Rights 
Every director shall have the absolute right at any reasonable time to inspect 
and copy all books, records, and documents of every kind and to inspect the 
physical properties of the corporation, and shall have such other rights to 
inspect the books, records, and properties of this corporation as may be 
required under the articles of incorporation, other provisions of these 
bylaws, and provisions of law. 
 
Section 5. Right to Copy and Make Extracts 
Any inspection under the provisions of this article may be made in person or 
by agent or attorney and the right to inspection shall include the right to 
copy and make extracts. 
 
Section 6. Periodic Report 
The board shall cause an annual or periodic report required under law to be 
prepared and delivered to an office of this state or to the members, if any, of 
this corporation, to be so prepared and delivered within the time limits set by 
law. 
 
 
 



Article 8 
IRC 501(c)(3) Tax Exemption Provisions 

 
Section 1. Limitations on Activities 
No substantial part of the activities of this corporation shall be the carrying 
on of propaganda, or otherwise attempting to influence legislation (except as 
otherwise provided by Section 501(h) of the Internal Revenue Code), and 
this corporation shall not participate in, or intervene in (including the 
publishing or distribution of statements), any political campaign on behalf 
of, or in opposition to, any candidate for public office. 
Notwithstanding any other provisions of these bylaws, this corporation shall 
not carry on any activities not permitted to be carried on (a) by a corporation 
exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code, or (b) by a corporation, contributions to which are deductible 
under Section 170(c)(2) of the Internal Revenue Code. 
 
Section 2. Prohibition Against Private Inurement  
No part of the net earnings of this corporation shall inure to the benefit of, or 
be distributable to, its members, directors or trustees, officers, or other 
private persons, except that the corporation shall be authorized and 
empowered to pay reasonable compensation for services rendered and to 
make payments and distributions in furtherance of the purposes of this 
corporation. 
 
Section 3. Distribution of Assets 
Upon the dissolution of this corporation, its assets remaining after payment, 
or provision for payment, of all debts and liabilities of this corporation, shall 
be distributed for one or more exempt purposes within the meaning of 
Section 501(c)(3) of the Internal Revenue Code or shall be distributed to the 
federal government, or to a state or local government, for a public purpose. 
Such distribution shall be made in accordance with all applicable provisions 
of the laws of this state. 
 
 
 



Section 4. Private Foundation Requirements and Restrictions 
In any taxable year in which this corporation is a private foundation as 
described in Section 509(a) of the Internal Revenue Code, the corporation 1) 
shall distribute its income for said period at such time and manner as not to 
subject it to tax under Section 4942 of the Internal Revenue Code; 2) shall 
not engage in any act of self-dealing as defined in Section 4941(d) of the 
Internal Revenue Code; 3) shall not retain any excess business holdings as 
defined in Section 4943(c) of the Internal Revenue Code; 4) shall not make 
any investments in such manner as to subject the corporation to tax under 
Section 4944 of the Internal Revenue Code; and 5) shall not make any 
taxable expenditures as defined in Section 4945(d) of the Internal Revenue 
Code. 
 

Article 9 
Conflict of Interest and� Compensation Approval Policies 

 
Section 1. Purpose of Conflict of Interest Policy 
The purpose of this conflict of interest policy is to protect this tax-exempt 
corporation's interest when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or director of 
the corporation or any "disqualified person" as defined in Section 4958(f)(1) 
of the Internal Revenue Code and as amplified by Section 53.4958-3 of the 
IRS Regulations and which might result in a possible "excess benefit 
transaction" as defined in Section 4958(c)(1)(A) of the Internal Revenue 
Code and as amplified by Section 53.4958 of the IRS Regulations. This 
policy is intended to supplement but not replace any applicable state and 
federal laws governing conflict of interest applicable to nonprofit and 
charitable organizations. 
Section 2. Definitions 

a.  Interested Person. Any director, principal officer, member of a 
committee with governing board delegated powers, or any other 
person who is a "disqualified person" as defined in Section 4958(f)(1) 
of the Internal Revenue Code and as amplified by Section 53.4958-3 
of the IRS Regulations, who has a direct or indirect financial interest, 
as defined below, is an interested person. 



b.  Financial Interest. A person has a financial interest if the person has, 
directly or indirectly, through business, investment, or family: 

1. An ownership or investment interest in any entity with which 
the corporation has a transaction or arrangement; 

2. A compensation arrangement with the corporation or with any 
entity or individual with which the corporation has a transaction 
or arrangement; or 

3. A potential ownership or investment interest in, or 
compensation arrangement with, any entity or individual with 
which the corporation is negotiating a transaction or 
arrangement. 

 Compensation includes direct and indirect remuneration as well as 
gifts or favors that are not insubstantial. 

 A financial interest is not necessarily a conflict of interest. Under 
Section 3, paragraph B, a person who has a financial interest may 
have a conflict of interest only if the appropriate governing board or 
committee decides that a conflict of interest exists. 

Section 3. Conflict of Interest Avoidance Procedures 
a.  Duty to Disclose. In connection with any actual or possible conflict of 

interest, an interested person must disclose the existence of the 
financial interest and be given the opportunity to disclose all material 
facts to the directors and members of committees with governing 
board delegated powers considering the proposed transaction or 
arrangement. 

b.  Determining Whether a Conflict of Interest Exists. After disclosure 
of the financial interest and all material facts, and after any discussion 
with the interested person, he/she shall leave the governing board or 
committee meeting while the determination of a conflict of interest is 
discussed and voted upon. The remaining board or committee 
members shall decide if a conflict of interest exists. 

c.  Procedures for Addressing the Conflict of Interest. An interested 
person may make a presentation at the governing board or committee 
meeting, but after the presentation, he/she shall leave the meeting 
during the discussion of, and the vote on, the transaction or 
arrangement involving the possible conflict of interest. 



 The chairperson of the governing board or committee shall, if 
appropriate, appoint a disinterested person or committee to investigate 
alternatives to the proposed transaction or arrangement. 

 After exercising due diligence, the governing board or committee 
shall determine whether the corporation can obtain with reasonable 
efforts a more advantageous transaction or arrangement from a person 
or entity that would not give rise to a conflict of interest. 

 If a more advantageous transaction or arrangement is not reasonably 
possible under circumstances not producing a conflict of interest, the 
governing board or committee shall determine by a majority vote of 
the disinterested directors whether the transaction or arrangement is in 
the corporation's best interest, for its own benefit, and whether it is 
fair and reasonable. In conformity with the above determination, it 
shall make its decision as to whether to enter into the transaction or 
arrangement. 

d.  Violations of the Conflicts of Interest Policy. If the governing board 
or committee has reasonable cause to believe a member has failed to 
disclose actual or possible conflicts of interest, it shall inform the 
member of the basis for such belief and afford the member an 
opportunity to explain the alleged failure to disclose. 

 If, after hearing the member's response and after making further 
investigation as warranted by the circumstances, the governing board 
or committee determines the member has failed to disclose an actual 
or possible conflict of interest, it shall take appropriate disciplinary 
and corrective action. 

Section 4. Records of Board and Board Committee Proceedings 
The minutes of meetings of the governing board and all committees with 
board delegated powers shall contain: 

a. The names of the persons who disclosed or otherwise were found to 
have a financial interest in connection with an actual or possible 
conflict of interest, the nature of the financial interest, any action 
taken to determine whether a conflict of interest was present, and the 
governing board's or committee's decision as to whether a conflict of 
interest in fact existed. 

b. The names of the persons who were present for discussions and votes 
relating to the transaction or arrangement, the content of the 
discussion, including any alternatives to the proposed transaction or 



arrangement, and a record of any votes taken in connection with the 
proceedings. 

Section 5. Compensation Approval Policies 
A voting member of the governing board who receives compensation, 
directly or indirectly, from the corporation for services is precluded from 
voting on matters pertaining to that member's compensation. 
A voting member of any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, 
from the corporation for services is precluded from voting on matters 
pertaining to that member's compensation. 
No voting member of the governing board or any committee whose 
jurisdiction includes compensation matters and who receives compensation, 
directly or indirectly, from the corporation, either individually or 
collectively, is prohibited from providing information to any committee 
regarding compensation. 
When approving compensation for directors, officers and employees, 
contractors, and any other compensation contract or arrangement, in addition 
to complying with the conflict of interest requirements and policies 
contained in the preceding and following sections of this article as well as 
the preceding paragraphs of this section of this article, the board or a duly 
constituted compensation committee of the board shall also comply with the 
following additional requirements and procedures: 

a. the terms of compensation shall be approved by the board or 
compensation committee prior to the first payment of compensation; 

b. all members of the board or compensation committee who approve 
compensation arrangements must not have a conflict of interest with 
respect to the compensation arrangement as specified in IRS 
Regulation Section 53.4958-6(c)(iii), which generally requires that 
each board member or committee member approving a compensation 
arrangement between this organization and a "disqualified person" (as 
defined in Section 4958(f)(1) of the Internal Revenue Code and as 
amplified by Section 53.4958-3 of the IRS Regulations): 

1. is not the person who is the subject of the compensation 
arrangement, or a family member of such person; 



2. is not in an employment relationship subject to the direction or 
control of the person who is the subject of the compensation 
arrangement; 

3. does not receive compensation or other payments subject to 
approval by the person who is the subject of the compensation 
arrangement; 

4. has no material financial interest affected by the compensation 
arrangement; and 

5. does not approve a transaction providing economic benefits to 
the person who is the subject of the compensation arrangement, 
who in turn has approved or will approve a transaction 
providing benefits to the board or committee member. 

c. the board or compensation committee shall obtain and rely upon 
appropriate data as to comparability prior to approving the terms of 
compensation. Appropriate data may include the following: 

1. compensation levels paid by similarly situated organizations, 
both taxable and tax-exempt, for functionally comparable 
positions. "Similarly situated" organizations are those of a 
similar size, purpose, and with similar resources; 

2. the availability of similar services in the geographic area of this 
organization; 

3. current compensation surveys compiled by independent firms; 
4. actual written offers from similar institutions competing for the 

services of the person who is the subject of the compensation 
arrangement; 

As allowed by IRS Regulation 4958-6, if this organization has 
average annual gross receipts (including contributions) for its three 
prior tax years of less than $1 million, the board or compensation 
committee will have obtained and relied upon appropriate data as to 
comparability if it obtains and relies upon data on compensation paid 
by three comparable organizations in the same or similar communities 
for similar services. 

d. the terms of compensation and the basis for approving them shall be 
recorded in written minutes of the meeting of the board or 
compensation committee that approved the compensation. Such 
documentation shall include: 



1. the terms of the compensation arrangement and the date it was 
approved; 

2. the members of the board or compensation committee who 
were present during debate on the transaction, those who voted 
on it, and the votes cast by each board or committee member; 

3. the comparability data obtained and relied upon and how the 
data was obtained; 

4. If the board or compensation committee determines that 
reasonable compensation for a specific position in this 
organization or for providing services under any other 
compensation arrangement with this organization is higher or 
lower than the range of comparability data obtained, the board 
or committee shall record in the minutes of the meeting the 
basis for its determination; 

5.  If the board or committee makes adjustments to comparability 
data due to geographic area or other specific conditions, these 
adjustments and the reasons for them shall be recorded in the 
minutes of the board or committee meeting; 

6. any actions taken with respect to determining if a board or 
committee member had a conflict of interest with respect to the 
compensation arrangement, and if so, actions taken to make 
sure the member with the conflict of interest did not affect or 
participate in the approval of the transaction (for example, a 
notation in the records that after a finding of conflict of interest 
by a member, the member with the conflict of interest was 
asked to, and did, leave the meeting prior to a discussion of the 
compensation arrangement and a taking of the votes to approve 
the arrangement); 

7. The minutes of board or committee meetings at which 
compensation arrangements are approved must be prepared 
before the later of the date of the next board or committee 
meeting or 60 days after the final actions of the board or 
committee are taken with respect to the approval of the 
compensation arrangements. The minutes must be reviewed and 
approved by the board and committee as reasonable, accurate, 
and complete within a reasonable period thereafter, normally 
prior to or at the next board or committee meeting following 
final action on the arrangement by the board or committee.  



Section 6. Annual Statements 
Each director, principal officer, and member of a committee with governing 
board delegated powers shall annually sign a statement which affirms such 
person: 

a. has received a copy of the conflicts of interest policy; 
b. has read and understands the policy; 
c. has agreed to comply with the policy; and 
d. understands the corporation is charitable and in order to maintain its 

federal tax exemption it must engage primarily in activities which 
accomplish one or more of its tax-exempt purposes. 

Section 7. Periodic Reviews 
To ensure the corporation operates in a manner consistent with charitable 
purposes and does not engage in activities that could jeopardize its tax-
exempt status, periodic reviews shall be conducted. The periodic reviews 
shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, 
based on competent survey information, and the result of arm's-length 
bargaining. 

b. Whether partnerships, joint ventures, and arrangements with 
management organizations conform to the corporation's written 
policies, are properly recorded, reflect reasonable investment or 
payments for goods and services, further charitable purposes, and do 
not result in inurement, impermissible private benefit, or in an excess 
benefit transaction. 

Section 8. Use of Outside Experts 
When conducting the periodic reviews as provided for in Section 7, the 
corporation may, but need not, use outside advisors. If outside experts are 
used, their use shall not relieve the governing board of its responsibility for 
ensuring periodic reviews are conducted. 

 
 
 
 
 



Article 10 
Amendment of Bylaws 

 
Section 1. Amendment  
Subject to the power of the members, if any, of this corporation to adopt, 
amend, or repeal the bylaws of this corporation and except as may otherwise 
be specified under provisions of law, these bylaws, or any of them, may be 
altered, amended, or repealed and new bylaws adopted by approval of the 
board of directors. 
 

Article 11 
Construction and Terms 

 
If there is any conflict between the provisions of these bylaws and the 
articles of incorporation of this corporation, the provisions of the articles of 
incorporation shall govern. 
Should any of the provisions or portions of these bylaws be held 
unenforceable or invalid for any reason, the remaining provisions and 
portions of these bylaws shall be unaffected by such holding. 
All references in these bylaws to the articles of incorporation shall be to the 
articles of incorporation, articles of organization, certificate of incorporation, 
organizational charter, corporate charter, or other founding document of this 
corporation filed with an office of this state and used to establish the legal 
existence of this corporation. 
All references in these bylaws to a section or sections of the Internal 
Revenue Code shall be to such sections of the Internal Revenue Code of 
1986 as amended from time to time, or to corresponding provisions of any 
future federal tax code. 
 
 
 
 
 



 
 
 
 
 
 
Appendix K: Governing board code of ethics and conflict of 
interest policy 
 
  



 

Code of Ethics for Board Members 

As a member of the Board, I shall promote the best interests of the 
school as a whole and, to that end, shall adhere to the following 
ethical standards: 

Equity in Attitude 

x I will be fair, just, and impartial in all my decisions and actions.
x I will accord others the respect I wish for myself.
x I will encourage expressions of different opinions and listen with

an open mind to others’ ideas.

Trustworthiness in Stewardship 

x I will be accountable to the public by representing the school
policies, programs, priorities, and progress accurately.

x I will be responsive to the community by seeking its involvement
in school affairs and by communicating its priorities and concerns.

x I will work to ensure prudent and accountable use of school
resources.

x I will make no personal promise or take private action that my
compromise my performance or my responsibilities.

Honor in Conduct 

x I will tell the truth.
x I will share my views while working for consensus.
x I will respect the majority decision as a decision of the Board.
x I will base my decisions on fact rather than supposition, opinion,

or public favor.



Integrity of Character 

x I will refuse to surrender judgment to any individual or group at
the expense of the school as a whole.

x I will consistently uphold all applicable laws, rules, policies, and
governance procedures.

x I will not disclose information that is confidential by law or that
will needlessly harm the school if disclosed.

Commitment to Service 

x I will focus my attention on fulfilling the Board’s responsibilities
of goal setting, policymaking, and evaluation.

x I will diligently prepare for and attend Board meetings.
x I will avoid personal involvement in activities the Board has

delegated to the Executive Director.
x I will seek educational and development opportunities that can

enhance my ability to fulfill my duties effectively.

Student-centered Focus 

x I will be continuously guided by what is best for all students of the
school.



CONFLICT OF INTEREST POLICY 
INNOVATION MONTESSORI HIGH SCHOOL
A FL NONPROFIT CORPORATION  
BOARD OF DIRECTORS, OFFICERS, AND KEY EMPLOYEES 

ov t o  o tessor  g  c oo  (the “School”) is committed to 
conducting its affairs in compliance with the highest ethical standards.  This 
Conflict of Interest Policy for the School’s Board of Directors, officers, and 
key employees is an important part of the School’s efforts to maintain those 
standards.  The purpose of this Conflict of Interest Policy is to protect the 
School’s interest when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or trustee of 
the School or might result in a possible excess benefit transaction. This 
policy is intended to supplement but not replace any applicable state and 
federal laws governing conflict of interest applicable to nonprofit and 
charitable organizations. 

1.� Fiduciary Duty.  Members of the Board of Directors, officers, 
and other key employees of the School occupy positions of fiduciary trust 
and are obligated to discharge their duties in good faith and with undivided 
loyalty to the School.  They must act in the course of their duties solely in 
the School’s best interests without regard to the interests of any other 
organization or person with which they are related or associated, must 
refrain from taking part in any transaction or exploiting any opportunity if 
they cannot act with undivided loyalty to the School, and must refrain from 
using information regarding the School’s activities not generally known 
outside the School for their benefit.  Directors are also subject to this policy 
while serving on a committee of the Board or while acting in any other 
capacity on behalf of the School. 

2.� Conflicts of Interest.  Conflicts of interest (“Conflicts”) are those 
circumstances in which the personal or business interests of a Director, 
officer, or other key employee, or of an immediate family member, may 
actually or potentially conflict with the interests of the School, or may be 
perceived as actually or potentially conflicting with the interests of the 
School.   Examples of Conflicts include (i) engaging in, or seeking to 
engage in, any transaction with the School that involves the purchase, sale, 
or leasing of property, the granting or lending of money, or the provision of 
services, (ii) holding any ownership or management interest in any 
organization that provides property, goods, or services to the School, is a 



grantee of the School, or otherwise does, or seeks to do, business with the 
School, (iii) using information relating to the School’s operations for 
personal or business advantage, (iv) disclosing confidential information of 
the School without authorization, (v) accepting a gift, entertainment, or 
other favor of more than nominal value from any person or organization 
that has received or seeks to receive a grant from the School, does or 
seeks to furnish property, goods or services to the School, or otherwise 
transacts or seeks to transact business with the School, except 
entertainment received in the ordinary course of performing services for the 
School, (vi) exploiting any opportunity within the scope of the School’s 
activities without first offering it to the School, and (vii) having any interest 
in any organization with a mission in direct conflict with the School’s 
mission. 

3. Duty to Disclose Conflicts.   Directors, officers, and other key
employees of the School must disclose the material facts regarding any 
actual or potential Conflict on: 

(a) Annual certifications submitted to the Board of Directors
before each annual Board meeting. Each Director, officer, and other key 
employee of the School shall annually sign a statement which affirms such 
person has received a copy of the Conflict of Interest Policy, has read and 
understands the Policy, has agreed to comply with the Policy, and 
understands that the School is charitable and in order to maintain its 
federal tax exemption it must engage primarily in activities which 
accomplish one or more of its tax-exempt purposes.  

(b) Interim certifications submitted to the Board of Directors
for actual or potential Conflicts that arise between annual certifications. 

4. Board Action.  After full disclosure of the Conflict and all
material facts, and after any discussion with the Director, officer, or key 
employee who has an actual or potential Conflict (“Interested Person”), the 
Board of Directors may determine that no actual Conflict exists and that no 
further action is required, based on any reasonable grounds, including the 
nominal nature of any interest involved.  If an actual Conflict exists, neither 
the School nor the Interested Person shall enter into or continue the 
transaction or arrangement presenting the Conflict unless it is approved by 
the Board.  In approving a Conflict, the Board shall consider whether a 
more favorable alternative transaction or arrangement is available with a 
party that does not present a Conflict.  If a more advantageous transaction 



or arrangement is not reasonably possible under circumstances not 
producing a Conflict, the Board shall determine by a majority vote of the 
disinterested Directors whether to approve a Conflict by considering 
whether such Conflict is in the School’s best interest and whether it is fair 
and reasonable.  

5. Abstention.  Any Interested Person seeking the approval of a
Conflict or a determination that no actual Conflict exists shall abstain from 
the consideration of, and voting on, the transaction, arrangement, or 
opportunity presented to the Board, except to disclose the transaction, 
arrangement, or opportunity and answer questions about it.  Any Director 
so abstaining may be counted in determining the presence of a quorum. 

6. Minutes of Board Action.  The minutes of the meeting of the
Board where an actual or potential Conflict was disclosed and voted upon 
shall contain: 

(a) A full description of the parties involved and
relationships, the nature of the Conflict, any action taken to determine 
whether an actual Conflict was present, and the Board action, including a 
record of any votes taken in connection with the proceedings. 

(b) The names of the persons who were present for
discussions and votes relating to the actual or potential Conflict and the 
content of the discussion, including any alternatives to the actual or 
potential Conflict.  

7. Violations of the Conflict of Interest Policy.  If the Board of
Directors has reasonable cause to believe an Interested Person has failed 
to disclose an actual or potential Conflict, the Board shall inform the 
Interested Person of the basis for such belief and afford the Interested 
Person an opportunity to explain the alleged failure to disclose.  If, after 
hearing the Interested Person’s response and after making further 
investigation as warranted by the circumstances, the Board determines that 
the Interested Person has failed to disclose an actual or potential Conflict, it 
shall take appropriate disciplinary and corrective action. 

8. Compensation.  A Director who receives compensation, directly
or indirectly, from the School for services is precluded from voting on 
matters pertaining to his or her compensation.  A voting member of any 
committee whose jurisdiction includes compensation matters and who 



receives compensation, directly or indirectly, from the School for services is 
precluded from voting on matters pertaining to that member’s 
compensation.  No Director or voting member of any committee whose 
jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the School, either individually or 
collectively, is prohibited from providing information to any committee 
regarding compensation. 

9. Definitions.  The term “organization” includes without limitation
any agency, entity, company, association, firm, or other group, whether 
governmental or nongovernmental, and whether operated on a for-profit or 
nonprofit basis.  The term “interest” includes without limitation any position 
as owner, officer, Board member, partner, member, employee, contractor, 
consultant, or beneficiary, but shall not include the ownership of less than 
five percent of the outstanding voting securities of a publicly held company. 
The term “immediate family” means spouse, domestic partner, ancestors, 
descendants, and the spouses or domestic partners of ancestors and 
descendants. 

4819-2684-1873, v.  1 
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Sherilyn Moore

Bio

Sherilyn Moore, President of the Board of Directors, works as a Course Director in the Creative
Writing Master's program at Full Sail University. As a teacher, she embraces the Montessori
philosophy of creating independent learners through hands-on methods and a dedication to
keeping the fire for knowledge burning bright in every student. This serves to keep her own
passion for keeping lnnovation Montessori Ocoee steaming ahead, bringing a private school
education to the public.

Moore also has been a Writer and Producer in the entertainment field for fifteen years, which
requires critical and creative thinking, problem solving, budget management, leadership, and an
ability to corral talented individuals to deliver a production on-time and on-budget.

As a volunteer for the past four years at MWGCS, Moore has been part of a great community
and has had the opportunity to guide successful fundraising and fun-raising initiatives. ln her
tenure as PTO President, the successful Planned Giving program was launched, where tÛO% of
family financial support supports the school and relieves our school of the need for the children
to engage in door-to-door selling. As Board President, she has shepherded the fifteen-year
Charter renewal, the securing of financing for the school's future facility, and the opening of
Phase One of the new campus in August 2017.

The next step in the evolution of the school, lnnovation Montessori High School is an exciting
opportunity. This game-changíng school will bring Montessori philosophy one step further by
utilizing strong project-based learning and an lnnovation lncubatorto prepare the students with
skills to create their own future.

Moore continues to bring her passion for education into action and honors the talented faculty
and staff, exceptional Executive Director, and scores of volunteers who create this unique
educational community where each child has the opportunity to grow and learn. With her
husband and two lnnovation Montessori children by her side, Moore is dedicated to keeping the
flame of educatíonal inspiration burning bright.



Sherilyn Moore
EXPERIENCE:
Course Director/Professor, Full Sail University 20II - Present

. Developing courses for the CWEBFA and CWMFA programs
r Restructuring and aligning courses to improve student engagement and work quality
. Creatlng over 100 video, audio, and visual assets to enhance student comprehension
. Mentoring and training new Coursê Directors and Associate Course Directors

Creator/writer/Presenter, Freelance 2013 - Present
. Creating and Presenting The Creative Key: unlocking creative and critical thoughtfor executive

teams and creative professional training.

Producer/Writer, Freelance xlist of produced/published work availabe upon request 1999 - Present
. Producing, Developing, and Writing promos, pilots, and pitches for film and television
r Writing pitches, one-sheets, treatments, bibles, and screenplays for film and television
o Writing books, graphic novels, plays, and poetry
. Crafting business plans and other work-for-hire marketing documents

English Instructor, Westwood College - South Bay Campus 2008 - 2010
. Teaching English Composition, Science Fiction, Creative Writing, and Literature courses
. Crafting and implementing unique learning activities to supplement curriculum

Redstone / Crimson College 2006 - 2008
. Teaching English Composition, Critical Thinking, Speech, and Career Management
. Performing at the highest level of success in student and administration feedback

Polymath Academy 2006 - 2008
. Teaching SAT-prep Reading and Writing courses
. Developing curriculum for SAT-prep courses

Vice President of Development Sub Rosa Entertainment 2000 - 2003
. Developing feature films, television and books with freelance writers
. Edit¡ng books, treatments, scripts. Publishing four titles: Love First, 8$ Your Creditors, so yoa can suruive!, B$ a Script Sale, when

you don't live in Hollywood!, Acting: Simple & Direct

ADDITIONAL LEADERSHIP EXPERIENCE
President, Governing Board Innovation Montessori Ocoee 2014 - present

a

a
a

PTO
a

a

Won Florida Consortium of Public Chafter Schools Cham.pions Award 2015
Led school board organization to obtain fifteen-year charter extension
Secured funding for $12 million dollar new facility

President Montèssori of Winter Garden Chafter School 20L2 - 2013
Launched direct "planned giving" fundraising program, raising over $15k in Year One.
Funded and managed paid Spanish and Music specials, and volunteer-staffed Art enrichment

EDUCATION:
Master of Arts degree in English - Creative Writing University of Central Florida
Bachelor's degree in Finance University of South Florida

847 Ayden Ook Lone
Ocoee, tL3476l
Cell: 310.704.5295

sherilynmoore@gmoil.com



IV. Board Member Information Form
This form must be signed by a duly authorized representative of the applicant group and submitted
with the application for a charter school.

Serving on a public charter school board is a position of public trust and fìduciary responsibility. As
a board member of a public school, you are responsible for ensuring the quality of the school
program, competent stewardship of public funds, and the school's fulfillment of its public
obligations and all terms of its charter. The purposes of this questionnaire are: to give application
reviewers a clearer introduction to the applic ant team behind each school proposal in advance of the
applicant interview, in order to be better prepared for the interview; and to encourage board
members to reflect individually as well as collectively on their common mission, puqposes, and
obligations at the eadiest stâge of school deveiopment.

Each board member should complete this form individually, print and sign. Along with the
completed, signed form, each board member should provide a resume, and a signed copy of the
Statement of Assurances.

\X4rere nanarive responses are required, brief responses are sufficient. You may delete these
lnstfucüons

Bacþround and Contact fnformation
1,. Name of charter school on whose Board

of Directors you intend to serve Innovation Montessori Ff .S.

2. Full name Shedlyn Mehnert Moore
Home Address 847 Ayden Oak Lane

Full Sail University,3300 University Blvd., Winter Park,
FL32792
370.704.5295
p te s -b o d(@innovati o nmonte s s o ri. c om

Resume and ptofessional bio are attached hete.
Resumc and profcssional bio arc attachcd clscwherc in thc application (spccify).

3. Indicate whether you currently or have previously served on a board ofa school district, another
charter school, a non-public school or âny not for-profìt corporation. Ifyes, explain.
XYesIX"
I am currently serving as President of the Govetning Board at fnnovation Montessori Ocoee

4. Indicate whether you currently or have previously served as the leadet or on the leadership team of
ANY school, regardless of type (chattet/traditional/private, etc.). If you served at a charter
school, include petfotmance data on fotm IEPC-MI1. If you served in a position of leadership at a
non-charter school, provide any relevant datarr/'ated to academic performance of the school(s).
fvesXNo

5. SØhy do you wish to serve on the board of the proposed charler school?
A high school that is dedicated to create innovative, inspited, and independent leaders of the
future is unique and in great demand. Using the foremost research into motivation, a sincere
dedicauon to the Montessori principles of becoming stewards of the future, and using the
deep learning models of prof ect-based-iearning, alongside an Innovation Incubator, IM HS

Business Name and Address
Phone Number
E-mail address



students will not only be provided the tools for creating the future, but also the ability and the
motivation to do so with excellenc€, grace, and couftesy

6. \X/hat is your understanding of the appropriate role of a publìc charter schooi board member?
Board members are to provide oversight of the opetations, keep a srong hand on the financials, and
ensure the vision and mission of the schooi are executed successfully.

7. Describe any previous experience you have that is reievant to serving on the charter school's board
(e.g., other board service). If you have not had pre vious experience of this narure, explain why you
have the capabiliry to be an effective board member.
My work as President of the Board of Innovation Montessori, out I(-8 charter feeder school,
has spanned over three years, and I led the school's PTO for a year p:l'or to that. The
experience in how to best manage aboarð, oversee opefations, and secure a Montessori
culture throughout the school are key to my ability to be able to do the same at the high
school level.

8. Describe the specifìc knowledge and experience that you would bdng to the board.
Besides my experience ieading the I(-8 board for over three yeârs, my experience as a coilege professor
at Fuil Sail Universiry and my y€ars âs a ìTriter/Producer in the entertainment industry both will setve
to bolster my ability to effectively contribute.

My teaching experience spans from middle school to my current work in a graduate program. ,{.cross
the board, what works for students is what works for this school: hands-on, srudent-led, and steeped in
purpose. Srudents must be grven the tools to be able to create their own best pathways to success, the
support to do so, and the guidance on how to adjust their apptoaches for maximum success. At every
level, the lessons students learn by doing resonate deeply. This provides the most secure foundation
for srudents to feel empowered to create and conceptualize the next level and the next step in their
work, and evenrually their chosen ptofession. Bringing thìs knowledge and expertise to the program in
the High Schooi will direcdy support the execution of the program.

,\s a Producer, my work was budget-intensive and often resource-scarce. Being able to creàte zrr
effective balance, to prioritize needs vs. wants, and to ensure the goal is achieved are key attributes ofa
successfui producer. Delivering projects on-time and on-budget requires the ability to multi-task, while
never iosing sight of the goal. In this case, delivering a ground-breaking public Montessori High
Schooi experience is the goai and my skills as a Producer wiil support that effort directly.

School Mission and Program
1,. \X/hat is your understanding of the school's mission and guiding beliefs?
Innovation Montessori High School cultivates inspired, innovative, and independent creators
of the future through purpose-driven, project-based learning, a Montessori focus on a global
perspective, and a four-year-long innovation incubator.



2. \,Mhat is your understanding of the school's proposed educational program?
Project-based learning is currently in use at our I(-8 Monte ssori chaficr schooi, and it is an excellent
method for srudents to learn the standards through hands-on projects. Multiple disciplines and areas of
education are involved during a singie project, and the ability to go beyond the basic learning model by
diggtng in deepiy to the material and execution of a project provide s deeply-rooted foundaçional
knowiedge for the srudents.

The Innovation Incubator takes students through the proccss ofideation through execution for a

business, invention, discovery, non-profit, or service of their own creation. Through daily individuai
research and work sessions to weekly seminars and mentoring from industry experts, students not only
learn the ins and outs of how to turn anidea into reality, but also how to creâte new ideas and
pathways. The Innovation Incubator will birth its own internai economy, so srudents learn how the
backbone of otganizattons and govetnments work ând don't work, and they experience the symbiotic
relationship of an economy first-hand. The other unique piece about the Innovation Incubator is that
students launch their dreams whiie still in school, so the inevitabie chailenges of a new venture are each
student's best learning module. llith the support of fellow students, dedicating teaching staff, and
expert mentors, students will be able to test-and-adjust to refìne their offerings to the internal school
community or external wodd.

The Montessori philosophy is the heartbeat of the entire schooi that puts the project-based learning
and Innovation Incubator in the context of contribution to the world. Becoming "stewards of the
futute" is a key goai for every Montessori srudent. From the youngest ages, our students are shown the
vaiue of treatingothers with gtaceand courtesy andthzt each person has special skills that can be used
to benefìt themseives and others. Highlighting those skills, while bolstering the âreâs of opporruniry, is
key to the Montessori philosophy and cuiture. That will continue in High School. Grace and Courtesy,
two other Montessori touchstones, are never more important than in these fìnal years of their I(-12
education, when they are preparing for coliege and their careers.

3. \ffhat do you believe to be the characteristics of a successful school?
Financial stabiüty, a strong educational model, and a supportive and dedicated school staff, board and
parent culture.

4. As a board member, how will you monitor progtess toward annual academic and fìnanciai f operauonal
goals and objectives?

\X/e will model our successful monitoring process from our Innovation Montessori Ocoee I(-8, which
is a monthly fìnance committee meeting, monthly BOD reviews and reports with annual audits and a
detailed annual budget-setting meeting. Policies on purchasing limits, a robust Finance committee, and
a strict adherence to ail accounting and reporting policies will also ensure successful monitoring of
fìnancials.

Operarionaiiy, we wi-ll continue the reguiar Executive Ditector/BOD President update meetings and
op€n communications. Reviewing progress towards goals regulady and supporting the Executive
Director's e fforts to enhance the student and staff experience are important keys to achieving
operational objectives.

5. \X4rat do you see as your roie regarding the school leaders?
To support their execution of the mission of thc school and create an open line of communication to
be abie to continuâlly enhance out schooi's success. All board decisions are put to the test of "is it best
for the children" and "is it best for the fìnanciai viability of the school," so we can keep the baiance For



1

success securely in place

Governance
Describe the role rhat the board wili play in the school's operation.
To set policy and srrategy, and to ensure all regulations are being adhered to. In addition, the board
will set the tone for volunteering, fìnancial giving, supporring initiatives to secure a Montessoti culture
of grzce and courtesy, and developing partnerships to further support the operarions.

-)

2. How wili you know if the school is successful ât the end of the first year of operation?
Students wili demonstrateleztning gains from the beginning of the school year. Students will be
happy and excited to continue their learning next year. Parents ¡¡'ili be eager to bring friends and
family to our schooi. Staff and Faculry wìll be energized to forge ne\¡/ pathways in education and be
seeking r¡/ays to enhance the srudent experience. Our fìnances wiil be soiid with a 3o,/o or more fund
lsalance, while supporting the needed staff and facilities to execute our educationai model.

How will you know at the end of four years of the schooi is successful?
Our finances will be solidly in the black, with an ovet 30 fund balance, and suffìcient funding to
support the staff and faciliq. Our firstgraduates wili all be placed in the colleges and careers of their
choice, anà mzny will continue with their Innovation Incubator proiects after graduation. Srudents,
Parents, Staff, and Facuiry wüi be proud of what they have created and inspired to continue
innovating.

4. \X4rat specifìc steps do you think the charter schooi board wilÌ need to take to ensure that the school
is successful?
Beyond keeping the fìnancials strong, the mission central, and the operations supported, the schooi
board will forge partnerships with higher education, industry, govetnment and the enrepreneur
sector to support our ptogram with advice, mentorships, and doiiars. Fundraising for a public charter
school is always a key piece to be able to provide additional options for our teachers and students.
Executing our fundraising plans and partnership initiatives from the start wiü ensure we have a strong
foundarion of communiry support.

How would you handle a situation in which you beiieve one or more members of the schooi's board
were acting unethically or not in the be st interests of the school?
Take immediate action, gath€r supportive evidence, and bring the matter before the fuli board for a

vote to remove the board member.

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the seiection process;
b. Explain your understanding of the legal relationship between yourself as a board member and

the ESP; and
c. Indicate whether you have been invoived in the review/negotiation of the management

âgreement.
Not applicable

Disclosure
1. Indicate whether you or your spouse is an employee of a charter manâgement organizaúon.

n Yes f Yes

5

If yes, please indicate when you (or your spouse) wiil end the relationship that poses this prohibited
conflict.



Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of
Florida law relating to standards of conduct and financial disclosure and the restriction on the
employment of relatives.

Standards of Conduct and Financial Disclosure (Section 1002,33(26), Florida Statutes)
(") A member of a goueming board of a charter school, includinga charter ¡chool operated b1 a þriuate entìt1, is sabject to
x. t/2.313(2), (t), (7), and (12) and 1123143(j).
(b) A member of a gouerning board of a cbarter tchool operated b1 a manicipaliry or other þublic entitl is vbject to
s. / I 2.31 45, which relates to the disclo¡are offnancial interests.
(t) An emplolee of tbe charter schoo/, or bù or ber rþoøse, or an emþlo1ee of a charter managernent organilation, or hi¡ or her
sprilie, mal not be a member of the gouerning board of the charter scbool.

Restriction on Employment of Relatives (Section 7002.33(24), Florida Statutes)

(") This ¡absection apþlies to charter scbool personnel in a charter scbool operated b1 a þriuaÍe entifl. As ased in this
subsection, the terw:
1 . "Charter school personnel" means a charter school owner, president, cl:airperson of the goueming board ofdirectors,
saperintendent, gouerning board rzember, principal, assistant þrinciþal, or an1 otber person enþk1ed b1 tlte cbarter school who
hat equiualent decisionnakingauthorig and in abom i¡ uested tlte authoritl, or to whom tbe aøthorifl has been delegated, n
aþþoint, emþ/01, þromote, or aduance indiuidaals 0r t0 reîzmmend indiuidaalsfor apþointment, emþlo1ment, promotion, or
aduancement in connection witb emþlolnent in a charter school, inclading the aathorilt as a merzber of a gouerning boþ of a
cbarter school to uote on the aþþointment, emþlo1ment, promotion, or aduanîeuilent of indiuidaals.
2. "I\e/atiue" meansfather, mother, son, daøgbter, brother, sìster, uncle, aunt,frst coasin, neþhew, nieæ, hasband, wife,

father-in-law, rzother-in-/aw, son-in-/aw, daughnr-in-law, brotber-in-/aw, siúer-in-/aw, stffither, steþmother, steþszn,
stepdaaghter, $eþbrother, rtepshter, half brother, or half sister.
(þ) Charter school personnel ma1 not aþþoint, emþloy þromote, or aduance, or aduoøte for apþointment, emþ/o1ment,

þromotion, or aduancement, in or to a position in tbe charter ¡choo/ in wbich the personne/ are seraing or ouer which the personnel
exercises jarisdiction or control an1 indiaidual who is a relatiue. An indiuidual mal nlt be aþþointed, emþloyd, þrortoted, or
aduanced in or to a þosition in a charter school i,f such aþþointment, emþlo1ment, þromotlon, or aduancement ha¡ been aduocated
b1 cbarter vhool personnel who serue ìn or exercisejarisdiction or control ouer the charter schoo/ and who is a relatiue of the
ìndiuidual or if such appointruent, emþlo1ment, promotion, or aduancement is made b1 the goueming board of wbich a relatiue of
the indiuidaal is a member.
(t) The aþþroual of budgets does not constitute 'Jaisdiction orcontrol"forthe prlrþlser of tbis subrcction.

Certification
I hereby certify that the information contained in this document is true and complete to the be st of my
knowledge and that my service on the charter school governing board does not pose a prohibited conflict of
interest. I certify that if the ptoposed charter school is approved, I hereby âgree to notify the chair of the
boardatthe charterschoolatwhichlwillserveof anychange thatmaycre te^ conflictof interest,andif the
change results in a prohibited conflict of interest I will resign from the Board. I have attached all required
documents.



Name: Sherilyn Moore, Governing Board President IMO

Sigtutarc

)
11t26t20"t7

Date



IV. STATEMENT OF ASSURANCES
This form must be signed by a duly authorized representative of the applicant group and
submitted with the application for a charter school.

As the authorized representative of the applicant group, I hereby certit/ that the information
submitted in this application for a charter for Innovation Montessori High School is accurate
and true to the best of my knowledge and belief; and further, I certifu that, if awarded a
charter, the school:. Will be nonsectarian in its programs, admission policies, employment practices and

operations.
. Will enroll any eligible student who submits a timely application, unless the school

receives a greater number of applications than there are spaces for students, in which
case students will be admitted through a random selection process.

. Will adhere to the antidiscrimination provisions of section 1000.05, F.S.

. Will adhere to all applicable provision of state and federal law relating to the
education of students with disabilities, including the Individuals with Disabilities
Education Act; section 504 of the Rehabilitation Act of 1974; and Title II of the
Americans with Disabilities Act of 1990.

. Will adhere to all applicable provisions of federal law relating to students who are
limited English proficient, including Title VI of the Civil Rights Act of 1964 and the
Equal Educational Opportunities Act of 1974.

. Will participate in the statewide assessment program created under section 7008.22,
F.S.

¡ Will comply with Florida statutes relating to public records and public meetings,
including Chapter 119, Florida Statutes, and section 286.011, F.S., which are
applicable to applicants even prior to being granted a charter.

. Will obtain and keep current all necessary permits, licenses, and certifications related
to fire, health, and safety within the building and on school property.

. Will provide for an annual financial audit in accordance with section 218.39, F.S.

The governing board, at its discretion, allows Sherilyn Moore, Governing Board President to sign
as the for the school

1112112017

Signature

Sherilyn Moore, Governing Board President IMO

Printed Name

Date



Jeremy Bellis

Jeremy is a proud father of two, Jacob and Savannah, and is married to his amazing wife Emma. He was
born and raised in Rochester, New York, where school districts were small and community involvement
was impactful. ln 2001, he earned a Bachelor of Arts in Psychology from the University of Hartford and
in 2003, earned an MBA from the Crummer Graduate School of Business at Rollins College. After
graduate school he taught high-school mathematics for three years at a Central Florida Charter School
and was awarded Teacher of the Year his second year teaching. He has worked for eleven years in the
foodservice distribution industry and is currently a Finance Manager with Sysco Central Florida. He has
lived in Ocoee for thirteen years and enjoys soccer, goll playing the guitar and his black Labrador
retriever, Mia. Jeremy is passionate about education, school choice and the ability for local communities
to control how their children are educated.



Jeremy M. Bellis, MBA
321 Trancas Court, Ocoee, FL3476I

4O7 -739-8022 r J Bellis@mindspring.com

EDUCATION

CRUMMER GRADUATE SCHOOL OF BUSINESS at ROLLINS COLLEGE, Winter Park, FL

Master of Business Administration

UNIVERSITY OF HARTFORD, Hartford, CT
Bachelor of Arts in Psychology

PROFESSIONAL EXPERIENCE

SYSCO CENTRAL FLORIDA INC., Ocoee, FL

Finance Manager - (70/t6 - Present)
Director of Revenue Management - (7 / 15 - 10/ L6l
Pricing / Revenue Manager - (8h4 - 6/75l'
Category Analyst - (L2/L3 - 8/L4l
Marketing Associate - (8/09 - L2/t3l

US FOODSERVICE lNC., Orlando,FL
Territory Manager

NORTHSTAR HIGH SCHOOL, Orland o, FL,

Dean of Students, Mathematics Teacher, Varsity Soccer Coach, Music Club Advisor

KEISER COLLEGE, Orlando, FL,

Adjunct Professor

G RADUATE RIIIo U N DERG RADUATE EXPERIENCE

Market Research Feasibilitv Stwly - Rollins College, Winter Park, FL

Domestic Practícum - Strawn lnn, Deland, FL

lnternship - MyDataVault lnc., Orlando, FL

lnternatíonal Practicum - Croatian Tou rism, Pula, Croatia

lnternship - Community Foundation of Central Florida, Orlando, FL

lnternship - Connecticut Children's Medical Center, Hartford, CT
Special Education Teacher Assistant

TRAI NI NG AND CERTIFICATIONS

2001_-2003

L998 - 2001_

8/O9 - Present

3/06-gloe

8/O3-3/06

slos -7 los

Spring Term 2003

Spring Term 2003

Summer 2002

Spring Term 2002

Spring Term 2002

Spring Term 2001

Community Treasurer, Governing Board of Directors, lnnovation Montessori Ocoee



fV. Board Member Information Form
Tlús form must be sþed by a duly authotþed representative of the applicant group and submitted
with the application for a charter school.

Serving on a public charter school boad is a position of public ttust and fiduciary responsibility. .r\s

a boarã member of a public school, you îre responsible for ensuring the quality of the school
program, competent stervardship of public funds, and the schooPs fr¡lñllment of its public
ãbtig"donr and all terms of its cha¡ter. The pusposes of this questionndte are: to give applicadon
reviãrvers a cler¡er introduction to the applicant team behi¡d each school proposal in ¡dvance of the
applicant intenrierv, in order to be better prepared for the intenrierv; and to encor¡rrige boa¡d
mãmbers to reflect individually as well as collectively on their common mission, purposes, and
obligltions ¿t the ea¡liest srage of school development.

Each boa¡d member should complete this form individually, print and sþ. ,{long with the
completed, sþed form, each boa¡d member should provide a resume, and a signed copy of the
Statement of '{ssurances.

lù(/here nnrrativc rcsponscs are required, brief responses are suffrcicnt' You may deletc tlresc
instructions.

Baclqgtound and Contact Infotmation
1. Name of cha¡ter school on rvhose Boa¡d

of Di¡ectors you intend to serve Innovation Montessori H.S.

2. Full name Jeremy Michael Bellis
Home Address 321Trancas Ct
Business Name and Ädd¡ess Sysco CenÛal Florida
Phone Number 447-739-8022
E-mail address VicePres-BOÐ@innovationmontessori.com

trn Rcsume ¡nd professional bio ¡rc atochcd hc¡t.
Resume cnd professionet l¡io arc rtuchcd clsewhere in the rpplication (specifr).

3. Indicnte rvhether you currently or have prer"iously served on n boa¡d o[ a school district, another
cha¡tcr school, a non-public school or any not-for-pro6t corporation. [f ycs, explain.
XYesEN"
I am crrrrently sendng as Vice-President of the Governing Board of Di¡e*ors at Innovation
Ivfontessori Ocoee

4. Indicate whether you currently or have previously served ns the leadet or on thc lcndcrship te;rm of
ANY school, regardless of type (charter/raditionallprivote, etc'). If you sen'ed at a ch¡rte¡
school, include petformance data on form IEPC-MII. If you sewed in a position of leadership rt a
non-ch¡¡ter school, provide nny relevant datn related to ¡¡cademic performance of the school(s)'

fl N"

J Why do you rvish to serve on the boa¡d of the proposed cha:tcr school?
I rhink iì is part of rny civic duty to do rvhat I cân to make the successfrrl educational model <¡f

Innovation lvlontessori Ocoee continues beyond 8'h grade. Families and child¡en rvnnt to be

in nn environmeflt rvhich develops the rvhole child; educationrrlly, cmotionally, etc. The



lvlontessori based educational model allorvs for childJed education rvhich provides a sûonger
connection behveen the child and the experience.

(t. \T&rat is your understanding of the approprinte rolc of a public charter school boa¡d member?
.As Vice-President I feel I rm responsible for providing leadership to the organization as a
rvhole, prorecting the mission and vision of the school, to ensrue the chsstoom experience is
not negatively influenced by external sources. I recently transidon from my role as Treasute¡
and as treasurer I felt t was responsible for sound financial decisions, including aiding in
developing best practices and processes so âccountrbiliry and oversight are narural
components of horv the business îspects of the school are handled.

7, Describe any previous esperience you have that is relevant to serving on the ch¡rter school's board
(e.g., other boatd serwice]. If you hnve nor hnd previous experience of this nature, expldn why you
h¡ve the capability to be nn effective boa¡d member.
I am currently the Vice-President for the Governing Boa¡d of Directors for Innovation
lvfontessori Ocoee (fomrerþ Montessori of Winter Garden Châner School). OCPS has
mentioned on several occasions the quality of our accounting and bookkeeping. I have been
on the borrd for ovcr trvo yeÍrs-

8. Describc the spccific knorvledge and expericnce that you rvould bting to thc bo¡rd
I am currendy a Finnnce lvlannger rvho hns been unined to be n CFO for n lnrge corpor¿¡tion. I h¡rve
been on a BOD for more thnn two years. I hnve nlso trught at r cha¡ter high school in OCPS for
three years. I also have nvo chld¡en in IIvtO. These perspectives and experience provide the
education/information to perform as the Treasurer, while also taking into account the other
constitueots for the nerv school tt\lHs.

School Mission âüd Prcgram
l. \Wr¡t is your undcrstanding of dre school's mission and guiding beliefs?

Innovation Montessori High School cultivates inspired, innovative, and independent
creators of the future through purposedriven, project-based learning, a Montessori focus
on a global perspective, ûnd a four-year-long innovation incubator

2. What is your understanding of the school's proposed educational program?
Project-based lenrning is curtendy in use at our K-8 lv[ontessori charter school, and it is an excellent
method lor str¡dents to le¡m the standr¡ds tluough hands-on projects. lvtultiple disciplines and a¡eas of
educadon rre involved during n single proiecq and the abiliry to go beyond the basic leaming model by
digging in deeply to the mnterinl nnd execution of n project provides deepþrooted foundational
knowledge for the sn¡dents.

The Innovation Incubator t¡kes students through the process of ide¿tion through erecution for n

business, invention, discovery, non-proFt, ot service of their orvn creation. Through daily individual
resea¡ch md vork sessions to rveeldy seminars ¡nd mentoring from industry cxperts, sildents not only
le¡rn the ins ¡nd outs of horv to nlrn nn idea into realiry, but ¡lso how to create neu¡ ideas and
pathways. The Ianovation Incub¡tor rvill birth its oçn intemal economyr so students leun horv the
bnckbone of oqganizltions nnd governrnents rvork nnd don't rvork, ¡nd they expedence the symbiotic
relationship of ln economy first-hand. Thc other unique piece about the Innov¡rtion Incubator is that
students l¿runch their d¡cams rvhile rtill in rchool, so the inevitable challenges of r new venn¡re are eaclr



student's best lerrming module. With the support of fellorv studenrs, dedictting teaching staf{ and
experr menrors, srudents rvill be able to test-and-rrdiust to reF¡ne their offerings to the internnl school
communíty or externat rvorld.

The lvfontessori philosophy is the he¡¡ttbqt of the entire school thnt puts the profect-bnsed letming
and InnovarÍon Incubrtor in the context of contribution to the rvo¡ld. Becoming t'stewards of the
future" is a key gonl for every Ìvfontessori student. From tlre youngest ãges, our students xre shown the
v¡rlue of trenting othes with grnce rnd courtesy :¡nd thnt eâch person hns special skills that can be used
to benefit themsetves and others. Highlighting those sliills, rvhile bolstering the areas of opporruniry, is
liey to the lvlontessori philosophy and culture. Thnt rvill continue in High School. Grace and Courtesy,
nvo other lvfontessori touchstones, Írre never more ímportanr *lan in these final years of their K-12
cducation, rvhen they are prepadng for college and their c,ueers.

3. Mrat do you believe to be the ch¡unctcristics of r successful school?
A successñ,rl school needs to be financially sound, supported by the community, sûong
g"idi"g pdnciples, a strong staff, and a solid educational model. ¡\ll of these attributes mexn
nothiog horvever if there is not substrntiated gtorvth within the children rvho attend.

+. r\s r bo¡rrd mcmbcr, lrot'rvill 1ou mot:itor progrcss tot'nrd lnnu¡l lc¡dcmic and financinl/opcrationrl
goals nnd objeccivesl

We rvill model our successful monitoring process from our Innovation lvfontessori Ocoee K-8, which
is a monthly fin¿nce comrnittee meeting, monthly BOD reviews nnd reports rvith annunl nudits and a

detniled annual budget-setting meedng. Policies on purchasing limits, a robust Fin¡nce comrnittee, nnd
n strict ndherence to all ¡rccounting and reporting policies will also ensrue successñ¡l monitoring of
finlncinls.

Operationally, we rvill continue the regular Executive Director/BOD President updrte meetinç nnd
open co¡nmunic¡tio¡s. Revieruing progress torvards gonls regularly and supporting the Execuúve
Di¡ector's efforts to enhance the srudent and strff erperience nre importnnt keys to achieving
operntional obiectives.

5. Vt¡at do you see fls yot¡r role regarding the school le.rden?
I have ptoven to be a sounding boa¡d of sotts for seve¡al individuals related to the school. I
rvas/am trusted by the school leaders to help, even in areas rvhich were not ty¡rically handled
by treasurers, because of my prior esperiences in interpersonal matters md sEategy
development.

Govemance
Desc¡ibe the role that the boa¡d rvill play in the school's opemtion.
To set policy nnd stmtegy, nnd to ensure all regulations are being adhered to. In ¡ddition, the board
rvill set the tone for volunteering, fin¡rnci¡rl grting, supporting initiatives to secure a lvlontessori culrure
of grrce nnd courtesy, nnd developing pnrtnerships to further suPPoft the operations.

2. Horv vill you linorv if the school is successful nt the end of the fi¡st year of operation?
Studcnts rvill shorv grovth nnd satisfaction. We rvill have I 90-100% retutn rate for students,
faculty and strff. Our rvait list rvill be healthy and strong. Our Enancials rvill be sttong, and
our fi.¡nd l:¡lance rvill be ât least 3%. Our parents rvill be satisñed with their child's Progress

1



nnd be immersed in the cul¡ure of the school. Our teachcrs, rdmin, and support staff rvill be
energÞed and eager to continue developing the most effective public lvfontessori educadon
around.

3. Horv rvill you know at the end of four years of the school is successful?
Our finnnces rvill be solidly in the blach rvith an over 39å fund balance, and sufficient funding to
supporr the st¡rff and facility. Our 6rst grnduãtcs rvill nll be ptaced in the colleges nnd careers of their
choice, md many rvill continue with their Innovntion Incubntor proiects after gradu:rtion. Students,
Pnrenrs, Staff, and Faculry rvill be proud of rvhat they have created nnd inspired to continue
innovating.

"1. Wlrat speciüc steps do you think the chn¡te¡ school bon¡d rvill need to tflke to ensure that the school
is successful?
The board rvill kcep the focus on rvhat is best for the child and rvhnt is best fot rhe long-term
finnncirl viability of ûre school. Thesc nvo ballasts h¡rve been effcctive as decision-making tools for
Innovation lvfontessori Ocoee, and they will be used to guide Innovation lvlontessori Pa¡kside ¡s well.
Keeping dre Enancials strong, ensuring the mission and vision are always honored, and supporting the
educationnl tenm rvill nlso create l successful school,

5. Horv rvould you hrrndlc a siruntion in rvhich you believc onc or morc rncmbcrs of thc school's bonrd
rverc acting uncthiurlll' or oot in thc best intercsts of tlrc school?
Tnke immedirte nction, gather supportive evidence, nnd bring the matter beforc the full boa¡d for a
votc to remove the bonrd mcmbcr.

6. If your school intends to contrnct with a third-party ESP:
¡r. Summadze your involvement in the selection process;
b. Explain your undeñitanding oF the legal relntionship between yourself ls ¡ bon¡d member rnd

the ESP; and
c. Indicnte whether you have been involved in the reviervf negotirtion of the manngement

agreement.
NotÂpplicnble

Disclosue
1. Indicate vhether you or your spouse is :rn employee of n ch¡rter m¿nagement organization.

ll No

If yes, please indicrte rvhen you (or your spouse) will end the relationship thrt poses this prohibited
conflict

Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of
Florida larv relating ro standards of conduct and financial disclosu¡e and the restriction on the
employment of relatives.

Stsndards of Conduct and Financial Disclosu¡e (Section 1002.33(26), Florida Statutes)



(") A nenber of ø ¿ovenirg board of a charler nhaol, includinga chader rtùoal operaled þ a priuate €,ti1/, i! rïbjeît l0
¡s. I 12.31 J2l. ßl- 17). and lt 2) ¿nd I l2. jl13ß).
(b) .4 nenber of a goueming ltoard of a tbarter vbool aperated þ ø nrnicipaliy or other þnblit ntiþt is nbject to
t. I12.3115. uhich nlaîe¡ lo ilx dirlonn offnancial irkw¡ts.
(î) Ar enplEæ o! the chater rhool, or his or lter Ípotßet 0r dt erîrPloye of a charler nanagenent orgøniialion, or hi¡ or lter
rþnrft, n aJ nol þc a ntenber of the goaetning baard of lhe charler scltool

Restdction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(,1) Thì¡ ¡nb¡e*ìon oppliet to úaner school penonnel in a charTer ¡thaol aperated þ a þriaalc enli$. .4t wed in thit
¡ttb¡ectian, lhe lem:
L 'Çlta¡t¿r ¡chaol pttonnel" meøn¡ a cha¡ler ¡cþool ouncr, pnident, thaiEenon of tlte goaeming board of dircclors,
uQerintendenl, gouerning board member, prineipal, aristant priacipal, or anl otlter persan ernþloJe¿ bJ lhe thañer ¡ehool vho
hat eqaiuøhnl ûecísionnøkiag aatltori$ std in ul¡on b ae$ed tlte aathori!, or to phon the ulboigt ha¡ been delega*d, to
aþpuinl, enpb1, pmmote, or advanæ indiddual¡ or ta nnmneú indiaidualsfor aþþinlnenl, enþlalnent, pmantion, or
aduancement in mnaection atilh enþlEnenl in a chaÊer scltool, iatlading lhe anilnrij øs t menber of a gouening boþ af a
dtaricr ¡clnot lo vole on lhe øþþinlnenl, enplolnent, pmnotion, or adaanæmeû aJ'individrølt
2. 'ß,chtiue" meawfailter, nolben son, darþh¡ bmtber, ister, rnile, arnl,frsl coutir, nepbev, niece, bnúand, w{e,

fatlnr-in-law, notber-in-lav, sott-ir-law, daugltteni*lan, bmlher-in-l¿v, ¡i¡ter-in-lau, ilepþlber, ilepanilter, Íeptou,
steþlarghler, ilepltrctlte¡ Íepsi$ea hal! Itnther, ør hilJ iilen
(b) Cha$er x'hool pcnotrcl na1 rol aþpoint, unþ/o¡, pmnøte, or uduauæ, or aduotalefor apþointt¡teul, enþlastaeal,
pmtttatian, ar adtwrc€nenl, ir or to a potilion in lbe cbarler ¡chool in which the penonnel arc sr;ming or ouer pþich lhe penonnl
exercinsjurbdiction or conlml øn1 inlh,id¡¡al pho h ø ntalù,e, ¡ln indíviùnl ntg nol bc Epointed, ençk1ed, prunoled, or
adaanæd ín or to a p$Iian in a cha¡tr seltool if nclt applinhreÍt, enptoJîte nt, pnnolion, or aduanctmenl bas þeen ødwcalcd

þ chater rcúool penonnet whø terue in or esenbc jrti¡dittion or ønlml ouer ilte cl¡arlcr ¡cbaol und a¡ho b a nlativc of tbc
indíuiclul or i{urch apþaìilaeú, enplolnent, pmmoliog or adtanæwnl ì¡ nadc þ the gruemirg board o! uhitb d nlath,e of
the iniiaidral i¡ ø memb¿r.
(t) The appnval of budgrtr dou no¡ ønstitúe 'Juisdirtion or nntml"þr ite pnrþotes oJ lhit ¡tù¡ection.

Certiñcation
I hereby certifr thnt the information contdned in this document is true and complete to the best of my
knorvledge and th:¡t my service on the charte¡ school goveming boa¡d does not pose a prohibited conflict of
interest. I certiff that if the proposed charte¡ school is approved, I hcrcby .¡gtee to notiS the chair of the
boa¡d nt the cha¡ter school at rvhich I vill sen'e of any change that may creflte a conflict of interest, and if the
change results in a prohibited conflict of interest I will resþ from the Bonrd. I have attached all tequircd
documents,

Narne: Bellis

lt /16117

Signalun Dale



IJ'. ST4,TEMENT OF ASSURANCES
This form must be signed by a duly suthorized representative of the npplicant group and
submined with the application for a cha¡ter school.

As the authorized representative of the applicant group, I hereby certiry that the information
submittedinthisapplicationforacharterforisaccurate
and true to the best of my knowledge and belief; and further, I certi$ that, if awarded a
charter, the school:. Will be nonsectarian in its progr:rms, admission policies, employment prsctices and

operations.
o Will enroll any eligible student who submis a timely application, unless the school

receives a gr€ater number of applications than there are spaces for students, in which
case sh¡dents will be admitted through a random selection process.

¡ Will adhere to the antidiscrimin¡ition provisions of section 1000.05, F,S.
. Will adhere to all appticable provision ofstate and federol law relating to the

education of students rvith disabilities, including the Individuals rvith Disabilities
Education Act; scction 504 of thc Rchabilitation Act of 1974; and Titlc II of the
Amcricans with Disabilities Act of 1990.

o Will adhere to all applicablc provisions of federal law relating to students who a¡e
limited English proficient, including Title Vl of the Civil Rights Act of 1964 and the
Equal Educational Opportunitícs Act of 1974.

. Will participate in the stntewide assessment progrûm created under section 1008.22,
F.S.

o Will comply with Florida statutes relating to public records and public meetings,
including Chapter I 19, Florida Statutes, and section 286.011, F.S., which are
applicable to applicans even prior to being granted a cha¡ter.

¡ Will obtain and keep cunent all necessary permits, licenses, and certifications related
to fire, health, and safety within the building and on school property.

. lVill provide for an annual hnancial audit in accordance with section 218.39, F.S.

The govcming board, at its discretion, allows Sherilyn Moore, Governing Board President to sign
as for the school,

Ðsle

Printed Name

rr/rçlr?



Philip Gallina

Bio

Philip has L5 years of experience in corporate accounting working for several large corporations in their
shared service groups. His focus has been navigating the complexities of corporate needs and
requirements, while evolving processes to achieve high levels of efficiency and accuracy. These roles
have helped him to develop skills in finding solutions to complex situations through understanding the
needs and desires of the others involved.

Philip and his wife, Carolyn, have been part of the community since fall2Ot2 when their oldest started
at the school in kindergarten. Their two children are currently enrolled at the school.

Philip believes that contributing locally is how we all make the world a better place, and also that
building community has inspired him to be ínvolved in the school. He and his wife have been active
volunteers at the school for 5+ years at many levels, including BOD and PTO positions, room parents,
and volunteer labor. His favorite parts about volunteering in the school is getting to know many of the
wonderful families that make up our school community, and getting to see little bits of our community
culture and practices that he and his family had a part in creating through the years.

Community only exists through the choice of individuals to join in and be part. Philip is honored to be
part of such a vibrant community, and to have an opportunity to continue the growth of our wonderful
school.



Professional Experience

Ph¡lip Gallina
1331 Lindzlu Street, Winter Garden, FL
philip.qallina@qmail.com
(407) 922-5641

Summarv
Proven efficiency expert with extensive experience providing reduced errors, faster
response time and more dynamic 'what-if' analysis of financial data through use of
technology and continuous improvement. Proven self-starter and team lead with
experience as an entrepreneur, project manager and accounting manager.

Education
o Boise State University, Boise, lD
o Bachelor of Business Administration in Accountancy (2002)
. Minor in Philosophy

August 2016 - Present
Manager Finance Shared Services I Adventist Health Systeml Orlando, FL

January 2008 - August 2016
Manager Accounting Services I Marriott Vacations Worldwide I Orlando, FL
Other Roles: Sr. Report Analyst, Project Manager in Accounting Services, Staff Accountant

July 2005 - January 2008
Mortgage Broker / Real Estate lnvestor I Orlando, Fl

June 2002 - July 2005
Fixed Asset Account Associate I Walt Disney company I Orlando, FL
Other Role: HR lntern

Other Experience & Accomplishments
Board of Directors, lnnovation Montessori Ocoee
2017

PTO Vice President, MontessoriWinter Garden Charter School
2013-2014



IV. Board Member Information Form
This form must be signed bya dulyauthorized representative of the applicant group and submitted
with the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciaryresponsibiliry. fu
a board member of a public school, 1ou are responsible for ensuring the quality of the school
prograrr\ competent stewardship of public funds, and the school's fulfillment of its public
obligations and all teTTns of its charter. The pu{poses of this questionnaire arez to give application
reviewers a clearer introduction to the applicant team behind each school proposal in advance of the
applicant interview, in order to be bener prepared for the interview; and to encounge board
members to reflect individuallyas well as collectivelyon their common mission, pulposes, and
obligations at the earliest stage of school development.

Each board member should complete this form individuall¡ print and sign. Along with the
completed, signed forrrt each board member should provide â resume, and a signed copyof the
Statement of Assurances.

!7here narrative responses are required, brief responses are sufficient. You may delete these
mstructrons

Bac kground and C-ontact Information
L. Name of charterschool onwhose Board

of Directors you intend to serve Innovation Montes s ori H.S.

2. Full name Philip Anthony Gallina
F{ome Address [33ILindzlu Sûeet, rWinterCv¿rrden, FL 34787

Business Name andAddress 900 Hope rVa¡ Altamonte ,FL
Phone Number 407-922-5641
E-mail address ürcas - bod@ innovationmontes sori.com

X| n"r** and professional bio are anached here.

I R"rnro. and professional bio are atached elsev¡lrere in the application (speci$).

3. Indicate vzhetheryou currentlyor have previouslyserved on a board of a school district, another
charter school a non-public school or anynot-for-profit corporation. If yes, explain.
[l Yes No
I am currentþserving as Treasurer of the Governing Board at Innovation Montessori Ocoee

4. Indicate whether you currently or have previously served as the leader or on the leadenhip team of
ANY school, regardless of type (ctntær/aaditional/private, etc.). If you served ata cÍu;fter
school, include performanc e data on form IEPGMII. If you served in a position of leadenhip at a
non-chaner school provide any relevant data related to academic performance of the school(s).
!YesXNo

To support the expansion of the success of Innovation Montessori Ocoee through high
school to further enrich the educational experience of our students and set them up for
success in life.



6. \X/hat is your undentandittg of the appropriate role of a public chaner school board member?
To provide ovenight to administrative staff, set strategic direction through both financial and
curriculum oversight, and to ensure the vision and mission of the school are sustained and maintained.

7 . Describe any previous experience ¡ou have that is relevant to serving on the charter school's board
(e.g., other board service). If you have not had previous experience of this nature, explain whypu
have the capabilityto be an effective board member.
I currentlysit as treasurer on the Board of Innovation Montessori, which will be the K-8
feeder school to the high school. Although I am new to the board I have been a long time
volunteer at the school and gained insight and undentanding of the needs that exist to
support a healtþschool.. Myprofessional bacþround in colporate accounting provides me
with a solid foundation in undentanding financials and procedural requirements.

8. Describe the specific knowledge and experience that 1ou would bring to the board.

Myprofessional experience is on developing sustainable efficient sFtems. \üith a sffong undentanding
on financials and processes. I am also a parent of two children and the oldest has attended the
Innovation Montessori school since its second year in opeffiion. This provides me with an
understanding of the cuhure and communitythat has heþed lead to the strccess of our school as well
as some of the growing pains that can arise at a new school campus and will need to be managed.

School Mission and Prognam
1. \X/hat is lourunderstanding of the school's mission and guiding beliefs?

To extend the Montessori educational approach to the high school level. Creating innovative and
independent thinlçen through project based learning. Montessori provides a global perspective while
developing a sense of penonal responsibiliry.

2. \ìIühat is your understanding of the school's proposed educational prograrn?

Through use of an entrepreneurial focus our students will achieve mastery of the Florida State
standards. By focusing on real world problem solving with coqporate and communitysponsors and
mentors the students gain confidence and learn the skills needed for future success.

The Innovation Incubatortakes students through the process of ideation through execution for a
business, invention, discovery non-profit, or sewice of their own creation. Through daily individual
research and work sessions to weekly seminan and mentoring from industry experts, students not only
leam the ins and outs of howto turn an idea into realty, but also howto create new ideas and
pathwap. The Innovation Incubator will birth its own internal economy, so students learn howthe
baclrbone of orgarizations and governments work and dont worh and theyexperience the symbiotic
relationship of an economyfint-hand. The other unique piece about the Innovation Incubator is that
students launch their dreams while still in school so the inevitable challenges of a new venture are each
student's best learning module. \lith the support of fellow students, dedicating teaching staff, and
expert mento16, students will be able to test-and-adjust to refine their offerings m the internal school
community or external world.

The Montessori philosophyis the heartbeat of the entire school that puts the project-based leaming
and Innovation Incubator in the context of contribution to the world. Becoming "stewards of the
future" is a lrey goal for everyMontessori student. From the )¡oungest ages, our students are shown the



value of treating others with grace and courtesyand that each person has special skiß that can be used
to benefit themselves and othen. Hþhlighting those skills, while bolstering the areas of oppor"tuniry is
keyto the Montessori philosophyand cuhure. That will continue i" F[gh School. Grace and Courtesy,
two other Montessorì touchstones, are never more important than in these final pars of their K- 12
education, when theyare preparing for college and their careers.

3. \X/hat do you believe to be the characteristics of a successful schooÞ
A communitythat fosters a connected arid suppoltive culture while delivering on providing the
studenß with a sffong foundation forthe educational basics and a love of learning and a belief in
themselves. Financial stabilityis of cou¡se a must to ensure that the school is sustainable.

4. fu a board membeç how will you monitor progress toward annual academic and financial,/operationâl
goals and objectives?

As treasurer and a professional accountant, myfocus is on adhering to documentation requirements
and financial accuracy and soundness.

\Øe will model our successful monitoring process from our Innovation Montessori Ocoee K-8, which
is a monthlyfinance committee meeting, monthlyBOD reviews and reports with annual audits and a
detailed annual budget-setting meeting. Policies on purchasing limits, a robust Finance committee, and
a strict adherence to all accounting and reporting policies will also ensure srrccessful monitoring of
financials.

Operationall¡ we will continue the regularExecutive Director/BOD President update meetings and
open communications. Reviewing progress towards goals regularlyand supporting the Executive
Director's efforts to enhance the student and staff experience are important keys to achieving
operâtional objectives.

5. \ùülhat do )'ou see as your role regarding the school leaders?
To support them in making the mission and vision of the school a
boundaries for strategic areas. \üith a focus on what is best for the
ensure the longevityof the school.

realbywhile setting and defining
children and financial stability to

1

Govemance
Describe the role that the board will pl"yi" the school's operation.

To set policyand strategy, and to ensure all regulations are being adhered to. In addition, the board
will set the tone for volunteering, financial giving, supporting initiatives to secure a Montessori cukure
of grace and courtesy, and deveþing partnerships to further support the operations.

2. How will you know if the school is successful at the end of the fint year of operation?



Staff and student retention provide excellent i"tbht rnto the in-classroom success in the eadyyears of
a school. Existing families providing good reviews and encouraging friends and neighbors to attend

of course also important as is competent testalso indicate a successful fint par. Financial stabiliryis
scores.

3. How will you know at the end of four yean of the school is successful?
Our finances will be solidlyin the blaclq with an over 3o/o fund balance, and sufficient funding to
support the staff and facilfuy. Our first graduates will all be placed in the colleges and careers of their
choice, and many will continue with their Innovation Incubator projects after graduation. Students,
Parenrs, Staff, and Faculcywill be proud of what theyhave created and inspired to continue
innovating.

4. \)7hat specific steps do you think the chaner school board will need to take to ensure that the school
is successfuÞ

Given the uniqueness of a Montessori high school approach the board will need to continue to
develop partners in the community and sustain feeder programs to ensure a student base with
familiaritywith Montessori education are entering the school. Long term relationships with colleges,
businesses, and feeder schools will be integral to the long terrn success. And as always, financials must
be managed well to make continued operation possible.

5. Ho- *oúd you handle a situation in which you believe one or more members of the school's board
were acting unethically or not in the best interests of the schooÞ
Talc immediate action, gather supportive evidence, and bring the matter before the full board for a
vote to remove the board member.

6. If your school intends to contract with a third-parcy ESP:
a- Summarize your involvement in the selection process;
b. Explain your undentanding of the legal relationship between yourself as a board member and

the ESP; and
c. Indicate whetheryou have been involved in the revie#negotiation of the management

agreement.

1. Indicate whether you or )our spouse is an emplo¡æe of a charter management organization.
n Yes fl Yes

If ps, please indicate when you (or your spouse) will end the relationship that poses this prohibited
conflict.
Not applicable.



Attestation
Bysigning this form, I herebyattest that I have read and undentand the following provisions of
Florida law relating to standards of conduct and financial disclosure and the restriction on the
employment of relatives.

Standarrds of C-onduct and Financial Disclosure (Section 1002.33(26), Florida Statut€s)
(r) A nenfu { a græmirg fuTd f a úartø súd., ird.udilg a úarter súd. optatd. by a pritnæ atity, is stþæ ø
ss. 112.313(2), (3), (7), md(12) and 112.3143(3).
(b) A nørkr f a gæTrirghatd of a da,rcr súd. optatd.by a rru'miciplity or dlvØAir ertity is srþæ ø
s. 112.3145, uhùh dats ro t]æ disdøøe {frurrial irtaørs.
k) An CIrplap {t}æ úattø súu[ or bis or bu sp.se, or an. ørplø¡æ {a úartø nnragrwt oryintiary or bis or bs
spße, røy nû k a nmfu of tfu g,Enúrgfuid of tlæ úa.rtu súul"

RestrictiononEmploymentof Relatives (Section 1002.33(24),Florida Statutes)

(r) This subæian appliø ta úa¡tq sM. prsd in a fu'ter súd. opratd. by a pntzæ eøity A s nsd. in rhis
stkøinn, tJæ tetrn
1. "Cha¡tø sdtd. p'sd." nztï6 A dta,rter sdtd ourw, puifua úairpson {t}æ gramirgfuïd {ålúors,
stWnrt' mdert, grumìirg hø?d nanfu, pritripal, assisart prir ip[ or any ahu pson *rpl@ b tl* dw'tq súd. who
has quirnlert dqisiff nakirg aûhoriry ffid in whun is zstd. th aøhoriry¡, or ta lúmn the aûhoriry lras fut. delqtd, n
øWiNt, srplay, Wrfre, oradarreindiliàlak ortolwïrrvd.iná.:rià.økforaryiturffi,CIrplaynapwmia or
aã(nnßlrørt in ærmiøn. ui¡h qrplaynen in a dtartø sM., rd.udir6 tlæ aøhorþ as a nørkt of a pænirg My { a
úa:tø súd. to rne ontlæ appittnzr4 ørplayna parnian, or adurwrBrt {irúuiùak.2. "Rdati'æ' neø,rx fatlw, nû]Jtr, sora daa{tter, hûhø, sistø, wde, awt,fint wsal ræplso¿ r¡q hsh.rd' w{e
þtha-inkra nnhç-inkrg sonirckal, dau.úær-ircku¿ btlxr-inkw¿ sistø-inlat¿stepfathu, steprlnthq, stØ%
st@au{ttø, stepfuhq, st@istsr,l'Mlf hdlßr, orbalf sistø.
(b) Chattq súd. psurd. nwy nn appoir4 ørplay, pwrte, or aãtørre, or aãuaæfor arydrûrrcrû> ørplaynera
Wiol4 ora&nrwrert, inornapitiorintlæ dwtøsúd inuhirh tlæpnorrrl arcsmbgorowwhirh t]æpsorvd
æacisa jwisdiøion. or cvrtd. any irdiriãøL who is a datizz A n indiriå,øl rwy nû k aryirtd, aryla1d, prumd, ar
adurd. in or ø a pøition in a dn¡ts súd. f sudt W;wwreø, ørptøynert, pwnxla or a&z¡wrert has Mt. aàn:¿td.
by úartø sM. psomd. uho sqæ in or acettise jurisdiøinn. or wttd oø th darter sùd. a¡d. uho is a rdatiæ {tlæ
inã)dã.øl or if suú app;rtnera qrplqnarç Wrûiora or aãrnrwrnø is rnde bj tlß gmirgfurd {uhùh a datirz {
tlæindizifualis anørkz
k) næ aeryul {hldgs dæ na øntinne "jøisdiaíon or @rtld" for tlæ prltry: {this stthæion

C-ertification
I herebycertifythat the information contained in this document is true and complete to the best of my
knowledge and that myservice on the chaner school goveming board does not pose a prohibited conflict of
interest. I certify that if the proposed chaner school is approved I hereby agree to notify the chair of the
board at the chaner school æ which I will serve of anychange that maycre te aconflict of interest, and if the
change results in a prohibited conflict of interest I will resþn from the Board. I have attached all required
documents.

Name: ,A. Gallina

LL/28/2017
tgaa,trc Daæ



IV. STATEMENT OF ASSURANCES
This form must be signed by a duly authorized representative of the applicant group and
submitted with the application for a charter school.

As the authorized representative of the applicant group, I hereby certifu that the information
submitted in this application for a charter for Innovation Montessori High School is accurate
and true to the best of my knowledge and belief; and further, I certiff that, if awarded a
charter, the school:. Will be nonsectarian in its programs, admission policies, employment practices and

operations.
. Will ernoll any eligible student who submits a timely application, unless the school

receives a greater number of applications than there are spaces for students, in which
case students will be admitted through a random selection process.

¡ Will adhere to the antidiscrimination provisions of section 1000.05, F.S.
. Will adhere to all applicable provision of state and federal law relating to the

education of students with disabilities, including the Individuals with Disabilities
Education Act; section 504 of the Rehabilitation Act of 1974; andTitle II of the
Americans with Disabilities Act of 1990.

. Will adhere to all applicable provisions of federal law relating to students who are
limited English proficient, including Title VI of the Civil Rights Act of 1964 and the
Equal Educational Opportunities Act of 1974.

o Will participate in the statewide assessment program created under section 1008.22,
F.S.

. Will comply with Florida statutes relating to public records and public meetings,
including Chapter 119, Florida Statutes, and section 286.011, F.S., which are
applicable to applicants even prior to being granted a charter.

. Will obtain and keep current all necessary permits, licenses, and certifications related
to fire, health, and safety within the building and on school property.

. Will provide for an annual financial audit in accordance with section 218.39, F.S.

The governing board, at its discretion, allows Sherilyn Moore, Governing Board President to sign
as the legal the school. i//rl ^,2

Signature

Printed Name

Dqte



Brett Casey BIO:

Brett Casey has over 15 years'experience in the lnformation Technology industry. He has been
a successful leader in both digital media start-up's as well as corporate lT for Fortune 500
companies. Brett holds a Bachelors of Business Administration degree in Computer lnformation
Systems from Florida Atlantic University. Brett has led the successful development of innovative
digital products, as well as large business transformational projects & programs. Brett is
currently the Director of the lT Program Management Office at Wyndham Vacation Ownership
where he supports strategic technology programs.

Brett is a native of Atlantic Beach, Florida and has been a resident of Central Florida since 2009.
He is an avid runner, enjoys competing in marathons and triathlons and spending as much time
at the beach as possible. Brett and his amazing wife Samantha are the proud parents of 3
children, 2 attending lnnovation Montessori Ocoee, and spend their time on life's adventures
with them. They believe strongly in the Montessori method to instill a life-long passion for
learning, individuality, creativity and a caring for others and their environment. Brett currently
serves as the Partnerships Chair for the Board and is responsible for creating lasting
relationships across the Central Florida community that will support the various missions of our
school.



Professional Experience

Brett Gasey
2150 Langley Circle, Orlando, FL 32835
bmcaser@gmail.com
(561) 212-1558

Summary
Dynamic, hands-on Technology leader & Program Manager leading teams to plan and
implement successful lT programs & projects that align business and lT objectives to
deliver results.

Education
o Florida Atlantic University, Boca Raton, FL
. Bachelor of Business Administration | 2000
o Computer lnformation Systems

June 2014 - Present
Director, lT Program Management Office lWyndham Vacation Ownership I Orlando, FL

June 2010 - June 2014
Senior lT Program Manager lWyndham Vacation Ownership I Orlando, FL

May 2006 - June 2010
Technical Project Manager I NBC Universal I New York, NY

June 2000 - May 2006
Director of Technology I HealthCentersOnline.com I Boca Raton, FL

Other Experience & Accomplishments
Board of Directors, lnnovation Montessori Ocoee
2016-2017

Project Management Professional (PMP), Project Management lnstitute
2012-2017

Certified SCRUM Master, Scrum Alliance
2010



IV. Board Member Information Form
This form must be signed bya dulyauthorized representative of the applicant group and submitted
with the application for a charter school.

Serving on a public chaner school board is a position of public trust and fiduciaryresponsibilfuy. As
a board member of a public school, you are responsible for ensuring the quality of the school
prograrr\ competent stewandshþ of public ftrnds, and the school's fulfillment of its public
obligations and all terms of its charter. The pqposes of this questionnaire are: to give application
reviewers a clearer introduction to the applicant team behind each school proposal in advance of the
applicant interview, in order to be better prepared for the interview; and to encourage board
members to reflect individuallyas well as collectivelyon their common mission, puqposes, and
obligations at the earliest stage of school development.

Each boarid member should complete this form individuall¡ print and sign. Along with the
completed, signed forrr¡ each board member should provide a resume, and a signed copyof the
Statement of Assurances.

\ñ/here narrative responses are required, brief responses are sufficient. You maydelete these
rnstructrons.

Bac kgrcund and C-ontact Information
1. Name of charter school on whose Board

of Directon pu intend to serve Innovation Montes sori H.S.

2. Full name Brctt Matthew C.asey

F{ome Address 2lí}Langley Circle, Or{ando, FL 32835

Business Name and Address
Phone Number 56t-2'.t2-1558
E-mail address partne rships@ innovationmontes sori.com

I nes.rme and professional bio are atached here.

I R"ro-" and professional bio are attached elsewhere in tlre application (speci$)

3. Indicate whether you currently or have previously served on a board of a school district, another
chaner schoof a non-public school or anynot-for-profit coqporation. If ps, explain.
XYesINo
I am currentlyserving as on the Goveming Board at Innovation Montessori Ocoee

4. Indicate whether you currentþor have previouslyserved as the leader or on the leadenhip team of
ANY school, regardless of type (charterltaditional/private, etc.). If you served ata chaifier
school, include performanc e data on form IEPGMII. If you served in a position of leadenhip at a
non-chafter school, provide arryrelevant data related to academic performance of the school(s).
IYesXNo
\Xihydo you wish to serve on the board of the proposed charter schooÞ
To bring the Montessori method to High School students in a manner that allows them to
bring a peaceful, self-directed, approach to their project-based leaming and innovation
incubator.

5.

6. \Ilhat is your undentanding of the appropriate role of a public charter school board member?



Board members are to provide ovenight of the operations, lcep a strong hand on the financials, and
ensure the vision and mission of the school are executed successfully.

7. Describe any previous experience 1ou have that is relevant to serving on the charter school's board
(e.g., other board service). If you have not had previous experience of this nature, explain whyyou
have the capabilityto be an effeaive board member.
I have served on the Board of Innovation Montessori Ocoee, our K-8 chaner feeder school,
forthe last par, and have led Partnenhips Comminee. Leaming howto best manage a board,
oveßee operations, and secure a Montessori culture throughout the school are keyto my
abilityto support the same at the high school level.

8. Describe the specific knowledge and experience that you would bring to the board.
I would bring to this board vast experience in the corporate world, leaderteams of people and
strategic business programs. Myexperience in entrepreneúrship lends directþto the mission
of this high school and will allow me to support our project based leaming cuniculum.

School Mission and Prognam
1. \Xlhat is lour understanding of the school's mission and guiding beliefs?

The school will be focused on delivering a project based leaming environment, centered
around it's Innovation Incubator progn¡m v¡hich will prepare students to be thinker, doers
and leaden of their geneftrtion. Uri"g the Montessori approach will allow the students to have
autonomy and control over their leaming environment and v/ill cultivate a sense of pqpose
and creativiry in how they leam.

2. \X/hat is your understandirg of the school's proposed educational program?
The program will be centered on the Innovation Incubator, which utilizes an entrepreneurial
focus to allow students to âchieve masteryof the Florida State standards. This approach will
have student immened in real world problem solving and be partnered with support from the
co{porate and communiryas mentorsand advison. 

-

3. \Øhat do ¡'ou believe to be the characteristics of a successful school?
I believe that successful schools have 3 main elements, engaged parents, strong teachen and
the resources and leadenhip to support thern Students must be challenged to think differently
and to use real world experience to thoroughlyabsorb their educational curriculum.

4. As a board member, howwill you monitorprogress toward annual academic andfìnancia/operational
goals and objectives?
I will auend all planned board meetings and ensure that we are reviewing our openting budget
and our capiøl budget on a regular basis. Iü'e will be provided updates each meeting from the
executive director on the academic progress and financial updates from the Finance
committee leadenhip. The board will be hands on engaged with ensuring that there is the



I

proper support network from both colporate and commtrnityleadenhip.

5. \X¡hat do )'ou see as )'our role regarding the school leaden?
To give the operating team the full support and resources theyneed to execute the mission
theyhave been charged with.

Govemance
Describe the role that the board will playin the school's operation.
The board will set the financial budget for the school, be responsible for the hiring and
caring for of the executive leadenhip. The board will connect the school with the resources it
needs from the local community and the skills to drive the educational mission.

2. Howwill;'ou know if the school is successful at the end of the fint par of operationÈ
Students will demonstrate learning gains from the beginning of the school ¡æar. Students will be
happy and excited to continue their leaming next par. Parents will be eager to bring friends and
family to our school. Staff and Faculry will be energized to forge new pathwap in education and be
seeking wa)6 to enhance the student experience. Our finances will be solid with a3o/o or more fund
balance, while supponing the needed staff and facilfties to execute our educational model.

How will you know at the end of four yean of the school is successfuÞ
Our finances will be solidly in the blach with an over 3o/o fund balance, and sufficient funding to
support the staff and facilicy. Ow first graduates will all be placed in the colleges and careers of their
choice, and manywill continue with their Innovation Incubator projects after graduation. Srudents,
Parents, Staff, and Faculrywill be proud of what theyhave created and inspired to continue
innovating.

4. \Vhat specific steps do you thinkthe charter school board will need to take to ensure that the school
is successful)
Ensure that the school has the proper vision, goals and strategic plan in place to support the
education objectives. The board will be responsible for providing the executive leadenhip
with the financial resources it needs, and have direct monitoring and controlling of their
oPenrtions.

Howwould you handle a situation in which you believe one or more members of the school's board
were acting unethically or not in the best interests of the school?
I believe this would be best handling directlybythe board and be discussed in a public board
meeting. The board should be able to hear the issues at hand and recommend actions to the
President for determining if a vote on retaining the board member is necessary.

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;
b. Explain your understanding of the legal relationship between younelf as a board member and

the ESP; and
c. Indicate whether you have been involved in the revie#negotiation of the management

agreement.
Not applicable

Disclosure
l. Indicate whether you or )¡our spouse is an emplol'ee of a chaner mariagement organization.

tr Yes [l Yes

3

5



If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited
conflict.

Attestation

Bysigning this form, I herebyattest that I have read and undentand the following provisions of
Florida law relating to standards of conduct and financial disclosure and the restriction on the
employment of relatives.

Standards of C.onduct and Financial Disclosure (Section 1002.33(26), Florida Satutes)
(^) A nørhr of a gærrrirg fu?d { a dnrtu sún[ ird.udirg a dnrtø sdtd. optatd. by a prirnæ ertþ, is suþiæ ø
ss. 112.313(2), (3), (7), and(12) ød 112.3143(3).
(b) A nenhr { a gzrnirg furd { a dwtu súd. opratd. by a rß,ffiiriplity or æhø pttHb anþ is suþiæ to
s. 112.3145. uhklt rcktø ø the disdørae {fznarrial ùtercx.
k) A n ørpla1re { t}æ úartcr súæ|" or bis or bu spa,se, or an srpbry of a úa:rter rnzrwgzrzrt orgmizatian, or bis or bq
spa.rs e, lrcy nû k a nørhv { tlx g(mirg hú?d { the da.rtu s úæl

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(.) Tltis srkøian.apphø núartssúd.ptsurdinaúancrsdtd.opratd.byaprirnæerti4t As usd.inthis
subæiøt,t]ætenrc
1. "Chartçsdtdpersurd." nearx a úattqsúd. autw, prcider4 úaùptsonof tlrepærningfuïd{åiæar¡
supnrt' endert, gtsral4 fu?d nzrh7 prirripl assistart priræipl or any ahu pson qrpløø, by tlx dn¡tq súd. aho
bas qai',nløt dqisiawrakùgaxihoriry ødinahunis rstd.t]æ atthoriq, urtouhunthe aøhorþ bas funddqztd, to
a,ppir4 enpløy, purA or adu,rre indiliå&ls or n rwtrnBnd inå.'rifuak far a.WirtrTart, arplaynera pwmia or
adznrwrzrt in ærrwint. wi¡h orpløyrzrt in a úa:tcr sM., irdtdug tIæ aûhoriry as a nørfu f a gmirg Ml { a
úa.rtø súd. ra zaz on the appoirtner4 øry|øyrera Wfirion, or ad(a.rrerrcrt {irùiriùlnk.2. "Relati,rE' rrcara fatlxr, lrûfu, so4 døu{ttø, brd}tu, sistø, wdg aw4f,.rst m,s"r, opl*rol niæ, bushrd, rafe,

fathø-irckra nnhq-bkul sani.rckul danþtø-inkra brthq-inkrq sister-bkw4 stepfathr, steplnûhq, stßpsotr,
stdalgþØ, stnpbralw, stepsisttr, half bûlrer, orhalf sistm,
(b) Charter súd psowd nøy nø a,ppir4 qrpl.oy, Wfrß, or adurre, or adwaæfor a.Wirtrrut, ørplayrrø"
prcnnian, or adrnrwrvt, in or to a paitian in tlæ úa.ttq sM in ahkh tlæ ptsorvrcl ate smirg or ow whkh tJæ psorvd.
øcaxisa jwisdiaim. or arttd. a;ny indiziå.øl aho is a da.the A n indhiå.øJ ftwy rú h aryi"td, srpl.qd, ptnrmd, or
a&nrd. in or to a Fitian in a d¡a,rtø súd. f sudt a.ppoùwrA ørplayma Wrfüan, or adtarwrcrt has Mt. aãmatd.
by úanø sM. psorvd who sqæ in or æenise jØisdininn or ønd oø tlx úatter sdtd and aho is a ?dãtilE { tlæ
indìziá,øl or if sudt appolrtneø ørplayrera prumtara or adunørøt is rade b tlze pænùNgha?d {whkh a rdz.ttzr {
tlæ inà.tdà,øl is a nsrkn
k) ru appruul {hdgs dæ nø ærntinæ "jrrisdiøint or Mú?d for tlæ ptrry66 of rhis sorhæian

Cærtification
I herebycerttfythatthe information contained in this document is true and complete to the best of my
knowledge and that myservice on the charter school goveming board does not pose a prohibited conflict of
interest. I certifythat if the proposed chaner school is approved" I hereby agree to nodfythe chair of the



board at the charter school æ v¡hich I will sen¡e of
change resuks in a prohibited conflict of interest I
documents.

arrychange that maycreate a conflict of interest, and if the
will resþn fromthe Board. I have ætached all required

Name: Brett M Casey

tt/10/20t7
Sigrattne Date



IV. STATEMENT OF ASSrß.AN,çES
This form rnurt br sentative of the applicant group and

submitted with the application for a charter school'

As the authorized representative of the applicant gloup, I hereby certif that the information

submitted in this application for a chartei for Innovation MonJessod High $çhool is accurate

and true to the besi of my knowledge and belþf; and rther, I certifr that, if awarded a

charter, the school:r Wiil be nonsectarian in its progftims, admission policies, employment practices and

operations.
r Will enroll any eligible student who submits a timely application, unless the school

receives u gät", íumber of applications than there are spaces for students, in which

case stude;s will be admitted through a random selection process.

r will adhere to the antidiscrimination provisions of section 1000.05, F'S'
¡ lrlvill adhere to all applicable provision of state and federal law relating to the

education of studen[ with diiabilities, including the Individuals with Disabilities

Education Act; section 504 of the Rehabilitation Act of 1974- and Title II of the

Americans with Disabilities Act of 1990'
o Will adhere to all applicable provisions of federal law relating to students-wfo are

timired englirriproi¡rient, inäluding Title vI of the civil Rights Äct of 1964 and the

Equal Educational Opportunities Act of 1974'
. Will participate in the statewide ¿ssessment pro$am oreated under section 1008'22'

F.S.
o Will comply with Florida statutes relating to public reco¡ds and public.moetings,

includingihapter 119, Florida Statutes, and section 286.011, F.S., which are

applicabletoapplicantsevenpriÔftobeinggfantedâcharter.
r Will obtain unå t rup current ull o"""rrury permits, licerses, and certifications related

to fîre, health, and safety within the building and on school property'
r Will provide for an annual financial audit in accordance with seclion 218.39' F'S'

The governing board, at its discretion, allows Sherilyn Moore, Goveming Board President to sign

as the legal corresPondent the school

f( O

Signature Date

,'/T"C
Printed Name



Heather Kerr Moore

Heather Moore has 25+ years of experience in the Architecture, Design and Construction industry. She

holds a Bachelor of Architecture, S-year first professional degree from the University of Kentucky and a

Master of Architecture from Cornell University. She has worked both nationally and internationally for
corporate architectural/engineering firms with a special focus in planning and project management. She

has also acted as a Manager & Director for both development and entertainment companies within the
region. Heather has been involved in community outreach throughout her career and loves the
opportun¡ty to work with children. As a Master's candidate, she developed and implemented a "build
environment" elementary education program in the local public school system.

Heather has two children enrolled at lnnovation Montessori and believes firmly that the Montessori
philosophy to learning provides a solid, balanced foundation for the future.



Professi onal Exoerience

Heather Kerr Moore
l¡ea-tiçrKerrZ@smail,q-o-m
(561 ) 797-0850

Summary
Project Management, Master Planning & Architectural design, Project Management of
multiple projects ranging up to $1.8 Billion. Project master Planning, Scheduling &
lmplementation, Effective & Efficient Project Delivery, Quality & Cost Control, Client
Liaison, Creative Visioning.

Education
o Cornell University
. Master of Architecture, 1994
. University Of Kentucky
o Bachelor of Architecture, 1992

2014 - Present
Entech Creative Industriesl Orlando, Florida

2007 -2009
Project Director I Burt Hill I Dubai, United Arab Emirates

2005 -2007
Director of Design & Construction I Kuhn Development I Orlando, Florida

2003 - 2005
Project Manager I Kaplan Mclaughlin Diaz I San Francisco, California

2000 - 2003
Project Manager I The Hillier Group I Princeton, New Jersey

1994 - 2000
Canon Design I Los Angeles, California

Other Exoerience & Accom Þ lish
Board of Directors, lnnovation Montessori Ocoee
2014-2017

ments



IV. Boatd Member Information Form
This fotm must be signed by a duly authorized teprcscntative of the applicant group and submitted
with the application for a charter school,

Serving on a public charter school boatd is a position of public trust and frduciary tesponsibility. As
a boatd member of a public school, you are responsible for ensuring the quality of the school
Program, competent stewardship of public funds, and the school's fulûllment of its public
obligations and all tetms of its chattet. The puqposes of this questionnaire are: to givc application
teviewers z clearer introduction to the applicant team behind each school ptoposal in advance of the
applicant intewiew, in order to be better prepared fot the intcrview; and to encourage board
members to teflect individually as well as collectively on their comrnon mission, pu¡poses, and
obligations at the eatliest stage of school development.

Each board rnember should complete this form individually, print and sþ. Along with the
completed, sþcd form, each boatd membet should provide a resume, and a sþed copy of the
St¿tement of Assutances.

\üØhere narcative responses are required, btief responses are sufficient. You may delete these
tnstfucflons.

Bacþtound and Contact Information
7. Name of charter school on whose Board of

Di¡ectors you intend to serve Innovation Montessoti High School

2. Full name Heather Kerr Moore
Home Àddress 2821 Marquesas Ct., Windermere, FL 34786

Universal Creative, Attraction Development
1000 Universal Studios Plaza
Orlando, FL 32819
561-797-0850
Moo re family789@gmail. com

X Iì"*u-" and professional bir¡ are attached here.
fl R"rrr-" and profcssional bio are attachcd clscwherc in thc application (specifu).

3. Indicate whether you cuttently or have previously servecl on a board ofa school district, another charter school, a
non-public school or any not-for-profit corporation. Ifyes, explain.

ffiv.'INo
Current Position: Builcling Committee Chairman BOD (Innovation lvlontessorì I(-8)
Previous Position: Vice President BOD 2015-2011 flnnovation N{t"rntessciri I(-8)

regatdless oftype (charter/tradition'a1/pdvate, etc.). Ifyou served at a charter school, includc performance data on
form IEPC-MI1 . If you served in a position of leadetship at a non-charter school, provide any relevant data related
to academic performance of the school(s).fl v.* El N"

5. \x/ly do you wish to serve on the board of the proposed charter school?
Provide leadershrp and guidance lor lv{ontessod education l¡eyond our origilal I(-8 program
currently operating rvithin our feedcr school, Innovation N'Iontessolr I(-8.

Business Name and ,\ddress
Phone Number
E-mail address



6. 'What is your understanding of the âppropriâte role of a public charter school board memberì
Ptovj.cle leaclership, guidance & gor:crnance fot the school in compliance and as reqllired by
Counry and State agenci.es. F,nsute tire school & sruclents ate mccting thc acaclemic
performancc criterla esrablished i¡ the Charter SuÞport the vision ancl rnission for the scho<¡l.

7. Describe any previous experience you have that is televant to serving on the charter school's board (e.g., other
board seruice). Ifyou have not had previous experience ofthis nature, explain why you have the capability to be an
effective board member,
Having served on the BOD for: Innovation Nfon¡essori School I(-8, both as ân offrcer ând â
committee chairnran, has informed and preparecl me rvell for this

8. Describe the spccific knowiedge and experìence that you would bring to the board.
With rny professional qualifications as ân architect and faciliry design & development managcr I
bring experience in hclping to establish and maintain the nerv campus/facili¡ies for Innor,ation
il,'Inntessoti High School. Of particular focus rvill be to establish a physical cnvfuonment for
thc srudents that reinforce our vision fot a school comnunity focused on creativity, purpose,
autonomy & mastery. Out 'Innovation Incubator' rvill be an immersil'e core envifonment that
supports explorâtion, innovation and invention.

School Mission and Program
1. \iX/hat is yout undcrstanding of the school's mission and guiding beliefs?
Crcate a high school comrnunily of creative, prú?ose-dliven, âut()rlornt-¡us str¡clents rvho are
committed to achìevinE mâstery, desiEning thcit orvn tutrue and burldinq a bette¡ wodd.
2. llhat is your understanding ofthe schools proposed educational program?
lmmersion in a business incubator envil'onrnent where the studcnts stlive to create opportunifv,
aclúeve lflre mâriâgement skills and build a pluposefLìl furure tblu prolect based learninq.
3, lfhat do you believe to be the characterlstics ofa successful school?
Schools environrneats that support the diverse charactetistics of every student.
4, Às a board member, how witl you monitor progress toward annual academic atd ftnzr;,cial,/operational goals and

objcctives?
Be an active and engaged nrerrber of the board. Åttend fìnance meetings and be involved in the
development and monitoring of financial plans short tern & long tetrn.

5. \ùlh¿t do you see âs your rolc rcgarding the school leadets?
Being an officer and Building Comrnittee chairman. Supporting and engaging other l¡oarcl mernbers
ancl their respective focus teams li.c. financc Þa rtnerships, conmuaication, fundraising, etc.)

1.
Govemance

Descdbe thc rolc that the board will play in the school's operation.
Covetnance ancl oversight of policies & proceclures, i-lnancial budget, 5 year pian, establish
appropdate & quali{ìed lcadership for operations and academic conformance and qualiry,
establish â cârnPtls thal support theil eciircational neecls and tirar allorvs for futurc grorvrh &
divcrsity.

-t.

2' How rvill you know if the school is successful at the end of the first year of operation?
Sc¡und frnancial basis, qualiûcauon of counq' & state requilements. quali.ry r¡f students
education lhanov & Þrosperous snrdents)
How will you know at the end of four years of the school is successfull
By the end oÊ 4 years, rve rvill have our tìrst graduating class and conhrmation of thc true
capacity of lcatning & development available for stu<lents with the 'Innovation Incubator'
apptoach. C)ur sruclents will akeady or.vn thei¡ own businesscs and have a basis to continue to
develop their locus continuing after graduation. ß1' this tirne, rve rvoulcl like to have an
established wait list, solid financial standing and a steadv plân for future
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4. What specific steps do you think the charter school board wìll need to tâke to ensure that the school is successful?
Establish â teâm of qualihed leaders and academic administtators; Plâo fcrr a sound hnancial
base; Btiild â campus to support the innovation incubator approach rvith plans for adding
¿cademj.c câpâcity & cliversiry yearly; Build p<-rsitii'e ancl lasring rclationships within the
community; tsuild partnership opportunities rvrth local businesses; Fundr¿ise rvithin our school
commurrify as -"vell as orü local communitv.
How would you handie a situation in which you believe one or more membets of the school's board were acting
unethicaliy or not in the best interests of the school?
Wolk rvithin thc cstablished Stare criteria and gtridelines to address the issue rvith other Roard
membefs.

6. If your school intends to contract with a third-party ESP:
a. Summarize yout involvement in thc selection process;
b. Explain your undetstanding of the legal relationship between yourself as a board member and the ESP; and
c. Indic¿te whether you have been involved in the rcvicw/negotiation of the management ãgreement.

No
Disclosure

Indicate whethet you or your spouse is an employee of a chatter manâgcment o tgnniza:úon.

n ve.[]No
If yes, please indicate when you (or your spouse) will end the telaúonship that poses this prohibited conflict.
N/,\

1

Attestation

By stgning this form, I heteby attest that I have read and understand the following provisions of Florida law
relating to standards of conduct and financial disclosute and the testriction on the employment of relatives.

Standards of Conduct and Financial Disclosute (Section 1002.33(26r, Flotida Statutes)

(") A member af a goueming board of ø charter sthool, inclødinga charter school operated þt a þriaate enlill, it subjecÍ to

¡¡, I12.3112). ß). O). and (12)ønd ll2.l14jß).
(b) A member of a ¿ouernin¿ board of a charter rcbool operøted þt a nanirþølifl or other pøblic entilj is vbject îo
¡. / 12.i115. phicb relalu to the di¡¿lo¡are offnandal interctu.

(c) A, eruploJee of the úarter vhool, or hi¡ or her sþouse, or an emþlo1ee of a tharter managemeni nrgaíiçation, or his or lter
sPnure, mal noî be a member of tlte ¿ouening board of lhe charter ¡thool

Restriction on Employment of Relatives (Section 7002.33(24), Flotida Statutes)

(t) Thfu ¡ub¡ec¡ion apþliet to r:harter tchool perconnel in a chørter ¡cl¡oo/ oþeraîed þt a priuale entij. Ar u¡ed in thi¡
subrcûion, tlte lenz:



'l . 'Char-ter ¡thool pertonnel" ruearc a charter ¡rhool owner, þreident, chairpercm af the gouenin¿ board of direclorc,
nperintendent, ¿oaernin¿ board menber, prinrþal, an'klanÍ þrincþal, or an1 olber penon enploJed b the tharter scbool uho
hat eqaiualent detiionmakin¿aatbori\ ønd in abom i¡ ae¡tud rhe aørhoiî1, or to ahom the aøthorifl hø¡ been delegøted, to
apþoinî, enp/01, promoie, or aduanæ indfuidual¡ or îo re¿oømend indiuiduahþr appointmeü, emplolrueni, promotioø, or
adaanæmenî in connetliot witb enplrynert in a cl¡arter ¡cltool, includin¿ ilta aurhoritjt at a member of a ¿oaenin¿ boþ of a
cltaßer u'hoo/ fo uote ot tlte aþþointrnent, emplolment, promotion, or aduantvmert of indiuidaøh.

2, 'Re/aliue" meør¡father, motber, n6 daø¿hter, brother, ister, anc/e, aunt,frtî wøriø, neþhew, nierc, husband, wiþ,
falher-in-laø, mother-in-laa, .ron-in-/øø, dauþter-in-law, bmlher-in-/aw, si$er-it-laa, sepfather, $epøother, rtep[oTt,
tepdaz¿hnr, $epbrcther, rtepi$er, baÌf hroîhea or half sisnx

(b) Charter rchool pertonnel ma1 not apþoin|, emplol, þrumote, or aduatæ, or aduocate þr appointmeû, emþ/o1men|,

þrorzotion, or adtancement, ìn or to a poilion h the tharter n'hool in whith the personnel are renting or oaer whith ilte penonnel
exerdrcsjari.rdittion or coürol anj indiaidaal wbo i¡ a nlatiue. An indiuidøøl ma1 not be appoinÍed, enploled, prcmoted, or
aduøtttvd in or to ø position in a charter ¡thool if uth apþointrzent, empla1mett, pmmoîion, or aduatcement ha¡ been adaocaîed
bg charter srhool persoønel who ¡etve in or exerciæ jarisdiction or conlrol ouer tl¡e chørter school and øho is a rclatiue of the
indiuidrøl or f wch appoinlmeü, emþlojmenî, pronotion, or adaan;meú i¡ aade b1 the ¿ouernin¿ board of ahith a relatiøe of
the indiuidaal i¡ a membex

ø The appnaal of badgøs dou noî nn¡tilute 'Jurisdiû'ion or r.,ontrol" þr the Patporer oJ tl:is wbse*ion.

Certification

I heteby cetti$' that the information contained in this document is ttue and complete to the best of my
knowledge and that my sewice on the charter school governing bo¿rd does not pose a prohibited conflict of
ìntetest. I certi$' that ifthe proposed chatter school is approved, I hereby âgfee to notifr7 the chak ofthe
boatdatthecharterschoolatwhichIwillserveof anychangethâtmay cte te^ conflictof interest,andif the
change results in a prohibited conflict of intetest I will resþ from the Boatd. I have attached all required
documents.

N¿me: Heather l(err Moore

ll



IV. STATEMENT OF ASSURANCES
This form must be signed by a duly authorized representative of the applicant group and
submitted with the application for a chafier school.

As the authorized representative of the applicant group, I hereby certifo that the information
submitted in this application for a charter for Innovation Montessori High School is accurate
and true to the best of my knowledge and belief; and further, I certi! that, if awarded a
charter, the school:o Will be nonsectarian in its programs, admission policies, employment practices and

oPerations.
. tilill enroll any eligible student who submits a timely application, unless the school

receives a greater number ofapplications than there are spaces for students, in which
case students will be admitted through a random selection process.

r Will adhere to the antidiscrimination provisions of section 1000.05, F.S.
¡ 'Will adhere to all applicable provision of state and federal law relating to the

education of students with disabilities, including the Individuals with Disabilities
Education Act; section 504 of the Rehabilitation Act of 1974; and Title II of the
Americans with Disabilities Act of 1990.

. Will adhere to all applicable provisions of federal law relating to students who æe
limited English proficient, including Title VI of the Civil Rights Act of 1964 and the
Equal Educational Opportunities Act of 1974.

r Will participate in the statewide assessment program crcated under section 1008.22,
F.S.

. ìVill comply with Florida statutes relating to public records and public meetings,
including Chapter I 19, Florida Statutes, and section 286.01l, F.S., which are
applicable to applicants even prior to being granted a charter.

r Will obtain and keep current all necessary permits, licenses, and certifications related
to fire, health, and safety within the building and on school property.

¡ Will provide for an annual financial audit in accordance with section 2l 8.39, F.S.

The governing board, at its discretion, allows Sherilyn Moore, Governing Board President to sign
as the legal for

nle{n
Signalure Date

//nàtl',". l"r- Mtdw¿

Prinled Name



Elizabeth Sorg

Currently, I am a mom and a wife, an assistant small business owner, the Fundraising chair on
the Innovation Montessori Ocoee board of directors, a board member of the Falcon Pointe
Homeowner's Association, a new member of the West Orange Chamber of Commerce, and an
avid lover of anything outdoors. I have volunteered at each of my son, Owen's, previous 3
schools, served as team mom for his Winter Garden Soccer team, team mom in Winter Garden
Little League, and supported various other sports and activities. I love to meet new people and
want to continue to build a strong social network within the Central Florida community. My
husband and I own and operate Ridg'e Masters Roofing, a small roofing company with
employees that are like family.

In the past, I attended University of Florida and obtained my AA after high school in Panama
City, FL. I then obtained a degree in Health Education from Florida State University, so I stress
the vast importance of 'oalternative/ supplemental" classes throughout a child's education. I spent
time working for the state of Florida Department of Elder Affairs providing health education to
the elderly across 14 counties in North Florida. While working, I went to school to become an
Emergency Medical Technician, went on to become Nationally Certified and hired by Leon
County EMS. I left EMS for a pharmaceutical sales job selling various medications for different
disease states. Later,I moved on to rare wine sales where I had interaction with high net worth
individuals, which taught me to ask many types of people to help me achieve goals. My diverse
work history provided me with exposure to people of many different types, and I learned from
each.

I support the growth of Innovation Montessori and I am honored to be apart of making the
decisions to keep this outstanding organization on the leading edge of education. I will continue
to dedicate my time and energy to help develop IMO and to help provide the resources it needs
to thrive.



Elizabeth Sorg
3800 Shadowind Way, Gotha, FL 34734
betsv.sorq@vahoo.com
(407) 202-4055

Summarv
Small business owner with a diverse professional background, willíngness to volunteer,
and a positive attitude.

Education
Tallahassee Community College, Emergency Medical Services, 2003
Florida State Uníversity, Bachelor of Science,2OO2
University of Florida, Associate of Arts, 2000

Professional Experience
January 2015 - Present
Co-Owner I Ridge Masters Roofing I Orlando, FL

November 2007- December 2013
Senior Broker/ Hiring and Training Manager I Montesquieu Wines I Orlando, FL

May 2005 - September 2007
Pharmaceutical Sales Representative I Boehringer lngelheim I San Antonio, TX

June 2OO4 - May 2005
EMT I Leon County EMS lTallahassee, FL

Other Experience & Accomplishments
Board of Directors, lnnovation Montessori Ocoee, 2017-present

Board of Directors, Falcon Pointe HOA, 2014- present

National Registry of Emergency Medical Technicians Certified, 2004-2006



IV. Board Member Information Form
This form must be sþed by a duly authorized representative of the applicant group and submitted
with the application for a chatter school.

Sering on a public chartet school board is a position of public trust and fiduciary tesponsibility. At
a board member of a public school, you are responsible for ensudng the quality of the school
program, competent stewardship of public funds, and the school's frrlfillment of its public
obligations and all terms of its charter. The purposes of this questionnaire are: to give application
reviewets a cleuer introduction to the applicant team behind each school proposal in advance of the
applicant interview, in order to be better prepared for the interview; and to encourâge board
members to reflect individuaþ as well as collectively on their colnflron mission, purposes, and
obligations at the eadiest stage of school development.

Each board member should complete this form individuaþ, pdnt and sþ. Along with the
completed, sþed form, each boatd membet should provide a resume, and a sþed copy of the
Statement of ,{.ssurances.

Where nanattve responses are required, bdef responses âte sufficient. You may delete these
lfrstfuctlons

Bacþround and Contact Information
7. Name of charter school on whose Board of

Directors you intend to serve Innovation Montessoti H. S.

2. Full name Elizabeth Marie Sorg
Home Addtess 3800 Shadowind Vay, Gotha, FL 34734

Business Name and Address Same as above
Phone Numbet (4071 202-40s5
E-mail address Betsy.Sotg@yahoo.com

Xn
Resume and professional bio are attached here.
Resume and professional bio ¿re attached elsewhere in the application (speci$r).

3. Indicate whether you currently or have previously served on a boatd of a school district, another charter
school, a non-public school ot any not-for-profit corporation. If yes, explain.
Yes ffi No
I am currently serving as Fundraising Chair of the Govetning Board at Innovafion Montessori
Ocoee.

4. Indicate whether you currently or have previously sersed as the leader or on the leadership team of ANY
school, regardless of type (chattetf ttaditional/private, etc.). If you served at a charter school,
include petformance data on form IEPC-MII. If you sewed in a position of leadership at a nori-
charter school, provide any relevant data related to academic performance of the school(s).
fl v.s X No

5. Why do you wish to serve on the board of the ptoposed charter school?
I believe in our youth and I also believe that a, K-12 Montessod education can help teach our
youth to go thtough life with grace, courtesy, ¿nd a desfue to innovate. I want to patticþate in
making a high school in ìlest Otange County that makes this type of Montessori educationin a



public school possible.
6. !Øhat is your understanding of the appropriate tole of a public chatter school board member?

To ensure execution of the vision and mission of the school, to communicate with
administrâtors and operations staff, and to closely monitot financials.

7. Descdbe any previous experience you have that is relevant to serving on the chartet school's board (e.g.,
other board sewice). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.
I have been a member of my neighborhood boatd of ditectors for four yeârs. ìü/e are a self-
managed, 95 home community with daily business of all sorts. I ftequently get to experience
people of all types, for a mynad of reasons, and consistently have to make decisions on behalf of
the community that effect hundreds of people. I also have a diverse wotk history that has
exposed me to many different situations and people, providing me with knowledge I can apply
to being a boatd membeÍ.

8. Describe the specific knowledge and experience that you would bring to the board.
I "grew np" in the non-profit/volunteer/fundmising culture.lØith the knowledge of this
industry, I will seek fsnancial assistance for this unique, innovative school that allows a student to
obøin a Montessoti Htgh School education.

School Mission and Program
1.. What is yout understanding of the school's mission and guiding beliefs?
Innovation Montessoti High School cultivates inspfued, innovadve, and independent creâtors of the
future through puqpose-driven, project-based leaming, a Montessori focus on a global perspecdve,
and a fout-yeat-long innovation incubatot.

2. What is your undetstanding of the school's ptoposed educational ptogam?

This is a public school that provides a Montessori education thtough hands-on, student-led,
peer- interactive activities âcross multiple discþlines. Project-based learning in the Innovation
Incubator at the High School level will help to ptoduce stewards of the future with ddve,
direction and that ate instill. ed with a sense of purpose.

3. W.hat do you believe to be the characteristics of a successful school?

Strong financials, funding, a strong educational model, upholding of the school vision and
mission, dedic¿ted and qualiûed staff, pârents, and volunteets.

4. As a boatd member, how will you monitor progress toward annual academic and ßnancialf opetattonal
goals and objectives?

Thtough monthly meetings, frnarcial reports, communication with operations anLd annual audits



5. What do you see as yor¡r tole regarding the school leaders?

To maintain open lines of communicâtion to ensure all parties involved ate doing what is best
fot the students and what is best for the school.

Governance

1.. Describe the role that the board will play in the school's operauon.

The boatd will wotk with faculty f opennons staff to ensure the school has the tequired items, while
creating and maint¿ining a balanced budget.

2. How r¡¡ill you know if the school is successfirl at the end of the firct year of operation?

Receiving positive feedback from students, pârents and teachers. Graduating students will feel
ptepated for the next "step" in life and will condnue down their chosen Innovation Incubator
path. Balanced finances with ample funds to continue to putchase goods and sen¡ices that keep
the school innovative.

3. Hov¡ will you know at the end of four years of the school is successful?

A continuing sense of satisfaction among students, pârents, and teachets. Stong ties with the
local community, business leaders and politicians leading to constânt funding for anything
necessary fot the school.

4. \Øhat specific steps do you think the charter school board will need to take to ensure that the school is
successfi.rl?

Ensure strong financials, uphold the school's mission, commuricâte with opetadons,
continuously fundraise, continuously build telationships to support the school and the ideas of
the students, seek and obtain goods and services to assist the school in ovetall success.

5. How would you handle a situation in which you believe one or mote members of the school's boatd
were acting unethically or not in the best interests of the school?

I would call fot an immediate review of said acdons by the entire board.

6. If your school intends to contract v¡ith a third-pary ESP:
a. Summarize yout involvement in the selection process;
b. Explain your understanding of the legal relationship between youself as a boatd member and the

ESP; and
c. Indicate whether you have been involved in the review/negotiation of the management agreement.

N/,{



Disclosute
1.. Indicate whether you or your spouse is an employee of a chartet management orgatizaton.

n YesffiNo

If yes, please indicate when you (ot your spouse) will end the relationship that poses this prohibited conflict.

Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of
Florida law telating to standatds of conduct and financial disclosure and the testriction on the
employment of relatives.

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)
(") A nenber of a ¿ouerwing board of a charter vhool, incløding a charter tchool oþerated bjt ø þriuale enti4t, is subjecr ro
¡s. 112.i13(2). (t). O). and (/ 2) and / 12.3143ß).
(b) A menber of a ¿ouerning board of a charter school oþerated bjt a nunicipali4t or other þublic entiryt is subject to
¡. / / 2,J145, which rekte¡ to the di¡clo¡ure offnancial inrerutu.
(r) An emþlo1ee of the charter school, or hh or her rþoøse, or øn ernþlo1ee of a chørter rnanagement organiqøtion, or hfu or lter
tþztlre, nøJ not be ø nenber of the gouerruing boørd of the charter yhool.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(r) This ¡øbsection aþþlies to charter tcbool personnel in a charter ¡chool operøted b1 a þriuate entiþ. As u¡ed in thit
wbtection, the tenn:
1. 'Chørter ¡chool perconnel" mean¡ a charter uhool ownery president, chøirpercon of the goueming board of directorc,
superintendcnt, goueruing board member, þrinciþal, asisîønî þrinciþal, or arry other þerson enployd b1 the chafter ¡chool who
hat equiualent deci$onnakingauthorifl and in ahom is uested the aatltorifl, or to whorn the authorifl has been delegated, to

Epoint, emþ/o-1¡ promote, or øduønce indiuiduøl¡ or to recommend indiuiduøls for aþþoinlment, emþlo1nent, þromotion, or
aduancement in connecÍion with enplolment in a chaúer nbool, irdøding the øutborifii as a nember of ø goueming boþ of ø
chørler ¡choo/ to uote on the apþoinlment, enplo1lnenf, promotion, or aduancement of indiuidaals.
2. 'Ke/aliue" neansfather, rnother, son, dauþter, brvthef shter, uncle, aunl,frct cousin, neþhew, nieæ, husband, wfe,
father-in-law, mother-in-law, son-in-law, daughter-ìn-/aw, bruther-inJøw, thter-i4-law, steþfarher, steþnotber, Ít€þrln,
$epdaughrer, $epbruther, fitptister, hølf brother, or half sister.
(b) Chaøer uhool penonnel ma1 not aþpoint, enplrJ, þrumnte, or øduance, or aduocateþr aþþointment, emþlo1ment,

þromotion, or aduøncement, in or to a þoition in the charter school in which the þertonnel are rcruing or oaer which rhe þerconnel
axerciwjarhdìction or control an1 indiuidaal who i; a re/atiae. An indiuidual nø1 not be øþþoìnted, enplo1ed, promoted, or
adaanced in or to ø þosition in a charier ¡choo/ f such aþpointmenl, emþlo1nent, þromotion, or øduarcemenl has been aduocøted
b1 charîer vhoolpersonnel who serue in or exercisejurùdiction or control ouer the charter school and who h a relatiue ofrhe
indiuidual or if sach aþþoinrnent, emþlo1ment, pronotion, or aduarcenent i¡ nad¿ þ the goueming board of which ø relatiue of
the indiuidaal is a member.
(r) The appruual of budgets doe¡ not consîitute 'Juriiliction or control"for the þørþoses of thàr subtection.



Certification
I hereby certi$r that the information contained in this document is true and complete to the best of my
knowledge and that my service on the chattet school governing board does not pose a prohibited conflict of
interest. I certify that if the proposed charter school is approved, I hereby âgree to notify the chair of the
board at the charter school at which I will serve of any change rha;t m y create ã conflict of interest, and if the
change results in a prohibited conflict of interest I will rcsþ from the Board. I have attached all required
documents.

Name: Flrlc&)*n nô \rrr,tJ /l t3 l+
Signatøre Date



[V. STATEMENT OF ASSURANCES
This form must be signed by a duly authorized representative of the applicant group and
submiued with the application for a charter school.

As the authorized representative of the applicant gÍoup, I hereby certiff that the information
submitted in this application for a charter for Innovation Montessori High School is accurate
and true to the best of my knowledge and belief; and further, I certify that, if awarded a
charter, the school:. U/ill be nonsectarian in its programs, admission policies, employment practices and

operations.
. Will emoll any eligible student who submits a timely application, unless the school

receives a greater number of applications than there are spaces for students, in which
case students will be admitted through a random selection process.

. Will adhere to the antidiscrimination provisions of section 1000.05, F.S.

. V/ill adhere to all applicable provision ofstate and federal law relating to the
education of students with disabilities, including the Individuals with Disabilities
Education Act; section 504 of the Rehabilitation Act of 1974; andTitle II of the
Americans with Disabilities Act of 1990.

. Will adhere to all applicable provisions of federal law relating to students who are
limited English proficient, including Title VI of the Civil Rights Act of 1964 and the
Equal Educational Opportunities Act of 1974.

¡ Will participate in the statewide assessment program created under section 1008.22,
F.S.

¡ Will comply with Florida statutes relating to public records and public meetings,
including Chapter 119, Florida Statutes, and section 286.011, F.S., which are
applicable to applicants even prior to being granted a charter.

. Will obøin and keep current all necessary permits, licenses, and certifications related
to fre, health, and safety within the building and on school properfy.

e Will provide for an annual financial audit in accordance with section 218.39, F.S.

The governing board, at its discretion, allows Sherilyn Moore, Governing Board President to sign
as the legal for the school.

Il t7 t7
Date

ç tt¿â ril-lln Sonrn
Printed Name



Kristin Chase

Kristin Chase is the Director of the Organizational Development (OD) department for Universal Orlando.
She has contributed to Universal since 2003 through consulting and leading employee feedback surveys,
performance and talent management, leadership development, mentoring, selection and assessment
tool and competency model development, employee research, facilitation, and team effectiveness. She
is a 2003 graduate of the UCF Masters' program in lndustrial/Organízational Psychology, and became
PHR certified in December 2OLL and SHRM certified in February 2015.

Kristin regularly participates in many UCF alumni "give back" opportun¡ties such as speaking to the
student chapter of SHRM (Society for HR Management) and participating in a graduate panel of alumni
from the l/O Psychology program. Kristin is also active in developing herself professionally as a member
of the Advisory Board for the Greater Orlando Organization Development (GOOD) Network. She serves
her communíty through her volunteer work as 2OL4/15 PTO President and current Board of Directors
Communications Chair for the Montessori of Winter Garden Charter School. Kristin is loving life in
Winter Garden, Florida with her husband Nathan, a freelance web designer, and two children, Cameron
(9) and Jillian (6).



Professional Experience

Kristin Ghase
829 Brandy Oaks Loop, Winter Garden, FL347B7
kristinchase@qmail.com
(407) 760-0949

Summarv
Leader of Organizational Development initiatives, tools and resources that help improve
performance and development for individuals and teams, and encourage feedback and
overall organizational health.

Education
. University of Central Florida, Orlando, FL
. Master of Science in lndustrial-Organizational Psychology | 2003
. Stetson University, Deland, FL
o Bachelor of Science in Psychology | 2001

Director, Organizational Development (OD) at Universal Orlando Resort I January 2015 -
Present
Assistant Director, Organizational Development at Universal Orlando I March 2013 - January
2015
Senior Manager, Management & Organization Development at Universal Orlando I November
2010- February2013
Manager, Management & Organization Ðevelopment at Universal Orlando I May 2007 -
November 2010
Specialist, Management & Organization Development at Universal Orlando I January 2006 -
May 2007
Senior Human Resources Representative, Management & Organization Development at
Universal Orlando I July 2003 - January 2006

Other Experience & Accomplishments
Board of Directors, lnnovation Montessori Ocoee (Communications Chair & PTO Liaison;
Gala lead for two years raising $10K and $15K consecutively)
2015-Current

a

a

a

a

a

a

o



. PTO President, lnnovation Montessori Ocoee
2014-2015

. Professional in Human Resources (PHR) Certified
HRCI December 2011 lo December 2017

. SHRM - CP - Society for Human Resources Management Certified - February 2015 to March
2018

o Advisory Board & Nominating Committee at Greater Orlando Organization Development
(GOOD) Network I January 2013 - Present
Past GOOD Network Leadership Team roles have included President, VP Communications,
and VP Finance

. Steering Committee Member at Universal Orlando Women's Network
January 2013 - Present

. UCF Outstanding AlumKnight Award for 2015 for Psychology Department
o Excellence in Leadership (ElL) Award at Universal Orlando in 2005 and 2009

2



IV. Board Member Information Form
This fotm must be sþed by a duly authotized reptesentative of the applicant gtoup and submitted
with the application for a chafier school.

Serving on a public chartet school board is a position of public trust and fiduciary responsibility. As
a board membet of a public school, you are responsible fot ensudng the quality of the school
Program, competent stewardship of public funds, and the school's fulfillment of its public
obþtions and all tetms of its chattet. The purposes of this questionnaite are: to give application
teviewers a clearer introduction to the applicant team behind each school ptoposal in advance of the
applicant interview, in order to be bettet prepared fot the interr.iew; and to encourage board
members to reflect individually as well as collectively on their cofiünon mission, pu¡poses, and
obligations at the eadiest stage of school development.

Each boatd member should complete this form individually, pdnt and sþ. Along with the
completed, sþed fotm, each board membet should ptovide a resume, and a signed copy of the
Statement of Assurances.

\Jlhcrc nanative responses ate required, bdef tesponses are sufficient. You may delete these
lnstfucíons

Bacþround and Contact Information
l. Name of chattet school on whose Board of

Directors you intend to serye Innovation Montessori High School
2. Full name Kristin Chase

Home r{.ddress 829 Brandy Oaks LooÞ Winter Garden FL34787
Business Name and Address
Phone Number 407-224-7606
E-mail address bod- comm@innovationmontes soti. com

ffi R"*rr*" ontl professional bio ate attached here.

f-l R"*u-" and professional bio arc attached elsewhcre in thc application (specifr).

3. Indicate whether you curtently or have pteviously served on a board of a school district, ânothff chartet
school, a non-public school ot any not-for-ptofi.t corpotation. If yes, expiain.
X Yes fl U"
I am cutrently serr.ing as Communications Chair & PTO Ijaison of the Governing Board at
Innovation Montessori Ocoee

4. Indicate whether you cutrently ot have pteviously served as the leadet or on the leadetship team of ANY
school, tegardless of type (charte{ttaditional/ptivate, etc.). If you served at a chaftet school,
include performance data on form IEPC-MI1. If you served in a position of leadership ât a non-
charter school, prcvide any relevant data related to academic petformance of the school(s).
IvesXN"

5. lühy do you wish to serve on the boatd of the proposed charter school?
To sewe on the b<¡ard of Innovation Montessoti High School would be an opportunity to share
the successful public charter school model created by sister school Innovation Montessori
Ocoee. Providing a hands-on, childled, fteedom-v¡ithin-limits altemative educational model to



the public creates a communiry of pârents, students, staf{ and faculty who are dedicated to
advancing the futue thtough education. There can be no greatet gift or legacy than to be part of
an education that suppotts the whole child and gives them the tools to succeed in the future.

6. What is your understanding of the apptopdate tole of a public chattet school board membet?

A public charter school board member's pdmary duty is oversight. Making sute the financial hcalth
of the school and the rnission of thc school ate paramount, ancl they are critical for the longevity and
quality of the educational model.

7. Describe zny pfevlous expeñence you have that is relevant to senring on the chartet school's board (e.g.,
other board service). Ifyou have not had previous expenence ofthis natr¡re, explain why you have the
capability to be an effective board member.

My work as Communications Chair & PTO l,iaison of t]re Board of Innovation Montessori, out
K-8 chartet sister school, has spanned ovet three years, and I led the school's PTO for a year
prior to that. The expedencc in how to best mânâge a boatd, oversee operations, and secute a
Montesso¡i cultute throughout the school are key to my ability to be able to do the same at the
sister school. Having deep insight to wh¿t has made the curent K-8 successful and expericncc at
navigating the challenges will allow the new K-8 to flourish.

Having also been a chafier school parent fot fout years, it assists me in being able to look at
issucs from a wide variety of perspectives. Both of my children have flourished under this
educational model, and out family has greatly benefitted ftom the strong cultute and community
that has grou¡n up around our current school. Involving the community of parents not only
brings with it ^ greatgroup of supporters for school initiatives, it also engenders a love and
dedication to the school in the pârents that strengthens the entite community'

I also have 16 years of expedence in the field of Organtzattonal Development (cwtendy hold a
full-time position at Universal Orlando as Director of OD), which enhances my ability to bdng
teams of people together, communicate effectively, and align on strategies and tasks.

8. Describe the specific knowledge and experience that you would bting to the boatd.

Past PTO President 2Al4/15; local OD Ne¡wotk (GOOD) leadetship team various rolcs including
President, Communications Chair, etc., Universal \üomen's Network leadership team; Expetience in
team building and effectiveness; Led t¡¡o successful fundraising galas for 2A76 and 2017 (yielding
$10K and $15I( respectively in profits).

School Mission and Program
1. What is yout understanding of the school's mission and guiding beliefs?

Our Vlsiçn is to provide a strong Montessoti foundation that enables our students to achieve their
ñ,rll potential, develop curiosity, creativity, imagination, and become tesponsible citizens of the
world.



Out Mission is to ptovide this strong authentic Montessoti education in a Public School setting for
I(indetgatten through 8ú gtade.

2. What is your undetstanding of the school's proposed educational program?
The proposed educ¿tional progtam rvill be a mirto¡ of the successful education approach at Innovation
Montessori Ocoee. Using hands-on, child-led, fteedom-v¡ithin-limits Montessori education, students will
excel at the standards, while receiving a whole-chld education. In middle school, the approach deepens
and inco¡potates more ptoject-based leaming to ptovide the students more autonomy and responsibility
fot theit educational cateets. Innovation Montessori High School will also inco¡porate mote hands-on
technological devices and a greater awateness of cteating pathways fot students to quickly adapt and
abs<¡tb technological advances and prepate their minds for thinking in divergent ways.

3. What do you believe to be the chatactcristics of a successful school?

Financial stabiJity, a strong educational model, and a supportive and dedicated school staff and patent
culture.

4. As a board member, how will you monitor progress torvard annual academic and
goals and objectives?

opetational

lüe q¡ill model our successfr¡l monitoring process ftom our Innovation Montessoti Ocoee K-8, which is a
monthly finance committee meeting, monthly BOD reviews and reports with annual audits and a detailed
¿nnual budget-setting meeting. Policies on putchasing limits, a robust Finance committee, and a suict
adherence to all accountrng and reporting policies will also ensure successful monitodng of financials.

Operationally, wc urill continue the tegulat Executive Director/BOD Ptesident update meetings and
open coÍununications. Reviewing ptogress towards goals tegulatþ and suppoting the Executive
Dkector's efforts to enhance the student and staff expedence ate impottant keys to achieving operational
objectives.

5. What do you see as yout role tegatding the school leadets?

To suppott thei¡ execution of the mission of the school and create ân open line of communication to be
able to continually enhânce our school's success. Ali boatd decisions are put to the test of"is it best fot
the childten" and "is it best for the hnancial víability of the school," so u/e can keep the balance for
success secutely in place.

Govemance
Describe the rol.e that the board rvill play in the school's opetation.

To set policy and stategy, and to ensure all regulations are being adhered to. In addition, the board will
set the tone for volunteering financial grting, suppotting initiatives to secure a Montessori cultwe of
gtace and courtesy, and developing partnerships to futther support the operations,

I



2. How will you know if thc school is successful at the end of the Frtst year of oPeration?

Students will show growth and satisfaction. 1ù(/e will have a90-L00o/o tcturll rate fot students,

faculty and staff, Out wait list will be healthy and strong' Out financials will be strong' and our
fund balance will be at least 3%. Our Parents will be satisfied rvith their child's Progtess and be

immersed in the cultute of the school. Out teachets, admin, and support staff will be energized

and eagcr to contifiue developing tfre most effective public Montessori education around.

3. Hout will you know at the end of fout yeats of thc school is successful?

Beyond the answer to the above question, we will see an influx of talent seeking out school as.a place to

.*i.ri.r.. the full meâsure of whàt it means to be an excellent educator- Out sister schools will wotk
together to execure seamless, dch, and rewatding afterschool, s-u:nmel and break initiatives and be able

tolattner o11 spofts, ban<ls, symphonies, mathletes, odyssey of the mrnd teams, and other extra-

cur-ri.olar activities. Orrr pu.t r..rhips will be tobust, our volunteers plentiful, and out fundraising

strong. Out campus lviU ¡. a catalyst fot growth and tedeveloPment in the area, and it will
become a model for future public Montessori schools'

4. What specific steps do you think the charter school boatd v¡ill need to take to ensure that the school is

successful?

The board will keep the focus on what is best for the child and what is best for the long-term financial

viability of the schåol. These two ballasts have been effective as decision-making tools fot Innoraúon
Montessori Ocoee, and they will be used to guide Innovation Montessori High School 1s w9ll. I(eeping the

hnancials srong, ensuring íh. -irrio., andlr]sion are always honored, and supporting the educational team

will also cteate a successñ;l school.

5. How'vould you handle a situation in which you believe oûe or more members of the school's board

wete acting unethically ot not in the best intetests of the school?

Take immediate action, gather supportive evidence, and bring the mattet befote the full board fot a vote to

remove the board membet.

6. Ifyour school intends to con&âct with a thitd-party ESP:

^. Summadze your involvement in the selection ptocess;
b. Explain yout undetstanding of the legal relationship between youtself as a board membet and the

c.
ESP; and
Indicate whether you have been involved in the revieVnegotiation of the management agtcement'

Not
Disclosure

L lndicate whether you or your spouse is an employee of a charter mânagement organization'

n Yes[No
If yes, please indicate when you (or yout spouse) q/ill cnd the relationship that poses this prohibited conflict'



Attestation

By signtng this fotm, I hereby attest that I have read and understand the following ptovisions of
Florida law relating to standards of conduct and financial disclosurc and the testriction on the
employment of relatives.

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Flodda Statutes)
(") A menber of a ¿oaemin¿ board of a charter ¡chool, inrladin¿a thafter vltool operated b1 a þriuate enrifl, * rubjeú to
¡¡. I l2.il i(2). ß). O). and /12) and I l2.il13ß).
(b) A menber of a gouening board of a tbartn uhool operaled bJ ø nunidpalit1 or other pablic eutity * sab¡ect to
¡. I l2".î ,41., ahìch reløte¡ to the divlo¡øre offnandal interc$:.
(t) At enplo1ee 0f îhe charîer tt'þool, or his or her tþouse , or an enplolee of a tharter mandgement organiqation, or hi¡ or her
îþnilre, ma)t not be ø member of îhe goaerning board of the tbørter ¡choo/,

Restriction on Employment of Relatives (Section 1002.33(24\, Florida Statutes)

(-) This ¡ub¡eúion appliet ro chaûer vbool per¡ornel in a charler ¡thool oþerated þt a priaate entitjt. Ar ared in thit
vbset:tion, lhe tent:
L 'Charter ¡ú¡ool persomel" nean¡ a charter ¡chool owner, preidcn\ chairperton of the gouening board of dhvúor,
nperinfenden4 ¿ouerving board nember, prindpal, asistant principal, or any otherpenon enpbJed b1 the cbarter rbool ubo
hat equiualent deciilonmakin¿ aøtboiE and in n'bom i¡ ae¡ted the aøthorij, or to ahom rhe ailrhlritJ ha¡ been delegled, to
øþpoìn|, emplo.y, promoîe, or adaance indiaidaal¡ 0r t0 rv(:lmmeîtd indiuiduah for appoinÍment, emþlo1ment, prcmotion, or
adaan¿vment fu cotneclion with enplolntml in a chañer scltool, induding the erßlJnriû ør ø member of a gouernin¿ bodl of a
chø¡'ter school to aote on îhe appnitttîtent, emplolnent, pmmoTion, or aduancement of indiaidaah,
2, 'Re/atiue" meantfather, øother, nn, daøghter, brvtlten ¡i¡ten ønúe, øunt,frtt cvasin, neþhew, nierc, husbard, øife,

father-in-law, mother-in-law, nn-in-/aw, dauþter-iùaw, brother-in-law, sister-in-law, stepþther, rtepmothq $eþnn,
Aepdauþter, sleþbmther, ste7ri.rter, half bmlhea or half isten
(b) Charter srhool pertonnel mal not aþþoint, employ þmmole, or aduance , or adaomte for aþointmenl, emplo-yment,
promotion, or adaancament, in or to ø potilion in tbe charter ¡cl¡ool in whiclt tlte perconnel are teruing or oun ahith the penonnel
exercisesjøriilit'tion or conîrol ary indiuidaal øho i¡ a relaliue. An indiuidøal mal nat be appointed, employd, pmnoted, or
aduanæd in 0r îo a pllilinlt in a cltarîer ¡choal if rath appoinfment, ernpklmenî, promolion, or aduanæment l¡a¡ been aduo¿ated

fo charter tcltool perconnel who ¡erue in or exerrirc jariilir.tion or caxlrcl ouer lhe thørter ¡chool and who * a rclatiue of the

ittdiuidøal or if vch appointruent, emplagmeni, promotion, or aduancement h mad¿ b1 the ¿ouenirg board of ubith a relatiae of
tbe indiuidual i¡ a memþer.
(r) The aþpruua/ of bud¿eft dow not ton¡titø1e 'Jurirdiction or control" for tlte þurporcs of thfu nbreúion,

Certification
I hereby certiÇ that the information contained in this document is true and complete to the best of my
knowledge and that my service on the charter school governing board does not pose a prohibited conflict of
interest. I certi$r that if the proposed chartet school is approved, I hereby agtee to noti$r the chait of the
board at the chatter school at which I will scrvc of any changc thât may creâte a conflict of intetest, and if the
changc rcsults in a prohibited conflict of interest I will resigrr. ftom the Board, I have attached all tequired
documents.

Name:





IV. STATEMENT OF ASSURANCES
This form must be signed by a duly authorized representative ofthe applicant group and
submitted with the application for a charter school.

As the authorized representative of the applicant group, I hereby certiS that the information
submitted in this application for a charter for Innovation Montessori High School is accurate
and truc to the best of my knowledge and belief; and further, I certify that, if awarded a
charter, the school:. Will be nonsectarian in its programs, admission policies, employment practices and

operations.
. Will eruoll any eligible student who submits a timely application, unless thc school

receives a greater number of applications than there are spaces for sbdents, in which
case students will be admitted tkough a random selection process.

r Will adhere to the antidiscrimination provisions of section 1000.05, F.S.
¡ Will adhere to all applicable provision of state and federal law relating to the

cducation of students with disabilities, including the Individuals with Disabilities
Education Act; section 504 of the Rehabilitation Act of 1974; allrd Title II of the
Americans with Disabilities Act of 1990.

. Will adhere to all applicable provisions of federal law relating to students who are
limited English proficient, including Title VI of the Civil Rights Act of 1964 and ¡he
Equal Educational Opportunities Act of 1974.

. Will participate in the statewide assessment program created under section 1008.22,
F.S.

. Will comply witb Florida statutes relating to public records and public meetings,
including Chapter 119, Florida Stafirtes, and section 286.01l, F.S., which are
applicable to applicants even prior to being granted a charter.

. Will obtain and keep current all necessary permits, licenses, and certifications related
to fire, health, and safety within the building and on school property.

. Will providc for an annual financial audit in accordance with section 218.39, F.S.

The governing board, at its discretion, allows Sherilyn Moore, Goveming Board President to sign
as correspondent for the school.

/
Date

7I

Printed Nøme



Allie L Braswell, Jr - Bio

Allie Braswell is an accomplished entrepreneur, author and civic leader with diverse experience in
business, public speaking, and community engagement having a broad background in management,
technology operations and human resources. As the leader of the Braswell Group, he is responsible
for leading the organization's effort to empower executives to move their organization's forward.

Allie is the former President of the Central Florida Urban League and served on the National Urban
League's Housing Taskforce and Jobs Taskforce. He currently serves as a Trustee of the Orlando
Regional Realtors Foundation Board, and on the board of WMFE, a local National Public Radio station.
He has served on the Veterans Administration Advisory Committee for Minority Veterans, and is still
active as the Civilian Aide to the Secretary of the Army, for the state of Florida. As a part of his volunteer
work, Allie has helped to launch Valencia College's Peace & Justice lnstitute, celebrating the mosaic
of Central Florida, and Legends Academy, a K-8 STEM Charter School. Additionally, he is a dedicated
supporter of the Bethune Cookman University and its efforts to mentor and develop future leaders
throughout our community.

He attributes much of his success to his 13 years of service in the US Marine Corps, and to his parents
who instilled in him the determination and drive to succeed. Going forward he is firmly committed to
growing his company, and as a published author of "Rekindling the Passion: Restoring the Joy and
Purpose to Your Life," Allie is currently working on completing the second and third books in his
"Mastering the Passion" series.

A man of many talents, Allie is an inspirational speaker and author. He published his first book in
November of 2013, "Rekindling the Passion: Restoring the Joy and Purpose to Your Life" - a personal
journey of development toward your personal greatness. He holds a Bachelor of Science degree in
I nformation Technology from American I nte rco ntinental U niversity.

He is married to Shellie-Ann Braswell, and they reside in Winter Garden, FL.



Professional Experience

AIlie L. Braswell, Jr.
638 Lost Grove Circle, Winter Garden, FL34787
all ieb@thebwellgrou p.com
(407) 227-472e

Summary
Dynamic professionalwith demonstrated leadership, expertise, and distinguished performance in
leading service operations supporting program management, critical initiatives, and process
improvements

Education
. American lntercontinental University, Hoffman Estates, lL
. Bachelor of lnformation Technology | 2006
. Computer System

August 2015 - Present
General Manager, CFX E-PASS & VES Operations I Egis Projects, lnc. I Orlando, FL

February 2014 - Present
Founder & Managing Director I The Braswell Group LLC I Winter Garden, FL

February 2010 -February 2014
President, CEO I Central FL Urban League I Orlando, FL

October 2003 - January 2010
Senior Manager, Corp. Social Responsibility I Walt Disney Parks & Resorts I Orlando, FL

Other Experience & Accomplishments
Board of Directors, lnnovation Montessori Ocoee
2017

Board of ïrustees, WMFE 90.7FM
2013-Present

Board of Trustees, Orlando Regional Realtors Foundation
2010 - Present

Advisory Board, Valencia Peace and Justice lnstitute
2012 - Present



W. Boatd Member Information Form

This fotm must be signed by a duly authorized tepresentarive of the applicant gioup aod submittedwith the application for a charter school

Sy-q on a public chartet scho<¡l boatd is a position of pubtic trust and fiduciary responsibility. Âs
a boatd member of a publicschool" you aretãsponsible fo, errrrrdng the quality Jf ,lr; schoolpÍograÎn, competerit stewatdship of public funds, and the school's frrlfillment åf iæ publicoblþtions and all terms of its chattet. The puposes of this questionnafue are: to gile applicationteviewen a clearet introduction-to$e applicant^team behind åach school propor"iin adv¿nce of theapplicant interview, in.ordet to be better ircpared for the intemiew; a"d to oi"o*"g" boardmembers to teflect i'ìdividually as well as cotlectively on their cornmon rnission, p,r[o*es, 

"ndoblþtions at the eadiest stage of school deveþmãrrt.
Each board membet should complete this forn individually, prinr and sþ. ,{,longwith thecompleted, tF*d forn, each boatd me¡nber should provideä resumq uãa a rignä copy of the
Statement of Assurances.

Where nauative lesponses are tequited, btief responses are sufficient. you may delete these
insüuctions.

r. Name orcharrer school ""ii:H:H 
and contact Infomration

of Directors you intend to serve Innovation Montessod H. S.
2. Full name Allie Lee Braswell Ir.

Home Address 638 Lost Grove Cfucle, Winter Garden, FL 34787
Egis Proiects,Inc.

Business Name and Addtess
Phone Numbe¡
E-mail address

4974 ORL Tower Road, Orlando. FL 32802
Ø07) 2n-4729

Xn Resumc and professional bio are atùached here.
Resume and professional bio are anachccl elsewhe¡e i¡ the application (speci$).

3' Iodicate yhetiret you curreltly,or have prcviouoly served on a board of a school districq ¿nother
charter T!"ol' a non-public school or any not-for-profit corporation. If yes, explain.X Yes fl No
I 1n curreltly sgrving as Corununity and Government Relations Chaþerson for the Board
of Innovation Montessori Ocoee

4. fndicate whether you cumently ot have prwiously seryed as the leader or on the leadership tearn ofANY echool, regardlese of type (charter/ tmd itional / etc). Ifyou een¡ed at a chmterprivate,
echooln include performance data on form IEPC-MII. Ifyou served in a position of leadership at anon-chafter schoot provide any relevant d¿ta related to academic performance of the school(s).ffi ves No

5. \ü(/lry do you wish to serve on the board of the proposed charter schoolP



] !:fi*.-1"9.ryy lupport the Montessori leaming models of project-based-learning, and
believe this hþh school u¡ill afford students an opþo*onity toloátinue gowing i1ihi,
environment _Having an Innovation fncubator in ilo"e p"å*i*ity, IM HÉ .tudåts will notonlyb9 prcvided the tools fot creating the future, but also the ability and the motivarion ro do
so with excellence, grace, and courtesy at the secondaty school level.

6. rù7hat is your understanding of the appropdate role of a public charter school board
Board members are to provide oversight

member?
of the operations, keep a strong hand on the 6nanciais, andensrue the vision ¿nd mission of the school are executed successfully.

7. Describe any previous experience you have that is relevant to serving on the chafter school's bo¿rd
(e.g., other board service). Ifyou have not had previous expedence of this nature, explain why youhave the capability to be an effective board member.

8. Describe the specific knowledge and experience that you would bring to the board.

My wotk âs ân engaged community le¿det has provided opportunity to serve our region in
many ways. I have been a mernber of the founding boardòf Legends Academy, anã workedto suPport innovative sttategies to meet thc needs ãf o* studenls in Orange Cä"nty.
fd{lonall¡"I-completed the OCPS Leadership program, while serwing itr"the role áf
Ptesident and CEo of the Central FL U$an rìagui *i h"o. a cle,ulrndetstn rdirrg of our
educational goals fot our students. The sum_of my experience in rnanaging 

"nd 
*eruîrrg 

^tboatd level, and overseeing opetations, -ilt h"þ to "oì*" sound -ar"!"Ã"rrt of the ChaterHigh School.

I have served as an independent sector senior executive responsible for developing the strategies andprograms to meet the needs of members of our community. I have also been irnriersed in sJrrring theCentral trlorida communit/s educational and vocational needs. I believe that my advocacy for meetingthe needs of out community will bode well for helping rnnovation Montessori understand the needs ofstudents from all walks of life, and to extend this Ëarñng model's reach at the hþh school level.

I believe that we need t<r continue to_support educetional choices that offet a variety of learning
experiences fot our oCPs students. nyloining-this incredible teâm, my goal is to assist it in educatingthe community at latge, and ensudng that it aflords educational opportunities to all ocps srr¡denrsthat desire to leam in a project based tnining format.

School Mission and program
! what is your understanding of the school's mission and guidãg beliefs?
Innovation Montessori High School cultivates inspireã, innãvative, and independent creatorsof the future through purpose-driven, project-b^"ã l.u*irrgo a Montessori focus on a global
perspective, and a four-year-long innovation incubator.



2. What is your understanding of the school's proposed educational ptogam?
Project-based leaming is cunendy in use at out K-8 Montessoti charter school and it is an excellent
method for students to leam the standards thtough hands-on proiects. Multiple discþlines and areas of
education are involved dudng a single proiect, and the ability to go beyond the basic leaming model by
diggng in deeply to the material and execution of a proiect provides deeply-rooted foundational
knowledge fot the students.

The Innov¿tion Incubator t¿kes students through the process ofideation through execution for a
business, invention, discovery, non-profiq ot service of their own creadon. Though daily individual
teseatch and v¡ork sessions to weekly seminars and mentoring from industry erperts, students not only
leam the ins and outs of how to hrffi an idea into teality, but also hov¡ to create neu¡ ideas and
pathways. The Innovation Incubatorwill birth its own internal economy, so students learn how the
backbone of orgaoizations and govemments v¡orL and don't wor\ and they experience the symbiotic
telatj.onship of an economy first-hand. The other unique piece about the Innovation Incubator is that
sËudents launch theit dreams while still in school so the inevitable challenges of a new venture âre eâch
sfudent's best learning module. With the support of fellow students, dedicating tcaching staff, and
expert mentors, students will be able to test-and-adjust to tefine their offerinç to the intemal school
community or extemal wodd.

The Montessod philosophy is the heartbeat of the entire school thât puts the project-based leaming
and Innovation Incubator in the context of contribution to the world. Becoming "stewards of the
future" is a key goal fot every Montessori student. From the youngest âges, our students are shown the
value of treating others with grace and courtesy and that each person has special skills that can be used
to benefi.t themselves and others. Highlighting those skills, v¡hile bolstering the areas of oppotunity, is
key to the Montessori philosophy and cul¡re. That rvill continue in High School. Grace and Courtesy,
two other Montessori touchstones, are never more important than in these final years of their K-12
education, when they are preparing for college and their careers.

3. !?hat do you believe to be the characteristics of a successfr¡I school?
Financial stability, a strong educational model, and a supportive end dedicated school staf{ board and
parent culture.

4. ,ts a board member,
goals and objectives?

how will you monitor progtess towatd annual academic and financial/operæiorral

We '¡¿ill model our successfirl monitodng process from our fnnovation Montessori Ocoee K-8, which
is a monthly finance comrnittee meeting, monthly BOD reviews and reports with annual audits and a
detailed annual budçt-setting meeting. Policies on purchasing limits, a tobust Fin¿nce comrnittee, and
a süict adherence to all accounting and repo*ing policies will also ensure successñf monitoring of
financials.

Opentionallp we will continue the ægulat Executive Director/B0D Ptesident update meetings and
open communications. Reviewing progress towatds goals regulady and supporting the Executive
Director's efforts to enhance the student and staff expedence are impo*ani keys io achieving
opetational objectives.

5. What do you Eee as your role regarding the school leaders?
To support their execution of the tnission of the school and create an open line of cornmunication to
þe able to continually enhance our school's success. All board decisions are put to the test of "is it best
fot the childten" and "is it best for the financial viability of the schoof" so we can keep the balance for
success securely in place,



Governance
I Desc¡ibe the role that rhe board will play in the schoofs operation.

To-set policy and strategfi an{ to lnsure all regulationr 
"tJ 

U.it g adheted to. In addition, the boardwill set the tone fot volunteering financial gt*"g, supporting irriti"tirr., to secure a Montessori cultureof gmce and courresy, and developing partnashipr tå'r"rtrr"i support the operations.

2. Howu¡illyou know if the school is successñrl at the end ofthe first yeat of operation?
S¡¡dents r*¡ill demonstrate learning gains from the beginning of the school yeat. Students rvill behrppy and excited to continue their learning next year. Parents will be eager to bring friends andfamily to our school. Staffand Faculty u¡ill be energized to forge nevr pathways in education and beseeking ways to enhance the student expedence. Our firrances will be solid with a 3o/o or more fund
balance, while supporting the needed staff and facilities to execute our educational model.

3. Howwillyou know at the end of four years of the school is successful?
Our finances will be solidlyin the blaclq with an ovet 3o/o fund balance, and sufficient fundingtosupport the staff and facility. Our first graduates will all be placed in the colleges and careers oftheit
choice, and manywill continue with theû Innovation Incubatot projects after graduation. Students,
Parents, Staff, and Faculty will be proud of what they have created and inspfued to continue
üuiovaüng.

4. rü(/hat speciEc steps
is successñrl)

do you think the charrer school board will need to take to ensure that the school

5. Howwould you handle a
were acting unethicâlly or

situation in which you believe one or more members of the school's board
not in the best intercsts of the school?

ptr"1a þ9fins the financials strong, the mission cenrral, and the operations supported the schoolboad u¡ill forge pârherships wrth hþher education, industty, government ,"d tilà entrçreneur
se:tor_t: suPPort our program with advice, mentorships, and dollars. Fundraising for a public charte¡
school is alwys a key piece to be able to ptovide additional options for our teachers and students.
lxecuting out fundraising plans and partnership initiatives from the srart will ensr¡re we have a strongfoundation of community support

Takc immediate action, gather supportive evidencg and bdng the maner beforc the full board for avote to remove the board member.

6. Ifyour school intends to contfact with a third-party ESP:a. Summarize your involvement in the selection pf,ocess;b. Explain your understanding of the legal relationship betu¡een youself as a board mernber and
the ESP; and

c. Indicate whether you have been involved in the reviednegotiation of the management
âgfeement.

Not
Disclosure1' Indicate whether you or youf, spouse is an employee of a charter menâgement organization.n yes [t No

If yes, please indicate when you (or yout spouse) wilt end the relationship that poses this prohibited
conflict.



Attestation

By signing this forrr¡ I hereby attest that I have read and understand the following provisions oflaw rclating to standatds of conduct and financial disclosue and the."rdåor on theemployment of relatives.

Standatds of Conduct and Fínancial Disclosure (Section t0t2Jih(26)rFlotida Statutes)þ) A nenber of a ¿wening board of a úaøer uhool, iulidiry a cbatter rthooi operated @ a priaate entiþ, b sabju.t to
ss. / t 2.313(2), (3), (7), and ('t2) øød I t Z."jt4j(J).
(b) 

. . !^yyter of a gueming board of a cbørter abool operand fo a nunicipatig or other þúlic entilt it wbjert to¡. t!2J1Í5., whitb rchtes to tl¡e diçclovre ffinandøl iiøwtts.(') '4n eøþlryy of tbe cltater uhoo/, or bis- or her Íp^ours, .or an ernpblee of a chatter malagemettt organiqation, or þí.r or her
rþnttíe, t 4y not þe a nember of the gouerníng boørd of the úa*er scbooi

RestrÍction on Employment of Relatives (sectÍon 1002.33(24),Florida statutes)

('). Tlis ybrctin aþþliet to rhater sthaot par¡ornel in a chørter ¡chool oþemted þ a þriaate entiE. As und in this
sabrcction, tlte te¡m:
I ' 'Chater scboo/ pareonnel" meøn¡ ø charter nhool owner, prerideilt, chairperson of tbe gouening board of diteûryrc,rt$clint?dlnt, Shaentng blld neyby, prlya?at, assittant princþal, or øry-xherfirsoniatoj,rî 4, the thøfter ¡thool wþo
bas eqûulent deci$onnaking authoriry ail itt whon i¡ aetied tbi autt¡ori{, or to ihoø tbe)ríaorifi bat bæn delegøred, to
øþþhittt, emþloy promote, or adaattce irdiaiàsøk or to renmmetd indlaidialsfor appoittmaü, eøpñjtneü, prunotion, or
advønæment in connection with enpblmeû fu ø t;harter ahool, inclading tt, äotnrig ^ o irrËrrí¡ a goaen;ng boþ of acltarter ¡thool Ío wte on îh1 4)Puintîteflt, enzpla.1ment, pmmotion, ar ødaanæncø ofirdiaidsah.2' . 'Relatiae" meawfather, notltert nn,.daøghter, fuúu! ü:ttr, ,tatcle, aøzt,fío wurir, aepbaa, riece, hrlúafl; uife,

father'in-law, mothcr-i*hw, son-it-law, dau¿bter-k-ku, bmtbet-i*laa, t¡ttti-ír-¡or, nep¡a*ra ,tE*iína Ítuþ{oç,
$epdaughîer, Otpbnther, rteþsirtff, batf bnthn, orhalf sùîer.(b) Cltarter uhoolpmonnlt nqy not aþpaitt, emþlEt, þtomote, or adaaflce, or adaocatefm apþointmenî, anplolnent,pmmotion, or adaancewent, in or ta d plritìur, in the charter ¡¿'hool in yhich tbe prconnei an iiúog o, oio ;h"ich îhe þeß,fifie1exenisetþr*dittian or contml a41t indiaifual abo is a telatiue. Ar iadìuidual àajt not be appoitttei, ,nþtø,ed,þrv*oted, ,,
øduanevd in or lo apo$tion in a charter ¡rhool f tuctt aþþointment, enþtEtnnt, þrcnotioo,i, nd**r*ri¡ lta¡ beez øùto¿ated
bit chaøer ølnol þetnnml pbo serve in 

.or exercin juriidirtion oruvntrvl 
"ot 

er tlte'iltøter ¡ùool a¿d t ho i¡ ø wktiaa of rhaindiaifuøl 
-or if vch Epoinøtnt, enpþtnnt, prvnorion, or øduøncement is mad¿ þt the gwening ø*ø i¡ ,ø;rn a"nktiue oftbe indiuidual i¡ a member.

(t) The Epnaøl of brd¿eß doe¡ tot øn¡tituÍe 'Juriiliction or contml"þr the pørþww of thb nbntion.

Certification
I hereby certify that the information contained in this document is true and complete to thc bcst of my
þowleds¡ and that my sewice on the charter school goveming board does ,rot ior" u prohiuir.d conflict ofinterest. I ""rtify that if the ptoposed chader school ii 

"pp"o.,rãd, 
I hereby "gr..',o ,rod$, th. chair of theboard at the chatter school at ¡vhich I will sen¡e of any .l""g th"t m"y create a conflict of inreresr, and if thechange results in a ptohibited conflict of interesr I witi resign-from the Board. I have anached all required

documents.

Name:



fy P* rylt be signed by a duly auttt oup and
submitted with the application for a charter school.

Ag thg authorized re,presentative of the applicant group, I hereby certi$r that the information
submitted T üit application for a cha¡tei for tnnõvation vtontessori Hieh school is accurat"
and true to the best of my knowledge and Urti ¿ u
charter, thc school:o Will be nonsectarian in its programs, admission policies, employment practices and

operations.¡ Will enroll any eligibte student who submits a timely application, unless the school
receives a greater number of applications than there are rp*"r for students, in which
case students will be admitted through a random selection process.o rtvill adhere to the antidiscriminationprovisions of section 1000.05, F.s.I rtrill adhere to all applicable prwision of st¿ûe and federal law relating to the
education of students with disabilities, including the Individuals withbisabilities
Education Act; section 504 of the Rehabilitation Act of 1974; and.Title II of the
Americans with Disabilities Act of 1990.¡ Will adhere to all applicable provisions of fcderal law relating to students who are
þit9{rugtishprofioient, including Title VI ofthe Civil Rigiß Acr of 1964 and the
Equal Educational Opportunities Act of 1974.t yll participate in the statewide assessmentprogram created under section lA0g.ZZ,
F.S.. lMill comply with Tl"¡rg srarutes rerating to public records and public meetings,
including chapûer 119, Florida statutes, ãnd section 2g6.011, F.3., which Í¡re
applicable to applicants even prior to being granted a charter.o Will obtain and keep current all necessary permits, licenses, and sertifications related
to fire, healtb, and safety within the building and on sohool property.r Will provide for an annual financial audit in accordance with section 218.39, F.S.

The
as

at its discretion, allows
for the

Sherilyn Moore, Goveming Board kesident to sign

Date

t/bf r .

I tg
PrintedName

ÀS,ùel l.



 
 
 
 
 
 
Appendix M: Organizational charts for governance, management, 
and staffing for pre-operational year to capacity/charter term 
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Appendix N: Job description for the school leader, and 
resume  
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>Esm\JL�-RLm\Jj�REp�KLK\JEsLK�RLm�$(�kaup�{LEm�JEmLLm�sj�LKuJEs\jg�� +g�LgsRup\Eps\J�
pukkjmtLm�jM�\glu\m{�HEpLK�LKuJEs\jg	� :p�� -RLm\Jj�sEuQRs�pJ\LgJL�Mjm�#(�{LEmp�Ep�E�
@J\LgJL�?LpjumJL�ALEJRLm�\g�sxj�K\MOLmLgs�pJRjjap�� 5g�sRL�#**"�p�EgK�LEma{�$"""�p�
pRL�xEp�Lckbj{LK�Es�>j\gJ\EgE�/aLcLgsEm{
� E�dEsR!pJULgJL!sLJRgjajQ{�cEQgLs�
pJRjja�\g�,j{gsjg� ,LEJR�� 09�� @RL�aLK�sRL�pJRjja�Ug�KLwLajk\gQ�E�psEgKEmKp�HEpLK�
Jumm\Juauc�sREs�upLK�pJ\LgJL�Ep�sRL�wLR\JaL�Mjm�sLEJR\gQ�mLEK\gQ�EgK�dEsR��+p�Eg�
\gpsmuJs\jgEa�aLEKLm�pRL�xEp�pLaLJsLK�sj�EssLgK�EgK�kmLpLgs�Es�gEs\jgEa�JjgMLmLgJLp�
EgK�smE\g\gQ�x\sR�puJR�jnQEg\}EsVjgp�Eq�@/-:/�� +++@��+dLmVJEg�+ppjJ\Es\jg�Mjm�
sRL�+KwEgJLdLgs�jM�@J\LgJL� EgK�;@A�+���;Es\jgEa�@J\LgJL�ALEJRLmp�+ppjJ\Es\jg���
@RL�Eapj�yEp�E�smE\gLm�Es�sRL�psEsL�EgK�K\psm\Js�aLwLa�Mjm�sRL� 1ajmUKE� .LkEmscLgs�jM�
/KuJEs\jg��

6h�$""&
� :p��-SLmUJ=��ejwLK�sj�2ENgLpw\3L�� 09�xRLmL�rRL�xFp�Lckaj{LK�Gp�E�AWsaL� 6�
:EsR�JjEJR�xR\aL�JjdkaLs\gQ�RLm�:EpsLmp�\g�/KuJEs\jgEa�9LEKLmpRUk�Es�sRL�
Bg\wLmp\s{�jM� 0ajm\KE�� <gJL�RLm�:EpsLmp�yEp�JjdkaLsLK	� pRL�cEKL�RLm�aLEk�\gsj�
EKc\g\psmEs\jg�� pLmw\gQ�Ep�Eg�+pp\psEgs� >m\gJ\kEa�jM�E�8�$�pJRjjb�EgK�sRLg�xEp�
kmjcjsLK�sj�>o\gJYkEa�jM�-R\LMaEgK�/aLcLgsEm{�@JRjja�Ojm�(�{LEmp��

.Lp\m\gQ�sj�mLsumg�sj�E�fjmL�umHEg�pLss\gQ�� >Esm\JL�djwLK�sj�sRL�CLps�<mEgQL�EmLE��
>Esm\JL�xEp�KLaXQRsLK�sj�sE`L�uk�sRL�mL\Qgp�Es�:jgsLppjm\�jM�CYgsLm�2EmKLg�-REmtLm�
@JRjja��:C2-@��\g�7ua|�jM�$"#'�� >Epp\jgEsL�EHjus�REgKp�jg��LzkLm\Lgs\Ea�
LKuJEs\jg�� >Esm\JL�\p�E�MUmd�pukkjmsLm�jM�sRL�:jgsLppjm\�:LsRjK�xR\JT�mLpLcHbLK�
cuJR�jM�RLm�smE\gXgQ�Ep�E�JjgpsmuJsXw\ps!�\glu\m{�cjKLa�\gpsmuJsjm��
>EsmZJL�lv\J`a|�LpsEHaZpRLK�E�9LwLa�9LEK�sLEc�� kmjdjs\gQ�EgK�MjpsLm\gQ�E�pukkjms\wL�
JuasumL�EJmjpp�Eaa�psE`LRjaKLmp�EgK�Jjccug\s{�� ARL�R\QR�mLsLgs\jg�jM�MEcZaZLp���#""��
[g�sRL�pkm\gQ�pumwL{�jM� %"#)��EgK�R\QR�mLsumg�mEsL�jM�psEP�\p�E�sLps\cjg{�sj�sRL�psmjgQ�
HjgKp�sREs�REwL�HLLg�Iu\as � 4Lm�EH\a\s|�EgK�puJJLpp�sj�mEaa{�sRL�psEP�[g�mL~
LpsEHa\pR\gQ�:jgsLppjmU��mLHjjs\gQ��HLps�kmEJs\JLp�� xRLmL�smEK\s\jgEa�cjKLp�xLmL�
sE`\gQ� RjaK� \p�KLdjgpsmEsLK�:C2-@� HL\gDQ�jgL�jM�MLx�pJRjja� xRjpL� psEsL�pJRjjb�
QmEKL�mjpL�Xg�$"#)�� 7ub|�jM�$"#'��xEp�E�JmUs\JEb�^ugJsumL�EgK�sRL�psLkp�sRL�pJRjja�
sjj`�sj�Hm\iQ�EHjus�p{psLd\J�JREgQL�REp�HmjuQRs�>Esm\JL�QmLEs�_j|��

+cjgQ�sRL�jsRLm�kaLEpumL�>Esm\JL�sE`Lp�\g�cEgEQ\gQ�sRL�pJRjja�EgK�xjm`\gQ�xXsR�
psuKLgsp�� \p�sRL�KLa\QRs�pRL�LzkLm\LgJLK�\g�pkLEmRLEK\gQ�EgK�LzLJus]gQ�sRL�
puJJLppMua�mLgLxEa�jM�sRL�JREntLm�JjgsmEJs��ARL�pJRjja�gjx�jkLmEsLp�ugKLm�E�#(�
{LEm� JjgsmEJs�� :p��-RLm\Jj�ajj`p�MjmxEmK�sj�Qu\K\gQ�sRL�pJRjja�\gsj�sRL\m�gLzs�kREpL�
jM�LzJ\s\gQ�QmjxsR��



 
 
 
 
 
 
Appendix P:�Job description and qualification requirements 
for leadership positions other than the school leader  
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m 2fX;[gC_;q7OPq_a7==q7_q7__CAU;:q8kq/[CU9CX7P

m 2fX;[gC_;q)U_`[f9`CWU7Oq2`7==q7_q7__CAU;:q8kq/[CU9CX7P�

m 2fX;[gC_;q9P7__[WWRq79`CgC`C;_�

m 2fX;\gC_;q`B;q8;=W[;q7U:q7=`;[q_9BWWOq/\WA[7R_qR7U7A;:q8kq`B;q_9BWWP�

m 'U_f[;q7:B;\;U9;q`Wq7OPq_7=;`kqX[W9;:f[;_q7U:q[;AfP7`CWU_�q
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p "U7Pk`D97Pq� $WPP;9`_q7U:q[;_;7[9B;_q:7`7�
p %;_CAUq� %;RWU_`[7`;_q7``;U`CWUq`Wq:;`7CO�
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CU=W\R7`CWU�
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ABOUT THIS HANDBOOK / DISCLAIMER  

We prepared this handbook to assist you in finding the answers to the many questions that you 
may have regarding your employment with Innovation Montessori High School. Please take the 
necessary time to read it.  

We do not expect this handbook to answer all of your questions. The Executive Director also 
will be a major source of information. 

Neither this handbook nor any other verbal or written communication by a management 
representative is, nor should it be considered to be, an agreement, contract of employment, 
express or implied, or a promise of treatment in any particular manner in any given situation, nor 
does it confer any contractual rights whatsoever. Innovation Montessori High School adheres to 
the policy of employment at will, which permits IMHS or the employee to end the employment 
relationship at any time, for any reason, with or without cause or notice. 

Employment at-will may only be altered IN AN INDIVIDUAL CASE in writing and signed by 
the Executive Director and the President of the Board of Directors. 

Many matters covered by this handbook, such as benefit plan descriptions, are also described in 
separate IMHS documents. These documents are always controlling over any statement made in 
this handbook or by any member of management.   

IMHS may, at any time, in its sole discretion, modify or vary from anything stated in this 
handbook, with or without notice, except for the rights of the parties to end employment at will. 

This handbook supersedes all prior handbooks. 
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Section	1	-	Governing	Principles	of	Employment	

	

1-1.	Welcome	Statement	

For employees who are commencing employment with Innovation Montessori High School 
("IMHS"), on behalf of Innovation Montessori High School, let me extend a warm and sincere 
welcome.  

	

1-2.	Equal	Employment	Opportunity	

Innovation Montessori High School is an Equal Opportunity Employer that does not discriminate 
on the basis of actual or perceived race, creed, color, religion, alienage or national origin, 
ancestry, citizenship status, age, disability or handicap, sex, marital status, veteran status, sexual 
orientation, genetic information, arrest record, or any other characteristic protected by applicable 
federal, state or local laws. Our administrative team is dedicated to this policy with respect to 
recruitment, hiring, placement, promotion, transfer, training, compensation, benefits, employee 
activities and general treatment during employment.  

IMHS will endeavor to make a reasonable accommodation to the known physical or mental 
limitations of qualified employees with disabilities unless the accommodation would impose an 
undue hardship on the operation of our business. If you need assistance to perform your job 
duties because of a physical or mental condition, please let your supervisor know. Employees 
may also contact the ADP TotalSource Employee Service Center at (800) 554-1802. 
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IMHS will endeavor to accommodate the sincere religious beliefs of its employees to the extent 
such accommodation does not pose an undue hardship on the school’s operations. If you wish to 
request such an accommodation, please speak to your supervisor. Employees may also contact 
the ADP TotalSource Employee Service Center at (800) 554-1802. 

Any employees with questions or concerns about equal employment opportunities in the 
workplace are encouraged to bring these issues to the attention of the Executive Director. Note: 
if the Executive Director is the person toward whom the concern is directed, you should contact 
the President of the Board of Directors. Employees may also contact the ADP TotalSource 
Employee Service Center at (800) 554-1802 if they are uncomfortable for any reason using the 
above procedure. IMHS will not allow any form of retaliation against individuals who raise 
issues of equal employment opportunity. To ensure our workplace is free of artificial barriers, 
violation of this policy will lead to discipline, up to and including discharge. All employees must 
cooperate with all investigations. 

	

1-3.	Non-Harassment	

It is Innovation Montessori High School's policy to prohibit intentional and unintentional 
harassment of any individual by another person on the basis of any protected classification 
including, but not limited to, race, color, national origin, disability, religion, marital status, 
veteran status, sexual orientation or age. The purpose of this policy is not to regulate our 
employees' personal morality, but to ensure that in the workplace, no one harasses another 
individual.  

If you feel that you have been subjected to conduct which violates this policy, you should 
immediately report the matter to the Executive Director. If you are unable for any reason to 
contact this person, or if you have not received a satisfactory response within five (5) business 
days after reporting any incident of what you perceive to be harassment, please contact the 
President of the Board of Directors. Note: If the Executive Director is the person toward whom 
the complaint is directed, you should contact the President of the Board of Directors. Employees 
may also contact the ADP TotalSource Employee Service Center at (800) 554-1802 if they are 
uncomfortable for any reason using the above procedure. Every report of perceived harassment 
will be fully investigated and corrective action will be taken where appropriate. Violation of this 
policy will result in disciplinary action, up to and including discharge. All complaints will be 
kept confidential to the extent possible, but confidentiality cannot be guaranteed. In addition, 
IMHS will not allow any form of retaliation against individuals who report unwelcome conduct 
to management or who cooperate in the investigations of such reports in accordance with this 
policy. Employees who make complaints in bad faith may be subject to disciplinary action, up to 
and including discharge. All employees must cooperate with all investigations. 
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1-4.	Sexual	Harassment	

It is Innovation Montessori High School's policy to prohibit harassment of any employee by any 
Supervisor, employee, customer or vendor on the basis of sex or gender. The purpose of this 
policy is not to regulate personal morality within the Company. It is to ensure that at the 
Company all employees are free from sexual harassment. While it is not easy to define precisely 
what types of conduct could constitute sexual harassment, examples of prohibited behavior 
include unwelcome sexual advances, requests for sexual favors, obscene gestures, displaying 
sexually graphic magazines, calendars or posters, sending sexually explicit e-mails, text 
messages and other verbal or physical conduct of a sexual nature, such as uninvited touching of a 
sexual nature or sexually related comments. Depending upon the circumstances, improper 
conduct also can include sexual joking, vulgar or offensive conversation or jokes, commenting 
about an employee's physical appearance, conversation about your own or someone else's sex 
life, or teasing or other conduct directed toward a person because of his or her gender which is 
sufficiently severe or pervasive to create an unprofessional and hostile working environment.  

If the employee feels that he or she has been subjected to conduct which violates this policy, the 
employee should immediately report the matter to the Executive Director. If unable for any 
reason to contact this person, or if the employee has not received a satisfactory response within 
five (5) business days after reporting any incident of perceived harassment, the employee should 
contact the President of the Board of Directors. Note: If the Executive Director is the person 
toward whom the complaint is directed, you should contact the President of the Board of 
Directors. Employees may also contact the ADP TotalSource Employee Service Center at (800) 
554-1802 if they are uncomfortable for any reason using the above procedure. Every report of 
perceived harassment will be fully investigated and corrective action will be taken where 
appropriate. Violation of this policy will result in disciplinary action, up to and including 
discharge. All complaints will be kept confidential to the extent possible, but confidentiality 
cannot be guaranteed. In addition, IMHS will not allow any form of retaliation against 
individuals who report unwelcome conduct to management or who cooperate in the 
investigations of such reports in accordance with this policy. Employees who make complaints in 
bad faith may be subject to disciplinary action, up to and including discharge. All employees 
must cooperate with all investigations. 

	

1-5.	Workplace	Violence	

Innovation Montessori High School is strongly committed to providing a safe workplace. The 
purpose of this policy is to minimize the risk of personal injury to employees and damage to 
IMHS and personal property.  

We do not expect employees to become experts in psychology or to physically subdue a 
threatening or violent individual. Indeed, we specifically discourage employees from engaging in 
any physical confrontation with a violent or potentially violent individual. However, we do 
expect and encourage employees to exercise reasonable judgment in identifying potentially 
dangerous situations. 
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Experts in the mental health profession state that prior to engaging in acts of violence, troubled 
individuals often exhibit one or more of the following behaviors or signs: over-resentment, anger 
and hostility; extreme agitation; making ominous threats such as bad things will happen to a 
particular person, or a catastrophic event will occur; sudden and significant decline in work 
performance; irresponsible, irrational, intimidating, aggressive or otherwise inappropriate 
behavior; reacting to questions with an antagonistic or overtly negative attitude; discussing 
weapons and their use, and/or brandishing weapons in the workplace; overreacting or reacting 
harshly to changes in IMHS policies and procedures; personality conflicts with co-workers; 
obsession or preoccupation with a co-worker or Supervisor; attempts to sabotage the work or 
equipment of a co-worker; blaming others for mistakes and circumstances; or demonstrating a 
propensity to behave and react irrationally. 

Prohibited Conduct 

Threats, threatening language or any other acts of aggression or violence made toward or by any 
IMHS employee WILL NOT BE TOLERATED. For purposes of this policy, a threat includes 
any verbal or physical harassment or abuse, any attempt at intimidating or instilling fear in 
others, menacing gestures, flashing of weapons, stalking or any other hostile, aggressive, 
injurious or destructive action undertaken for the purpose of domination or intimidation. To the 
extent permitted by law, employees and visitors are prohibited from carrying weapons onto 
IMHS premises.  
 
Procedures for Reporting a Threat 

All potentially dangerous situations, including threats by co-workers, should be reported 
immediately to the Executive Director or President of the Board of Directors with whom you feel 
comfortable. Employees may also call the ADP TotalSource Employee Service Center at (800) 
554-1802. 

Reports of threats may be maintained confidential to the extent maintaining confidentiality does 
not impede our ability to investigate and respond to the complaints. All threats will be promptly 
investigated. All employees must cooperate with all investigations. No employee will be 
subjected to retaliation, intimidation or disciplinary action as a result of reporting a threat in good 
faith under this policy. 

If IMHS determines, after an appropriate good faith investigation, that someone has violated this 
policy, IMHS will take swift and appropriate corrective action. 

If an employee is the recipient of a threat made by an outside party, that employee should follow 
the steps detailed in this section. It is important for us to be aware of any potential danger in our 
offices. Indeed, we want to take effective measures to protect everyone from the threat of a 
violent act by an employee or by anyone else. 
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Section	2	-	Operational	Policies	

	

2-1.	Employee	Classifications	

For purposes of this handbook, all employees fall within one of the classifications below.  

Full-Time Employees - Employees who regularly work at least 30 hours per week who were not 
hired on a short-term basis. 

 12 Month Full Time Employees 

 196 Days Full Time Employees 

 182 Days Full Time Employees 

Part-Time Employees - Employees who regularly work fewer than 30 hours per week who were 
not hired on a short-term basis. 

Short-Term Employees - Employees who were hired for a specific short-term project, or on a 
short-term freelance, per diem or temporary basis. Short-Term Employees generally are not 
eligible for Company benefits, but are eligible to receive statutory benefits. 

In addition to the above classifications, employees are categorized as either "exempt" or "non-
exempt" for purposes of federal and state wage and hour laws. Employees classified as exempt 
do not receive overtime pay; they generally receive the same weekly salary regardless of hours 
worked. Such salary may be paid less frequently than weekly. The employee will be informed of 
these classifications upon hire and informed of any subsequent changes to the classifications. 

	

2-2.	Trial	Period	

The first 90 Days of your employment is an introductory period. This is an opportunity for the 
Company to evaluate the employee's performance. It also is an opportunity for the employee to 
decide whether he or she is happy being employed by the Company. The Company may extend 
the introductory period if it desires. Completion of the introductory period does not alter an 
employee's at-will status. 

 	



10 

2-3.	Your	Employment	Records	

In order to obtain their position, employees provided us with personal information, such as 
address and telephone number. This information is contained in the employee's personnel file.  

The employee should keep his or her personnel file up to date by informing the office staff. The 
employee also should inform the office staff of any specialized training or skills he or she may 
acquire in the future, as well as any changes to any required visas. Unreported changes of 
address, marital status, etc. can affect withholding tax and benefit coverage. Further, an "out of 
date" emergency contact or an inability to reach the employee in a crisis could cause a severe 
health or safety risk or other significant problem. 

	

2-4.	Working	Hours	and	Schedule	

Innovation Montessori High School normally is open for business from 8:00 am to 4:00 pm, 
Monday through Friday. The employee will be assigned a work schedule and will be expected to 
begin and end work according to the schedule. To accommodate the needs of our school, at some 
point we may need to change individual work schedules on either a short-term or long-term 
basis.  

Employees will be provided meal and rest periods as required by law. A Supervisor will provide 
further details. 

	

2-5.	Timekeeping	Procedures	

Employees must record their actual time worked for payroll and benefit purposes. Non-exempt 
employees must record the time work begins and ends, as well as the beginning and ending time 
of any departure from work for any non-work-related reason, on forms as prescribed by 
management.  

Altering, falsifying or tampering with time records is prohibited and subjects the employee to 
discipline, up to and including discharge. 

Exempt employees are required to record their daily work attendance and report full days of 
absence from work for reasons such as leaves of absence, sick leave or personal business. 

Non-exempt employees may not start work until their scheduled starting time. 

It is the employee's responsibility to sign time records to certify the accuracy of all time 
recorded. Any errors in the time record should be reported immediately to the Executive 
Director, who will attempt to correct legitimate errors. 
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2-6.	Overtime	

Like most successful schools, we experience periods of extremely high activity. During these 
busy periods, additional work is required from all of us. The Executive Director is responsible 
for monitoring business activity and requesting overtime work if it is necessary. Effort will be 
made to provide employees with adequate advance notice in such situations.  

Any non-exempt employee who works overtime will be compensated at the rate of one and one-
half times (1.5) his/her normal hourly wage for all time worked in excess of forty (40) hours each 
week, unless otherwise required by law. 

Employees may work overtime only with prior management authorization. 

For purposes of calculating overtime for non-exempt employees, the workweek begins at 8 a.m. 
on Monday and ends 168 hours later at 8 a.m. on the following Monday. 

	

2-7.	Your	Paycheck	

The employee will be paid semi-monthly for all the time worked during the past pay period.  

Payroll stubs itemize deductions made from gross earnings. By law, IMHS is required to make 
deductions for Social Security, federal income tax and any other appropriate taxes. These 
required deductions also may include any court-ordered garnishments. Payroll stubs also will 
differentiate between regular pay received and overtime pay received. 

If there is an error in an employee's pay, the employee should bring the matter to the attention of 
the office staff immediately so IMHS can resolve the matter quickly and amicably. 

Paychecks will be given only to the employee, unless he or she requests that they be mailed, or 
authorize in writing another person to accept the check. 

	

2-8.	Direct	Deposit	

Innovation Montessori High School strongly encourages employees to use direct deposit. 
Authorization forms are available from the office staff. 
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2-9.	Salary	Advances	

Innovation Montessori High School does not permit advances on paychecks or against accrued 
paid time off.  

	

2-10.	Performance	Reviews	

Depending on the employee's position and classification, Innovation Montessori High School 
endeavors to review performance annually. However, a positive performance evaluation does not 
guarantee an increase in salary, a promotion, or continued employment. Compensation increases 
and the terms and conditions of employment, including job assignments, transfers, promotions, 
and demotions, are determined by and at the discretion of Executive Director and President of 
the Board of Directors.  

In addition to these formal performance evaluations, IMHS encourages employees and the 
Executive Director to discuss job performance on a frequent and ongoing basis. 

	

2-11.	Record	Retention	

IMHS acknowledges its responsibility to preserve information relating to litigation, audits and 
investigations. Failure on the part of employees to follow this policy can result in possible civil 
and criminal sanctions against IMHS and its employees and possible disciplinary action against 
responsible individuals (up to and including discharge of the employee). Each employee has an 
obligation to contact the office staff to inform him or her of potential or actual litigation, external 
audit, investigation or similar proceeding involving the school that may have an impact on record 
retention protocols. 
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Section	3	-	Benefits	

	

3-1.	Benefits	Overview	

In addition to good working conditions and competitive pay, it is Innovation Montessori High 
School's policy to provide a combination of supplemental benefits to all eligible employees. In 
keeping with this goal, each benefit program has been carefully devised. These benefits include 
time-off benefits, such as vacations and holidays, and insurance and other plan benefits. We are 
constantly studying and evaluating our benefits programs and policies to better meet present and 
future requirements. These policies have been developed over the years and continue to be 
refined to keep up with changing times and needs.  

The next few pages contain a brief outline of the benefits programs Innovation Montessori High 
School provides employees and their families. Of course, the information presented here is 
intended to serve only as guidelines. 

The descriptions of the insurance and other plan benefits merely highlight certain aspects of the 
applicable plans for your general information only. The details of those plans are spelled out in 
the official plan documents, which are available for review upon any employee's request from 
the office staff. Additionally, the provisions of the plans, including eligibility and benefits 
provisions, are summarized in the summary plan descriptions ("SPDs") for the plans (which may 
be revised from time to time). In the determination of benefits and all other matters under each 
plan, the terms of the official plan documents shall govern over the language of any descriptions 
of the plans, including the SPDs and this handbook. 

Further, Innovation Montessori High School (including the officers and administrators who are 
responsible for administering the plans) retains full discretionary authority to interpret the terms 
of the plans, as well as full discretionary authority with regard to administrative matters arising 
in connection with the plans and all issues concerning benefit terms, eligibility and entitlement. 

While IMHS intends to maintain these employee benefits, it reserves the absolute right to 
modify, amend or terminate these benefits at any time and for any reason. 

If employees have any questions regarding benefits, they should contact the office staff. 
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3-2.	Holidays	

12-month Full-time and Part-time employees will be paid for the following holidays:  

New Year's Day 
Martin Luther King, Jr. Day 

Memorial Day 
Independence Day 

Labor Day 
Thanksgiving Day 

Day after Thanksgiving 
December 24th (December 23, 2016) 
Christmas Day (December 26, 2016) 

12 month Full-time and Part-time employees in addition have Non-Paid Now Work Days: 
 

December 27th – December 30th 2016 
March 20th – 24th 2017 

 
196-day employees will be paid for the following holidays: 
 

New Year's Day (January 2, 2017) 
Martin Luther King, Jr. Day 

Memorial Day 
Labor Day 

Thanksgiving Day 
Day after Thanksgiving 

If a holiday falls within an eligible employee's approved vacation period, the eligible employee 
will be paid for the holiday (at the regular straight-time rate) in addition to the vacation day, or 
the eligible employee will receive an additional vacation day at the option of IMHS. 

If a holiday falls within a jury duty or bereavement leave, the eligible employee will be paid for 
the holiday (at the regular straight-time rate) in addition to the leave day, or the eligible 
employee will receive an additional day off at the option of IMHS. 
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3-3.	Maternity	Leave	(12	Month	Employees—Administration	and	12	Month	Office	Staff)	

Maternity leave benefits can be claimed by 12 month full-time employees who have worked at 
the Company for at least 12 consecutive months, following the birth of a child. Four consecutive 
weeks of maternity leave benefits at 80% of salary will be granted to eligible employees. This 
benefit is calculated (based on the following chart) including any short-term disability benefits. 

This is solely a monetary benefit and not a leave of absence. Employees who will be out of work 
must also request a formal leave of absence. See the "Leaves of Absence" section of this 
handbook for more information. 

	

3-4.	Lactation	Breaks	

IMHS will provide a reasonable amount of break time to accommodate an employee desiring to 
express breast milk for the employee's infant child, in accordance with and to the extent required 
by applicable law. The break time, if possible, must run concurrently with rest and meal periods 
already provided to the employee. If the break time cannot run concurrently with rest and meal 
periods already provided to the employee, the break time will be unpaid, subject to applicable 
law. 

IMHS will make reasonable efforts to provide employees with the use of a room or location 
other than a toilet stall for the employee to express milk in private. This location may be the 
employee's private office, if applicable. IMHS may not be able to provide additional break time 
if doing so would seriously disrupt IMHS’s operations, subject to applicable law. Please consult 
the Executive Director if you have questions regarding this policy. 

Employees should advise management if they need break time and an area for this purpose. 
Employees will not be discriminated against or retaliated against for exercising their rights under 
this policy. 

	

3-5.	Paid	Time	Off	

We know how hard you work and recognize the importance of providing you with time for rest 
and relaxation. We fully encourage you to get this rest by taking your paid time off. Time off 
under this policy includes extended time off, such as for a vacation, and incidental time due to 
sickness or to handle personal affairs.  

• 12 Month Full-time employees accrue paid time off as follows: 
o During the first partial calendar year of employment and the first five full 

calendar years of employment, full-time employees accrue up to ten (10) days of 
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paid time off per year. Paid time off is accrued on a pro-rata basis throughout the 
year. 

o The maximum paid time off entitlement for part-time employees is pro-rated 
based on hours worked. 

• 196  and 180 Days employees accrue paid time off as follows: 
o During the first partial calendar year of employment and the first five full 

calendar years of employment, 196 Days Full Time employees accrue up to ten 
(10) days of paid time off per year, 182 Days Full Time employees accrue up to 
five (8) days of paid time off per year. Paid time off is accrued on a pro-rata basis 
throughout the year. 

Paid time off should be taken during the year received, unless otherwise required by law. 12 
month Full Time and 196 Days Full Time employees may accrue up to 15 days for sick leave.  
No accruement of unused time off can be carried over to the following year for any other 
employee. 

If you wish to use 3 or more full days of paid time off, you must submit a request to the 
Executive Director at least 2 weeks in advance of your requested time off. Similar notice should 
be provided for planned time off of shorter duration. Every effort will be made to grant your 
request, consistent with our operating schedule. However, if too many people request the same 
period of time off, the IMHS reserves the right to choose who may take time off during that 
period. 

If you will be out of work due to illness or due any other emergency for which notice could not 
be provided, you must call in and notify the Executive Director as early as possible, but at least 
by the start of your workday. If you call in sick for three (3) or more consecutive days, you may 
be required to provide the Executive Director with a doctor's note on the day you return to work. 

Paid time off may be used only in hourly increments. 

Advanced but non-accrued paid time off will be deducted from your final paycheck, to the extent 
permitted by law. 

	

3-6.	Insurance	Programs	

Full-time employees may participate in IMHS’s insurance programs. Under these plans, eligible 
employees will receive comprehensive health and other insurance coverage for themselves and 
their families, as well as other benefits.  

Upon becoming eligible to participate in these plans, you will receive summary plan descriptions 
(SPDs) describing the benefits in greater detail. Please refer to the SPDs for detailed plan 
information. Of course, feel free to speak to Office Staff if you have any further questions. 
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3-7.	Workers'	Compensation	

On-the-job injuries are covered by our Workers' Compensation Insurance Policy, which is 
provided at no cost. If employees are injured on the job, no matter how slightly, they should 
report the incident immediately to their Supervisor. Failure to follow IMHS’s procedures may 
affect the ability of the employee to receive Workers Compensation benefits.  

This is solely a monetary benefit and not a leave of absence entitlement. Employees who need to 
miss work due to a workplace injury must also request a formal leave of absence. See the Leave 
of Absence sections of this handbook for more information. 

	

3-8.	Jury	Duty	Leave	

Innovation Montessori High School realizes that it is the obligation of all U.S. citizens to serve 
on a jury when summoned to do so. All employees will be allowed time off to perform such civic 
service as required by law. Employees are expected, however, to provide proper notice of a 
request to perform jury duty and verification of their service. 

Employees also are expected to keep management informed of the expected length of jury duty 
service and to report to work for the major portion of the day if excused by the court. If the 
required absence presents a serious conflict for management, employees may be asked to try to 
postpone jury duty. 

Employees on jury duty leave will be paid for their jury duty service in accordance with state 
law; however, exempt employees will be paid their full salary for any week in which time is 
missed due to jury duty if work is performed for the IMHS during such week. 

	

3-9.	Voting	Leave	

The Operational hours for IMHS allow for voting to take place before or after hours. 

	

3-10.	Long-Term	Disability	

Full-time employees are eligible to participate in the Long-Term Disability plan, subject to all 
terms and conditions of the agreement between IMHS and the insurance carrier.  
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This is solely a monetary benefit and not a leave of absence. Employees who will be out of work 
must also request a formal leave of absence. See the Leave of Absence sections of this handbook 
for more information. 

	

3-11.	Employee	Assistance	Program	

Innovation Montessori High School provides an employee assistance program for employees. 
This program offers qualified counselors to help you cope with personal problems you may be 
facing. Further details can be obtained by contacting an EAP counselor at (888) 231-7015.  
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Section	4	-	Leaves	of	Absence	

	

4-1.	Military	Leave	

If employees are called into active military service or enlist in the uniformed services, they will 
be eligible to receive an unpaid military leave of absence. To be eligible for military leave, 
employees must provide management with advance notice of service obligations unless they are 
prevented from providing such notice by military necessity or it is otherwise impossible or 
unreasonable to provide such notice. Provided the absence does not exceed applicable statutory 
limitations, employees will retain reemployment rights and accrue seniority and benefits in 
accordance with applicable federal and state laws. Employees should ask management for further 
information about eligibility for Military Leave.  

If employees are required to attend yearly Reserves or National Guard duty, they can apply for 
an unpaid temporary military leave of absence not to exceed the number of days allowed by law 
(including travel). They should give management as much advance notice of their need for 
military leave as possible so that we can maintain proper coverage while employees are away. 
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Section	5	-	General	Standards	of	Conduct	

	

5-1.	Workplace	Conduct	

Innovation Montessori High School endeavors to maintain a positive work environment. Each 
employee plays a role in fostering this environment. Accordingly, we all must abide by certain 
rules of conduct, based on honesty, common sense and fair play. 

Because everyone may not have the same idea about proper workplace conduct, it is helpful to 
adopt and enforce rules all can follow. Unacceptable conduct may subject the offender to 
disciplinary action, up to and including discharge, in the Company's sole discretion. The 
following are examples of some, but not all, conduct which can be considered unacceptable: 

1. Obtaining employment on the basis of false or misleading information. 
2. Stealing, removing or defacing Innovation Montessori High School property or a co-

worker's property, and/or disclosure of confidential business information. 
3. Completing another employee's time records. 
4. Violation of safety rules and policies. 
5. The unlawful or unauthorized use, abuse, solicitation, distribution, theft, possession, 

transfer, purchase, or sale of drugs, drug paraphernalia or alcohol by an individual 
anywhere on IMHS premises, while on IMHS business (whether or not on IMHS 
premises), or while representing IMHS, reporting to work, or remaining on duty after 
using drugs or alcohol in any amount that adversely affects the employee’s ability to 
perform the functions of the job. Please refer to IMHS’s specific policy (if any) for 
additional information. 

6. Fighting, threatening or disrupting the work of others or other violations of Innovation 
Montessori High School's Workplace Violence Policy. 

7. Failure to follow lawful instructions of a supervisor. 
8. Failure to perform assigned job duties. 
9. Violation of the Punctuality and Attendance Policy, including but not limited to irregular 

attendance, habitual lateness or unexcused absences. 
10. Gambling on IMHS property. 
11. Willful or careless destruction or damage to IMHS assets or to the equipment or 

possessions of another employee. 
12. Wasting work materials. 
13. Performing work of a personal nature during working time. 
14. Violation of the Solicitation and Distribution Policy. 
15. Violation of Innovation Montessori High School's Harassment or Equal Employment 

Opportunity Policies. 
16. Violation of the Communication and Computer Systems Policy. 
17. Unsatisfactory job performance. 
18. Any other violation of IMHS policy. 
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Obviously, not every type of misconduct can be listed. Note that all employees are employed at-
will, and Innovation Montessori High School reserves the right to impose whatever discipline it 
chooses, or none at all, in a particular instance. IMHS will deal with each situation individually 
and nothing in this handbook should be construed as a promise of specific treatment in a given 
situation. However, Innovation Montessori High School will endeavor to utilize progressive 
discipline but reserves the right in its sole discretion to terminate an employee at any time for 
any reason. 

The observance of these rules will help to ensure that our workplace remains a safe and desirable 
place to work. 

	

5-2.	Punctuality	and	Attendance	

Employees are hired to perform important functions at Innovation Montessori High School. As 
with any group effort, operating effectively takes cooperation and commitment from everyone. 
Therefore, attendance and punctuality are very important. Unnecessary absences and lateness are 
expensive, disruptive and place an unfair burden on fellow employees and Supervisors. We 
expect excellent attendance from all employees. Excessive absenteeism or tardiness will result in 
disciplinary action up to and including discharge. 

We do recognize, however, there are times when absences and tardiness cannot be avoided. In 
such cases, employees are expected to notify the Executive Director as early as possible, but no 
later than the start of the work day. Asking another employee, friend or relative to give this 
notice is improper and constitutes grounds for disciplinary action. Employees should call, stating 
the nature of the illness and its expected duration, for every day of absenteeism. 

Unreported absences of three consecutive work days generally will be considered a voluntary 
resignation of employment with IMHS. 

	

5-3.	Use	of	Communication	and	Computer	Systems	

Innovation Montessori High School's communication and computer systems are intended for 
business purposes and may be used only during working time; however limited personal usage is 
permitted if it does not hinder performance of job duties or violate any other IMHS policy. This 
includes the voice mail, e-mail and Internet systems. Users have no legitimate expectation of 
privacy in regard to their use of the systems. 
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Innovation Montessori High School may access the voice mail and e-mail systems and obtain the 
communications within the systems, including past voice mail and e-mail messages, without 
notice to users of the system, in the ordinary course of business when IMHS deems it appropriate 
to do so. The reasons for which IMHS may obtain such access include, but are not limited to: 
maintaining the system; preventing or investigating allegations of system abuse or misuse; 
assuring compliance with software copyright laws; complying with legal and regulatory requests 
for information; and ensuring that IMHS operations continue appropriately during an employee's 
absence. 

Further, Innovation Montessori High School may review Internet usage to ensure that such use 
with IMHS property, or communications sent via the Internet with IMHS property, are 
appropriate. The reasons for which IMHS may review employees' use of the Internet with IMHS 
property include, but are not limited to: maintaining the system; preventing or investigating 
allegations of system abuse or misuse; assuring compliance with software copyright laws; 
complying with legal and regulatory requests for information; and ensuring that IMHS 
operations continue appropriately during an employee's absence. 

IMHS may store electronic communications for a period of time after the communication is 
created. From time to time, copies of communications may be deleted. 

IMHS’s policies prohibiting harassment, in their entirety, apply to the use of IMHS's 
communication and computer systems. No one may use any communication or computer system 
in a manner that may be construed by others as harassing or offensive based on race, national 
origin, sex, sexual orientation, age, disability, religious beliefs or any other characteristic 
protected by federal, state or local law. 

Since IMHS's communication and computer systems are intended for business use, these systems 
may not be used to solicit for religious or political causes or outside organizations. 

Further, since IMHS's communication and computer systems are intended for business use, all 
employees, upon request, must inform management of any private access codes or passwords. 

Unauthorized duplication of copyrighted computer software violates the law and is strictly 
prohibited. 

No employee may access, or attempt to obtain access to, another employee's computer systems 
without appropriate authorization. 

Violators of this policy may be subject to disciplinary action, up to and including discharge. 

 	



23 

5-4.	Use	of	Social	Media	

Innovation Montessori High School respects the right of any employee to maintain a blog or web 
page or to participate in a social networking, Twitter or similar site, including but not limited to 
Facebook and LinkedIn. However, to protect IMHS’s interests and ensure employees focus on 
their job duties, employees must adhere to the following rules:  

Employees may not post on a blog or web page or participate on a social networking platform, 
such as Twitter or similar site, during work time or at any time with IMHS equipment or 
property unless it is updating the school or classroom’s sites. 

All rules regarding confidential and proprietary business information apply in full to blogs, web 
pages and social networking platforms, such as Twitter, Facebook, LinkedIn or similar sites. Any 
information that cannot be disclosed through a conversation, a note or an e-mail also cannot be 
disclosed in a blog, web page or social networking site. 

Whether an employee is posting something on his or her own blog, web page, social networking, 
Twitter or similar site or on someone else's, if the employee mentions IMHS and also expresses 
either a political opinion or an opinion regarding IMHS’s actions, the poster must include a 
disclaimer. The poster should specifically state that the opinion expressed is his/her personal 
opinion and not IMHS’s position. This is necessary to preserve IMHS’s good will in the 
community. 

Any conduct that is impermissible under the law if expressed in any other form or forum is 
impermissible if expressed through a blog, web page, social networking, Twitter or similar site. 
For example, posted material that is discriminatory, obscene, defamatory, libelous or threatening 
is forbidden. IMHS’s policies apply equally to employee social media usage. Employees should 
review their Employee Handbook for further guidance. 

Innovation Montessori High School encourages all employees to keep in mind the speed and 
manner in which information posted on a blog, web page, and/or social networking site is 
received and often misunderstood by readers. Employees must use their best judgment. 
Employees with any questions should review the guidelines above and/or consult with their 
manager. Failure to follow these guidelines may result in discipline, up to and including 
discharge. 
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5-5.	Personal	and	Company-Provided	Portable	Communication	Devices	

IMHS-provided portable communication devices (PCDs), including cell phones and personal 
digital assistants, should be used primarily for business purposes. Employees have no reasonable 
expectation of privacy in regard to the use of such devices, and all use is subject to monitoring, 
to the maximum extent permitted by applicable law. This includes as permitted the right to 
monitor personal communications as necessary. 

Some employees may be authorized to use their own PCD for business purposes. These 
employees should work with the IT department to configure their PCD for business use. 
Communications sent via a personal PCD also may subject to monitoring if sent through the 
IMHS’s networks and the PCD must be provided for inspection and review upon request. 

All conversations, text messages and e-mails must be professional. When sending a text message 
or using a PCD for business purposes, whether it is IMHS-provided or personal device, 
employees must comply with applicable IMHS guidelines, including policies on sexual 
harassment, discrimination, conduct, confidentiality, equipment use and operation of vehicles. 
Using a IMHS-issued PCD to send or receive personal text messages is prohibited at all times 
and personal use during working hours should be limited to emergency situations. 

If an employee who uses a personal PCD for business resigns or is discharged, the employee will 
be required to submit the device to the IT department for resetting on or before his or her last day 
of work. At that time, the IT department will reset and remove all information from the device, 
including but not limited to, IMHS information and personal data (such as contacts, e-mails and 
photographs). The IT department will make efforts to provide employees with the personal data 
in another form (e.g., on a disk) to the extent practicable; however, the employee may lose some 
or all personal data saved on the device. 

Employees may not use their personal PCD for business unless they agree to submit the device to 
the IT department on or before their last day of work for resetting and removal of IMHS 
information. This is the only way currently possible to ensure that all IMHS information is 
removed from the device at the time of termination. The removal of IMHS information is crucial 
to ensure compliance with IMHS's confidentiality and proprietary information policies and 
objectives. 

Please note that whether employees use their personal PCD or a IMHS-issued device, IMHS's 
electronic communications policies, including but not limited to, proper use of communications 
and computer systems, remain in effect. 
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5-6.	Inspections	

Innovation Montessori High School reserves the right to require employees while on IMHS 
property, or on client property, to agree to the inspection of their persons, personal possessions 
and property, personal vehicles parked on IMHS or client property, and work areas. This 
includes lockers, vehicles, desks, cabinets, work stations, packages, handbags, briefcases and 
other personal possessions or places of concealment, as well as personal mail sent to IMHS or to 
its clients. Employees are expected to cooperate in the conduct of any search or inspection. 

	

5-7.	Smoking	

Smoking is prohibited on IMHS premises. 

	

5-8.	Personal	Visits	and	Telephone	Calls	

Disruptions during work time can lead to errors and delays. Therefore, we ask that personal 
telephone calls be kept to a minimum, and only be made or received after working time, or 
during lunch or break time. 

For safety and security reasons, employees are prohibited from having personal guests visit or 
accompany them anywhere in our facilities other than the reception areas unless approved by 
administration. 

	

5-9.	Solicitation	and	Distribution	

To avoid distractions, solicitation by an employee of another employee is prohibited while either 
employee is on work time. "Work time" is defined as the time an employee is engaged, or should 
be engaged, in performing his/her work tasks for Innovation Montessori High School. 
Solicitation of any kind by non-employees on IMHS premises is prohibited at all times.  

Distribution of advertising material, handbills, printed or written literature of any kind in 
working areas of IMHS is prohibited at all times. Distribution of literature by non-employees on 
IMHS premises is prohibited at all times. 
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5-10.	Bulletin	Boards	

Important notices and items of general interest are continually posted on our bulletin board. 
Employees should make it a practice to review it frequently. This will assist employees in 
keeping up with what is current at Innovation Montessori High School. To avoid confusion, 
employees should not post or remove any material from the bulletin board. 

	

5-11.	Confidential	Company	Information	

During the course of work, an employee may become aware of confidential information about 
Innovation Montessori High School's business, including but not limited to information 
regarding Company finances, pricing, products and new product development, software and 
computer programs, marketing strategies, suppliers, customers and potential customers. An 
employee also may become aware of similar confidential information belonging to the IMHS's 
students. It is extremely important that all such information remains confidential and is not to be 
disclosed. Any employee who improperly copies, removes (whether physically or electronically), 
uses or discloses confidential information to anyone outside of IMHS may be subject to 
disciplinary action up to and including termination. Employees may be required to sign an 
agreement reiterating these obligations. 

	

5-12.	Conflict	of	Interest	and	Business	Ethics	

It is Innovation Montessori High School's policy that all employees avoid any conflict between 
their personal interests and those of the IMHS. The purpose of this policy is to ensure that 
IMHS’s honesty and integrity, and therefore its reputation, are not compromised. The 
fundamental principle guiding this policy is that no employee should have, or appear to have, 
personal interests or relationships that actually or potentially conflict with the best interests of 
IMHS.  

It is not possible to give an exhaustive list of situations that might involve violations of this 
policy. However, the situations that would constitute a conflict in most cases include but are not 
limited to: 

1. Holding an interest in or accepting free or discounted goods from any organization that 
does, or is seeking to do, business with the IMHS, by any employee who is in a position 
to directly or indirectly influence either the IMHS's decision to do business, or the terms 
upon which business would be done with such organization; 

2. Holding any interest in, or working for, an organization that competes with IMHS 
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3. Being employed by (including as a consultant) or serving on the board of any 
organization which does, or is seeking to do, business with IMHS or which competes 
with the IMHS and/or 

4. Profiting personally, e.g., through commissions, loans, expense reimbursements or other 
payments, from any organization seeking to do business with IMHS. 

A conflict of interest would also exist when a member of an employee's immediate family is 
involved in situations such as those above. 

This policy is not intended to prohibit the acceptance of modest courtesies, openly given and 
accepted as part of the usual business amenities, for example, occasional business-related meals 
or promotional items of nominal or minor value. 

It is your responsibility to report any actual or potential conflict that may exist between you (and 
your immediate family) and IMHS. 

	

5-13.	Use	of	Facilities,	Equipment	and	Property,	Including	Intellectual	Property	

Equipment essential in accomplishing job duties is often expensive and may be difficult to 
replace. When using property, employees are expected to exercise care, perform required 
maintenance, and follow all operating instructions, safety standards and guidelines.  

Employees should notify the Executive Director if any equipment, machines, or tools appear to 
be damaged, defective, or in need of repair. Prompt reporting of loss, damages, defects, and the 
need for repairs could prevent deterioration of equipment and possible injury to employees or 
others. The Executive Director can answer any questions about an employee's responsibility for 
maintenance and care of equipment used on the job. 

Employees also are prohibited from any unauthorized use of the IMHS's intellectual property, 
such as audio and video tapes, print materials and software. 

Employees may not use IMHS resources, including technological resources, for any non-IMHS 
purpose.  

Improper, careless, negligent, destructive, or unsafe use or operation of equipment can result in 
discipline, up to and including discharge. 

Further, IMHS is not responsible for any damage to employees' personal belongings unless the 
Executive Director provided advance approval for the employee to bring the personal property to 
work. 
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5-14.	Health	and	Safety	

The health and safety of employees and others on school property are of critical concern to 
Innovation Montessori High School. IMHS intends to comply with all health and safety laws 
applicable to our school. To this end, we must rely upon employees to ensure that work areas are 
kept safe and free of hazardous conditions. Employees are required to be conscientious about 
workplace safety, including proper operating methods, and recognize dangerous conditions or 
hazards. Any unsafe conditions or potential hazards should be reported to management 
immediately, even if the problem appears to be corrected. Any suspicion of a concealed danger 
present on the IMHS's premises, or in a product, facility, piece of equipment, process or business 
practice for which IMHS is responsible should be brought to the attention of management 
immediately.  

Periodically, IMHS may issue rules and guidelines governing workplace safety and health. 
IMHS may also issue rules and guidelines regarding the handling and disposal of hazardous 
substances and waste. All employees should familiarize themselves with these rules and 
guidelines, as strict compliance will be expected. 

Any workplace injury, accident, or illness must be reported to the Executive Director as soon as 
possible, regardless of the severity of the injury or accident. 

	

5-15.	Hiring	Relatives/Employee	Relationships	

A familial relationship among employees can create an actual or at least a potential conflict of 
interest in the employment setting, especially where one relative supervises another relative. To 
avoid this problem, Innovation Montessori High School may refuse to hire or place a relative in a 
position where the potential for favoritism or conflict exists.  

In other cases, such as personal relationships where a conflict or the potential for conflict arises, 
even if there is no supervisory relationship involved, the parties may be separated by 
reassignment or discharged from employment, at the discretion of IMHS. Accordingly, all 
parties to any type of intimate personal relationship must inform management. 

If two employees marry, become related, or enter into an intimate relationship, they may not 
remain in a reporting relationship or in positions where one individual may affect the 
compensation or other terms or conditions of employment of the other individual. IMHS 
generally will attempt to identify other available positions, but if no alternate position is 
available, IMHS retains the right to decide which employee will remain with the school. 

For the purposes of this policy, a relative is any person who is related by blood or marriage, or 
whose relationship with the employee is similar to that of persons who are related by blood or 
marriage. 
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5-16.	Employee	Dress	and	Personal	Appearance	

You are expected to report to work well groomed, clean, and dressed according to the 
requirements of your position. Some employees may be required to wear uniforms or safety 
equipment/clothing. Please contact the Executive Director for specific information regarding 
acceptable attire for your position. If you report to work dressed or groomed inappropriately, you 
may be prevented from working until you return to work well groomed and wearing the proper 
attire. 

	

5-17.	Publicity/Statements	to	the	Media	

All media inquiries regarding the position of the school as to any issues must be referred to the 
Executive Director. Only the Executive Director and/or Board President are authorized to make 
or approve public statements on behalf of IMHS.  No employees, unless specifically designated 
by the Executive Director, are authorized to make those statements on behalf of IMHS. Any 
employee wishing to write and/or publish an article, paper, or other publication on behalf of the 
school must first obtain approval from the Executive Director. 

	

5-18.	Business	Expense	Reimbursement	

Employees will be reimbursed for reasonable approved expenses incurred in the course of 
business. These expenses must be approved by the Executive Director in advance, and may 
include air travel, hotels, motels, meals, cab fare, rental vehicles, or gas and car mileage for 
personal vehicles. All expenses incurred should be submitted to the Executive Director along 
with the receipts in a timely manner.  

Employees are expected to exercise restraint and good judgment when incurring expenses. 
Employees should contact the Executive Director in advance if they have any questions about 
whether an expense will be reimbursed. 

	

5-19.	References	

Innovation Montessori High School will respond to reference requests through the Office Staff 
and or Executive Director. IMHS will provide general information concerning the employee 
such as date of hire, date of discharge, and positions held. Requests for reference information 
must be in writing, and responses will be in writing. Please refer all requests for references to the 
Office Staff.  
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5-20.	If	You	Must	Leave	Us	

Should an employee decide to leave IMHS, we ask that he or she provide the Executive Director 
with at least two (2) weeks advance notice of departure. Thoughtfulness will be appreciated.  

All IMHS property including, but not limited to, keys, security cards, parking passes, laptop 
computers, fax machines, uniforms, books, classroom materials, etc. must be returned at 
separation. Employees also must return all of the Company's Confidential Information upon 
separation. To the extent permitted by law, employees will be required to repay the IMHS 
(through payroll deduction, if lawful) for any lost or damaged school property. 

There will be a check-out procedure, and personal items should be clearly marked. 

As noted previously, all employees are employed at-will and nothing in this handbook changes 
that status. 

	

5-21.	A	Few	Closing	Words	

This handbook is intended to give employees a broad summary of things they should know about 
working for Innovation Montessori High School. The information in this handbook is general in 
nature, and should questions arise, a member of the administrative team should be consulted for 
complete details. While we intend to continue the policies, rules and benefits described in this 
handbook, Innovation Montessori High School, in its sole discretion, may always amend, add to, 
delete from or modify the provisions of this handbook and/or change its interpretation of any 
provision set forth in this handbook. Employees should not hesitate to speak to Executive 
Director or Board President if they have any questions about the school or its personnel policies 
and practices. 
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General	Handbook	Acknowledgment	

This Employee Handbook is an important document intended to help you become acquainted 
with Innovation Montessori High School. This document is intended to provide guidelines and 
general descriptions only; it is not the final word in all cases. Individual circumstances may call 
for individual attention.  

Because the school's operations may change, the contents of this handbook may be changed at 
any time, with or without notice, in an individual case or generally, at the sole discretion of 
management. 

Please read the following statements and sign below to indicate your receipt and 
acknowledgment of this Employee Handbook. 

I have received and read a copy of Innovation Montessori High School's Employee 
Handbook. I understand that the policies, rules and benefits described in it are subject to 
change at the sole discretion of the Company at any time.  

I further understand that my employment is terminable at will, either by myself or the 
school, with or without cause or notice, regardless of the length of my employment or the 
granting of benefits of any kind.  

I understand that no contract of employment other than “at will” has been expressed or 
implied, and that no circumstances arising out of my employment will alter my “at will” 
status except  IN AN INDIVIDUAL CASE OR GENERALLY in a writing signed by the 
Executive Director or President of the Board.  

I understand that my signature below indicates that I have read and understand the above 
statements and that I have received a copy of the IMHS’s Employee Handbook.  

Employee's Printed Name: ____________________ Position: ___________________ 

Employee's Signature: _______________________ Date: ___________________ 

The signed original copy of this acknowledgment should be given to management - it will be 
filed in your personnel file. 
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Receipt	of	Sexual	Harassment	Policy	

It is Innovation Montessori High School's policy to prohibit harassment of any employee by any 
Supervisor, employee, customer or vendor on the basis of sex or gender. The purpose of this 
policy is not to regulate personal morality within the Company. It is to ensure that at the 
Company all employees are free from sexual harassment. While it is not easy to define precisely 
what types of conduct could constitute sexual harassment, examples of prohibited behavior 
include unwelcome sexual advances, requests for sexual favors, obscene gestures, displaying 
sexually graphic magazines, calendars or posters, sending sexually explicit e-mails, text 
messages and other verbal or physical conduct of a sexual nature, such as uninvited touching of a 
sexual nature or sexually related comments. Depending upon the circumstances, improper 
conduct also can include sexual joking, vulgar or offensive conversation or jokes, commenting 
about an employee's physical appearance, conversation about your own or someone else's sex 
life, or teasing or other conduct directed toward a person because of his or her gender which is 
sufficiently severe or pervasive to create an unprofessional and hostile working environment.  
 
If the employee feels that he or she has been subjected to conduct which violates this policy, the 
employee should immediately report the matter to your Supervisor. If unable for any reason to 
contact this person, or if the employee has not received a satisfactory response within five (5) 
business days after reporting any incident of perceived harassment, the employee should contact 
the next level Manager. Note: If your Supervisor or next level Manager is the person toward 
whom the complaint is directed, you should contact any higher level Manager in your reporting 
chain. Employees may also contact the ADP TotalSource Employee Service Center at (800) 554-
1802 if they are uncomfortable for any reason using the above procedure. Every report of 
perceived harassment will be fully investigated and corrective action will be taken where 
appropriate. Violation of this policy will result in disciplinary action, up to and including 
discharge. All complaints will be kept confidential to the extent possible, but confidentiality 
cannot be guaranteed. In addition, the Company will not allow any form of retaliation against 
individuals who report unwelcome conduct to management or who cooperate in the 
investigations of such reports in accordance with this policy. Employees who make complaints in 
bad faith may be subject to disciplinary action, up to and including discharge. All employees 
must cooperate with all investigations. 
I have read and I understand Innovation Montessori High School's Sexual Harassment Policy.  

Employee's Printed Name: ____________________ Position: ___________________ 

Employee's Signature: _______________________ Date: ___________________ 

The signed original copy of this receipt should be given to management - it will be filed in your 
personnel file. 
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Receipt	of	Non-Harassment	Policy	

It is Innovation Montessori High School's policy to prohibit intentional and unintentional 
harassment of any individual by another person on the basis of any protected classification 
including, but not limited to, race, color, national origin, disability, religion, marital status, 
veteran status, sexual orientation or age. The purpose of this policy is not to regulate our 
employees' personal morality, but to ensure that in the workplace, no one harasses another 
individual.  

If you feel that you have been subjected to conduct which violates this policy, you should 
immediately report the matter to your Supervisor. If you are unable for any reason to contact this 
person, or if you have not received a satisfactory response within five (5) business days after 
reporting any incident of what you perceive to be harassment, please contact the next level 
Manager. Note: If your Supervisor or next level Manager is the person toward whom the 
complaint is directed, you should contact any higher level Manager in your reporting chain. 
Employees may also contact the ADP TotalSource Employee Service Center at (800) 554-1802 
if they are uncomfortable for any reason using the above procedure. Every report of perceived 
harassment will be fully investigated and corrective action will be taken where appropriate. 
Violation of this policy will result in disciplinary action, up to and including discharge. All 
complaints will be kept confidential to the extent possible, but confidentiality cannot be 
guaranteed. In addition, the Company will not allow any form of retaliation against individuals 
who report unwelcome conduct to management or who cooperate in the investigations of such 
reports in accordance with this policy. Employees who make complaints in bad faith may be 
subject to disciplinary action, up to and including discharge. All employees must cooperate with 
all investigations. 

Employee's Printed Name: ____________________ Position: ___________________ 

Employee's Signature: _______________________ Date: ___________________ 

The signed original copy of this receipt should be given to management - it will be filed in your 
personnel file. 

 



 
 
 
 
 
 
 
Appendix S:�Student enrollment application  
 
  



Innovation Montessori High School 
Application

Student General Information

First Name

Middle Name

Last Name

Student Residence

Street address, P.O. box, c/o

Apartment, Unit, Suite Number

City

State/Province/Region

Our ission s to rov e  g me-c g g g  c oo e uc to  to 
cutv te e e e t, s re   ov tve e ers t roug  
ur ose- rve  roect-b se  e r g,  o tessor ocus o   gob  
ers ectve,   our- e r-o g ov to  cub tor

Vision:  stu e ts e r  crtc  t g, robem-sov g, cre tvt , 
t b t ,  gob  ers ectve, ur ose,  t e b t  to tr s er 

o e ge  s s cross subect m tter es  or er to become t e 
vso r  cre tors o  t e u   st- ce  uture   

ZIP/Postal Code



Siblings

Does the student have a brother or sister currently attending a school within this 
organization? 

 Yes  No

Sibling Name

Select Grade �

School Attending �

Sibling's Date of Birth

Month � Day � Year �

(For Staff) How did the family provide you the details to fill out this 
application?

�

IMHS 201 -201  Student Admission Application

Innovation Montessori High School ill o erate o t o  the Innovation 
Montessori a s at 1610 N. Lakewood Ave. Ocoee, FL 34761.



Parent Commitment

Innovation Montessori High School students flourish when their homes and 
schools operate harmoniously with each other an  their a ilies artici ate  

Parents agree to: 

• Make every attempt to learn Montessori principles and use them in the home.
• Attend all conferences scheduled with any member of the school staff.
• Engage in our culture of giving. Sharing their time, talent, and resources to

provide the best education possible for our students. 20 volunteer hours per
family are mandatory.

• Provide transportation to and from school for their child.
• Purchase uniforms for their child and ensure that their child abides by the dress

code of the school.
• Supply a healthy lunch and a snack from home.
• Familiarize themselves annually with the Parent Handbook, their child's

classroom's expectations, and the role of the active and supportive parents in our
community.

• Model Grace and Courtesy when interacting with members of the community and
resolve any misunderstandings and conflicts respectfully.

• Communicate respectfully, directly, and actively with school.
• Examples include sharing all significant life events in their child's life,

sharing observations and concerns about their child's classroom
experience directly with their teacher, and reading, signing, and returning
all school generated communications in a timely manner.

With that commitment, we welcome you to begin the first step by attending a 
school tour and then completing our student application form. Our school is an 
alternative instructional model school with very specific educational practices. We 
highly recommend you schedule a tour before completing an application. Tours 



can be scheduled online at https://www.montessoriwgc.com/visit-our-school/ 
and/or www.innovationmontessori.com 

th  th ra e Applicant Information 

All admissions are selected by a random lottery from our collected online
applications. St ents atric lating ro  an IMO ca s ill receive irst

riorit
Lotteries are run by grade when we have an opening for that grade. All
applicants from that lottery are then placed on a waitlist and assigned a
waitlist number.
Acceptances are sent via Schoolmint email and/or text with a limited
acceptance window. If you receive an acceptance email and/or text, you
must respond within the listed time frame to secure placement for your
student.
Once an offer of admission has been made, preference changes are
automatically updated within our system.
Having one student accepted in our    school does not automatically
extend admission to siblings. However, it does give a sibling preference to
their lottery/waitlist, if they have an existing application online for our   
school.
We will continue to select students via our waitlist to fill classroom
vacancies as they arise throughout the year.
Additional lotteries will be run throughout the school year only if the current
waitlist is exhausted.
New online applications that are received after the lottery has been run will
remain in a “submitted” status until a new lottery is required.
All registration information is sent to the new student via Schoolmint email
once the offer has been accepted.



STUDENT INFORMATION

Student Last Name 

Student First Name 

Student Middle Name 

Student Birth Date 

Month � Day � Year �

Student Current Grade Level 

Not Applicable �

Student Gender 

Select Gender �

Student Address Street1 



Student Address Street2 

Student Address City 

Student Address State 

Student Address Zipcode 

Student Address County of Residence 

Proof of residence is required for acceptance. Preference is given to Orange 
County, FL residences. 

Does the student have a sibling currently enrolled at an Innovation 
Montessori school? 

 No
 Yes

If yes to the previous question, provide the location, name and grade for 
each sibling currently enrolled. 



If yes to the previous question, provide the name and grade for each sibling 
currently enrolled. 

Was this student n oll  at  in 

 No
 Yes

Does the student have siblings that are also applying for 201 201  admission 
to IMO? 

 No
 Yes

If yes to the previous question, enter the name and grade of each sibling 
applying for admission. 

Does the student have previous Montessori o   o ct as  l a nin  experience? 
 No
 Yes



If the student has attended a Montessori  o   school, enter the school 
name and the number of years attended. 

Has the student ever skipped a grade? 

No �

Grade Acceleration

If yes to the previous question provide an explanation. 

Grade Acceleration Details 

Has the student ever been retained? 

No �

Grade Retention 

If yes to the previous question provide an explanation. 

Grade Retention Details 

Select the category that best describes the student's current school 
 Orange County Public School
 Public School (Outside of Orange County)
 Private School
 Home School
 Florida Virtual School

Current School Name 



Current School Location 

Is the student currently under expulsion or has the student ever been expelled? 

 No
 Yes

If any type of disciplinary action such as referrals, suspensions, etc. will appear 
on the student’s record provide a brief explanation. 

HELPFUL INFORMATION ABOUT YOUR CHILD

Is there anything about the child’s birth development, or medical history that 
we should be aware of? 

Why are you interested in enrolling your child at ? 



Please provide any other information about your child that you would like to 
share with us. 

GUARDIAN'S INFORMATION
Please note that "Guardian" is the primary contact for all school communication.

Guardian Last Name 

Guardian First Name 

Guardian Relationship to Student 

Select Relationship �

Guardian Mobile Phone Number 

Guardian Home Phone Number 



Guardian Email 

Are you an employee of nno ation ont sso i? 
 No
 Yes

Are you a c nt member of the nno ation ont sso i Board of Directors? 
 No
 Yes

Are you an active duty member for the uniformed services? Proof of active duty 
status will be required at the time of acceptance. 

 No
 Yes

Guardian 2 First Name 

Guardian 2 Last Name 

Guardian 2 Relationship to Student 

Select Relationship �

Guardian 2 Mobile Phone Number 



Guardian 2 Home Phone Number 

Guardian 2 Email 

Are you an employee of Inno ation ont sso i? 
 No
 Yes

Are you a c nt member of the nno ation ont sso i Board of Directors? 
 No
 Yes

Are you an active duty member for the uniformed services? Proof of active duty 
status will be required at the time of acceptance. 

 No
 Yes

Has either Guardian attended a school tour in the past year? 
 No
 Yes

School tour date attended. 



Month �

Day � Year �

Guardian Signature



 
 
 
 
 
 
Appendix T:�Evidence of demand for the school or support 
from intended community partners  
 
  



 2016-17 High School Capacity and Enrollment Data for Development Review

School ID High School  Adj. FISH Capacity 1 Enrollment 2 Utilization      (Adopted 
LOS=100%)

Seats Available (Based 

on 100% LOS) 3

1521 Apopka 3,020 3,295 109% -275
111 Boone 2,986 2,811 94% 175
661 Colonial 3,733 3,496 94% 237
1651 Cypress Creek 2,771 3,315 120% -544
931 Dr. Phillips 2,817 3,698 131% -881
121 Edgewater 2,318 2,035 88% 283
1801 East River 3,002 2,031 68% 971
671 Evans 2,469 2,509 102% -40
1662 Freedom 2,671 3,642 136% -971
5711 Jones 1,608 1,323 82% 285
1951 Lake Nona 2,807 2,744 98% 63
691 Oak Ridge 2,318 2,955 127% -637
252 Ocoee 2,777 2,484 89% 293
1632 Olympia 3,368 3,331 99% 37
1631 Timber Creek 2,727 3,341 123% -614
1001 University 2,674 2,983 112% -309
1542 Wekiva 2,797 2,274 81% 523
1511 West Orange 4 3,292 4,340 132% -1,048
1411 Winter Park 3,723 3,329 89% 394
1908 Windermere (2017) 2,776 N/A N/A N/A

1 Capacity based on the Florida Inventory of School Houses (FISH) database, October 2016, Florida Department of Education (FDOE)
2 Enrollment based on the October 17, 2016 Enrollment Summary (Department of Student Enrollment, OCPS)
3

4 West Orange High School will be relieved by Windermere High School in August 2017.

Capacity that has been encumbered or reserved as a result of an application for a capacity encumbrance letter is not reflected  in the Seats 
Available field.  Please contact Facilities Planning, or submit an informal or formal application, to obtain an updated number.

mailto:39-H-SE-@
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Innovation	Montessori	H.S.	Demand	
	
West	Orange	County	 is	experiencing	continued	growth	and	a	housing	boom.	Options	 for	high	
school	students	are	not	plentiful.	Each	one	of	the	nearby	public	schools	has	enrollment	numbers	
north	of	2500	students.	For	families	interested	in	a	small	campus,	a	more	involved	and	connected	
community,	and	a	non-traditional	educational	model,	IMHS	can	fulfill	those	needs.	Keeping	the	
school	smaller	allows	IMHS	to	focus	resources	on	developing	the	program	to	our	specific	student	
body	and	keep	the	individualization	of	the	approach	front-and-center.			
	
West	 Orange	 County	 high	 schools	 are	 plagued	 with	 over-capacity	 issues,	 and	 new	 housing	
developments	are	launched	every	day.	The	new	relief	high	school	in	West	Orange	will	reportedly	
be	full	the	moment	the	doors	open.	Families	deserve	choice	in	both	the	learning	environment	
and	the	learning	model.	There	are	no	Montessori	or	fully	project-based	public	high	schools	in	the	
area.	 IMHS	would	 not	 only	 serve	 the	 families	 who	 are	 currently	 experiencing	 an	 Innovation	
Montessori	education,	but	also	students	and	families	who	are	searching	for	an	alternative	to	the	
large	school	traditional	model.	
	
	
Innovation	Montessori	H.S.	=	800	Students	
	
Local	West	Orange	County	High	School	Student	Counts:	
West	Orange	High	School	=	3075	Students	
West	Orange	Relief	High	School	=	2500	Students	
Ocoee	High	School	=	2500	Students	
Olympia	High	School	=	2990	Students	
Apopka	High	School	=	3158	Students	
Dr.	Phillips	High	School	=	3491	Students	
	
	
Our	current	families,	and	families	on	the	Wait	List	for	our	Innovation	Montessori	Ocoee	K-8	are	
clustered	right	near	the	proposed	location,	with	other	interested	families	looking	to	move	to	the	
area	 for	 a	 unique	 educational	 experience.	 The	 attached	maps	 plot	 the	 current	 IMO	 families,	
whose	students	will	matriculate	into	IMHS,	and	the	over	1,000	families	on	the	IMO	waitlist.	These	
families	are	our	HS	students	of	the	future.	
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%ULQJ�,QQRYDWLRQ�0RQWHVVRUL�+LJK�6FKRRO�WR�:HVW�2UDQJH�&RXQW\

$ERXW�WKLV�SHWLWLRQ

,QQRYDWLRQ�0RQWHVVRUL�2FRHH�3UH.�ದ���LV�VXEPLWWLQJ�RXU�FKDUWHU�IRU�D�SXEOLF�0RQWHVVRUL�+LJK�6FKRRO
&KDUWHU��:RXOG�\RX�EH�LQ�VXSSRUW�RI�WKLV�+LJK�6FKRRO�ODXQFKLQJ�LQ�WKH�:HVW�2UDQJH�&RXQW\
FRPPXQLW\"�

3OHDVH�DGG�\RX�VLJQDWXUH�EHORZ�WR�VXSSRUW�RXU�LQQRYDWLYH�QHZ�KLJK�VFKRRO�
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6LJQDWXUHV�

���� 1DPH��%UHWW�&DVH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�ZLOO�EULQJ�D�QHZ�DQG�LQQRYDWLRQ�KLJK�VFKRRO�H[SHULHQFH�WR�WKH�VWXGHQWV�RI
:HVW�2UDQJH�&RXQW\��

���� 1DPH��/LDQQH�/X�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

���� 1DPH��9DQHVVD�6LOYHULR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

���� 1DPH��(LOHHQ�/DPE�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

���� 1DPH��$PEHU�*DOLOH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

���� 1DPH��$VKOLH�+ROOHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

���� 1DPH��$QJHOLQH�*HUDUGL������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

���� 1DPH��3DXO�6PLWK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

���� 1DPH��9LYLDQD�&DPSRDPRU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,ಬP�H[LWHG�IRU�WKLV�DQG�,�KRSH�ZH�FDQ�DFKLHYH�LW��0\�GDXJKWHU�GRHV�ZRQGHUIXO
LQ�D�0RQWHVVRUL�VHWWLQJ�DQG�WKH�WKRXJKW�RI�D�KLJK�VFKRRO�LV�D�GUHDP�FRPH�WUXH��

����� 1DPH��MHQVLQD�JUD\GRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

Page 3 of 33



����� 1DPH��6LOYDQD�'UDJRQHWWL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��$P\�$OOHQ������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��=$OKD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,ಬP�SUHSD\LQJ�DOUHDG\�IRU�WKLV�GUHDP�FRPHV�WUXH

����� 1DPH��V\OYLH�+DQQRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��6RPLW�*DQGKL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

����� 1DPH��'RPLQLTXH�)ORUYLOOH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,�EHOLHYH�WKLV�DGGLWLRQ�ZLOO�EHQHILW�RXU�FRPPXQLW\�LQ�PDQ\�ZD\V��,�DP������LQ
VXSSRUW�RI�WKLV�+LJK�6FKRRO��

����� 1DPH��5KLDQQRQ�QHXKDUWK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��9LFWRULD�0F3DUWODQG������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��,VD�5RPDQ�3ULFH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��&RQQLH�*LOOLDUG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:H�QHHG�D�FKDUWHU�KLJK�VFKRRO��&XUUHQWO\�ZH�KDYH�QR�RSWLRQV�

����� 1DPH��/DXUHQ�.DUL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��
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����� 1DPH��-XOLH�7UXMLOOR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��9LF�%HQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��$PEHU�%RDV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��$QD�9DFFDUR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��/LVD�0LOOHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��0HOLVVD�0LFKHOL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��0LFKHOOH�%HUJVWHLQ�)RQWDQH]�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��9HU\�H[FLWLQJ��:H�QHHG�WKLV�FKDUWHU�KLJK�VFKRRO�LQ�RXU�DUHD��

����� 1DPH��$UDWKL�.RWD�6ULQLYDV������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��.HOO\�-HQNLQV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��%ULGJHWW�%UHHGHQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�ZRXOG�EH�JUHDW��

����� 1DPH��&KULVWLDQH�7KRPDV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��
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����� 1DPH��'HQLVH�-DPHV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��*HRUJHV�0LFKHOL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��6RXQGV�OLNH�D�JUHDW�LGHD�

����� 1DPH��3UHPLOD�'VRX]D�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��.ULVWLQ�*UD\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��1LFN�0LOOHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:H�KDYH�RXU�VRQ�LQ�,02�FXUUHQWO\��H[WUHPHO\�H[FLWHG�IRU�WKH�KLJK�VFKRRO�

����� 1DPH��-DQQDH�.DUFKHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��-DLPH�:H\DQG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��%ODQFD�*RGLQH]�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��7DELWKD�/XNH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��'DYLG�)LVKSRRO�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KH�FXUUHQW�.���VFKRRO�KDV�JURZQ��DQG�EHFRPH�EHWWHU�DQG�EHWWHU�ZLWK�HDFK
VFKRRO�\HDU�HYHQ�WKRXJK�LWV�RQO\�VL[�\HDUV�ROG��:LWK�WKH�GULYH�DQG�DEXQGDQW�VXSSRUW�RI�WKH
ERDUG��VWDII�DQG�SDUHQWV�WKLV�KLJK�VFKRRO�FDQ�QRW�RQO\�KXJHO\�EHQHILW�RXU�FRPPXQLW\�EXW
DOVR�EH�D�FUHGLW�WR�2&36�
$V�D�SDUHQW�RI�WZR�0RQWHVVRUL�VWXGHQWV�,�DP�LQ�IXOO�VXSSRUW�RI�WKLV�+LJK�6FKRRO�
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����� 1DPH��FDUULH�F]XQDV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��-HQQLIHU�&DYLOOD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��5LFK�*DVVHWW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��'DLV\�0LWFKHOO�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��&DUROLQD�3UDGR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��%HWV\�6RUJ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH���$P\�6LPSVRQ������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��'LDQH�8UEDQVNL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��3DUHQW�RI�WZR�,02�VWXGHQWV��DQG�D�0RQWHVVRUL�VWXGHQW�P\VHOI���ZH�ILUPO\
HPEUDFH�WKLV�HGXFDWLRQDO�SKLORVRSK\�DQG�VXSSRUW�WKH�QH[W�VWHS�ZLWK�D�0RQWHVVRUL�+LJK
6FKRRO�

����� 1DPH��$P\�/RSH]�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

����� 1DPH��-RQ�/RYHOHVV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��%ULQJLQJ�D�0RQWHVVRUL�KLJK�VFKRRO�WR�:HVW�2UDQJH�&RXQW\�ZRXOG�ILW�ZHOO�ZLWK
WKH�2UDQJH�&RXQW\�HGXFDWLRQ�PDVWHU�SODQ��67(0�IRFXVHG�	�0RQWHVVRUL�KLJK�VFKRROV�ZLOO
KHOS�IHHG�WKH�ORFDO�MRE�PDUNHW�RI�1HR&LW\��7KH�VWXGHQWV�JUDGXDWLQJ�IURP�D�0RQWHVVRUL
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KLJK�VFKRRO�ZLOO�KHOS�ILOO�WKH�KLJK�WHFK�MREV�WDOHQW�SLSHOLQH��

����� 1DPH��/DXUHQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��,VDGRUD�'HDQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��:LOOD�&RQODQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��$V�WKH�SDUHQW�RI�WZR�PLGGOH�VFKRROHUV��RQH�LQ�,02�DQG�RQH�LQ�D�WUDGLWLRQDO
SXEOLF�VFKRRO��,�KDYH�WR�VD\�,�DP�YHU\�H[FLWHG�DERXW�WKLV��0\�FKLOG�LV�JHWWLQJ�OHDUQLQJ
RSSRUWXQLWLHV�WKDW�VLPSO\�ZHUHQ
W�DYDLODEOH�LQ�D�SXEOLF�VFKRRO��7KLV�PDNHV�KHU�ZDQW�WR�EH
LQ�VFKRRO�DJDLQ�

����� 1DPH��-HVVLFD�9LWXODQR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��+RZ�H[FLWLQJ���:H�DUH�LQ�IXOO�VXSSRUW�

����� 1DPH��:L]HOO\V�/HJXL]DPRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��7DUD�GDYLV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��MHII�URVV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��$QLWD�&RQOH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��/LQGD�FKDSPDQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,�OLYH�LQ�ZLQWHU�JDUGHQ�EXW�DP�LQ�ODNH�FRXQW\���+DYH�JUDQGFKLOGUHQ�LQ�2UDQJH
FR�DQG�EHOLHYH�D�KLJK�VFKRRO�ZRXOG�EH�H[WUHPHO\�EHQHILFLDO��

����� 1DPH��/LQGD�FKDSPDQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
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&RPPHQWV��,�OLYH�LQ�ZLQWHU�JDUGHQ�EXW�DP�LQ�ODNH�FRXQW\���+DYH�JUDQGFKLOGUHQ�LQ�2UDQJH
FR�DQG�EHOLHYH�D�KLJK�VFKRRO�ZRXOG�EH�H[WUHPHO\�EHQHILFLDO��

����� 1DPH��<DPLOHW�$JXD\R�+LOO�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��'LDQD�0F&DUWK\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:H�ORYH�,QQRYDWLRQ�0RQWHVVRUL��

����� 1DPH��+HDWKHU�0RRUH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��*HRUJH�0RRUH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��-HQQLIHU�'UH[OHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��&KDUPLQD�3KLOOLSV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��&KULVWLQD�6NLSSHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��(OL]DEHWK�3DOPHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��2XU�WZR�FKLOGUHQ�KDYH�DWWHQGHG�,QQRYDWLRQ�0RQWHVVRUL��IRUPHUO\�0RQWHVVRUL
RI�:LQWHU�*DUGHQ��VLQFH�WKH�GRRUV�RSHQHG���2XU�FKLOGUHQ�KDYH�EHHQ�DEOH�WR�OHDUQ�DQG
JURZ�LQ�WKLV�VFKRRO���7KH�0RQWHVVRUL�PRGHO��DGGUHVVHV�WKH�QHHGV�RI�WKH�ZKROH�FKLOG�
DFDGHPLF��VRFLDO�DQG�HPRWLRQDO���2XU�FRPPXQLW\�VR�GHVSHUDWHO\�QHHGV�WKDW�VDPH�PRGHO
IRU�RXU�XS�DQG�FRPLQJ�KLJK�VFKRRO�VWXGHQWV���

����� 1DPH��/HDQGUD�*UHHQKDOJK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��/DFH\�$GDPV�����RQ��������������������
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$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��0LFKDHO�3DQJ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��&KULVWLH�7KRUVHQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��&KHOVHD�/�-RKQVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��-R\�PFJUXGHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��&KHU\O�*ROGZLUH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��$QD�%UXGHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��0$5,$�+$''$'�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��1LFKROH�)UH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��2XU�FKLOGUHQ�DWWHQG�,02�FXUUHQWO\��7KLV�LV�D�ZRQGHUIXO�VFKRRO�WKDW�JLYHV�EDFN
WR�WKH�FRPPXQLW\�UHJXODUO\��7KH\�WHDFK�VRFLDO�DQG�HQYLURQPHQWDO�UHVSRQVLELOLW\��:HVW
&HQWUDO�)ORULGD�ZLOO�EHQHILW�IURP�DQ�,02�KLJK�VFKRRO�RSWLRQ�LQ�PXOWLSOH�ZD\V��

����� 1DPH��$QDVWDVVLD�,DQNRYD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��'DQLHO�-HQNLQV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��
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����� 1DPH��-DVPLQH�&ODUN�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��$PD]LQJ�VFKRRO��%HVW�VFKRRO�LQ�2UDQJH�&RXQW\�KDQGV�GRZQ��

����� 1DPH��6WHSKDQLH�%LVSR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��$P\�0DUWHOOR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��-HIIUH\�5�1HXKDUWK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��$OLVRQ�$ULDV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��-RUJH�/DRV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��<HV��,�OLNH�WR�KDYH�D�0RQWHVVRUL�+LJK�VFKRROV�
)RU�PH�NLGV��LV�ZRQGHUIXO�KRZ�WKH�WHDFKLQJ�
7KDQN�\RX�

����� 1DPH��/LQGD�-RKQVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��/LQGDOL]�7RUUHV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��$OLVRQ�2VWHUEHUJ������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��'LDQD�3UDWW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��$OH[LV�%UDVZHOO�:KHHOHU�����RQ��������������������
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$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��6+$17(//�&$//:22'�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��.DOLPD�-DFNVRQ�:LOOV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��3OHDVH�NHHS�EXLOGLQJ�WKH�KLJK�VFKRRO�
7KDQN�\RX�

����� 1DPH��5DFKDHO�6WHLGOH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��%HWK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

����� 1DPH��-DVRQ�.DUFKHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�LV�D�PXFK�QHHGHG�RSWLRQ�

����� 1DPH��-HVVLFD�5LFKDUGV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��$�YDOXDEOH�DGGLWLRQ�WR�KLJK�VFKRRO�RSWLRQV�LQ�2UDQJH�&RXQW\�

������ 1DPH��+HLGL�6FRWW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��$Q�2UDQJH�&RXQW\�SXEOLF�0RQWHVVRUL�KLJK�VFKRRO�ZRXOG�EH�DQ�H[FHOOHQW
DGGLWLRQ�WR�WKH�2&36�V\VWHP�

������ 1DPH��.HOO\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0LFKHOOH�0DUN�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.DWLH�0DUWLQH]�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��0\�NLGV�KDYH�EHHQ�DW�,02�VLQFH�LWಬV�LQFHSWLRQ
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������ 1DPH��-XOLH�/HZLV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��:DGH�&RQODQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KH�ZHVWHUQ�SRUWLRQ�RI�2UDQJH�&RXQW\�QHHGV�WR�UDOO\�DURXQG�WKLV�VFKRRO�DV
DQ�RSWLRQ�IRU�WKHLU�NLGV���3OHDVH�EXLOG�WKLV�VFKRRO���

������ 1DPH��5REHUW�$OOHQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&DUROH�$PHQGROD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-DFNLH�'
$QWRQLR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��(ULNR�2QR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-DQLFH�3DVVRV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&DURO\Q�*DOOLQD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�LV�D�PXFK�QHHGHG�KLJK�VFKRRO�RSWLRQ�IRU�:HVW�2UDQJH�&RXQW\��,�IXOO\
VXSSRUW�D�0RQWHVVRUL�KLJK�VFKRRO�WKDW�IRFXVHV�RQ�WKH�ZKROH�FKLOG�

������ 1DPH��0DU\�3D�XOHW�7DP������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:H�QHHG�D�0RQWHVVRUL��+LJK�6FKRRO�LW�ZRXOG�KHOS�VR�PDQ\�IDPLOLHV�
7KDQN�\RX�YHU\�PXFK��

������ 1DPH��0DU\�3DXOHW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��
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������ 1DPH��-HDQ�0RUULVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�VFKRRO�LV�DPD]LQJ���3OHDVH�VXSSRUW�H[SDQVLRQ�IRU�RXU�FKLOGUHQ���/HDUQLQJ
E\�H[SHULHQFH�DQG�PXOWL�VHQVRU\�LV�D�JUHDW�ZD\�WR�OHDUQ����7KLV�VFKRRO�LV�SUHSDULQJ�RXU
FKLOGUHQ�IRU�OLIH�DQG�GRLQJ�D�ZRQGHUIXO�MRE���$V�ZHOO�DV�WHDFKLQJ�WKHP�WR�EH�JRRG�SHRSOH
DQG�FLWL]HQV�

������ 1DPH��*ULFHO�*RQ]DOH]������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.HPL�$�/HZLV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��'DQLHOOH�)DFHOOD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��(OLFH�*UHHQEHUJ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0LVW\������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:KDW�D�ZRQGHUIXO�DGGLWLRQ�WKLV�ZRXOG�EULQJ�WR�2UDQJH�&RXQW\��0RQWHVVRUL
KLJK�VFKRROV�DUH�PXFK�QHHGHG��$QG�ZKDW�D�UHOLHI�WKLV�ZRXOG�EULQJ�WR�VR�PDQ\�SDUHQWV
ORRNLQJ�IRU�DQ�DOWHUQDWLYH�KLJK�VFKRRO�HGXFDWLRQ�IRU�WKHLU�FKLOG�DV�ZHOO��,WಬV�D�ZLQ�ZLQ�IRU�WKH
FRXQW\�DQG�FRPPXQLW\��

������ 1DPH��0LFKHOOH�5LQDOGL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��-DQH�+LOLQVNL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��0\���FKLOGUHQ�FXUUHQWO\�JR�WR�,02�DQG�D�0RQWHVVRUL�+LJK�6FKRRO�LQ�2UDQJH
&RXQW\�LV�WKH�QH[W�VWHS�WR�FRQWLQXLQJ�WKHLU�MRXUQH\��6R�H[FLWHG�IRU�WKHP��WKH�VFKRRO�DQG
WKH�FRPPXQLW\�WR�JHW�WKLV�RSSRUWXQLW\��

������ 1DPH��9HURQLFD�%R\G�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-HQQLIHU�=HQNHO�����RQ��������������������
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$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��/L]�9HUJQDXOW������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��:HQGL�%XWWHUOH\������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-DQH�+LOLQVNL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��6X]DQQH�,UZLQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$JQHV�%RQQH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��9LFWRULD�(FKHYDUULD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$P\�/R)LHJR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&KDUHPH�2UWL]�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��%UDQG\�3DXOLQH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��/\QQ�0LGLOL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��MDQQD�ILJXHUHGR�����RQ��������������������
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$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-R\�\DSSHO�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.DWK\XVND�)ORUHV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0LNDHOL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��/DF\�/�6RNRORZVN\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��6X]HWWH�'H&DPEUH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��'RXJ�+LOO�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.HOHH�3HUQHOO�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��5H\QD�5DQJHO������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��+DYLQJ�D�0RQWHVVRUL�KLJK�VFKRRO�ZLOO�EH�DQ�DZHVRPH�DGGLWLRQ�WR�RXU
FRPPXQLW\�

������ 1DPH��(ULFD�0XOOHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:LQWHU�*DUGHQ�QHHGV�D�0RQWHVVRUL�KLJK�VFKRRO��1RW�DOO�NLGV�FDQ�OHDUQ�WKH
VDPH�ZD\��

������ 1DPH��5RG�*UHHQKDOJK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��
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������ 1DPH��'DQLHO�3HQDKHUUHUD������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0HHSDQL�/\QFK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,�ZRXOG�ORYH�WR�KDYH�P\�FKLOGUHQ�EH�DEOH�WR�FRQWLQXH�WKHLU�0RQWHVVRUL
HGXFDWLRQ�LQ�KLJK�VFKRRO��,QQRYDWLRQ�0RQWHVVRUL�+LJK�6FKRRO�LV�RXU�SUHIHUUHG�RSWLRQ��

������ 1DPH��0LFKDHO�FDUXWK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��7LQD�:RRGDOO�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,�ZRXOG�ORYH�IRU�P\�VRQ�WR�EH�DEOH�WR�JR�WR�,QQRYDWLRQ�0RQWHVVRUL�IURP��WK
JUDGH�WR�KLJK�VFKRRO�

������ 1DPH��'HQQLV�:DUG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��0DU\�FDWKHULQH�VHJRWD������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��6KHOOLH�$QQ�%UDVZHOO������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��(YHU\�FKLOG�OHDUQV�LQ�KLV�KHU�RZQ�ZD\���,QQRYDWLRQ�0RQWHVVRUL�2FRHH�KDV
DOORZHG�P\���GDXJKWHUV�WR�OHDUQ�LQ�WKHLU�RZQ��YHU\�LQGLYLGXDO��ZD\����,�ORRN�IRUZDUG�WR�WKH
RSSRUWXQLW\�WR�FRQWLQXH�WKHLU�HGXFDWLRQ�ZLWK�D�0RQWHVVRUL�KLJK�VFKRRO���

������ 1DPH��(VWHEDQ�PDFKXFD������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��1DPLNR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-XOLDQ�$�$WHQFLR������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��
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������ 1DPH��/DUU\�.HDUQV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��'DQLHOOH�)ROH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��0\�FKLOGUHQ�DWWHQG�,02��,�DP�VR�KDSS\�WKDW�WKH�VFKRRO�LV�ORRNLQJ�DW�D�KLJK
VFKRRO��(YHU\�FKLOG�QHHGV�DQ�HQYLURQPHQW�WR�OHDUQ�LQ�WKHLU�RZQ�ZD\��+RZ�ZRQGHUIXO�WR
KDYH�D�KLJK�VFKRRO��,W�ZLOO�EH�D�JUHDW�EHQHILW�IRU�2UDQJH�&RXQW\��,
P�H[FLWHG�DQG�HODWHG��

������ 1DPH��(GD�0HQGH]������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$ULHOOH�3DQGROSK�6FKPLGW������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,�KDYH�D�KLVWRU\�RI�EHLQJ�ZDU\�RI�FKDUWHU�VFKRROV��EXW�,�KDYH�EORZQ�DZD\�E\
WKH�HWKLFV��NQRZOHGJH��FDUH��DQG�SURIHVVLRQDOLVP�ZLWK�ZKLFK�,02�LV�UXQ��,I�DQ\�VFKRRO
GHVHUYHV�D�FKDUWHU��LW�LV�WKLV�RQH�

������ 1DPH��NDWKOHHQ�MRKQVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0D\UD�0XQR]�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��'DZQ�:LSIOHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��7DQ\D�'DYLHV������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��-HVVLFD�*LOOLDUG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�ZRXOG�EH�DQ�DPD]LQJ�RSSRUWXQLW\�IRU�WKH�VWXGHQWV��

������ 1DPH��$EE\�*LOOLDUG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��
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������ 1DPH��$P\�:RHOEHUQ������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��9LFNL�5L]]R�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��0\�VRQ�DWWHQGV�PLGGOH�VFKRRO�DW�,02�DQG�,�DP�DQ�HPSOR\HH��

������ 1DPH��3DPHOD�*ROGVPLWK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��2XU�VRQ�KDV�WKULYHG�DW�,QQRYDWLRQ�0RQWHVVRUL��:H�KRSH�WKDW�LW�FDQ�EH�KLV
HGXFDWLRQDO�KRPH�XQWLO�KH�JUDGXDWHV��:KDW�DQ�DPD]LQJ�RSSRUWXQLW\�IRU�RXU�FRPPXQLW\��

������ 1DPH��:HVOH\�(GRXDUG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-DPHV�:RHOEHUQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��7LIIDQ\�*UDKDP�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-HQQL�6PLWK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��6R�JODG�WR�VXSSRUW�WKLV�FKDUWHU�DQG�WKLV�VFKRRO��:H�SODQ�WR�KDYH�ERWK�RI�RXU
FKLOGUHQ�DWWHQG�

������ 1DPH��-DPLH�0DUVKDOO�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��2UDQJH�&RXQW\�QHHGV�WKLV�LQQRYDWLYH�KLJK�VFKRRO�RSWLRQ��3OHDVH�VXSSRUW�LW�E\
VLJQLQJ�WKH�SHWLWLRQ��(VSHFLDOO\�P\�2UDQJH�&RXQW\�IULHQGV����7KDQNV��

������ 1DPH��6DFKD�&HVDU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��3KLOLSSH�&HVDU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��
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������ 1DPH��URE\Q�URVH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:H�DUH�KRSLQJ�WKDW�WKLV�ZLOO�KDSSHQ��:H
G�ORYH�WR�KDYH�WKLV�RSWLRQ�IRU�RXU
GDXJKWHU

������ 1DPH��6DPDQWKD�:KHHOHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0RUQH�%ULWWQHOO�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.HYLQ�5RVH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.LPEHUO\�&DPLOOHUL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&KULV�&DPLOOHUL������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.ULVWHQ�-DQNH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��0\�WZR�FKLOGUHQ�KDYH�WKULYHG�LQ�WKH�0RQWHVVRUL�HQYLURQPHQW���,W�ZRXOG�EH
LQFUHGLEOH�WR�KDYH�WKLV�LQQRYDWLYH�KLJK�VFKRRO�DYDLODEOH�IRU�RXU�FRPPXQLW\����,�IXOO\�VXSSRUW
WKLV�FKDUWHU���

������ 1DPH��$QJHOD�1DSROHRQ�6FKPLGW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0DUVKD�9LYLDQR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��2XU�VRQ�KDV�EHQHILWHG�IURP�KLV�0RQWHVVRUL�HGXFDWLRQ���:H�KRSH�WKDW�WKLV
LQQRYDWLYH�KLJK�VFKRRO�ZLOO�EH�DSSURYHG�VR�RXU�VRQ�FDQ�FRQWLQXH�LQ�WKLV�DPD]LQJ
HQYLURQPHQW���

������ 1DPH��1LOHWWH�.HUQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��
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������ 1DPH��7RP�.HUQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$PDOD�NXUUD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��+DQGV�RQ�UHDULQJ�LV�JRRG��,�DP�KRSHIXO�WKDW�ZH�ZLOO�KDYH�D�KLJK�VFKRRO�WR
FRQWLQXH�

������ 1DPH��5REHUW�0XOOLQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��(YDQ�&URFNHW������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��*UHDW�LGHD��

������ 1DPH��$PLUD�6KDQDVK������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��1DWDO\D�'LYLQH������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-DQLFH�*XHUUHUR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-RVHSK�/RYHOHVV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$OLVRQ�2OLQJHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0HOLVVD�+HVVHUW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�KLJK�VFKRRO�ZLOO�EH�D�ZRQGHUIXO�DQG�QHHGHG�RSSRUWXQLW\�IRU�VWXGHQWV�

������ 1DPH��&\QWKLD�0DQHUV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,�ZRXOG�ORYH�WR�VHH�D�+LJK�6FKRRO�RSSRUWXQLW\�IRU�0RQWHVVRUL�HGXFDWLRQ�LQ
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2UDQJH�&RXQW\�

������ 1DPH��&DVPDQ�PRVE\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��1D\GD�1XQH]������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��$�0RQWHVVRUL��+LJK�VFKRRO��ZLOO�EH�D�JUHDW�DGGLWLRQ��WR�RXU�JURZLQJ�
FRPPXQLW\�

������ 1DPH��6DUDK�0F&DUWK\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��9DOHULD�5XL]�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��1DWDVKD�.HOO\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,�DEVROXWHO\�ORYH�ZKDW�,QQRYDWLRQ�0RQWHVVRUL�LV�GRLQJ�DOUHDG\�DQG�ZRXOG�ORYH
WR�VHH�LW�FRQWLQXH�WR�WKH�KLJK�VFKRRO�\HDUV��7KH�FRPPXQLW\�ZLOO�VHH�JUHDW�EHQHILWV�IURP
VWXGHQWV�JUDGXDWLQJ�IURP�WKLV�VFKRRO�

������ 1DPH��.DUROLQH�*DOYDR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0HOLVVD�*UH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�LV�RXU�ILUVW�\HDU�DW�WKH�VFKRRO�DQG�ZH�ORYH�LW�

������ 1DPH��*DYLQ�*UD\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��'DYLG�6LPSVRQ������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��5RFN\�%DUUD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��3OHDVH�EULQJ�,QQRYDWLRQ�0RQWHVVRUL�+LJK�6FKRRO�WR�:HVW�2UDQJH�&RXQW\�
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������ 1DPH��.DUOD�%URXVVHDX�+HDG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,�WKLQN�LW�ZRXOG�EH�ZRQGHUIXO�IRU�RXU�GDXJKWHU�WR�EH�DEOH�WR�EH�LQ�0RQWHVVRUL
IRU�WKH�GXUDWLRQ�RI�KHU�VFKRRO�\HDUV��

������ 1DPH��%ODLQH�3LWWV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��3DWULFLD�JUHDYHV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��5\DQ�%ODQFR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:H�FRXOG�QRW�EH�KDSSLHU�ZLWK�RXU�H[SHULHQFH�DW�,QQRYDWLRQ�0RQWHVVRUL��
3OHDVH�DOORZ�XV�WKH�RSSRUWXQLW\�WR�FRQWLQXH�RXU�FKLOGUHQ
V�0RQWHVVRUL�HGXFDWLRQ�WKURXJK
KLJK�VFKRRO�

������ 1DPH��2OHQD�3RUWDUHVFR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&KULV�1DUDQMR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$PDQGD�<RXQJEORRG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&KULVWLH�&RORQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�KLJK�VFKRRO�ZRXOG�EH�JUHDW�IRU�WKH�FRPPXQLW\�DQG�D�ZRQGHUIXO
RSSRUWXQLW\�IRU�FKLOGUHQ�WR�FRQWLQXH�WKHLU�PRQWHVVRUL�HGXFDWLRQ�RQ�WKURXJK�WKHLU�VHQLRU
\HDU�

������ 1DPH��&KULVWLQH�)ROH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�ZRXOG�EH�D�VXSHUE�DGGLWLRQ�WR�WKH�VFKRRO�GLVWULFW��

������ 1DPH��,UPD�6RWR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
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&RPPHQWV��3OHDVH��JUDQW�XV�WKH�RSSRUWXQLW\�WR�FRQWLQXH�WKH�JUHDW�0RQWHVVRUL�(GXFDWLRQ
WKURXJK�KLJK�VFKRRO���WKDQNV��������

������ 1DPH��6+(//<�(�',(=�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��1HOVRQ�6RWR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&KHU\O�.LQJ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,�FXUUHQWO\�SD\�IRU�SULYDWH�0RQWHVVRUL�VFKRRO�DQG�ZRXOG�ORYH�WR�KDYH�DQRWKHU
RSWLRQ

������ 1DPH��%HWK�5RVV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&DUULH�:LOVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��+RSLQJ�DQG�SUD\LQJ�ZH�JHW�WKLV�DPD]LQJ�KLJK�VFKRRO�IRU�RXU�FKLOGUHQ��0\
GDXJKWHU�ZDV�LQ�WKH�.LQGHUJDUWHQ�FODVV�WKH�ILUVW�\HDU�WKH�VFKRRO�RSHQHG�DQG�LV�QRZ�LQ�KHU
�WK�JUDGH�\HDU�DW�WKLV�VFKRRO�DQG�ZH�ORYH�LW��

������ 1DPH��UHIXJLR�JDUFLD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-RKDQQD�0�&DEDQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:RXOG�ORYH�WR�KDYH�D�KLJK�6FKRRO�ZLWK�WKH�0RQWHVVRUL�V\VWHP

������ 1DPH��,YDQ�SDVVDODFTXD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��1XU�=XONHIOL�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��VWHYH�KDQQRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
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&RPPHQWV��

������ 1DPH��6X]DQQH�:DOOLV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&KULVWLQD�7KRUSH�5RJHUV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$PDQGD�+D\QHV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-DYL�3DVV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��6WHYHQ�:DOOLV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��+HDWKHU�+LJJLQV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��6&27�(//,6�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��0\�QHSKHZ�OLYHV�QHDU�WKHUH�DQG�QHHGV�D�JRRG�VFKRRO�

������ 1DPH��-$&48(/,1(�$1'5,(6�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0DUMRULH�&KULVWLQR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��7DUD�5LFKDUGVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��'DQD�*DQW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
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&RPPHQWV��

������ 1DPH��$QWRQLD�*DUFLD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��'HILQLWHO\��D�0RQWHVVRUL�+LJK�6FKRRO�ZLOO�EH�D�JUHDW�DGGLWLRQ�WR�RXU�2UDQJH
&RXQW\�FRPPXQLW\��

������ 1DPH��1RHO�=HQRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��/DUD�$QWLTXH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��.HPRQQL�-DFNVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-HQQLIHU�2OHVHQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0DWW�7�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��-DQLQD�%DUZLFN�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��*HUDOG�2VWHUEHUJ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��+HDWKHU�0RUHKHDG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��5DFKHO�6PLWK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��(YH�3DIIRUG�����RQ��������������������
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$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��6DUDK�*DWHQE\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��/LVD�(GZDUGV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:H�DUH�KLJKO\�LQ�IDYRU�RI�KDYLQJ�D�0RQWHVVRUL�FKDUWHU�KLJK�VFKRRO�LQ�2UDQJH
&RXQW\��,QQRYDWLRQ�0RQWHVVRUL�2FRHH�LV�D�ZRQGHUIXO�SURJUDP��

������ 1DPH��$EEL�&URFNHW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��%UDQGL�6PLWK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��5DTXHO�&DOYHUW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��(O�HQ�'XQEDU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��0DWW�,UZLQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��)UDQN�(FKHYDUULD������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��0DNH�WKLV�KDSSHQ

������ 1DPH��7DQLVKD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��2VFDU�$Q]ROD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:H�ORYH�,QQRYDWLRQ�0RQWHVVRUL�DQG�ZH�DUH�WKULOOHG�WKDW�D�+LJK�6FKRRO�FRXOG
EH�D�UHDOLW\�IRU�WKH�NLGV�
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������ 1DPH��-HVVLFD�)HUJXVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��0\�NLGV�JR�WR�WKLV�VFKRRO�DQG�L�ORYH�WKHP��0\�NLGV�ZDQW�WKHUH�WR�EH�D�KLJK
VFKRRO

������ 1DPH��1DWKDQ�*LOOLDUG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.H\OD�5REOHV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��7KLV�KLJK�VFKRRO�ZLOO�EH�D�GUHDP�FRPH�WUXH��/HWಬV�PDNH�LW�KDSSHQ����

������ 1DPH��6DQGUD�-RQHV������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��,�KDYH�UHODWLYHV�ZKR�GR

������ 1DPH��0\UQD�0RQWDQH]������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��:H�ORYH�,02

������ 1DPH��(OYLQ�*RQ]DOH]������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0LFKHOOH�&DUXWK�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$SULO�=XUHN�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,QQRYDWLRQ�0RQWHVVRUL�+LJK�6FKRRO�ZRXOG�EH�DQ�H[FHOOHQW�FKRLFH�IRU�SDUHQWV
DQG�VWXGHQWV�LQ�2UDQJH�&RXQW\�

������ 1DPH��6WHSKHQ�$QGHUVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��5\DQ�6NLSSHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$OXQGUD�*LEEV�����RQ��������������������

Page 28 of 33



$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$VKOH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��FLQG\�SHUH]�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��FLQG\�SHUH]�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$QWRQLD�*DUFLD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��,ULV�URVDULR������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��+LOGD�*RLQJ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-DQHOOH�.HHQHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��1DWKDQ�&KDVH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$QGUHD�6WDQLVODYRYD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��%UDGIRUG�(GZDUGV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-XOLH�6NLUNDQLFK�����RQ��������������������
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$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��/XFLDQD�*DVVHWW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.HLWK�*X\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��,W�LV�JUHDW�LGHD�IRU�RXU�JUDQGFKLOGUHQ�

������ 1DPH��3DXOHWWH�$QGHUVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.ULVWLQ�&KDVH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$QWRQLD�*DUF¯D������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��0LFKHOOH�)LQOH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.HUU\�$QQ�0F/HDQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.LPEHUOH\�/�0DUWLQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&DVVDQGUD�/LOO\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.HQLD�/XQD�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��0\�GDXJKWHU�QHHG�0RQWHVVRUL�KLJK�VFKRRO�

������ 1DPH��6DOHQD�%XUGHQ�����RQ��������������������
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$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��3HJJ\�6KHQHILHOG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��,02�LV�D�ZRQGHUIXO�SODFH�IRU�FKLOGUHQ�WR�OHDUQ�DQG�JURZ��VR�DOORZLQJ�WKHP�WR
FRQWLQXH�WKHLU�0RQWHVVRUL�HGXFDWLRQ�WKURXJKRXW�KLJK�VFKRRO�ZRXOG�EH�DQ�DPD]LQJ�RSWLRQ
IRU�WKHP���

������ 1DPH��%ULDQQH�*ULIILV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��&U\VWDO�3LWWV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��5DFKHOOH�'RUPHYLO�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��%HWK�&ROOH\�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��)ORUHQFH�/RZH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��1R
&RPPHQWV��

������ 1DPH��%URRNH�:HLVV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$OHMDQGUR�6DODV�:HLVV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��$0<�+DUULQJWRQ�(OR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��-RDQQD�/HVOLH�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��<HV��7KLV�LV�DQ�H[FHOOHQW�RSWLRQ�IRU�SDUHQWV�WKDW�KDYH�FKLOGUHQ�ZKR�WKULYH�LQ
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WKH�0RQWHVVRUL�HQYLURQPHQW��

������ 1DPH��-HVVLFD������RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��6HDQ�9LYLDQR�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.LPEHUO\�)OHWFKHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��'DYLG�)OHWFKHU�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��.DUHQ�)DXVW�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��0\�NLGV�DWWHQGHG�+RSH�&KDUWHU���$QRWKHU�DPD]LQJ�FKDUWHU�VFKRRO�ZRXOG
VHUYH�RXU�FRXQW\��

������ 1DPH��6DQGUDV�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��+HDWKHU�-RKQVRQ�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��*ODG\V�*RQ]DOH]�����RQ��������������������
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&RPPHQWV��
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&RPPHQWV��
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$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
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$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
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������ 1DPH��-RXPDQD�0RXNDGGDP�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��

������ 1DPH��1DWKDQ�*LOOLDUG�����RQ��������������������
$UH�\RX�DQ�2UDQJH�&RXQW\��)ORULGD�UHVLGHQW"��<HV
&RPPHQWV��0\�NLGV�DWWHQG�DQG�ZH�ZDQW�D�KV
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Commercial Lease Agreement 

This Commercial Lease Agreement ("Lease") is made and effective 06/1/2018 by and between innovation 
Montessori Ocoee [Landlord] ("Landlord") and innovation Montessori High School [Tenant] ("Tenant"). 

Landlord is the owner of land and improvements commonly known and numbered as 1644 North 
Lakewood Avenue, Ocoee, FL 34761 and legally described as follows (the "Building"): IMO Main Building, 
outdoor spaces, and MP room. 

Landlord makes available for lease a portion of the Building designated as H.S. Space 

Landlord desires to lease the Leased Premises to Tenant, and Tenant desires to lease the Leased 
Premises from Landlord for the term, at the rental and upon the covenants, conditions and provisions 
herein set forth. 

THEREFORE, in consideration of the mutual promises herein, contained and other good and valuable 
consideration, it is agreed: 

1. Term. 

A. Landlord hereby leases the Leased Premises to Tenant, and Tenant hereby leases the same from 
Landlord, for an "Initial Term" beginning June 1, 2018 and ending August 31, 2020. Landlord shall use 
its best efforts to give Tenant possession as nearly as possible at the beginning of the Lease term. If 
Landlord is unable to timely provide the Leased Premises, rent shall abate for the period of delay. Tenant 
shall make no other claim against Landlord for any such delay. 

B. Tenant may renew the Lease for one extended term of One Year. Tenant shall exercise such renewal 
option, if at all, by giving written notice to Landlord not less than ninety (90) days prior to the expiration of 
the Initial Term. The renewal term shall be at the rental set forth below and otherwise upon the same 
covenants, conditions and provisions as provided in this Lease. 

2. Rental. 

A. Tenant shall pay to Landlord during the Initial Term rental of $12,000 per year, payable in installments 
of $1,000 per month, if covered by IMHS’s Capital Outlay share. Any, and all, remaining amount will be 
accrued until IMHS is able to repay the accrued rent. IMHS will commence regular monthly rental 
payments when funds become available through Capital Outlay or operations.  Each installment payment 
shall be due in advance on the first day of each calendar month during the lease term to Landlord at 1644 
North Lakewood Avenue, Ocoee, FL 34761 or at such other place designated by written notice from 
Landlord or Tenant. The rental payment amount for any partial calendar months included in the lease 
term shall be prorated on a daily basis. Tenant shall also pay to Landlord a "Security Deposit" in the 
amount of $0. 

3. Use 

Notwithstanding the forgoing, Tenant shall not use the Leased Premises for the purposes of storing, 
manufacturing or selling any explosives, flammables or other inherently dangerous substance, chemical, 
thing or device. 
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4. Sublease and Assignment. 

Tenant shall have the right without Landlord's consent, to assign this Lease to a corporation with which 
Tenant may merge or consolidate, to any subsidiary of Tenant, to any corporation under common control 
with Tenant, or to a purchaser of substantially all of Tenant's assets. Except as set forth above, Tenant 
shall not sublease all or any part of the Leased Premises, or assign this Lease in whole or in part without 
Landlord's consent, such consent not to be unreasonably withheld or delayed. 

5. Repairs. 

During the Lease term, Tenant shall make, at Tenant's expense, all necessary repairs to the Leased 
Premises. Repairs shall include such items as routine repairs of floors, walls, ceilings, and other parts of 
the Leased Premises damaged or worn through normal occupancy, except for major mechanical systems 
or the roof, subject to the obligations of the parties otherwise set forth in this Lease. 

6. Alterations and Improvements. 

Tenant, at Tenant's expense, shall have the right following Landlord's consent to remodel, redecorate, 
and make additions, improvements and replacements of and to all or any part of the Leased Premises 
from time to time as Tenant may deem desirable, provided the same are made in a workmanlike manner 
and utilizing good quality materials. Tenant shall have the right to place and install personal property, 
trade fixtures, equipment and other temporary installations in and upon the Leased Premises, and fasten 
the same to the premises. All personal property, equipment, machinery, trade fixtures and temporary 
installations, whether acquired by Tenant at the commencement of the Lease term or placed or installed 
on the Leased Premises by Tenant thereafter, shall remain Tenant's property free and clear of any claim 
by Landlord. Tenant shall have the right to remove the same at any time during the term of this Lease 
provided that all damage to the Leased Premises caused by such removal shall be repaired by Tenant at 
Tenant's expense. 

7. Property Taxes. 

Landlord shall pay, prior to delinquency, all general real estate taxes and installments of special 
assessments coming due during the Lease term on the Leased Premises, and all personal property taxes 
with respect to Landlord's personal property, if any, on the Leased Premises. Tenant shall be responsible 
for paying all personal property taxes with respect to Tenant's personal property at the Leased Premises. 

8. Insurance. 

A. If the Leased Premises or any other part of the Building is damaged by fire or other casualty resulting 
from any act or negligence of Tenant or any of Tenant's agents, employees or invitees, rent shall not be 
diminished or abated while such damages are under repair, and Tenant shall be responsible for the costs 
of repair not covered by insurance. 

B. Landlord shall maintain fire and extended coverage insurance on the Building and the Leased 
Premises in such amounts as Landlord shall deem appropriate. Tenant shall be responsible, at its 
expense, for fire and extended coverage insurance on all of its personal property, including removable 
trade fixtures, located in the Leased Premises. 

C. Tenant and Landlord shall, each at its own expense, maintain a policy or policies of comprehensive 
general liability insurance with respect to the respective activities of each in the Building with the 
premiums thereon fully paid on or before due date, issued by and binding upon some insurance company 
approved by Landlord, such insurance to afford minimum protection of not less than $1,000,000 
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combined single limit coverage of bodily injury, property damage or combination thereof. Landlord shall 
be listed as an additional insured on Tenant's policy or policies of comprehensive general liability 
insurance, and Tenant shall provide Landlord with current Certificates of Insurance evidencing Tenant's 
compliance with this Paragraph. Tenant shall obtain the agreement of Tenant's insurers to notify Landlord 
that a policy is due to expire at least (10) days prior to such expiration. Landlord shall not be required to 
maintain insurance against thefts within the Leased Premises or the Building. 

9. Utilities. 

Tenant shall pay all charges for water, sewer, gas, electricity, telephone and other services and utilities 
used by Tenant on the Leased Premises during the term of this Lease unless otherwise expressly agreed 
in writing by Landlord. In the event that any utility or service provided to the Leased Premises is not 
separately metered, Landlord shall pay the amount due and separately invoice Tenant for Tenant's pro 
rata share of the charges. Tenant shall pay such amounts within fifteen (15) days of invoice. Tenant 
acknowledges that the Leased Premises are designed to provide standard office use electrical facilities 
and standard office lighting. Tenant shall not use any equipment or devices that utilizes excessive 
electrical energy or which may, in Landlord's reasonable opinion, overload the wiring or interfere with 
electrical services to other tenants. 

10. Signs. 

Following Landlord's consent, Tenant shall have the right to place on the Leased Premises, at locations 
selected by Tenant, any signs which are permitted by applicable zoning ordinances and private 
restrictions. Landlord may refuse consent to any proposed signage that is in Landlord's opinion too large, 
deceptive, unattractive or otherwise inconsistent with or inappropriate to the Leased Premises or use of 
any other tenant. Landlord shall assist and cooperate with Tenant in obtaining any necessary permission 
from governmental authorities or adjoining owners and occupants for Tenant to place or construct the 
foregoing signs. Tenant shall repair all damage to the Leased Premises resulting from the removal of 
signs installed by Tenant. 

11. Entry. 

Landlord shall have the right to enter upon the Leased Premises at reasonable hours to inspect the same, 
provided Landlord shall not thereby unreasonably interfere with Tenant's business on the Leased 
Premises. 

12. Parking. 

During the term of this Lease, Tenant shall have the non-exclusive use in common with Landlord, other 
tenants of the Building, their guests and invitees, of the non-reserved common automobile parking areas, 
driveways, and footways, subject to rules and regulations for the use thereof as prescribed from time to 
time by Landlord. Landlord reserves the right to designate parking areas within the Building or in 
reasonable proximity thereto, for Tenant and Tenant's agents and employees. Tenant shall provide 
Landlord with a list of all license numbers for the cars owned by Tenant, its agents and employees. 
Separated structured parking, if any, located about the Building is reserved for tenants of the Building 
who rent such parking s paces. Tenant hereby leases from Landlord. 
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13. Building Rules. 

Tenant will comply with the rules of the Building adopted and altered by Landlord from time to time and 
will cause all of its agents, employees, invitees and visitors to do so; all changes to such rules will be sent 
by Landlord to Tenant in writing. The initial rules for the Building are attached hereto as Exhibit "A" and 
incorporated herein for all purposes. 

14. Damage and Destruction. 

Subject to Section 8 A. above, if the Leased Premises or any part thereof or any appurtenance thereto is 
so damaged by fire, casualty or structural defects that the same cannot be used for Tenant's purposes, 
then Tenant shall have the right within ninety (90) days following damage to elect by notice to Landlord to 
terminate this Lease as of the date of such damage. In the event of minor damage to any part of the 
Leased Premises, and if such damage does not render the Leased Premises unusable for Tenant's 
purposes, Landlord shall promptly repair such damage at the cost of the Landlord. In making the repairs 
called for in this paragraph, Landlord shall not be liable for any delays resulting from strikes, 
governmental restrictions, inability to obtain necessary materials or labor or other matters which are 
beyond the reasonable control of Landlord. Tenant shall be relieved from paying rent and other charges 
during any portion of the Lease term that the Leased Premises are inoperable or unfit for occupancy, or 
use, in whole or in part, for Tenant's purposes. Rentals and other charges paid in advance for any such 
periods shall be credited on the next ensuing payments, if any, but if no further payments are to be made, 
any such advance payments shall be refunded to Tenant. The provisions of this paragraph extend not 
only to the matters aforesaid, but also to any occurrence which is beyond Tenant's reasonable control 
and which renders the Leased Premises, or any appurtenance thereto, inoperable or unfit for occupancy 
or use, in whole or in part, for Tenant's purposes. 

15. Default. 

If default shall at any time be made by Tenant in the payment of rent when due to Landlord as herein 
provided, and if said default shall continue for fifteen (15) days after written notice thereof shall have been 
given to Tenant by Landlord, or if default shall be made in any of the other covenants or conditions to be 
kept, observed and performed by Tenant, and such default shall continue for thirty (30) days after notice 
thereof in writing to Tenant by Landlord without correction thereof then having been commenced and 
thereafter diligently prosecuted, Landlord may declare the term of this Lease ended and terminated by 
giving Tenant written notice of such intention, and if possession of the Leased Premises is not 
surrendered, Landlord may reenter said premises. Landlord shall have, in addition to the remedy above 
provided, any other right or remedy available to Landlord on account of any Tenant default, either in law 
or equity. Landlord shall use reasonable efforts to mitigate its damages. 

16. Quiet Possession. 

Landlord covenants and warrants that upon performance by Tenant of its obligations hereunder, Landlord 
will keep and maintain Tenant in exclusive, quiet, peaceable and undisturbed and uninterrupted 
possession of the Leased Premises during the term of this Lease. 

17. Condemnation. 

If any legally, constituted authority condemns the Building or such part thereof which shall make the 
Leased Premises unsuitable for leasing, this Lease shall cease when the public authority takes 
possession, and Landlord and Tenant shall account for rental as of that date. Such termination shall be 
without prejudice to the rights of either party to recover compensation from the condemning authority for 
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any loss or damage caused by the condemnation. Neither party shall have any rights in or to any award 
made to the other by the condemning authority. 

18. Subordination. 

Tenant accepts this Lease subject and subordinate to any mortgage, deed of trust or other lien presently 
existing or hereafter arising upon the Leased Premises, or upon the Building and to any renewals, 
refinancing and extensions thereof, but Tenant agrees that any such mortgagee shall have the right at 
any time to subordinate such mortgage, deed of trust or other lien to this Lease on such terms and 
subject to such conditions as such mortgagee may deem appropriate in its discretion. Landlord is hereby 
irrevocably vested with full power and authority to subordinate this Lease to any mortgage, deed of trust 
or other lien now existing or hereafter placed upon the Leased Premises of the Building, and Tenant 
agrees upon demand to execute such further instruments subordinating this Lease or attorning to the 
holder of any such liens as Landlord may request. In the event that Tenant should fail to execute any 
instrument of subordination herein require d to be executed by Tenant promptly as requested, Tenant 
hereby irrevocably constitutes Landlord as its attorney-in-fact to execute such instrument in Tenant's 
name, place and stead, it being agreed that such power is one coupled with an interest. Tenant agrees 
that it will from time to time upon request by Landlord execute and deliver to such persons as Landlord 
shall request a statement in recordable form certifying that this Lease is unmodified and in full force and 
effect (or if there have been modifications, that the same is in full force and effect as so modified), stating 
the dates to which rent and other charges payable under this Lease have been paid, stating that Landlord 
is not in default hereunder (or if Tenant alleges a default stating the nature of such alleged default) and 
further stating such other matters as Landlord shall reasonably require. 

19. Security Deposit. 

The Security Deposit shall be held by Landlord without liability for interest and as security for the 
performance by Tenant of Tenant's covenants and obligations under this Lease, it being expressly 
understood that the Security Deposit shall not be considered an advance payment of rental or a measure 
of Landlord's damages in case of default by Tenant. Unless otherwise provided by mandatory non-
waivable law or regulation, Landlord may commingle the Security Deposit with Landlord' s other funds. 
Landlord may, from time to time, without prejudice to any other remedy, use the Security Deposit to the 
extent necessary to make good any arrearages of rent or to satisfy any other covenant or obligation of 
Tenant hereunder. Following any such application of the Security Deposit, Tenant shall pay to Landlord 
on demand the amount so applied in order to restore the Security Deposit to its original amount. If Tenant 
is not in default at the termination of this Lease, the balance of the Security Deposit remaining after any 
such application shall be returned by Landlord to Tenant. If Landlord transfers its interest in the Premises 
during the term of this Lease, Landlord may assign the Security Deposit to the transferee and thereafter 
shall have no further liability for the return of such Security Deposit. 

20. Notice. 

Any notice required or permitted under this Lease shall be deemed sufficiently given or served if sent by 
United States certified mail, return receipt requested, addressed as follows: 

  

If to Landlord to: 
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Innovation Montessori Ocoee 

1644 North Lakewood Avenue, Ocoee, FL 34761 

If to Tenant to: 

  

Innovation Montessori High School 

1644 North Lakewood Avenue, Ocoee, FL 34761 

Landlord and Tenant shall each have the right from time to time to change the place notice is to be given 
under this paragraph by written notice thereof to the other party. 

21. Brokers. 

Tenant represents that Tenant was not shown the Premises by any real estate broker or agent and that 
Tenant has not otherwise engaged in, any activity which could form the basis for a claim for real estate 
commission, brokerage fee, finder's fee or other similar charge, in connection with this Lease. 

22. Waiver. 

No waiver of any default of Landlord or Tenant hereunder shall be implied from any omission to take any 
action on account of such default if such default persists or is repeated, and no express waiver shall 
affect any default other than the default specified in the express waiver and that only for the time and to 
the extent therein stated. One or more waivers by Landlord or Tenant shall not be construed as a waiver 
of a subsequent breach of the same covenant, term or condition. 

23. Memorandum of Lease. 

The parties hereto contemplate that this Lease should not and shall not be filed for record, but in lieu 
thereof, at the request of either party, Landlord and Tenant shall execute a Memorandum of Lease to be 
recorded for the purpose of giving record notice of the appropriate provisions of this Lease. 

24. Headings. 

The headings used in this Lease are for convenience of the parties only and shall not be considered in 
interpreting the meaning of any provision of this Lease. 

25. Successors. 

The provisions of this Lease shall extend to and be binding upon Landlord and Tenant and their 
respective legal representatives, successors and assigns. 

26. Consent. 

Landlord shall not unreasonably withhold or delay its consent with respect to any matter for which 
Landlord's consent is required or desirable under this Lease. 

27. Performance. 

If there is a default with respect to any of Landlord's covenants, warranties or representations under this 
Lease, and if the default continues more than fifteen (15) days after notice in writing from Tenant to 
Landlord specifying the default, Tenant may, at its option and without affecting any other remedy 
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hereunder, cure such default and deduct the cost thereof from the next accruing installment or 
installments of rent payable hereunder until Tenant shall have been fully reimbursed for such 
expenditures, together with interest thereon at a rate equal to the lesser of twelve percent (12%) per 
annum or the then highest lawful rate. If this Lease terminates prior to Tenant's receiving full 
reimbursement, Landlord shall pay the unreimbursed balance plus accrued interest to Tenant on demand. 

28. Compliance with Law. 

Tenant shall comply with all laws, orders, ordinances and other public requirements now or hereafter 
pertaining to Tenant's use of the Leased Premises. Landlord shall comply with all laws, orders, 
ordinances and other public requirements now or hereafter affecting the Leased Premises. 

29. Final Agreement. 

This Agreement terminates and supersedes all prior understandings or agreements on the subject matter 
hereof. This Agreement may be modified only by a further writing that is duly executed by both parties. 

30. Governing Law. 

This Agreement shall be governed, construed and interpreted by, through and under the Laws of the 
State of Florida. 

IN WITNESS WHEREOF, the parties have executed this Lease as of the day and year first above written. 

______________________________________________  
[Landlord] Signature Block 

 
______________________________________________  
[Tenant] Signature Block 
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LEASE AGREEMENT 

 
 

 
THIS LEASE AGREEMENT, (this "Lease"), is dated and effective as of __________, 2017, by 

and between CHARTER OC ORLANDO, LLC, a Florida limited liability company ("Landlord"), and 
XXXXXXXXXXXXXX, a Florida For Profit Corporation ("Tenant"). 

 
ARTICLE 1 BASIC LEASE INFORMATION, DEFINITIONS AND EXHIBITS 
 
The following basic lease information, definitions and exhibits are incorporated into and made a part of 
this Lease.  Each reference in this Lease to any information, definitions and exhibits contained in this 
Section shall mean and refer to the information, definitions and exhibits hereinafter set forth. 
 
(a) Premises / Project:  Premises: That certain portion of the existing building upon the land 
described in EXHIBIT “A” (LEGAL DESCRIPTION), the precise location within said existing 
building as more particularly depicted in EXHIBIT “C” (SITE PLAN).  Project: The development 
(primarily internal substantial renovation of the existing building) in substantial conformity with the floor 
plans, site plan, and Landlord’s Work as set forth in EXHIBIT “D” (FLOOR PLANS) and EXHIBIT 
“E” (LANDLORD’S WORK), respectively, for a public charter school facility. There is approximately 
72,000 square feet of school facility and classrooms, but the rents and other sums due hereunder shall not 
be reduced if the square footage is less or more than the said estimate. Any reference to a Phase II in the 
exhibits or building plans, if any, are not included in this Lease and Tenant shall have no rights in respect 
thereof; however, if Tenant, in Landlord’s sole discretion, reaches certain enrollment and other 
benchmarks and if Landlord approves the construction costs and cost benefit analysis, and if Tenant 
notifies Landlord by August 15, 2017 that Tenant has interest in expanding and constructing a Phase II, 
then Landlord agrees to negotiate in good faith with Tenant in respect of such Phase II expansion; but 
notwithstanding, Tenant agrees that expansion is not a requirement for the effectiveness, validity or 
continued effectiveness or validity of this Lease. 
 
(b) Lease Term: The Lease Term is twenty-five (25) years starting on the August 1, 2018 and 
expiring on August 1, 2043 (“Expiration Date”). 
 
(c) Effective Date:  The date set forth at the top of this Lease unless no date is entered in which case 
the Effective Date of this Lease shall be the date last signed by Landlord and Tenant.  
 
(d) Base Rent and Escalation: The Base Rent, plus all applicable sales taxes (and the applicable rent 
increases as described in Article 1(f) below) shall be based on a Rent Per Student Per Year Charge with 
imputed minimum amounts of students and excess charges per the amount of students enrolled in excess 
of the imputed minimum amount of student figures, as follows: 
 
in the following annual amounts in United States Dollars, but payable in twelve equal monthly 
installments per Lease Year: 
 
Lease Year 1: 
Minimum Imputed  Base Rent Per Student Total Base Rent 
Amount of Students  Per Year Charge Per Year 
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Lease Year 1: 655  $1,075  = $704,125.00, plus $1,075 per student enrolled 

in excess thereof 
 
Lease Year 2: 800  $1,075  = $860,000.00, plus $1,075 per student enrolled 

in excess thereof, plus the Article 1(f) rent 
increase over Lease Year 1 

 
 
FF&E Rental: In addition to the Premises, Tenant hereby leases from Landlord, on and for the entire 
Term of this Lease, including during any Option Periods, on an “AS-IS, WHERE-IS BASIS AND WITH 
ALL FAULTS AND DEFECTS” and without representation or warranty of any kind, all of which are 
hereby disclaimed and waived to the maximum extent permitted by law, the Fixtures, Furnishings & 
Equipment (FF&E) shown on Exhibit “F” (the FF&E will be purchased by Tenant and reimbursed by 
Landlord upon presentation of invoices and supporting documentation; further, to the extent Tenant 
wishes to deviate from the exhibit list of FF&E in the purchase thereof, Tenant shall be permitted to do so 
if the alternative item to be purchased is a good faith purchase to be used only for the benefit of the 
Tenant’s school operations at the Premises; Landlord’s reimbursement obligations shall not exceed 
$750,000.00 with respect to the acquisition of FF&E) attached hereto and incorporated herein by 
reference. Tenant shall not remove the FF&E from the Premises unless required by law or emergency and 
shall notify Landlord of same in writing in advance. Landlord has no obligation to maintain, repair or 
replace any of the FF&E and is no liable or responsible for any damage, destruction or theft thereof. 
Tenant is obligated to maintain, repair and replace the FF&E and is obligated to Landlord for damage, 
destruction or theft thereof. Tenant has no right to, and shall not attempt to, sell or dispose of the FF&E 
and shall not pledge same for any loan or other obligation of Tenant. As consideration for the rental of the 
FF&E, Tenant unconditionally and absolutely agrees to pay Landlord, in addition to the other rental sums 
required by this Lease, the annual sum of $75,000.00 per year, plus applicable sales taxes, due and 
payable as of the Rent Commencement Date and on each and every month thereafter for the entire Term 
of this Lease including all Option Periods, except that the $75,000.00 shall increase annually based on the 
increase in the BSA (defined below). 
 
(e) Additional Rent: Any and all sums payable to Landlord by Tenant under the Lease other than 
Base Rent. Tenant must pay to Landlord all applicable sales taxes on the Base Rent and Additional Rent. 
Base Rent and Additional Rent are referred to collectively as “Rent”. 
 
(f) Rent Increase: Commencing on Lease Year 2, and upon each anniversary thereafter during the 
Lease Term, including exercised Option Periods (if any), the Rent Per Student Per Year Charge shall 
increase each year based on the following formula: the Rent Per Student Per Year Charge multiplied by 
the increase in the Base Student Allocation (BSA). The Rent Per Student Per Year Charge shall never 
decrease from the prior year’s Rent Per Student Per Year Charge, irrespective of whether there is a 
negative BSA, and a negative BSA shall never be rolled over into the subsequent years and averaged with 
positive BSAs. A negative BSA shall simply indicate that no increase in Rent Per Student Per Year 
Charge is applicable for that particular Lease Year and the prior year’s Rent Per Student Per Year Charge 
shall remain unchanged. Accordingly, any increase in Rent Per Student Per Year Charge shall set the new 
floor under which subsequent year’s Rent Per Student Per Year Charge shall not fall below. If the BSA is 
no longer available, then the CPI-U will be used to determine the annual rent increases. References to 
increases to the prior “Year” in the rent table above mean the total rent due for the prior “Lease Year”.  
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(g) Tenant Notice Address: Tenant’s Notice Address shall be 6965 Piazza Grande Ave, Suite 305, 
Orlando, FL 32835, unless Tenant shall change said address by providing not less than ten (10) days prior 
written notice to Landlord as to the new address. 
 
(h) Landlord Notice Address:  Landlord’s Notice Address shall be 11950 West Country Club Dr. 
Suit# 800, Aventura, FL 33180, unless Landlord shall change said address by providing not less than ten 
(10) days prior written notice to Tenant as to the new address. 
 
 (i) Permitted Use: Public charter school, school, educational or training facility. 
 
(j) Invitee: Any invitee, agent, employee, subtenant, assignee, contractor, client, family member, 
licensee, customer or guest.  
 
(k) Default Rate: An annual rate of interest equal to the maximum permitted by law, not to exceed 
eighteen percent (18%) per annum. 
 
(l) Attorney Fees:  Any reasonable attorneys’ fees and costs (including actual court costs) incurred 
in connection with this Lease including pre-and post-litigation, appeals and bankruptcy attorneys’ fees 
and costs. 
 
(m) Affiliate: Any person or entity directly or indirectly controlling, controlled by or under common 
control. 
 
(n) Laws:   All federal, state and local laws, statutes, rules, regulations, ordinances, codes, orders, 
decrees, injunctions, judgments or other requirements of any governmental authority now or hereafter in 
effect and Environmental Law (hereinafter defined). 
 
(o) Environmental Law: All federal, state and local laws, statutes, rules, regulations, ordinances, 
codes, orders, decrees, injunctions, judgments or other requirements of any governmental authority now 
or hereafter in effect and all the orders or recommendations of any insurance underwriters, safety 
engineers, and loss prevention consultants as may from time to time be consulted by Landlord relating to 
the environment, environmental conditions, industrial hygiene or public health or safety or to any 
Hazardous Material (including, without limitation, CERCLA, 42 U.S.C. ' 9601 etseq., the Resource 
Conservation and Recovery Act of 1976, 42 U.S.C. ' 6901 etseq., Hazardous Materials Transportation 
Act, 49 U.S.C. ' 1801 etseq., the Federal Water Pollution Control Act, 33 U.S.C. ' 1251 etseq., the Clean 
Air Act, 33 U.S.C. ' 7401 etseq., the Toxic Substances Control Act, 15 U.S.C.  '2601 etseq., the Safe 
Drinking Water Act, 42 U.S.C.  ' 300f etseq., the Emergency Planning and Community Right-To-Know 
Act, 42 U.S.C. ' 1101 etseq., the Occupational Safety and Health Act, 29 U.S.C. ' 651 etseq., and any so-
called "Super Fund" or "Super Lien" law). 
 
ARTICLE 2 PREMISES 
 
2.1 Tenant leases the Premises from Landlord for the term and upon the conditions and covenants set 
forth in this Lease. This is a single tenant triple net lease. 

 
ARTICLE 3 LEASE TERM 
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3.1 Tenant confirms that this Lease is fully effective as of, and shall commence as of, the Effective 
Date of this Lease and fully enforceable against Tenant, and Tenant has no right to terminate or cancel 
this Lease, and this Lease shall expire on the Expiration Date. The Lease Term shall also include any 
permitted and exercised Option Term or other renewal or extension of the term of this Lease, as 
applicable. 
 
ARTICLE 4 BASE RENT AND PAYMENT OF RENT 
 
4.1  Tenant shall pay Landlord the applicable annual Base Rent, and same shall be due, in equal 
monthly installments, plus all applicable sales tax, in advance, commencing on the Effective Date, and on 
the first day of each calendar month thereafter throughout the Lease Term.  In addition, if the Effective 
Date is not the first day of a month, then the Base Rent for the period from the Effective Date until the 
first day of the following month shall be prorated on a per diem basis at the rate of one-thirtieth (1/30th) 
of the monthly installment of the Base Rent payable during the first Lease Year, and Tenant shall pay to 
Landlord such prorated installment of the Base Rent on the Effective Date.  
 
4.2 All Rent payable by Tenant under this Lease shall be paid to Landlord in legal tender of the 
United States, without prior notice or demand and without setoff, deduction or counterclaim, at the 
Landlord Notice Address, or to such other party or such other address as Landlord may designate in 
writing from time to time. Any payment by Tenant of less than the total Rent due shall be treated as a 
default and payment on account. Acceptance, negotiation and deposit of any check bearing an 
endorsement, or accompanied by a letter of Tenant stating, that such amount constitutes "payment in full" 
(or terms of similar import) shall not be, and Tenant hereby waives any claim or defense based on, an 
accord and satisfaction or a novation, and such statement shall be given no effect.  Landlord may accept 
any check without waiver of or prejudice to any rights or remedies which Landlord may have against 
Tenant or anyone else. 
 
4.3 If any installment of Base Rent is not paid within five (5) calendar days of the date on which it is 
due, or if any Additional Rent or other sum payable under this Lease is not paid within ten (10) calendar 
days of the date on which it is due, regardless of whether such failure shall constitute a default, Tenant 
shall immediately pay to Landlord a late fee in an amount equal to $2,000.00 to defray the expenses 
incurred by Landlord in handling and processing the delinquent payment. Tenant’s first late payment in 
any given Lease Year shall not be assessed the late fee.  Further, if Tenant can prove that the delinquent 
payment resulted purely from internal bank error of Tenant’s institutional banking institution outside of 
the control of the Tenant, then the late fee will be waived for that occasion. 
 
4.4 If any Rent payable by Tenant under this Lease is paid by a check which is dishonored by 
Tenant’s bank, then, in addition to all other rights and remedies of Landlord hereunder, Landlord shall be 
entitled to impose a returned check charge of Fifty Dollars ($50.00) (unless prohibited by law) to cover 
Landlord's administrative expenses and overhead for processing and may require that all future payments 
of Rent be remitted by wire transfer, money order, or cashier's certified check. 
 
4.5 For purposes of this Lease, the term "Real Estate Taxes" shall mean (1) all real estate taxes, 
vault and/or public space rentals, rates and assessments (including general and special assessments, if 
any) which are imposed upon Landlord or assessed against the Premises including the annual County 
property tax bill issued each November of each year, (2) any other present or future taxes or governmental 
charges that are imposed upon Landlord or assessed against the Premises which are in the nature of or in 
substitution for real estate taxes, including business improvement district taxes, and any tax levied on or 
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measured by the rents payable by Tenant, and (3) expenses (including Attorney Fees) incurred in 
reviewing, protesting or seeking a reduction of real estate taxes, whether or not such protest or reduction 
is ultimately successful. Tenant shall pay any business, rent or other taxes, including sales taxes and Real 
Estate Taxes, or fees that are now or hereafter levied, assessed or imposed upon Tenant's use or 
occupancy of the Premises, the conduct of Tenant's business at the Premises, or Tenant's equipment, 
fixtures, furnishings, inventory or personal property.  If any such tax or fee is enacted or altered so that 
such tax or fee is levied against Landlord or so that Landlord is responsible for collection or payment 
thereof, then Tenant shall pay as Additional Rent the amount of such tax or fee within ten (10) calendar 
days after receipt of a statement therefor from Landlord.  Tenant further agrees to pay monthly to 
Landlord, as Additional Rent, any sales, use or other tax, or any imposition in lieu thereof (excluding state 
and/or federal income tax) now or hereafter imposed upon the Rent, use or occupancy of the Premises by 
the United States of America, the State of Florida, the county in which the Premises is located by or any 
governmental agency or political subdivision thereof, notwithstanding the fact that such statutes, 
ordinance or enactment imposing the same may impose the tax on Landlord. Notwithstanding any other 
provision of this Lease with respect to the timing of payments of Additional Rent, Tenant shall pay the 
taxes and/or impositions described in this paragraph monthly and together with its payments of Base 
Rent.  Tenant is responsible for paying all real estate and property taxes for the Premises (i.e., this means 
the Tenant will pay all amounts due or payable in the County’s annual property tax bill). Tenant indicated 
that the real property and its improvements will be exempt from payment of Real Estate Taxes pursuant to 
Section 196.1983, Florida Statutes. To the extent this is the case, the Tenant will be relieved of the 
obligation to pay such Real Estate Taxes. However, it shall be Tenant’s obligation to supply Landlord 
with the appropriate exemption filing forms, in properly completed format, for Landlord to execute 
(presuming Landlord can truthfully certify the requested information). Landlord will provide all 
reasonably required cooperation to Tenant in order to obtain said exemption from the payment of Real 
Estate Taxes, and Tenant will file such documents with the appropriate authorities. If the exemption is 
granted, then Tenant is relieved of paying for such exempted Real Estate Taxes. If, however, the 
exemption is not granted, or is granted and then later retracted, then Tenant’s obligation to pay the Real 
Estate Taxes remains in effect. If there is no exemption, Tenant must pay the full amount when due and 
payable with the maximum discount for early payment. Tenant’s relief from the payment of the Real 
Estate Taxes or any other taxes is only to the extent of the applicable exemption. If the exemption is 
achieved, Landlord will promptly notify the Tenant by affidavit and pass on the full benefit of the 
exemption, which means that Landlord will not collect this exempted sum from Tenant. Tenant 
understands, acknowledges and agrees that no other benefit, credit or discount to Tenant is expected or 
proper other than Tenant’s relief from payment of the exempted taxes.  
 
ARTICLE 5 TRIPLE NET LEASE 
 
TRIPLE NET LEASE. This Lease is a “triple net lease" and the Base Rent and Additional Rent to be paid 
hereunder by Tenant will be received by Landlord without any deduction, offset, counterclaim, 
recoupment, abatement, suspension, deferment, reduction, defense or setoff whatsoever by Tenant, and 
free and clear of any and all expenses, costs, impositions, taxes, assessments, liens or charges of any 
nature whatsoever. Tenant accepts the Premises in “as is” condition and subject to all matters of record 
and all matters which would be disclosed by an accurate ALTA survey of the Premises, and Landlord 
shall not be required to make any expenditure, incur any obligation, or incur any liability of any kind 
whatsoever in connection with this Lease or the ownership, maintenance, operation or repair of the 
Premises all of which obligations shall be the liability and responsibility of the Tenant. Tenant shall in no 
event be entitled to any abatement of or reduction in rent payable under this Lease. Any present or future 
law to the contrary shall not alter this agreement of the parties. Except as otherwise expressly provided 
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herein, Tenant shall have no right and hereby waives all rights which it may have under any law to quit, 
terminate or surrender this Lease or the Premises. 
 
ARTICLE 6 OPERATING CHARGES  
 
It is the intention of this Lease to pass on to Tenant during the Term all costs and expenses relating to the 
ownership and operation of the Premises. If Tenant shall fail to pay all such costs and expenses, such 
occurrence at Landlord’s option shall constitute an event of default hereunder. Tenant shall pay all of the 
operating charges and expenses for or related to the Premises and/or the use of the Premises during the 
Lease Term, including without limitation all charges, payments and expenses related any restrictive or 
declaration of covenants as well as any applicable governing associations. Tenant shall pay all of the 
operating charges and expenses for or related to the Premises and/or the use of the Premises during the 
Lease Term. Tenant acknowledges and agrees that this is a triple net lease in the most comprehensive 
sense and that Tenant, except as otherwise expressly provided in this Agreement, is responsible for all 
matters pertaining to the operation, use, maintenance, repair, replacement and upkeep of the Premises, 
including without limitation, insurance, utilities, security, decorating, policing, cleaning, landscaping, 
waste removal, painting, regular maintenance of the HVAC systems, gardening, termites and pest control, 
paving, plumbing lines and service pipes and other infrastructure serving the Premises, etc. 
 
ARTICLE 7 INSURANCE 
 
7.1 Commencing as of the Effective Date, and continuing through the Lease Term, Tenant shall, at its 
sole expense, carry and maintain: 
 

(1) Commercial general liability insurance against claims for personal and bodily injury, death 
and property damage occurring in or about the Premises and the rest of the property in 
Exhibit “A” with a combined single limit per occurrence of $2,000,000 and a $3,000,000.00 
annual aggregate; 

 
(2) Worker's compensation insurance in minimum limits as defined by the law of the jurisdiction 

in which the Premises is located (as the same may be amended from time to time); 
 

(3) Casualty coverage commonly referred to as "extended coverage" or "extended risk" 
insurance, including but not limited to damages from wind and flood and sinkholes and 
terrorism, in the amount of replacement cost of the improvements located on the Premises, 
but not less than the actual cost of the building(s). 
 

(4) Business interruption insurance coverage in a commercially reasonable amount for not less 
than fifteen (15) consecutive months; and 
 

(5) An umbrella liability policy in the amount of not less than $5,000,000 per occurrence and 
$5,000,000 in the aggregate. 

 
 
All such insurance shall: (1) be issued by a company that is licensed to do business in the 

jurisdiction in which the Premises is located and that has a rating equal to or exceeding A:XI from Best's 
Insurance Guide or, if such ratings are not then in effect, the equivalent thereof, or some other 
commercially reasonably rating; (2) name Landlord as an additional insured and loss payee; and (3) 
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contain an endorsement prohibiting cancellation, failure to renew, reduction of amount of insurance or 
change in coverage without the insurer first giving Landlord thirty (30) days' prior written notice of such 
proposed action.  Tenant shall deliver a certificate of all such insurance and receipts evidencing payment 
therefor (and, upon request, copies of all required insurance policies, including endorsements and 
declarations) to Landlord on or before the earlier of (i) Effective Date, or (ii) the date on which the Tenant 
shall occupy the Premises, and thereafter thirty (30) days prior to the expiration of the policy then in 
effect. The above insurances shall be paid annually in advance and cannot be cancelled without 
Landlord’s written consent, unless Tenant has replaced such insurance with another carrier in 
conformance with the requirements herein and delivered evidence of such replacement insurance to 
Landlord. Notwithstanding the foregoing, should Tenant fail to obtain such insurance coverage as 
described hereinabove, Tenant’s failure to obtain same shall be a default under this Lease and Landlord 
may force place the insurance and charge back the cost of the insurance premiums for such insurance 
coverage to Tenant as Additional Rent. The insurance coverage required to be obtained by the Tenant 
shall cover all of the property reflected in Exhibit “A”. All of Tenant’s insurance shall name Landlord as 
additional insured and Landlord’s mortgagee(s), if any, as additional insured and loss payee. 
 
7.2 The insurance coverage described above shall be subject to modification pursuant to the 
commercially reasonable requirements of Landlord’s mortgage lender(s) with respect to the Premises. In 
the event the Landlord’s mortgage lender requires increased coverage after the Rental Commencement 
Date, then, at Landlord’s option, Tenant shall be required to purchase same at Tenant’s expense and name 
Landlord or its mortgagee(s) as additional insured and/or loss payee as requested by Landlord and comply 
with such further requirements as the Landlord’s lender may require.  
 
7.3 In addition to the insurance requirements herein, Tenant hereby to comply with, carry and 
maintain all insurance in accordance with the provisions set forth in the Charter School Agreement 
between Tenant and the government. 
 
 
ARTICLE 8 ALTERATIONS 
 
8. Landlord shall provide the improvements to the Premises in accordance with its obligations set 
forth in EXHIBIT “E” ("LANDLORD’S WORK").  Landlord shall diligently pursue to Completion all 
of Landlord’s Work.  Neither Landlord nor Tenant is under any obligation to make any other structural or 
other material alterations, additions, improvements, systems or lighting changes, (collectively, 
"Alterations"), to the Premises or the Project and/or the adjacent parking areas and access roads and 
infrastructure, except as otherwise expressly provided in this Lease or necessary to complete the work 
properly.  Tenant shall not make or cause to be made any Alterations in or to the Premises (including 
painting any part of the exterior of the Premises or any part of the interior of the Premises visible from the 
exterior), without first obtaining Landlord's prior written consent, which consent shall not be 
unreasonably withheld.  If any material alterations are made by Tenant without the prior written consent 
of Landlord, Landlord shall have the right at Tenant's expense to remove and correct such Alterations and 
restore the Premises to their condition immediately prior thereto, or to require Tenant to do the same.  
Furthermore, Tenant shall not suffer, permit or give cause for the filing of a mechanic’s, construction or 
other lien  (or a petition to establish such lien) against the Premises or the Project with respect to any 
Alteration performed by Tenant or on behalf of Tenant on the Premises or the Project.  Tenant shall 
promptly pay all persons furnishing labor, materials or services with respect to any such work performed 
by Tenant or on behalf of Tenant on the Premises or the Project.  If any mechanic’s, construction or other 
lien shall be filed against the Premises or the Project by reason of work, labor, services or materials 
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performed or furnished, or alleged to have been performed or furnished, to or for the benefit of Tenant, 
Tenant shall immediately cause the same to be bonded or discharged of record. If Tenant shall fail to 
cause such mechanic’s, construction or other lien to be bonded or discharged within fifteen (15) days after 
being notified of the filing thereof and provide evidence of such discharge or bond to Landlord within 
such period, then in addition to any other rights and remedies available to Landlord under the terms of 
this Lease, at law or in equity, Landlord may, but shall not be obligated to, discharge or bond off the same 
by paying the amount claimed to be due or posting a bond, and the amount so paid by Landlord and all 
costs and expenses, including reasonable Attorney Fees incurred by Landlord in paying, bonding off or 
procuring the discharge of such mechanic’s, construction or other lien, shall be due and payable by 
Tenant to Landlord within five (5) days of Landlord’s demand therefore.  Further, Tenant agrees to 
indemnify, defend and save the Landlord harmless from and against any loss, damage, claim, liabilities 
and expenses, (including without limitation, Attorney Fees), incurred by Landlord as a result of any such 
mechanic’s or contractor's claim of lien. Tenant shall not attempt to rezone the Premises or modify the 
legally permitted use thereof without Landlord’s prior written consent. Post-Rent Commencement Date, 
Tenant shall be permitted, subject to Landlord’s prior written consent which shall not be unreasonably 
withheld, conditioned or delayed, to make non-structural alterations to the Premises which do not 
adversely affect the value or use of the Premises and/or the value or use of other parts of the property 
parcel and building which have not been leased to the Tenant so long as the total cost of such alterations 
does not exceed a total cost of $10,000.00. Further, Landlord, at no cost, expense or liability to Landlord, 
shall cooperate with Tenant with any owner-related paperwork that may be necessary as relates to 
government applications and permits for the said alterations. If Landlord fails to respond to a request for 
approval within fifteen (15) days of written notice from Tenant, then Landlord shall be deemed to have 
approved the alteration. 
 
Completion. The Project’s Completion Date (as both terms are defined in EXHIBIT “E”) must 
occur on or before the date fifteen (15) days prior to the first (1st) day of school for students for the 
2018-2019 school year as established by the applicable county School Board, subject to punch-list 
items agreed to by the parties. Provided the applicable county School Board agrees to allow the 
students to attend school at the Premises, Tenant agrees that a temporary certificate of occupancy or 
conditional occupancy agreement (“TCO”) will be considered a  occupancy for purposes of determining 
the Completion Date, provided however, that Tenant is able to use and occupy the Premises in the same 
manner as if a final certificate of occupancy had been issued. If Landlord shall fail to timely deliver the 
Premises, Landlord and Tenant agree that the Rent Commencement Date shall rollover for one (1) year 
subject to applicable county School Board approval and the rent shall abate until then unless Tenant takes 
possession prior thereto in which case rent shall be paid. When the subsequent year rolls around the rights 
and remedies of the parties will be the same as the prior year, except that if the completion date has still 
not occurred then either party may terminate this Lease. Tenant approves and consents to any architect, 
general contractor, engineer and/or other professionals that Landlord elects to work with. Tenant agrees 
to promptly provide any consents, approvals, joinders or waivers as may be reasonably requested by 
Landlord. The Tenant’s sole remedy at law or in equity for Landlord’s failure to timely obtain the TCO 
shall be that Tenant may recover from Landlord the liquidated amount of $25,000.00. 
 
Disputes related to Planning and Construction.  Any dispute between the parties as to approval of the 
plans and specifications or construction matters shall be resolved by a mutually acceptable disinterested 
Florida licensed architect with at least ten (10) years’ experience in non-residential construction.  In the 
event that the parties fail to agree on a mutually acceptable independent architect to resolve any such 
dispute, either party may request that the President of the Orange County, Florida Chapter of the 
American Arbitration Association appoint such independent architect.  In the event that the American 
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Arbitration Association does not have a Orange County, Florida division, either party may request that the 
Chief Judge of the Orange County, Florida Circuit Court, or in his absence or unavailability, any circuit 
court judge in Orange County, appoint such independent architect.  The reasonable decision of any such 
independent architect shall be final and binding upon the parties and the fees of such independent 
architect shall be paid by the non-prevailing party in such dispute; provided, however, in the event that 
such independent architect determines that neither party was the prevailing party, then the fees of such 
independent architect shall be shared equally by the parties. 

Remainder of building; Cooperation: Tenant acknowledges that the remainder of the building and other 
parts of the property parcel may be remodeled or redeveloped by Landlord for another occupant or a 
different use. Tenant acknowledges and agrees that it shall have no right, title or interest in and to the said 
remaining portion of the building (which remainder consists of approximately 112,000 square feet). 
Further, Tenant agrees to execute cross access easements and other agreements to promote the effective 
use and operation of the entire property, including parking, driveways, walkways, utilities, and so forth, 
on such commercially reasonably forms as Landlord shall reasonably determine to be appropriate. Tenant 
agrees that its right to use driveways, walkways, utilities, parking, etc. are on a nonexclusive basis. 
Landlord agrees that if it leases or otherwise disposes of the remainder of the building that it shall 
contractually restrict the uses to uses which will not violate the government zoning and use designation of 
the Tenant’s public charter school operating at the Premises. Further, Landlord will contractually provide 
that any adjoining tenant of Landlord shall not be permitted to use the premises for a liquor store, 
gentlemen’s club, or massage parlor. Tenant is responsible for 100% of the common areas of the lot upon 
which the Premises is located, and if a subsequent tenant takes possession of a portion of the lot, then the 
maintenance obligations for the common areas shall be paid by each tenant pro-rata on an equitable basis 
as reasonably determined by Landlord, but notwithstanding such equitable basis Tenant would in such 
instance be liable for 70% of all maintenance obligations and the other occupants 30% and Tenant would 
provide overall maintenance and invoice the other occupants directly for the 30% share. If the other 
tenant does not pay its share of the common areas pursuant hereto within 60 days of when due, then 
Tenant shall have the right, with 30 days’ written notice to Landlord, to deduct such sums from the 
monthly installment of Base Rent next coming due. 

 
8.1 Except as otherwise provided in this Lease, neither Landlord nor Tenant is under any obligation 
to make any other structural or other material alterations, additions, improvements, systems or lighting 
changes, (collectively, "Alterations"), to the Premise.  Tenant shall not make or cause to be made any 
Alterations in or to the Premises (including painting any part of the exterior of the Premises or any part of 
the interior of the Premises visible from the exterior), without first obtaining Landlord's prior written 
consent, which consent shall not be unreasonably withheld.  If any material Alterations are made by 
Tenant without the prior written consent of Landlord, Landlord shall have the right to declare Tenant in 
default and/or, at Tenant's expense to remove and correct such Alterations and restore the Premises to 
their condition immediately prior thereto, or to require Tenant to do the same. Notwithstanding the 
foregoing, Tenant shall not be in default if Tenant makes non-structural Alterations having a value of 
$25,000.00 or less without first obtaining Landlord’s prior written consent; provided, however, that the 
provisions of this Lease shall otherwise be fully applicable to such Alterations. 
 
Chapter 713 Liens: Tenant shall not suffer, permit or give cause for the filing of a mechanic’s, 
construction or other lien (or a petition to establish such lien) against the Premises.  Tenant shall promptly 
pay all persons furnishing labor, materials or services with respect to any such work performed by Tenant 
or on behalf of Tenant on the Premises.  If any mechanic’s, construction or other lien shall be filed against 
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the Premises by reason of work, labor, services or materials performed or furnished, or alleged to have 
been performed or furnished, to or for the benefit of Tenant, Tenant shall immediately cause the same to 
be bonded or discharged of record. If Tenant shall fail to cause such mechanic’s, construction or other 
lien to be bonded or discharged within fifteen (15) days after being notified of the filing thereof and 
provide evidence of such discharge or bond to Landlord within such period, then in addition to any other 
rights and remedies available to Landlord under the terms of this Lease, at law or in equity, Landlord 
may, but shall not be obligated to, discharge or bond off the same by paying the amount claimed to be due 
or posting a bond, and the amount so paid by Landlord and all costs and expenses, including reasonable 
Attorney Fees incurred by Landlord in paying, bonding off or procuring the discharge of such 
mechanic’s, construction or other lien, shall be due and payable by Tenant to Landlord within five (5) 
days of Landlord’s demand therefor.  Further, Tenant agrees to indemnify, defend and save the Landlord 
harmless from and against any loss, damage, claim, liabilities and expenses, (including without limitation, 
Attorney Fees), incurred by Landlord as a result of any such mechanic’s or contractor's claim of lien. 
Tenant shall not attempt to rezone the Premises or modify the legally permitted use thereof without 
Landlord’s written consent. 
 
PROHIBITION AGAINST TENANT RELATED LIENS. (1) THE INTEREST OF THE 
LANDLORD IN THE PREMISES IS NOT SUBJECT TO ANY LIENS, INCLUDING 
CONSTRUCTION LIENS, FOR IMPROVEMENTS TO OR OTHER WORK PERFORMED IN 
OR AT THE PREMISES BY OR ON BEHALF OF THE TENANT; FURTHER, THERE MAY BE 
NO LIENS AGAINST LANDLORD’S INTEREST OR THE PREMISES; (2) THE TENANT 
DOES NOT HAVE ANY AUTHORITY TO CREATE OR PERMIT ANY LIEN TO ATTACH TO 
THE ESTATE OR REVERSION OF THE LANDLORD IN THE PREMISES; (3) ALL 
CONTRACTORS, SUBCONTRACTORS, MATERIAL SUPPLIERS AND OTHER PARTIES 
CONTRACTING WITH TENANT OR THE TENANT’S AGENTS, REPRESENTATIVES OR 
PRIVIES ARE ON NOTICE THAT THEY MUST LOOK DIRECTLY TO TENANT TO OBTAIN 
PAYMENT FOR ANY WORK DONE OR MATERIALS FURNISHED.; 
 
8.2 All Alterations made to the Premises shall be deemed to be the property of Landlord when made 
and, upon Tenant's vacation or abandonment of the Premises, unless Landlord directs otherwise in 
writing, shall remain upon and be surrendered with the Premises in good order, condition and repair.  All 
movable goods, inventory, office furniture, equipment, fixtures (including movable personal property 
belonging to Tenant, which includes the “Smart Boards” owned by Tenant), shall remain Tenant's 
property ("Tenant’s Property"), and may be removed by Tenant from time to time in connection with 
any approved renovation of the Premises, provided that Tenant is not in default under this Lease and 
Tenant repairs any damage to the Premises caused by such removal. Upon the Expiration Date or 
termination of Tenant’s right to possession, Tenant shall forthwith remove all of Tenant's Property (and 
any Alterations as Landlord may direct) and shall forthwith repair any damage to the Premises caused by 
such removal.  If Tenant fails to timely remove Tenant’s Property, they shall be considered as abandoned 
and Landlord has the right to retain Tenant’s Property or, at Tenant’s expense, to discard or remove 
Tenant’s Property, in any event, with no compensation, consideration or accounting to Tenant.  
 
ARTICLE 9 UTILITIES 
 
9.1 Tenant, at its own expense, shall arrange with the appropriate utility companies and service 
providers for the provision of water, sewer, electricity, gas, telephone and/or any other utility services or 
other services desired by Tenant to the Premises from and after the Effective Date, and Tenant shall pay 
for same when due and payable.   Tenant shall be responsible, at its expense, for all waste and garbage 
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removal.  
 
9.2 Tenant shall not be entitled to any rent abatement, discount, rebate, offset, reduction or 
compensation from Landlord for any reason related to an  interruption or delay in utility service or other 
service or related to the quality or quantity of any services It will also be Tenant’s responsibility (and not 
Landlord’s) to fix, repair or replace any such utility or services which suffer any damage. 
 
 
ARTICLE 10 USE AND OCCUPANCY OF PREMISES 
 
Tenant shall have the right to exclusively use, occupy and operate the entire Premises. Tenant shall, at its 
sole expense, fully and timely comply with all Laws including, without limitation, those laws concerning 
the use, occupancy and condition of the Premises and all machinery, equipment, furnishings, fixtures and 
improvements therein.  Tenant shall not use or occupy the Premises for any purpose or in any manner 
which is not in compliance with applicable Law, or that will violate the certificate of occupancy for the 
Premises. Landlord does not make any representations with respect to the zoning or uses permitted at the 
Premises. 
 
ARTICLE 11 HAZARDOUS MATERIALS 
 
11.1 Except for (i) ordinary and general office supplies typically used in the ordinary course of 
business, such as copier toner, liquid paper, glue and ink, and common household cleaning materials, and 
(ii) products which are necessary and customary in the conduct of Tenant’s business in accordance with 
Tenant’s Permitted Use, all of which shall be stored, used and disposed of strictly in accordance with 
Environmental Law, Tenant agrees not to cause or permit any Hazardous Materials to be introduced, 
stored, used, generated, released or disposed of, on, in, under or about the Premises.  Tenant shall not 
discharge Hazardous Materials or wastes into or through any sanitary sewer or trash facilities serving the 
Premises.  At the expiration or earlier termination of this Lease, Tenant shall surrender the Premises to 
Landlord free of Hazardous Materials introduced, stored, used, generated, released or disposed of by 
Tenant or any Invitee and in compliance with Environmental Law. 
 
11.2 The term "Hazardous Materials" shall mean (a) asbestos and any asbestos containing material and 
any substance that is then defined or listed in, or otherwise classified pursuant to, any Environmental Law 
or any other applicable Law as a "hazardous substance," "hazardous material," "hazardous waste," 
"infectious waste," "toxic substance," "toxic pollutant" or any other formulation intended to define, list, or 
classify substances by reason of deleterious properties such as ignitability, corrosivity, reactivity, 
carcinogenicity, toxicity, reproductive toxicity, or Toxicity Characteristic Leaching Procedure (TCLP) 
toxicity, (b) any petroleum and drilling fluids, produced waters, and other wastes associated with the 
exploration, development or production of crude oil, natural gas, or geothermal resources, and (c) any 
petroleum product, polychlorinated biphenyls, urea formaldehyde, radon gas, radioactive material 
(including any source, special nuclear, or by-product material), medical waste, chlorofluorocarbon, lead 
or lead-based product, and any other substance whose presence could be detrimental to the Premises or 
hazardous to health or the environment.  
 
11.3 Notwithstanding any termination of this Lease, Tenant shall indemnify and hold Landlord, its 
employees and agents harmless from and against any damage, injury, loss, liability, charge, demand or 
claim based on or arising out of the presence or removal of, or failure to remove, Hazardous Materials 
introduced, generated, used, released, stored or disposed of by Tenant or any Invitee in, on, under or 
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about the Premises. In addition, Tenant shall give Landlord immediate verbal and follow-up written 
notice of any actual or threatened Environmental Default, which Environmental Default Tenant shall cure 
in accordance with all Environmental Laws and to the satisfaction of Landlord and only after Tenant has 
obtained Landlord's prior written consent, which shall not be unreasonably withheld.  An "Environmental 
Default" means any of the following by Tenant or any Invitee:  a violation of an Environmental Law; a 
release, spill or discharge of a Hazardous Material on or from the Premises; an environmental condition 
requiring responsive action; or an emergency environmental condition.  Upon any Environmental Default, 
in addition to all other rights available to Landlord under this Lease, at law or in equity, Landlord shall 
have the right but not the obligation to immediately enter the Premises, to supervise and approve any 
actions taken by Tenant to address the Environmental Default, and, if Tenant fails to immediately address 
same to Landlord's reasonable satisfaction, to perform, at Tenant's sole expense, any lawful action 
necessary to address same.  This Article shall survive termination of this Lease. Tenant’s indemnity 
obligation shall be limited to all costs, fees and expenses related to the complete environmental-related 
clean up (including without limitation the subsurface, remediation and monitoring measures, as 
applicable) to the complete satisfaction of the applicable governmental authorities and laws. At the time 
of signing of this Lease, Tenant is satisfies with the environmental condition of the Premises.  
 
ARTICLE 12 MAINTENANCE AND REPAIRS 
 
12.1 Tenant shall cause the Premises to be well operated and well maintained. 
 
12.2 Tenant acknowledges, understands and agrees that this is a triple net lease arrangement and that 
Tenant is fully responsible, at Tenant’s sole cost and expense, for all aspects of the repair, maintenance, 
replacement, and upkeep of all aspects and portions of the Premises, including without limitation, all 
structural, foundation, roof, and non-structural as well as cosmetic elements, electrical and plumbing and 
HVAC systems, landscaping, and pest control. Tenant shall hire a reputable maintenance company which 
is properly licensed and insured to maintain, on a regular basis and in accordance with manufacturer 
specifications, all equipment and machinery and other items which customarily receive regular or routine 
maintenance. Except as expressly set forth in this Lease to the contrary, Landlord shall have no 
obligations, express or implied, with respect to the Premises and Tenant disclaims and waives, to the 
fullest extent permitted by law, any laws, statutes, regulations or requirements to the contrary whether 
existing now or enacted in the future. 
 
12.3 Tenant shall notify Landlord in writing of any major, non-cosmetic repairs that Tenant desires to 
or is required to make (but such shall not suggest or imply that Landlord has any obligations with respect 
thereto, expressly as may be expressly provided for to the contrary in this Lease).  
 
Tenant, at Tenant's sole expense, shall promptly perform all maintenance and make all repairs and 
replacements in and to the Premises as are necessary or desirable to keep the Premises in good condition 
and repair, in a clean, safe and tenantable condition, and otherwise in accordance with all Laws and the 
requirements of this Lease.  Without limiting the generality of the foregoing, Tenant, at its sole expense, 
shall maintain in safe and sanitary condition and shall make all repairs and replacements to: (a) any pipes, 
lines, ducts, wires or conduits serving exclusively the Premises;  (b) any heating, air conditioning, 
electrical, ventilating or plumbing equipment serving exclusively the Premises; (c) all fixtures, 
furnishings, and all glass, window panes and doors; and (d) any other mechanical systems serving 
exclusively the Premises (including any special fire equipment, telecommunications and computer 
equipment and kitchen equipment) located in, or exclusively serving, the Premises. Tenant shall be 
responsible, at Tenant's sole expense, for providing all janitorial and cleaning services and for 
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maintaining the Premises in a clean, orderly and sanitary condition free of insects, rodents, vermin and 
other pests.  Tenant, at its expense, shall install and maintain fire extinguishers and other fire protection 
devices as may be required from time to time by any agency having jurisdiction thereof and/or the 
underwriters insuring the Premises.  Tenant shall not cause or permit any damage, waste or injury to any 
part of the Premises.  All injury, breakage and damage to the Premises or any part thereof caused by any 
act or omission of any kind and by any person (other than Landlord), shall be repaired by and at Tenant's 
expense, except that Landlord shall have the right, but not the obligation, at Landlord's option, to make 
any such repair and to charge Tenant for all costs and expenses incurred in connection therewith, which 
Tenant shall remit to Landlord within ten (10) business days of Landlord’s written demand to Tenant 
therefor. 
 
12.5 Tenant shall permit Landlord, its agents and representatives, and any Mortgagee, to enter the 
Premises in order to examine, inspect and protect the Premises, to make such alterations, repairs and/or 
replacements (including upgrading, repairing or replacing equipment or systems which service the 
Premises) as in the reasonable judgment of Landlord may be deemed necessary or desirable (but with no 
obligation on Landlord’s part to do so), or to exhibit the same to brokers, prospective tenants, lenders, 
purchasers and others.  Landlord shall endeavor to minimize the disruption to Tenant's normal operations 
in the Premises; provided, however, that at all times when students are on the Premises, Landlord, its 
agents and representatives, and any Mortgagee, shall when entering the Premises be accompanied by an 
authorized representative of Tenant and otherwise cooperate with Tenant in complying with any 
applicable laws, rules and regulations.  If Tenant shall vacate the Premises during the last month of the 
Lease Term, Landlord shall have the unrestricted right to enter the same to commence preparations for the 
succeeding tenant or for any other purpose whatever, without affecting Tenant's obligation to pay Rent for 
the full Lease Term. Nothing herein shall be deemed to create any obligation or liability upon the 
Landlord. 
 
ARTICLE 13 ASSIGNMENT AND SUBLETTING 
 
13.1. Tenant shall not assign or transfer this Lease or any interest therein, or sublet all or any part of the 
Premises, without obtaining on each occasion the prior written consent of Landlord, which consent may 
not be unreasonably withheld or delayed and such consent shall be subject to Landlord’s reasonable 
discretion and subject to, at Landlord’s discretion, approval by Landlord’s mortgagee. Landlord’s consent 
or approval to any sublet or assignment shall not imply that Landlord has agree with or approved of any 
of the particular terms and provisions of any such sublet or assignment, and any such transfer shall be and 
remain subject to, inferior and subordinate to the terms and provisions of this instant Lease. 

13.2 In the event of any transfer of Landlord’s interest in the Premises, including a sale, the transferor 
shall be automatically relieved of any and all obligations on Landlord’s part accruing from and after the 
date of such transfer, provided that (a) the interest of the transferor, as Landlord, in any funds then in the 
hands of Landlord in which Tenant has an interest shall be turned over or credited, subject to such 
interest, to the then transferee. 
 
13.3 Tenant, and any guarantor of this Lease if any, shall continue to be fully, absolutely and 
unconditionally obligated and liable for the full performance of all Tenant obligations under this Lease 
including the payment of the Rent during the entire Lease Term, regardless of any assignment, sublease, 
transfer or other disposition. This provision is a material inducement for Landlord agreement to enter into 
this Lease. 
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ARTICLE 14 LIABILITY 
 
14.1 Except as may otherwise be provided elsewhere in this Lease, if any condition on the Premises 
exists which may be the basis of a claim of constructive eviction, then Tenant shall give Landlord written 
notice thereof and a reasonable opportunity to correct such condition (not less than 30 days and not more 
than 60 days unless Landlord is proceeding diligently to correct the matter in which case Landlord will be 
given further reasonable time to do so), and in the interim Tenant shall not claim that it has been 
constructively evicted or is entitled to a Rent abatement.  Any property placed by Tenant or any Invitee in 
or about the Premises shall be at the sole risk of Tenant, and Landlord shall not in any manner be held 
responsible therefor. Any person receiving an article delivered for Tenant shall be acting as Tenant's 
agent for such purpose and not as Landlord's agent.  Notwithstanding the foregoing provisions of this 
Article, Landlord shall not be released from liability to Tenant for any physical injury to any natural 
person caused by Landlord's gross negligence or willful misconduct, but Tenant acknowledges that 
Landlord has no duty or obligation to provide any security or monitoring of any nature to or of the 
Premises and Tenant hereby acknowledges its awareness of crime rates and patterns in the neighborhood. 
Except as may otherwise be provided elsewhere in this Lease, Tenant shall not have the right to set off or 
deduct any amount owed or allegedly owed to Tenant pursuant to any claim against Landlord from any 
Rent or other sum payable to Landlord.  Tenant's sole remedy for recovering upon such claim shall be to 
institute an independent action against Landlord, which action shall not be consolidated with any action of 
Landlord. 
 
14.2 Tenant shall reimburse Landlord, its employees and agents for (as Additional Rent), and shall 
indemnify, defend and hold Landlord harmless from and against all costs, damages, claims, liabilities, 
expenses (including Attorney Fees), losses, penalties and court costs suffered by or claimed against 
Landlord, directly or indirectly, based on or arising out of, in whole or in part, (a) Tenant’s use and 
occupancy of the Premises or the business conducted therein, (b) any act or omission of Tenant or any 
Invitee, or (c) any breach of Tenant's obligations under this Lease, including failure to comply with Laws 
or surrender the Premises upon the expiration or earlier termination of the Lease Term; provided however, 
that Tenant shall have no obligation to reimburse Landlord to the extent and proportion that any such 
reimbursements results directly from the negligence or willful misconduct of Landlord. 
 
14.3 Landlord shall reimburse Tenant for, and shall indemnify, defend upon request and hold Tenant 
harmless from and against all reasonable, actual and direct costs, damages, claims, liabilities, expenses 
(including reasonable attorneys’ fees), losses, penalties and court costs suffered by Tenant, directly based 
on or arising out of, in whole or in part, (a) any act of gross negligence or willful misconduct of Landlord, 
or (b) any uncured material breach of Landlord’s obligations under this Lease, but notwithstanding the 
foregoing under no circumstances shall Landlord be liable for indirect, consequential, special, punitive or 
exemplary damages. 
 
14.4  It is understood and agreed that the liability of Landlord hereunder shall be limited solely to 
Landlord’s estate and interest in the Premises; that no shareholder, partner, member, manager, managing 
member, investor, officer, director, representative, agent or employee of Landlord shall be personally 
liable with respect of any covenant, condition or provisions of this Lease or any claim arising out of or 
related to this Lease; and that a deficit capital account of a partner, shareholder or member of Landlord 
shall not be deemed an asset or property of the Premises.  Tenant shall look solely to the equity of 
Landlord in the Premises for satisfaction of Tenant’s remedies.  Landlord and its agents shall not be liable 
for (i) any damage to property of Tenant or of others entrusted to employees of the Tenant, nor for the 
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loss of or damage to any property of Tenant by theft or otherwise; (ii) any injury or damage to persons or 
property resulting from fire, explosion, system failure, falling plaster, steam, gas, electricity, water, rain, 
snow or leaks from any part of any structures or improvements or from the pipes, appliances, or plumbing 
works or from the street, or subsurface or from any other place or by dampness or any other cause of 
whatsoever nature; (iii) any damage caused by any other tenants or adjoined property owners or caused by 
operations in construction of any private, public or quasi-public work; or (iv) any other damage or loss 
(except as may otherwise be provided in this Lease), except that Landlord may have liability in the event 
of loss or damage due to Landlord’s gross negligence or willful misconduct. In no event will Tenant be 
entitled to, or seek or recover from the Landlord or any of its representatives or agents, under this Lease 
or otherwise, any incidental, punitive, consequential, indirect, special or exemplary damages, including 
without limitation, loss profits, revenues, opportunity, or earnings. 
 
The provisions of this Article 14 shall survive termination of this Lease. 
 
ARTICLE 15 DAMAGE OR DESTRUCTION 
 

15.1 Casualty. If the Premises are totally or partially damaged or destroyed by fire or other 
casualty or by any other reason, Tenant shall promptly restore, rebuild, or repairsuch affected areas or in 
the case of total destruction rebuild the improvements to substantially the same as existed prior to the 
damage or destruction. Rent shall not abate and Tenant will have the obligation to continue paying the 
scheduled rent regardless of any damage or destruction. 

 
Tenant has no right to destroy or demolish any portion of the Premises, whether due to public 

pressure for example in the event of a tragedy at the Premises or for any other reason. 
 
ARTICLE 16 CONDEMNATION 
 
16.1 If one-third or more of the Premises (i.e., not including the parking lot to the extent sufficient 
parking spaces remain in order for Tenant to lawfully operate then existing business) shall be taken or 
condemned by any governmental or quasi-governmental authority for any public or quasi-public use or 
purpose or if the area of the Premises so taken would prohibit Tenant from using the Premises for 
Tenant’s use, (collectively, "condemned"), then, at Tenant’s or Landlord’s option within 20 days of the 
taking or condemnation, this Lease shall terminate on the day prior to the date title thereto vests in such 
authority, and Rent shall be apportioned as of such date.  If less than one-third of the Premises is 
condemned, then this Lease shall continue in full force and effect as to the part of the Premises not so 
condemned, except that as of the date title vests in such authority Tenant shall not be required to pay Rent 
with respect to the part of the Premises so condemned (all square footage whether improved or not shall 
have equal value for purposes of computing the reduction in Rent according to this Article). There will be 
no right of termination in favor of the Tenant if the Tenant or its affiliates caused or promoted or did not 
in good faith object to the condemnation. Notwithstanding the foregoing, prior to any termination, Tenant 
shall make a good faith and reasonable proposal to Landlord to substitute the Premises for another real 
property and operating charter school facility at another location. If Landlord, in its sole discretion agrees, 
then Tenant shall convey good and marketable title to the substitute property to Landlord and Landlord 
shall convey the Premises to Tenant, with all parties to bear their attorney’s fees and customarily 
allocated closing costs for the jurisdiction with the respective real properties are located. 
 
16.2 All awards, damages and other compensation, ("Award"), paid on account of such condemnation 
shall belong to Landlord, and Tenant assigns to Landlord all rights to such Award.  Tenant shall not make 
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any claim against Landlord or such authority for any portion of such Award attributable to damage to the 
Premises, value of the unexpired portion of the Lease Term, loss of profits or goodwill, leasehold 
improvements or severance damages. Nothing contained herein, however, shall prevent Tenant from 
pursuing a separate claim against the authority for relocation expenses and for the value of furnishings, 
equipment and trade fixtures installed in the Premises at Tenant's expense and which Tenant is entitled 
pursuant to this Lease to remove at the expiration or earlier termination of the Lease Term, provided that 
such claim shall in no way diminish the Award payable to or recoverable by Landlord in connection with 
such condemnation, except that any awards specifically labeled by the condemning authority as for 
Tenant’s relocation expenses shall be paid over to Tenant and Landlord shall have no claim thereto or 
demand thereupon as relates to this Section 16.2. 
 
ARTICLE 17 DEFAULT 
 
17.1 Any one of the following shall be a default by Tenant: (a) Tenant fails to pay Rent or insurance 
premiums within five (5) calendar days of when due (for Rent other than monthly installments of Base 
Rent plus applicable sales tax Tenant shall be afforded 10 days to cure after written notice from 
Landlord); (b) Tenant fails to perform or observe any agreement, obligation or covenant of this Lease 
(other than the payment of Rent or insurance premiums) and such failure continues for twenty-five (25) 
days after notice from Landlord (if the failure to cure is other than payment of money than if same cannot 
reasonably be cured within ten (10) days, if Tenant fails to commence to cure within ten (10) days and/or 
fails to diligently prosecute such cure to completion provided such cure period shall not exceed thirty (30) 
days); (c) Tenant becomes bankrupt or insolvent or makes an assignment for the benefit of creditors or 
takes the benefit of any insolvency act, or if any debtor proceedings are taken by or against Tenant; (d) a 
receiver or trustee in bankruptcy is appointed for any of Tenant's property and such appointment is not 
vacated within sixty (60) days from the date of appointment; (e) Tenant's leasehold interest or right to 
possession of the Premises, or both, passes to one other than Tenant, by assignment, operation of law or 
otherwise (except as otherwise expressly permitted hereunder), without written consent of Landlord; (f) 
Tenant vacates or abandons possession of the Premises; and/or (g) the Premises are used for purposes 
other than the Permitted Use, and/or (h) if the Tenant’s charter contract with the government is declared 
by the government to be in default. 
 

In the event of a default by Tenant hereunder after any applicable cure periods provided for in 
this Lease, Landlord may, at its option and without further notice, in addition to all other remedies 
available at law or in equity: (a) terminate the Lease with three (3) days’ notice to Tenant, but Tenant 
shall remain liable as hereinafter provided; (b) repossess the Leased Premises without terminating the 
Lease, (c) obtain injunctive and declaratory relief and/or specific performance of any term, covenant or 
condition of the Lease; (d) accelerate the Rent and declare the entire balance of all Rent due under the 
Lease for the remainder of the Lease Term to be immediately due and payable; (e) perform such 
obligation on Tenant's behalf and charge Tenant the cost thereof plus fifteen percent (15%) of such costs 
to cover Landlord's overhead and administrative expenses as Additional Rent, and (f) institute a distress 
for rent action and obtain a distress writ under Section 83.11 through 83.19, Florida Statutes. 
 
 The exercise by Landlord of any right granted hereunder shall not relieve Tenant from the 
obligation to make all payments of Rent and to fulfill all other obligations and covenants required by this 
Lease, at the time and in the manner provided herein. Further, notwithstanding any repossession or 
termination of the Lease, Tenant shall (a) remain liable for all Rent through the scheduled term of this 
Lease; (b) be liable to Landlord for all costs and expenses incurred in connection with repossession 
(including attorney’s fees), entering into a new lease with another tenant, and preparing the Premises for 
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reletting (including repairing, improving, altering and remodeling the Premises), regardless of  whether 
Landlord relets the Premises or any part thereof for a term less or more than the balance of the Term or 
grants concessions, allowances or free rent or other inducements to a new tenant; and (c) for each month 
which would have otherwise constituted the balance of the unexpired Term, pay the deficiency between 
the Rent that would have been payable, less the net amount of rents actually collected by Landlord from a 
new tenant, if any. Tenant shall not be entitled to any surplus rents. Landlord shall not be required to 
accept rent in an amount less than fair market rent for the Premises. Landlord's failure to relet the 
Premises shall not release or affect Tenant's liability hereunder and Landlord shall not be liable for failure 
to relet, or failure to collect rent under any reletting, if any. No re-entry or taking possession of the 
Premises by Landlord will be construed as an election to terminate unless Landlord notifies Tenant in 
writing of Landlord's election to terminate the Lease.  
 

 The failure of Landlord or Tenant to insist upon strict performance of any of the terms, 
conditions and covenants herein shall not be deemed to be a waiver of any right or remedies that Landlord 
or Tenant may have and shall not be deemed a waiver of any subsequent default in the terms and 
covenants herein contained unless expressly waived in writing by Landlord or Tenant. No payment by 
Tenant or acceptance by Landlord of a lesser amount than due from Tenant shall be deemed to be 
anything but payment on account, and Tenant's payment of a lesser amount with a statement that the 
lesser amount is payment in full shall not be deemed an accord and satisfaction.  Landlord may accept the 
payment without prejudice to recover the balance due or pursue any other remedy.  Landlord may accept 
payments even after default by Tenant without prejudice to subsequent or concurrent rights or remedies 
available to Landlord under this Lease, at law or in equity.  All rights and remedies of Landlord herein or 
presently or hereafter existing at law or in equity are cumulative and concurrent and the exercise of one or 
more rights or remedies hereunder shall not waive Landlord's right to exercise any other right or remedy.  

 
The maintenance of any action or proceeding to recover possession of the Leased Premises or any 

payment of Rent shall not preclude Landlord from thereafter instituting and maintaining subsequent 
actions or proceedings for the recovery of possession of the Premises or of any other monies that may be 
due or become due from Tenant.  Any entry or reentry by Landlord shall not be deemed to absolve or 
discharge Tenant from liability hereunder. 

 
Except as specifically stated otherwise in this Lease, Tenant hereby expressly, unconditionally 

and irrevocably waives all of the following: (a) any right Tenant may have to interpose or assert any 
claim, counterclaim (other than a compulsory counterclaim) or setoff in any action brought by Landlord 
based (in whole or part) on non-payment of Rent even if same is based on Landlord's alleged breach of 
the Lease (Landlord and Tenant hereby stipulate that any such counterclaim shall be severed and tried 
separately from the action brought by Landlord for non-payment of Rent); (b) all constitutional, statutory 
or common law bonding requirements including the requirement under Section 83.12, Florida Statutes 
that Landlord file a bond payable to Tenant in at least double the sum demanded by Landlord (or double 
the property sought to be distrained); it being the intention of the parties that no bond shall be required in 
any distress action; (c) the right under Section 83.14, Florida Statutes to replevy distrained property;  (d) 
any rights Tenant may have in the selection of venue in any suit by or against Landlord; it being 
understood that the venue of such suit shall be in the county wherein the Premises is located; (e) any 
rights Tenant may have to consequential damages incurred by Tenant including but not limited to lost 
profits and interruption of business as a result of any Landlord default; and (f) any rights Tenant may have 
in the Leased Premises or any goods or personal property therein if Tenant is evicted and dispossessed of 
same.  
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Any one of the following shall be a default by Landlord: (a) Landlord fails to perform or observe 
any agreement, obligation or covenant of this Lease (financial or otherwise) within 25 days after written 
notice from Tenant to Landlord specifying the failure of Landlord, subject to the condition that if 
Landlord reasonably requests or needs additional time to cure then Landlord shall not be deemed in 
default and Landlord will have such additional time as Landlord may request or need so long as Landlord 
is diligently pursuing the cure to completion. If Landlord defaults (after applicable cure periods), then 
Tenant may, as Tenant’s sole and exclusive remedy at law or in equity: (1) perform such obligations 
and/or make such payments and deduct the cost thereof from the Rent. Notwithstanding the foregoing, if a 
Landlord default results in an emergency situation which requires urgent action, Tenant may perform the 
cure without any prior notice to Landlord (but if there is time for notice Tenant shall endeavor to provide 
notice even in the form of an informal email or phone call, but Tenant shall not be in default for failure to 
provide any such notice) and Tenant shall be entitled to the remedy set forth in (1) hereinabove. Further, 
excluding issues of destruction and casualty, if any Landlord default shall cause disruption in Tenant's 
ability to have the charter school open for classes at the Premises for a period of ten (10) consecutive 
business days after Tenant gives written notice thereof to Landlord, then the Rent shall abate for the 
period of such disruption. 
 

The failure of either party to insist upon strict performance of any of the terms, conditions and 
covenants herein shall not be deemed to be a waiver of any right or remedies that such party may have 
and shall not be deemed a waiver of any subsequent default in the terms and covenants herein contained 
unless expressly waived in writing by that party.  

 
 
ARTICLE 18 SUBORDINATION 
 
18.1 This Lease is automatically subject and subordinate to the lien, provisions, operation and effect of 
all mortgages, deeds of trust, ground leases or other security instruments which may be recorded against 
the Premises prior to the execution of this Lease, ("Mortgage"; the holders of mortgages, deeds of trust, 
ground leases, or other security instruments being herein called "Mortgagee"), to all funds and 
indebtedness intended to be secured thereby, and to all renewals, extensions, replacements, modifications, 
recastings, consolidations, advances, future advances or refinancing’s thereof.  This clause shall be self-
operative and no further instrument of subordination shall be required to effect the subordination of this 
Lease. Tenant unconditionally and absolutely agrees, upon request of Landlord, to promptly execute and 
deliver in recordable form a commercially reasonable Subordination, Non-Disturbance and Attornment 
Agreement as well as a tenant estoppels certificate as well as any other commercially reasonable 
documents requested by Landlord’s mortgage lender, on forms provided or approved by Landlord’s 
mortgage lender (or in the case of the estoppels certificate on forms provided or approved by Landlord’s 
mortgage lender or Landlord), failing which Tenant shall, at Landlord’s option, be in default. 
Notwithstanding the foregoing, Landlord has advised Tenant that Landlord is pending the closing of a 
construction loan for the Premises, and Landlord agrees to obtain a commercially reasonable 
Subordination, Non-Disturbance and Attornment Agreement to be recorded in the Public Records in 
connection with the construction loan. 
 
18.2 Tenant shall at Landlord's request promptly execute any requisite or appropriate document 
confirming such subordination.  Tenant appoints Landlord as Tenant's attorney-in-fact to execute any 
such document for Tenant.  Tenant waives the provisions of any statute or rule of law now or hereafter in 
effect which may give or purport to give Tenant any right to terminate or otherwise adversely affect this 
Lease and Tenant's obligations hereunder in the event any foreclosure proceeding is prosecuted or 
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completed or in the event the Premises (or any portion thereof) or Landlord's interest therein is transferred 
by foreclosure, by deed in lieu of foreclosure or otherwise.  If this Lease is not extinguished upon any 
such transfer or by the transferee following such transfer, then, upon receipt of written notice from 
Mortgagee or other such transferee that it has taken title to the Premises, Tenant shall attorn to such 
transferee and shall recognize such transferee as the landlord under this Lease.  Tenant agrees that upon 
any such attornment, such transferee shall not be (a) bound by any payment of the Base Rent or 
Additional Rent more than one (1) month in advance, except prepayments in the nature of security for the 
performance by Tenant of its obligations under this Lease, (b) bound by any amendment of this Lease 
made without the consent of the holder of each Mortgage existing as of the date of such amendment, (c) 
liable for damages for any breach, act or omission of any prior landlord, or (d) subject to any offsets or 
defenses which Tenant might have against any prior landlord; provided, however, that after succeeding to 
Landlord's interest under this Lease, such transferee shall agree to perform in accordance with the terms 
of this Lease all obligations of Landlord arising after the date of transfer.  Within five (5) days after the 
request of such transferee, Tenant shall execute, acknowledge and deliver any requisite or appropriate 
document submitted to Tenant confirming such attornment.  
 
18.3 After receiving notice from any person, firm or other entity that it holds a Mortgage, no notice 
from Tenant to Landlord alleging any default by Landlord shall be effective unless and until a copy of the 
same is given to such Mortgagee; provided, however, that Tenant shall have been furnished with the name 
and address of such Mortgagee via written notice from Landlord.  The curing of any of Landlord's 
defaults by such Mortgagee shall be treated as performance by Landlord and a cure of the applicable 
Landlord’s default.  In addition to the time afforded the Landlord for the curing of any default, any such 
Mortgagee shall have such additional time as may be necessary given the nature and extent of the default 
(including such time as may be necessary in order to foreclose the Mortgage and obtain possession of the 
Premises) after the expiration of the period allowed to the Landlord for the cure of any such default within 
which to cure such default so long as any such Mortgagee acts with reasonable diligence.   
 
18.4  Notwithstanding, anything to the contrary in the Lease, neither Mortgagee nor any aforementioned 
transferee shall have any obligation whatsoever to pay (or reimburse) Tenant any fees or expenses, nor 
shall Tenant be entitled to any setoff, deduction, credit or defense under the Lease in respect thereof from 
and after such time as Mortgagee or such transferee shall have taken title to the Premises, nor shall 
Mortgagee nor any such transferee have any liability to Tenant, for damages or otherwise, arising from 
the failure of any condition precedent to occur or be satisfied under this Lease. 
 
 
ARTICLE 19 SURRENDER OF THE PREMISES; HOLDING OVER 
 
19.1 Upon the Expiration Date, Tenant shall quit and surrender to Landlord the Premises including all 
keys, vacant, broom-clean, in good order and condition, ordinary wear and tear excepted.  Tenant shall 
deliver to Landlord all keys and security cards to the Premises, whether such keys were furnished by 
Landlord or otherwise procured by Tenant, and shall inform Landlord of the combination of each lock, 
safe and vault, if any, in the Premises. If Tenant fails to vacate the Premises on the Expiration Date in the 
condition required hereunder, Landlord shall be entitled to re-enter without process and without notice 
(any notice to quit or of re-entry being expressly waived) using such force as may be reasonably 
necessary and, alternatively, shall have the benefit of all provisions of Law respecting the speedy 
recovery of possession of the Premises (whether by summary proceedings or otherwise) to the same 
extent as if statutory notice had been given.  In addition to and not in limitation of the foregoing, 
occupancy subsequent to the Expiration Date, ("Holdover Occupancy"), shall be a tenancy at will no 
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consent to Holdover Occupancy by Landlord being implied.  Holdover Occupancy shall be subject to all 
terms, covenants, and conditions of the Lease with the exception that Base Rent shall be increased to 
150% of the Base Rent in effect at the Expiration Date.  Landlord also shall be entitled to recover all 
damages, including lost business opportunity regarding any prospective tenant(s) for the Premises, 
suffered by Landlord as a result of Tenant's Holdover Occupancy. 
 
ARTICLE 20 GENERAL PROVISIONS 
 
20.1 The provisions of this Lease shall be binding upon and inure to the benefit of the parties and each 
of their respective representatives, successors and assigns, subject to the provisions herein restricting 
assignment or subletting.  This Lease contains and embodies the entire agreement of the parties hereto 
and supersedes all prior agreements, negotiations, letters of intent, proposals, representations, warranties, 
understandings and discussions between the parties hereto, except for any documents executed 
simultaneously with this Lease.  All prior understandings, conditions, discussions, etc., are superseded by 
this Lease and extinguished. Any representation, inducement, warranty, understanding or agreement that 
is not contained in this Lease shall be of no force or effect.  This Lease may be modified or changed in 
any manner only by an instrument signed by both parties.  This Lease includes and incorporates all 
Exhibits attached hereto. Tenant acknowledges that neither Landlord nor any broker, agent or employee 
of Landlord, has made any representation or promise with respect to the Premises except as herein 
expressly set forth, and no right, privilege, easement or license is being acquired by Tenant except as 
herein expressly set forth.  Nothing contained in this Lease shall be construed as creating any relationship 
between Landlord and Tenant other than that of landlord and tenant. 
 
20.2 Brokers: Landlord and Tenant acknowledge that neither Landlord or Tenant has dealt, consulted 
or negotiated with any real estate broker, salesperson or agent.  Tenant and Landlord hereby agree to 
indemnify and hold the other harmless from and against any and all loss and liability resulting from or 
arising out of any claim that each party has dealt or negotiated with any real estate broker, salesperson or 
agent in connection with the transaction which is the subject of this Lease, other than the broker specified 
above.  
 
20.3 WAIVER OF TRIAL BY JURY. LANDLORD AND TENANT EACH WAIVES TRIAL 
BY JURY IN ANY ACTION, PROCEEDING, CLAIM OR COUNTERCLAIM BROUGHT IN 
CONNECTION WITH ANY MATTER ARISING OUT OF OR IN ANY WAY CONNECTED 
WITH THIS LEASE, THE RELATIONSHIP OF LANDLORD AND TENANT HEREUNDER, 
TENANT'S USE OR OCCUPANCY OF THE PREMISES, AND/OR ANY CLAIM OF INJURY 
OR DAMAGE.  LANDLORD AND TENANT EACH WAIVES ANY OBJECTION TO THE 
VENUE OF ANY ACTION FILED IN ANY COURT SITUATED IN THE JURISDICTION IN 
WHICH THE PREMISES IS LOCATED, AND WAIVES ANY RIGHT, CLAIM OR POWER, 
UNDER THE DOCTRINE OF FORUM NON CONVENIENS OR OTHERWISE, TO TRANSFER 
ANY SUCH ACTION TO ANY OTHER COURT. 
 
20.4 All notices or other communications required or permitted to be given under this Lease shall be in 
writing and shall be deemed duly given and received when delivered in person (with receipt therefor), on 
the next business day after deposit with a recognized overnight delivery service, or on the fifth day after 
being sent by certified mail, return receipt requested, postage prepaid, to the following addresses:  (a) if to 
Landlord, at the Landlord Notice Address specified in Article 1; and (b) if to Tenant, at the Tenant Notice 
Address specified in Article 1.  Either party may change its address for the giving of notices by notice 
given in accordance with this Section. 
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20.5 This Lease shall be governed by the laws of the jurisdiction in which the Premises is located and 
venue shall be exclusive in that jurisdiction, to the exclusion of all other laws and venues, without giving 
effect to conflicts of laws principals.  There shall be no presumption that this Lease be construed more 
strictly against the party who itself or through its agent prepared it, it being agreed that all parties hereto 
have participated in the preparation and review of this Lease and that each party had the opportunity to 
consult legal counsel before the execution of this Lease. TIME IS OF THE ESSENCE with respect to 
each party’s obligations hereunder.  Each provision of this Lease shall be valid and enforceable to the 
fullest extent permitted by law.  If any provision of this Lease or the application thereof to any person or 
circumstance shall to any extent be invalid or unenforceable, then such provision shall be deemed to be 
replaced by the valid and enforceable provision most substantively similar to such invalid or 
unenforceable provision, and the remainder of this Lease and the application of such provision to persons 
or circumstances other than those as to which it is invalid or unenforceable shall not be affected thereby. 
Headings are used for convenience and shall not be considered when construing this Lease.  Feminine, 
masculine or neuter pronouns shall be substituted for those of another form, and the plural or singular 
shall be substituted for the other number, in any place in which the context may require such substitution.  
It is also agreed that nonspecific words, phrases or clauses used herein shall be taken or construed to 
control, limit or cut down the scope or meaning of any general words, phrases or clauses used in 
connection therewith.  Wherever the word “including” appears in this Lease, it shall be deemed to mean 
“including without limitation.” 
 
20.6 Except as otherwise provided in this Lease, any Additional Rent or other sum owed by Tenant to 
Landlord, and any cost, expense, damage or liability incurred by Landlord for which Tenant is liable, 
shall be considered Additional Rent payable pursuant to this Lease to be paid by Tenant no later than 30 
(30) business days after the date Landlord notifies Tenant of the amount thereof. 
 
20.7 Each party’s liabilities and obligations with respect to the period prior to the expiration or earlier 
termination of the Lease Term shall survive such expiration or earlier termination.  
 
20.8 Execution hereof by Tenant shall constitute a representation and warranty by Tenant and the 
person signing for Tenant that Tenant is a duly organized and existing corporation, that Tenant has been 
and is qualified to do business in the State of Florida and in good standing with the State of Florida, that 
the corporation has full right and authority to enter into this Lease, that Tenant’s entire Board of Directors 
has unanimously approved of and consented to the execution and delivery of this Lease and the 
performance by Tenant of its obligations under this Lease, and that all persons signing on behalf of the 
corporation were duly authorized to do so by appropriate corporate action. 

20.9 The person executing and delivering this Lease on Landlord’s behalf represents and warrants that 
he or she is duly authorized to so act; that Landlord is duly organized, is qualified to do business in the 
jurisdiction in which the Premises is located, is in good standing under the Laws of the state of its 
organization and the Laws of the jurisdiction in which the Premises is located, and has the power and 
authority to enter into this Lease.   
 
20.10 Landlord covenants that it has the right to enter into this Lease, and that if Tenant shall perform 
timely all of its obligations hereunder, then, subject to the provisions of this Lease and matters of record, 
Tenant shall during the Lease Term peaceably and quietly occupy and enjoy the full possession of the 
Premises without hindrance by Landlord or any party claiming through or under Landlord. 
 



 

Page 23 of 34 
 

20.11 At any time and from time to time, upon not less than ten (10) days' prior written notice, Tenant 
shall execute and deliver to Landlord and/or any other person or entity designated by Landlord, without 
charge, a written statement, in recordable form, certifying:  (a) that this Lease is unmodified and in full 
force and effect (or if there have been modifications, that this Lease is in full force and effect as modified 
and stating the modifications); (b) the dates to which the Rent and any other charges have been paid; (c) 
whether or not Landlord is in default in the performance of any obligation, and if so, specifying the nature 
of such default in detail; (d) that this Lease and Tenant’s interest in the Lease and Premises is subject and 
subordinate to all Mortgages; (e) that Tenant has accepted the Premises in “as is 
condition; (f) the amount of any security deposit held by Landlord; (g) whether or not there exist any 
defenses or claims against the enforcement of any right or remedy of Landlord, or any duty or obligation 
of Tenant hereunder (and, if so, specifying the same in detail); and (h) such other matters as Landlord 
may reasonably request.  Any such statement may be relied upon by any owner of the Premises, any 
prospective purchaser of the Premises, any holder or prospective holder of a Mortgage or any other 
person or entity.  Tenant acknowledges that TIME IS OF THE ESSENCE with respect to the delivery of 
such statements and that Tenant's failure to deliver timely such statements may cause substantial 
damages. If any such statement is not delivered timely by Tenant, then all matters contained in such 
statement shall be deemed true and accurate and Tenant's failure to deliver such statement constitutes its 
irrevocable appointment of Landlord as its attorney in fact to execute and deliver the statement to any 
third party. 
 
20.12 RADON DISCLOSURE.  In accordance with the requirements of Florida Statutes Section 
404.056(5), the following notice is hereby given:    
 
RADON GAS:  Radon is a naturally occurring radioactive gas that, when it has accumulated in a building 
in sufficient quantities, may present health risks to persons who are exposed to it over time.  Levels of 
radon that exceed federal and state guidelines have been found in buildings in Florida. Additional 
information regarding radon testing may be obtained from your county public health unit. 
 
20.13 Energy Efficiency Rating Information: Tenant acknowledges receipt of the information 
brochure required by Section 553.996, Florida Statutes. 
 
20.14 Sexual Offender Disclosure: The Florida Department of Law Enforcement (FDLE) maintains a 
list of sexual predators/offenders to enable the public to request information about these individuals who 
may be living in their communities. If this is important to Tenant, contact FDLE directly prior to entering 
into this Contract at 1-888-357-7332, or log on to www.fdle.state.fl.us. 
 
ARTICLE 21 PARKING 
 
21.1 Landlord shall have no liability whatsoever for any property damage or personal or bodily injury 
which might occur as a result of, or in connection with, the use of any parking spaces or parking areas, 
except to the extent that such damage or injury is the result of the gross negligence or willful misconduct 
of Landlord or its agents; and Tenant hereby agrees to indemnify and hold Landlord harmless from and 
against any and all costs, claims, expenses or causes of action which Landlord may incur in connection 
with or arising out of Tenant's use of such parking spaces or parking areas, except to the extent that such 
costs, claims, expenses or causes of action are the result of the gross negligence or willful misconduct of 
Landlord or its agents. Landlord makes no representations with respect to parking or security. 
 
ARTICLE 22 Intentionally left blank. 
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ARTICLE 23. SURVIVAL OF REPRESENTATIONS, WARRANTIES AND AGREEMENTS; 
INDEMNIFICATION. 
  
  23.1 Survival.  The warranties and representations of Tenant and Landlord contained 
herein shall survive the expiration or earlier termination of this Lease. 
  
  23.2 Indemnities.  Tenant shall indemnify, defend and hold harmless Landlord, its 
officers, employees, agents, property manager, contractors and any mortgagee (collectively, “Landord’s 
Agents”) from and against all losses, claims, expenses (including attorney’s fees), liabilities, lawsuits, 
injuries and damages of whatever nature if (a) occurring at or in the Premises, unless caused by the  gross 
negligence or willful misconduct of Landlord or Landlord’s Agents; or (b) due to any damage to the 
Premises, or waste, or arising out of broker claims, personal injuries or environmental contamination; 
together with all costs, expenses and liabilities incurred in or in connection with each such claim, action 
or proceeding brought against Landlord and/or Landlord’s Agents, including, without limitation, all 
reasonable attorney’s fees and expenses, unless caused by the gross negligence or willful misconduct of 
Landlord or Landlord’s Agents.  In addition, Tenant shall indemnify, defend and hold harmless Landlord 
and Landlord’s Agents from and against all losses, claims, expenses (including attorney’s fees), liabilities, 
lawsuits and damages arising by reason of any clean up, removal, remediation or any other activity 
required as a result of the presence of hazardous substances in, at or under the Premises caused by Tenant 
or its employees, agents, contractors or invitees after the Effective Date of this Lease. The foregoing 
indemnities shall survive the expiration or earlier termination of this Lease. 
 
 
ARTICLE 24  MISCELLANEOUS PROVISIONS 
 
 24.1 Recording and Memorandum of Lease. Tenant shall not record any document or 
instrument in the public records. Tenant will, at Landlord’s request, execute the memorandum of lease 
attached hereto as EXHIBIT "B" or one substantially similar thereto and Tenant authorizes Landlord, at 
Landlord’s option, to record same in the public records.Tenant agrees to promptly execute such joinders 
and consents as Landlord may reasonably request with respect to the Premises, or any portion of the 
property described in EXHIBIT “A”, or as may otherwise be appropriate. In the event there exists a 
default by the Tenant which has not been cured within the applicable cure period, and if Landlord files an 
eviction action due to the default which has not dismissed or settled within sixty days, then Tenant agrees 
to promptly file of record a termination and discharge of this Memorandum in form acceptable to the 
Landlord, unless the court rules that the recording of such a discharge would be inequitable to the Tenant. 
 
 24.2 Satellite Dish.  Landlord hereby grants Tenant the right, at Tenant's sole cost and 
expense, but without payment of any rent or fee to Landlord, to install, maintain and replace from time to 
time a satellite dish(s) or similar antennae devise(s) (hereinafter "Satellite Dish") on the Premises or on 
the roof of any structure erected thereon, subject to the following:  (a) applicable governmental laws; (b) 
the right of Landlord to supervise any roof penetrations; (c) compliance with the conditions of any roof 
bond maintained by Landlord or any roof warranties in effect, and (d) the right of Landlord to approve the 
location of the Satellite Dish, which approval shall not be unreasonably withheld.  Tenant shall be 
responsible for the repair of any damage to any portion of the Premises caused by Tenant's installation, 
use or removal of the Satellite Dish.  The Satellite Dish shall remain the exclusive property of Tenant, and 
Tenant shall have the right to remove same at any time during the term of the Lease.  Tenant shall protect, 
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defend, indemnify and hold harmless Landlord from and against any and all claims, damages, liabilities, 
costs or expenses of every kind and nature (including, without limitation, reasonable attorneys' fees) 
imposed upon or incurred by or asserted against Landlord arising out of Tenant's installation, 
maintenance, use or removal of the Satellite Dish.  Tenant shall have access and the right to run 
telephone, CRT and other cables through the existing utility systems and areas with the prior consent of 
Landlord, which consent shall not be unreasonably withheld if same will not damage any portion of the 
Premises or interfere with such utility systems.  Tenant shall not be required to remove cabling and wiring 
upon the expiration of the Lease. Tenant’s entry onto the roof and work on the roof in connection with 
this paragraph will be performed, at Tenant’s expense, by licensed and insured roof contractors only, and 
only in cooperation with Landlord. Tenant shall notify Landlord in writing prior to going up to the roof or 
doing any work on the roof so that Landlord can have a representative present. 
 

24.3 Attorney Fees.  In the event of any litigation, the prevailing party shall be entitled to 
recover its reasonable attorney’s fees and costs.  

 24.4 Charter School Reporting. Tenant shall provide to Landlord, upon request of Landlord: 
(a) Copies of all reports submitted by Tenant to the Florida Department of Education (the “Agency”) that 
indicate, or may result in, a material adverse change in Tenant’s operations or financial conditions, within 
5 business days of submission to the Agency; (b) Copies of all actions taken by the Agency, or notices 
thereof, in regards to Tenant that will or may have a material adverse change in Tenant’s operations or 
financial conditions, within 5 business days of receipt by the Tenant from the Agency; (c) Copies of 
enrollment count as of the date each year established by the Agency for official enrollment counts, as 
submitted by Tenant to the Agency and copies of annual academic performance reports submitted to the 
Agency; (d) No later than thirty days prior to the start of each fiscal year of Tenant, an operating budget 
of Tenant, as submitted to the Agency, for the upcoming fiscal year.  In the event that per-pupil funding 
provided by the State of Florida to charter schools in general, or Tenant in particular, is reduced from the 
amount of such funds Tenant currently expects to receive, Tenant shall notify Landlord of such 
immediately; (e) Tenant shall at all times comply with the federal definition of “charter school” as defined 
by U.S. Department of Education regulations, and shall provide Landlord of such evidence thereof as 
Landlord may from time to time reasonably request; and (f) Copies of annual academic performance 
reports submitted to the Agency; (g) Tenant agrees to provide a copy to Landlord of those Profit and Loss 
Statements or other financial information which Tenant provides to the State of Florida. Tenant agrees to 
cooperate with all commercially reasonable requests of Landlord’s mortgage lenders. 

 24.5 No Joint Venture. The existence of this Lease will not be construed to create a 
partnership or joint venture between Tenant and Landlord or between Landlord and any other party. 

 

 
IN WITNESS WHEREOF, Landlord and Tenant have executed this Lease under seal as of the 

day and year first above written.  
 
 

[ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE.] 
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Witnesses as to Landlord:  LANDLORD: 
 
   CHARTER OC ORLANDO, LLC, 
   A Florida limited liability company 
 ______________________________  By ESJ Capital Partners, LLC, its Manager 
Print Name: ____________________  
   
______________________________  By: _________________________ (SEAL) 
Print Name: ____________________  Print Name: __________________________ 
   Title: Manager 
 
STATE OF FLORIDA } 
COUNTY OF MIAMI-DADE }SS: 
 
The foregoing was acknowledged before me on ___________, 2017, by _______________________, as 
Manager of ESJ Capital Partners, LLC, as Manager of Charter OC Orlando, LLC, a Florida limited 
liability company, on behalf of the companies, and he is personally known to me. 
 
   _______________________________________ 
      Notary Public, State of Florida 
 
 
 
Witnesses as to Tenant:  TENANT: 
 
______________________________  XXXXXXXXXXXXXXXXXXXXXX, INC., 
 Print Name: ____________________  A Florida For Profit Corporation 
   (Corporation Not For Profit Seal) 
 
______________________________  By: ______________________________  
Print Name: ____________________  Name:____________________________ 
   Title: ____________________________ 
 
   
STATE OF ________________ } 
COUNTY OF ______________ }SS: 
 
The foregoing was acknowledged before me on _____________________, 2014, by 
______________________, as_________________of XXXXXXXXXXXXXXXXXXXX, Inc., a 
Florida Non Profit Corporation, on behalf of the corporation, and said person is (___) personally 
known to me or said person (___) produced a __________________________ Driver’s License as 
identification. 
 
   _______________________________________ 
   Notary Public, State of ___________________ 
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EXHIBIT “A” 

LEGAL DESCRIPTION 
 
 

 
A portion of the following property as depicted on the attached Site Plan: Lot 1, Westland Terrace, 
according to the Plat thereof as recorded in Plat Book 43, Pages 132 and 133, Public Records of 
Orange County, Florida. 
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EXHIBIT “B” 
 

MEMORANDUM OF LEASE 

THIS MEMORANDUM OF LEASE (this "Memorandum") made as of the _____ day of 
_______________, 2014, is by and between CHARTER OC ORLANDO, LLC, a Florida limited 
liability company (“Landlord”) and XXXXXXXXXXXXXXXXXXXXXXXXXX, INC., a Florida Non 
Profit Corporation ("Tenant"). 

W I T N E SS E T H: 

1. Premises.  Landlord and Tenant have entered into a lease ("Lease") dated 
_________________, 2017 for a portion of that certain real property described in EXHIBIT "A" attached 
hereto. 

2. Term.  The initial term of the Lease is for twenty-five (25) years.  When exact 
commencement and termination dates of the initial term of the Lease are determined, the parties agree to 
execute a recordable supplement to this Memorandum that will set forth such dates.  

3. PROHIBITION AGAINST TENANT RELATED LIENS. TO ALL WHOM IT 
MAY CONCERN YOU ARE TO TAKE NOTICE THAT: (1) THE INTEREST OF THE 
LANDLORD IN THE PREMISES IS NOT SUBJECT TO ANY LIENS, INCLUDING 
CONSTRUCTION LIENS, FOR IMPROVEMENTS TO OR OTHER WORK PERFORMED IN 
OR AT THE PREMISES BY OR ON BEHALF OF THE TENANT; FURTHER, THERE MAY BE 
NO LIENS AGAINST LANDLORD’S INTEREST OR THE PREMISES; (2) THE TENANT 
DOES NOT HAVE ANY AUTHORITY TO CREATE OR PERMIT ANY LIEN TO ATTACH TO 
THE ESTATE OR REVERSION OF THE LANDLORD IN THE PREMISES; (3) ALL 
CONTRACTORS, SUBCONTRACTORS, MATERIAL SUPPLIERS AND OTHER PARTIES 
CONTRACTING WITH TENANT OR THE TENANT’S AGENTS, REPRESENTATIVES OR 
PRIVIES ARE ON NOTICE THAT THEY MUST LOOK DIRECTLY TO TENANT TO OBTAIN 
PAYMENT FOR ANY WORK DONE OR MATERIALS FURNISHED. 

 
4. Incorporation of Lease.  This Memorandum is for informational purposes only and 

nothing contained herein shall be deemed to in any way modify or otherwise affect any of the terms and 
conditions of the Lease, the terms of which are incorporated herein by reference.  This instrument is 
merely a memorandum of the Lease and is subject to all of the terms, provisions and conditions of the 
Lease.  In the event of any inconsistency between the terms of the Lease and this instrument, the terms of 
the Lease shall prevail. 

5. Binding Effect.  The rights and obligations set forth herein shall be binding upon and 
inure to the benefit of the parties hereto and their respective heirs, personal representatives, successors 
and assigns.  

 

SIGNATURES AND ACKNOWLEDGMENTS ON NEXT PAGES 



 

Page 29 of 34 
 

 

 
IN WITNESS WHEREOF, the parties have executed this Memorandum as of the day and year 

first above written. 

Witnesses as to Landlord:  LANDLORD: 
 
   CHARTER OC ORLANDO, LLC, 
   A Florida limited liability company 
   By ESJ Capital Partners, LLC,its Manager 
 ______________________________   
Print Name: ____________________  
   
______________________________  By: _________________________ (SEAL) 
Print Name: ____________________  Print Name: __________________________ 
   Title: Manager 
 
STATE OF FLORIDA } 
COUNTY OF MIAMI-DADE }SS: 
 
The foregoing was acknowledged before me on ______________, 2017, by _______________________, 
as Manager of ESJ Capital Partners, LLC, as Manager of Charter OC Orlando, LLC, a Florida limited 
liability company, on behalf of the companies, and he is personally known to me. 
 
   _______________________________________ 
      Notary Public, State of Florida 
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IN WITNESS WHEREOF, the parties have executed this Memorandum as of the day and year 
first above written 

Witnesses as to Tenant:  TENANT: 
 
______________________________  XXXXXXXXXXXXXX., 
 Print Name: ____________________  A Florida For Profit Corporation 
   (Corporation Not For Profit Seal) 
 
______________________________  By: ______________________________  
Print Name: ____________________  Name:____________________________ 
   Title: ____________________________ 
 
   
STATE OF ________________ } 
COUNTY OF ______________ }SS: 
 
The foregoing was acknowledged before me on _____________________, 2017, by 
______________________, as _________________ of XXXXXXXXXXXXXX, a Florida Non Profit 
Corporation, on behalf of the corporation, and said person is (___) personally known to me or said 
person (___) produced a __________________________ Driver’s License as identification. 
 
   _______________________________________ 
   Notary Public, State of ___________________ 
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EXHIBIT “A” TO MEMORANDUM OF LEASE 
 
A portion of the following property as depicted on the attached Site Plan: Lot 1, Westland 
Terrace, according to the Plat thereof as recorded in Plat Book 43, Pages 132 and 133, Public 
Records of Orange County, Florida.  
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EXHIBIT “C” – SITE PLAN 

 
 

 
EXHIBIT “D” (FLOOR PLANS) 
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EXHIBIT “F” 
FF&E EXHIBIT 

 
 
 



 
 
 
 
 
 
Appendix W:�Florida Charter School Revenue Estimating 
Worksheet  
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 2016-17 

Weighted FTE  Base Funding 

(2) x (3)  (WFTE x BSA x DCD) 
(4) (5)

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

80.0800 333,823$                         

10.0100 41,728$                           

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 
0.0000 -$                                 
0.0000 -$                                 
0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

11.9400 49,773$                           

0.0000 -$                                 

102.0300 425,324$                         

Letters in Parentheses Refer to Notes at Bottom of Worksheet:

300 Career Education (Grades 9-12) 1.001

Totals 100.00

130 ESOL (Grade Level 4-8) 1.194

130 ESOL (Grade Level 9-12) 10.00 1.194

255 ESE Level 5 (Grade Level 9-12) 5.376

130 ESOL (Grade Level PK-3) 1.194

255 ESE Level 5 (Grade Level PK-3 ) 5.376
255 ESE Level 5 (Grade Level 4-8) 5.376

254 ESE Level 4 (Grade Level 4-8) 3.607

254 ESE Level 4 (Grade Level 9-12) 3.607

113 Basic 9-12 with ESE Services 10.00 1.001

254 ESE Level 4 (Grade Level PK-3 ) 3.607

112 Basic 4-8 with ESE Services 1.000

103 Basic 9-12 80.00 1.001

111 Basic K-3 with ESE Services 1.103

102 Basic 4-8 1.000

(1) (2) (3)

101 Basic K-3 1.103

Base Student Allocation $4,160.71 District Cost Differential: 1.0019

Program

Program Number of FTE Cost Factor

(Insert district number in cell A1, enter, then strike F9. Your district data then pulls from Calculation Detail Sheets)

 Revenue Estimate Worksheet for IMHS Charter School 
Based on the 2016-17 FEFP First Calculation

School District: Orange

1.   2016-17 FEFP State and Local Funding



 2016-17                               

Base Funding                          

(WFTE x BSA x DCD) 

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

0.0000 -$                                 

102.0300 425,324$                         

Grade Level

Matrix 

Level

Guarantee Per 

Student

PK-3 251 1,015$              -$                                 

PK-3 252 3,278$              -$                                 

PK-3 253 6,689$              -$                                 

4-8 251 1,138$              -$                                 

4-8 252 3,401$              -$                                 

4-8 253 6,812$              -$                                 

9-12 251 810$                 5,670$                             

9-12 252 3,073$              -$                                 

9-12 253 6,483$              -$                                 

5,670$                             

100.00 ÷ District's Total UFTE:

=

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

 UFTE share.           Charter School UFTE: 199,986.38

0.0500%

Total FTE with ESE Services 7.00 Total ESE Guarantee

2.   ESE Guaranteed Allocation: FTE

Additional Funding from the ESE 

Guaranteed Allocation. Enter the FTE from 

111,112 and 113 by grade and matrix level.  

Students who do not have a matrix level 

should be considered 251.  This total should 

equal all FTE from programs 111, 112 and 

113 above.
7.00

Small District ESE Supplement

Total Additional FTE Additional Base Funds

Total Funded Weighted FTE Total Base Funding

Advanced International Certificate

Industry Certified Career Education

Early High School Graduation

Additional FTE (a)

Number of FTE
Charter schools should contact their school district sponsor regarding eligible FTE. Please 

note that “Number of FTE” is NOT equivalent to number of students enrolled in these 

courses or programs. Please refer to footnote (a) below.

Advanced Placement

International Baccalaureate



102.03 ÷ District's Total WFTE:

=

(b) 42,721,181 x 0.0500% 21,361$                           

(d) -$                                 

Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional funds.

(b) 4,283,708 x 0.0500% 2,142$                             

(b)(e) 3,634,569 x 0.0500% 1,817$                             

(b) 4,917,768 x 0.0500% 2,459$                             

(b) 15,866,708 x 0.0500% 7,933$                             

(f) -$                                 

-$                                 

Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

(c) 0 x 0.0460% -$                                 

(c) 0 x 0.0460% -$                                 

(c) 8,984,095 x 0.0460% 4,133$                             

(c) 86,482,789 x 0.0460% 39,782$                           

(c) 0 x 0.0460% -$                                 

(c) 726,649 x 0.0460% 334$                                

PK - 3 0.0000 1,321.49 = 0

4-8 0.0000 901.39 = 0

9-12 102.0300 903.56 = 92,365

Total * 102.0300 92,365$                           

1.0019

Total Class Size Reduction Funds

(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)

15.  Class Size Reduction Funds:

Weighted FTE (not including Add-On) X             DCD            X Allocation factors

1.0019

1.0019

9.   Declining Enrollment (WFTE share)

10.  Sparsity Supplement (WFTE share)

11.  Reading Allocation (WFTE share)

12.  Discretionary Local Effort (WFTE share)

13.  Proration to Funds Available (WFTE share)

14.  Discretionary Lottery (WFTE share)

6.   Digital Classrooms Allocation (UFTE share)

7.   Safe Schools Allocation (UFTE share)

8.   Instructional Materials Allocation (UFTE share)

Dual Enrollment Instructional Materials Allocation

ESE Applications Allocation: 

0.0460%

4.   Supplemental Academic Instruction (UFTE share)

300 Lowest Performing Schools Allocation

5.   Discretionary Millage Compression Allocation

.748 Mills (UFTE share)

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's

 WFTE share.          Charter School WFTE: 221,722.76



(g)

 x 375 -$                                 

 x 1,395 -$                                 

(h)

Impact Aide 

Student 

Allocation Total

$0.00 -$                                 

$0.00 -$                                 

$0.00 -$                                 

-$                                 

(i) -$                                 

(j) -$                                 

603,320$                         

(k)

-$                                 

(a) Additional FTE includes FTE earned through Advanced Placement, International Baccalaureate, Advanced International Certificate of Education, Industry 

Certified Career Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(l-p), F.S. 

(b) District allocations multiplied by percentage from item 3A.

(c) District allocations multiplied by percentage from item 3B.

(d) Additional funds are provided within the Supplemental Academic Instruction Allocation to support an additional hour of reading instruction in the 300 lowest 

performing elementary schools pursuant to s. 1011.62(1)(f),F.S. Charter schools that are on the list of 300 lowest performing elementary schools ould consult their 

district sponsor to obtain these additional funds. 

(e) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S., and requires that charter schools submit a digital classrooms plan to their school 

district for approval by the Department of Education prior to distribution of funds.

19.  Food Service Allocation

Total

20.  Funding for the purpose of calculating the administrative fee for ESE charter schools.

If you have more than a 75% ESE student population, please place a 1 in the following box:

NOTES:

Students with Disabilities

Total

18.  Florida Teachers Classroom Supply Assistance Program

Military and Indian Lands $0.00

Civilians on Federal Lands $0.00

Enter All Adjusted ESE Riders

17.  Federally Connected Student Supplement

Impact Aid Student Type Number of Students

Exempt Property 

Allocation

16.  Student Transportation

Enter All Adjusted Fundable Riders



Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and categorical 

funding for which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld 

may only be used for capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 students, 

divide the school population into 250. Multiply that fraction times the funds available, then times 5%.  

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and  

categorical funding for which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the 

fee withheld may only be used for capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 

students, divide the school population into 250. Multiply that fraction times the funds available, then times 2%.  

Other:

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods designated 

by the Commissioner of Education.

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

(g)  Numbers entered here will be multiplied by the district level transportation funding per rider. "All Adjusted Fundable Riders" should include both basic and ESE 

Riders. "All Adjusted ESE Riders" should include only ESE Riders.

(h) The Federally Connected Student Supplement provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 

1011.62(13), F.S. 

(i) Teacher Classroom Supply Assistance Program allocation pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter 

school before September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, 

including full-time media specialists and certified school counselors serving students in prekindergarten through grade 12, who are funded through the FEFP.

(j) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program. 

(k) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be calculated based on 

unweighted full-time equivalent students. 

Administrative fees:

(f) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school 

graduation under the dual enrollment program as provided in s. 1011.62(1)(i), F.S.  
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 2016-17 

Weighted FTE  Base Funding 

(2) x (3)  (WFTE x BSA x DCD) 
(4) (5)

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

164.1640 684,337$                         

18.0180 75,110$                           

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 
0.0000 -$                                 
0.0000 -$                                 
0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

21.4920 89,592$                           

0.0000 -$                                 

203.6740 849,039$                         

Letters in Parentheses Refer to Notes at Bottom of Worksheet:

300 Career Education (Grades 9-12) 1.001

Totals 200.00

130 ESOL (Grade Level 4-8) 1.194

130 ESOL (Grade Level 9-12) 18.00 1.194

255 ESE Level 5 (Grade Level 9-12) 5.376

130 ESOL (Grade Level PK-3) 1.194

255 ESE Level 5 (Grade Level PK-3 ) 5.376
255 ESE Level 5 (Grade Level 4-8) 5.376

254 ESE Level 4 (Grade Level 4-8) 3.607

254 ESE Level 4 (Grade Level 9-12) 3.607

113 Basic 9-12 with ESE Services 18.00 1.001

254 ESE Level 4 (Grade Level PK-3 ) 3.607

112 Basic 4-8 with ESE Services 1.000

103 Basic 9-12 164.00 1.001

111 Basic K-3 with ESE Services 1.103

102 Basic 4-8 1.000

(1) (2) (3)

101 Basic K-3 1.103

Base Student Allocation $4,160.71 District Cost Differential: 1.0019

Program

Program Number of FTE Cost Factor

(Insert district number in cell A1, enter, then strike F9. Your district data then pulls from Calculation Detail Sheets)

 Revenue Estimate Worksheet for IMHS Charter School 
Based on the 2016-17 FEFP First Calculation

School District: Orange

1.   2016-17 FEFP State and Local Funding



 2016-17                               

Base Funding                          

(WFTE x BSA x DCD) 

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

0.0000 -$                                 

203.6740 849,039$                         

Grade Level

Matrix 

Level

Guarantee Per 

Student

PK-3 251 1,015$              -$                                 

PK-3 252 3,278$              -$                                 

PK-3 253 6,689$              -$                                 

4-8 251 1,138$              -$                                 

4-8 252 3,401$              -$                                 

4-8 253 6,812$              -$                                 

9-12 251 810$                 12,150$                           

9-12 252 3,073$              -$                                 

9-12 253 6,483$              -$                                 

12,150$                           

200.00 ÷ District's Total UFTE:

=

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

 UFTE share.           Charter School UFTE: 199,986.38

0.1000%

Total FTE with ESE Services 15.00 Total ESE Guarantee

2.   ESE Guaranteed Allocation: FTE

Additional Funding from the ESE 

Guaranteed Allocation. Enter the FTE from 

111,112 and 113 by grade and matrix level.  

Students who do not have a matrix level 

should be considered 251.  This total should 

equal all FTE from programs 111, 112 and 

113 above.
15.00

Small District ESE Supplement

Total Additional FTE Additional Base Funds

Total Funded Weighted FTE Total Base Funding

Advanced International Certificate

Industry Certified Career Education

Early High School Graduation

Additional FTE (a)

Number of FTE
Charter schools should contact their school district sponsor regarding eligible FTE. Please 

note that “Number of FTE” is NOT equivalent to number of students enrolled in these 

courses or programs. Please refer to footnote (a) below.

Advanced Placement

International Baccalaureate



203.67 ÷ District's Total WFTE:

=

(b) 42,721,181 x 0.1000% 42,721$                           

(d) -$                                 

Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional funds.

(b) 4,283,708 x 0.1000% 4,284$                             

(b)(e) 3,634,569 x 0.1000% 3,635$                             

(b) 4,917,768 x 0.1000% 4,918$                             

(b) 15,866,708 x 0.1000% 15,867$                           

(f) -$                                 

-$                                 

Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

(c) 0 x 0.0919% -$                                 

(c) 0 x 0.0919% -$                                 

(c) 8,984,095 x 0.0919% 8,256$                             

(c) 86,482,789 x 0.0919% 79,478$                           

(c) 0 x 0.0919% -$                                 

(c) 726,649 x 0.0919% 668$                                

PK - 3 0.0000 1,321.49 = 0

4-8 0.0000 901.39 = 0

9-12 203.6740 903.56 = 184,381

Total * 203.6740 184,381$                         

1.0019

Total Class Size Reduction Funds

(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)

15.  Class Size Reduction Funds:

Weighted FTE (not including Add-On) X             DCD            X Allocation factors

1.0019

1.0019

9.   Declining Enrollment (WFTE share)

10.  Sparsity Supplement (WFTE share)

11.  Reading Allocation (WFTE share)

12.  Discretionary Local Effort (WFTE share)

13.  Proration to Funds Available (WFTE share)

14.  Discretionary Lottery (WFTE share)

6.   Digital Classrooms Allocation (UFTE share)

7.   Safe Schools Allocation (UFTE share)

8.   Instructional Materials Allocation (UFTE share)

Dual Enrollment Instructional Materials Allocation

ESE Applications Allocation: 

0.0919%

4.   Supplemental Academic Instruction (UFTE share)

300 Lowest Performing Schools Allocation

5.   Discretionary Millage Compression Allocation

.748 Mills (UFTE share)

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's

 WFTE share.          Charter School WFTE: 221,722.76



(g)

 x 375 -$                                 

 x 1,395 -$                                 

(h)

Impact Aide 

Student 

Allocation Total

$0.00 -$                                 

$0.00 -$                                 

$0.00 -$                                 

-$                                 

(i) -$                                 

(j) -$                                 

1,205,397$                      

(k)

-$                                 

(a) Additional FTE includes FTE earned through Advanced Placement, International Baccalaureate, Advanced International Certificate of Education, Industry 

Certified Career Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(l-p), F.S. 

(b) District allocations multiplied by percentage from item 3A.

(c) District allocations multiplied by percentage from item 3B.

(d) Additional funds are provided within the Supplemental Academic Instruction Allocation to support an additional hour of reading instruction in the 300 lowest 

performing elementary schools pursuant to s. 1011.62(1)(f),F.S. Charter schools that are on the list of 300 lowest performing elementary schools ould consult their 

district sponsor to obtain these additional funds. 

(e) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S., and requires that charter schools submit a digital classrooms plan to their school 

district for approval by the Department of Education prior to distribution of funds.

19.  Food Service Allocation

Total

20.  Funding for the purpose of calculating the administrative fee for ESE charter schools.

If you have more than a 75% ESE student population, please place a 1 in the following box:

NOTES:

Students with Disabilities

Total

18.  Florida Teachers Classroom Supply Assistance Program

Military and Indian Lands $0.00

Civilians on Federal Lands $0.00

Enter All Adjusted ESE Riders

17.  Federally Connected Student Supplement

Impact Aid Student Type Number of Students

Exempt Property 

Allocation

16.  Student Transportation

Enter All Adjusted Fundable Riders



Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and categorical 

funding for which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld 

may only be used for capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 students, 

divide the school population into 250. Multiply that fraction times the funds available, then times 5%.  

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and  

categorical funding for which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the 

fee withheld may only be used for capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 

students, divide the school population into 250. Multiply that fraction times the funds available, then times 2%.  

Other:

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods designated 

by the Commissioner of Education.

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

(g)  Numbers entered here will be multiplied by the district level transportation funding per rider. "All Adjusted Fundable Riders" should include both basic and ESE 

Riders. "All Adjusted ESE Riders" should include only ESE Riders.

(h) The Federally Connected Student Supplement provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 

1011.62(13), F.S. 

(i) Teacher Classroom Supply Assistance Program allocation pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter 

school before September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, 

including full-time media specialists and certified school counselors serving students in prekindergarten through grade 12, who are funded through the FEFP.

(j) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program. 

(k) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be calculated based on 

unweighted full-time equivalent students. 

Administrative fees:

(f) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school 

graduation under the dual enrollment program as provided in s. 1011.62(1)(i), F.S.  
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 2016-17 

Weighted FTE  Base Funding 

(2) x (3)  (WFTE x BSA x DCD) 
(4) (5)

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

310.3100 1,293,563$                      

22.0220 91,801$                           

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 
0.0000 -$                                 
0.0000 -$                                 
0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

21.4920 89,592$                           

0.0000 -$                                 

353.8240 1,474,956$                      

Letters in Parentheses Refer to Notes at Bottom of Worksheet:

300 Career Education (Grades 9-12) 1.001

Totals 350.00

130 ESOL (Grade Level 4-8) 1.194

130 ESOL (Grade Level 9-12) 18.00 1.194

255 ESE Level 5 (Grade Level 9-12) 5.376

130 ESOL (Grade Level PK-3) 1.194

255 ESE Level 5 (Grade Level PK-3 ) 5.376
255 ESE Level 5 (Grade Level 4-8) 5.376

254 ESE Level 4 (Grade Level 4-8) 3.607

254 ESE Level 4 (Grade Level 9-12) 3.607

113 Basic 9-12 with ESE Services 22.00 1.001

254 ESE Level 4 (Grade Level PK-3 ) 3.607

112 Basic 4-8 with ESE Services 1.000

103 Basic 9-12 310.00 1.001

111 Basic K-3 with ESE Services 1.103

102 Basic 4-8 1.000

(1) (2) (3)

101 Basic K-3 1.103

Base Student Allocation $4,160.71 District Cost Differential: 1.0019

Program

Program Number of FTE Cost Factor

(Insert district number in cell A1, enter, then strike F9. Your district data then pulls from Calculation Detail Sheets)

 Revenue Estimate Worksheet for IMHS Charter School 
Based on the 2016-17 FEFP First Calculation

School District: Orange

1.   2016-17 FEFP State and Local Funding



 2016-17                               

Base Funding                          

(WFTE x BSA x DCD) 

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

0.0000 -$                                 

353.8240 1,474,956$                      

Grade Level

Matrix 

Level

Guarantee Per 

Student

PK-3 251 1,015$              -$                                 

PK-3 252 3,278$              -$                                 

PK-3 253 6,689$              -$                                 

4-8 251 1,138$              -$                                 

4-8 252 3,401$              -$                                 

4-8 253 6,812$              -$                                 

9-12 251 810$                 16,200$                           

9-12 252 3,073$              -$                                 

9-12 253 6,483$              -$                                 

16,200$                           

350.00 ÷ District's Total UFTE:

=

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

 UFTE share.           Charter School UFTE: 199,986.38

0.1750%

Total FTE with ESE Services 20.00 Total ESE Guarantee

2.   ESE Guaranteed Allocation: FTE

Additional Funding from the ESE 

Guaranteed Allocation. Enter the FTE from 

111,112 and 113 by grade and matrix level.  

Students who do not have a matrix level 

should be considered 251.  This total should 

equal all FTE from programs 111, 112 and 

113 above.
20.00

Small District ESE Supplement

Total Additional FTE Additional Base Funds

Total Funded Weighted FTE Total Base Funding

Advanced International Certificate

Industry Certified Career Education

Early High School Graduation

Additional FTE (a)

Number of FTE
Charter schools should contact their school district sponsor regarding eligible FTE. Please 

note that “Number of FTE” is NOT equivalent to number of students enrolled in these 

courses or programs. Please refer to footnote (a) below.

Advanced Placement

International Baccalaureate



353.82 ÷ District's Total WFTE:

=

(b) 42,721,181 x 0.1750% 74,762$                           

(d) -$                                 

Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional funds.

(b) 4,283,708 x 0.1750% 7,496$                             

(b)(e) 3,634,569 x 0.1750% 6,360$                             

(b) 4,917,768 x 0.1750% 8,606$                             

(b) 15,866,708 x 0.1750% 27,767$                           

(f) -$                                 

-$                                 

Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

(c) 0 x 0.1596% -$                                 

(c) 0 x 0.1596% -$                                 

(c) 8,984,095 x 0.1596% 14,339$                           

(c) 86,482,789 x 0.1596% 138,027$                         

(c) 0 x 0.1596% -$                                 

(c) 726,649 x 0.1596% 1,160$                             

PK - 3 0.0000 1,321.49 = 0

4-8 0.0000 901.39 = 0

9-12 353.8240 903.56 = 320,309

Total * 353.8240 320,309$                         

1.0019

Total Class Size Reduction Funds

(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)

15.  Class Size Reduction Funds:

Weighted FTE (not including Add-On) X             DCD            X Allocation factors

1.0019

1.0019

9.   Declining Enrollment (WFTE share)

10.  Sparsity Supplement (WFTE share)

11.  Reading Allocation (WFTE share)

12.  Discretionary Local Effort (WFTE share)

13.  Proration to Funds Available (WFTE share)

14.  Discretionary Lottery (WFTE share)

6.   Digital Classrooms Allocation (UFTE share)

7.   Safe Schools Allocation (UFTE share)

8.   Instructional Materials Allocation (UFTE share)

Dual Enrollment Instructional Materials Allocation

ESE Applications Allocation: 

0.1596%

4.   Supplemental Academic Instruction (UFTE share)

300 Lowest Performing Schools Allocation

5.   Discretionary Millage Compression Allocation

.748 Mills (UFTE share)

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's

 WFTE share.          Charter School WFTE: 221,722.76



(g)

 x 375 -$                                 

 x 1,395 -$                                 

(h)

Impact Aide 

Student 

Allocation Total

$0.00 -$                                 

$0.00 -$                                 

$0.00 -$                                 

-$                                 

(i) -$                                 

(j) -$                                 

2,089,982$                      

(k)

-$                                 

(a) Additional FTE includes FTE earned through Advanced Placement, International Baccalaureate, Advanced International Certificate of Education, Industry 

Certified Career Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(l-p), F.S. 

(b) District allocations multiplied by percentage from item 3A.

(c) District allocations multiplied by percentage from item 3B.

(d) Additional funds are provided within the Supplemental Academic Instruction Allocation to support an additional hour of reading instruction in the 300 lowest 

performing elementary schools pursuant to s. 1011.62(1)(f),F.S. Charter schools that are on the list of 300 lowest performing elementary schools ould consult their 

district sponsor to obtain these additional funds. 

(e) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S., and requires that charter schools submit a digital classrooms plan to their school 

district for approval by the Department of Education prior to distribution of funds.

19.  Food Service Allocation

Total

20.  Funding for the purpose of calculating the administrative fee for ESE charter schools.

If you have more than a 75% ESE student population, please place a 1 in the following box:

NOTES:

Students with Disabilities

Total

18.  Florida Teachers Classroom Supply Assistance Program

Military and Indian Lands $0.00

Civilians on Federal Lands $0.00

Enter All Adjusted ESE Riders

17.  Federally Connected Student Supplement

Impact Aid Student Type Number of Students

Exempt Property 

Allocation

16.  Student Transportation

Enter All Adjusted Fundable Riders



Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and categorical 

funding for which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld 

may only be used for capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 students, 

divide the school population into 250. Multiply that fraction times the funds available, then times 5%.  

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and  

categorical funding for which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the 

fee withheld may only be used for capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 

students, divide the school population into 250. Multiply that fraction times the funds available, then times 2%.  

Other:

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods designated 

by the Commissioner of Education.

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

(g)  Numbers entered here will be multiplied by the district level transportation funding per rider. "All Adjusted Fundable Riders" should include both basic and ESE 

Riders. "All Adjusted ESE Riders" should include only ESE Riders.

(h) The Federally Connected Student Supplement provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 

1011.62(13), F.S. 

(i) Teacher Classroom Supply Assistance Program allocation pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter 

school before September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, 

including full-time media specialists and certified school counselors serving students in prekindergarten through grade 12, who are funded through the FEFP.

(j) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program. 

(k) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be calculated based on 

unweighted full-time equivalent students. 

Administrative fees:

(f) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school 

graduation under the dual enrollment program as provided in s. 1011.62(1)(i), F.S.  
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 2016-17 

Weighted FTE  Base Funding 

(2) x (3)  (WFTE x BSA x DCD) 
(4) (5)

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

448.4480 1,869,407$                      

32.0320 133,529$                         

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 
0.0000 -$                                 
0.0000 -$                                 
0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

23.8800 99,547$                           

0.0000 -$                                 

504.3600 2,102,483$                      

Letters in Parentheses Refer to Notes at Bottom of Worksheet:

300 Career Education (Grades 9-12) 1.001

Totals 500.00

130 ESOL (Grade Level 4-8) 1.194

130 ESOL (Grade Level 9-12) 20.00 1.194

255 ESE Level 5 (Grade Level 9-12) 5.376

130 ESOL (Grade Level PK-3) 1.194

255 ESE Level 5 (Grade Level PK-3 ) 5.376
255 ESE Level 5 (Grade Level 4-8) 5.376

254 ESE Level 4 (Grade Level 4-8) 3.607

254 ESE Level 4 (Grade Level 9-12) 3.607

113 Basic 9-12 with ESE Services 32.00 1.001

254 ESE Level 4 (Grade Level PK-3 ) 3.607

112 Basic 4-8 with ESE Services 1.000

103 Basic 9-12 448.00 1.001

111 Basic K-3 with ESE Services 1.103

102 Basic 4-8 1.000

(1) (2) (3)

101 Basic K-3 1.103

Base Student Allocation $4,160.71 District Cost Differential: 1.0019

Program

Program Number of FTE Cost Factor

(Insert district number in cell A1, enter, then strike F9. Your district data then pulls from Calculation Detail Sheets)

 Revenue Estimate Worksheet for IMHS Charter School 
Based on the 2016-17 FEFP First Calculation

School District: Orange

1.   2016-17 FEFP State and Local Funding



 2016-17                               

Base Funding                          

(WFTE x BSA x DCD) 

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

0.0000 -$                                 

504.3600 2,102,483$                      

Grade Level

Matrix 

Level

Guarantee Per 

Student

PK-3 251 1,015$              -$                                 

PK-3 252 3,278$              -$                                 

PK-3 253 6,689$              -$                                 

4-8 251 1,138$              -$                                 

4-8 252 3,401$              -$                                 

4-8 253 6,812$              -$                                 

9-12 251 810$                 20,250$                           

9-12 252 3,073$              -$                                 

9-12 253 6,483$              -$                                 

20,250$                           

500.00 ÷ District's Total UFTE:

=

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

 UFTE share.           Charter School UFTE: 199,986.38

0.2500%

Total FTE with ESE Services 25.00 Total ESE Guarantee

2.   ESE Guaranteed Allocation: FTE

Additional Funding from the ESE 

Guaranteed Allocation. Enter the FTE from 

111,112 and 113 by grade and matrix level.  

Students who do not have a matrix level 

should be considered 251.  This total should 

equal all FTE from programs 111, 112 and 

113 above.
25.00

Small District ESE Supplement

Total Additional FTE Additional Base Funds

Total Funded Weighted FTE Total Base Funding

Advanced International Certificate

Industry Certified Career Education

Early High School Graduation

Additional FTE (a)

Number of FTE
Charter schools should contact their school district sponsor regarding eligible FTE. Please 

note that “Number of FTE” is NOT equivalent to number of students enrolled in these 

courses or programs. Please refer to footnote (a) below.

Advanced Placement

International Baccalaureate



504.36 ÷ District's Total WFTE:

=

(b) 42,721,181 x 0.2500% 106,803$                         

(d) -$                                 

Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional funds.

(b) 4,283,708 x 0.2500% 10,709$                           

(b)(e) 3,634,569 x 0.2500% 9,086$                             

(b) 4,917,768 x 0.2500% 12,294$                           

(b) 15,866,708 x 0.2500% 39,667$                           

(f) -$                                 

-$                                 

Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

(c) 0 x 0.2275% -$                                 

(c) 0 x 0.2275% -$                                 

(c) 8,984,095 x 0.2275% 20,439$                           

(c) 86,482,789 x 0.2275% 196,748$                         

(c) 0 x 0.2275% -$                                 

(c) 726,649 x 0.2275% 1,653$                             

PK - 3 0.0000 1,321.49 = 0

4-8 0.0000 901.39 = 0

9-12 504.3600 903.56 = 456,585

Total * 504.3600 456,585$                         

1.0019

Total Class Size Reduction Funds

(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)

15.  Class Size Reduction Funds:

Weighted FTE (not including Add-On) X             DCD            X Allocation factors

1.0019

1.0019

9.   Declining Enrollment (WFTE share)

10.  Sparsity Supplement (WFTE share)

11.  Reading Allocation (WFTE share)

12.  Discretionary Local Effort (WFTE share)

13.  Proration to Funds Available (WFTE share)

14.  Discretionary Lottery (WFTE share)

6.   Digital Classrooms Allocation (UFTE share)

7.   Safe Schools Allocation (UFTE share)

8.   Instructional Materials Allocation (UFTE share)

Dual Enrollment Instructional Materials Allocation

ESE Applications Allocation: 

0.2275%

4.   Supplemental Academic Instruction (UFTE share)

300 Lowest Performing Schools Allocation

5.   Discretionary Millage Compression Allocation

.748 Mills (UFTE share)

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's

 WFTE share.          Charter School WFTE: 221,722.76



(g)

 x 375 -$                                 

 x 1,395 -$                                 

(h)

Impact Aide 

Student 

Allocation Total

$0.00 -$                                 

$0.00 -$                                 

$0.00 -$                                 

-$                                 

(i) -$                                 

(j) -$                                 

2,976,717$                      

(k)

-$                                 

(a) Additional FTE includes FTE earned through Advanced Placement, International Baccalaureate, Advanced International Certificate of Education, Industry 

Certified Career Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(l-p), F.S. 

(b) District allocations multiplied by percentage from item 3A.

(c) District allocations multiplied by percentage from item 3B.

(d) Additional funds are provided within the Supplemental Academic Instruction Allocation to support an additional hour of reading instruction in the 300 lowest 

performing elementary schools pursuant to s. 1011.62(1)(f),F.S. Charter schools that are on the list of 300 lowest performing elementary schools ould consult their 

district sponsor to obtain these additional funds. 

(e) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S., and requires that charter schools submit a digital classrooms plan to their school 

district for approval by the Department of Education prior to distribution of funds.

19.  Food Service Allocation

Total

20.  Funding for the purpose of calculating the administrative fee for ESE charter schools.

If you have more than a 75% ESE student population, please place a 1 in the following box:

NOTES:

Students with Disabilities

Total

18.  Florida Teachers Classroom Supply Assistance Program

Military and Indian Lands $0.00

Civilians on Federal Lands $0.00

Enter All Adjusted ESE Riders

17.  Federally Connected Student Supplement

Impact Aid Student Type Number of Students

Exempt Property 

Allocation

16.  Student Transportation

Enter All Adjusted Fundable Riders



Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and categorical 

funding for which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld 

may only be used for capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 students, 

divide the school population into 250. Multiply that fraction times the funds available, then times 5%.  

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and  

categorical funding for which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the 

fee withheld may only be used for capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 

students, divide the school population into 250. Multiply that fraction times the funds available, then times 2%.  

Other:

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods designated 

by the Commissioner of Education.

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

(g)  Numbers entered here will be multiplied by the district level transportation funding per rider. "All Adjusted Fundable Riders" should include both basic and ESE 

Riders. "All Adjusted ESE Riders" should include only ESE Riders.

(h) The Federally Connected Student Supplement provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 

1011.62(13), F.S. 

(i) Teacher Classroom Supply Assistance Program allocation pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter 

school before September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, 

including full-time media specialists and certified school counselors serving students in prekindergarten through grade 12, who are funded through the FEFP.

(j) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program. 

(k) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be calculated based on 

unweighted full-time equivalent students. 

Administrative fees:

(f) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school 

graduation under the dual enrollment program as provided in s. 1011.62(1)(i), F.S.  
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 2016-17 

Weighted FTE  Base Funding 

(2) x (3)  (WFTE x BSA x DCD) 
(4) (5)

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

566.5660 2,361,796$                      

35.0350 146,047$                         

0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 
0.0000 -$                                 
0.0000 -$                                 
0.0000 -$                                 

0.0000 -$                                 

0.0000 -$                                 

28.6560 119,456$                         

0.0000 -$                                 

630.2570 2,627,299$                      

Letters in Parentheses Refer to Notes at Bottom of Worksheet:

300 Career Education (Grades 9-12) 1.001

Totals 625.00

130 ESOL (Grade Level 4-8) 1.194

130 ESOL (Grade Level 9-12) 24.00 1.194

255 ESE Level 5 (Grade Level 9-12) 5.376

130 ESOL (Grade Level PK-3) 1.194

255 ESE Level 5 (Grade Level PK-3 ) 5.376
255 ESE Level 5 (Grade Level 4-8) 5.376

254 ESE Level 4 (Grade Level 4-8) 3.607

254 ESE Level 4 (Grade Level 9-12) 3.607

113 Basic 9-12 with ESE Services 35.00 1.001

254 ESE Level 4 (Grade Level PK-3 ) 3.607

112 Basic 4-8 with ESE Services 1.000

103 Basic 9-12 566.00 1.001

111 Basic K-3 with ESE Services 1.103

102 Basic 4-8 1.000

(1) (2) (3)

101 Basic K-3 1.103

Base Student Allocation $4,160.71 District Cost Differential: 1.0019

Program

Program Number of FTE Cost Factor

(Insert district number in cell A1, enter, then strike F9. Your district data then pulls from Calculation Detail Sheets)

 Revenue Estimate Worksheet for IMHS Charter School 
Based on the 2016-17 FEFP First Calculation

School District: Orange

1.   2016-17 FEFP State and Local Funding



 2016-17                               

Base Funding                          

(WFTE x BSA x DCD) 

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

-$                                 

0.0000 -$                                 

630.2570 2,627,299$                      

Grade Level

Matrix 

Level

Guarantee Per 

Student

PK-3 251 1,015$              -$                                 

PK-3 252 3,278$              -$                                 

PK-3 253 6,689$              -$                                 

4-8 251 1,138$              -$                                 

4-8 252 3,401$              -$                                 

4-8 253 6,812$              -$                                 

9-12 251 810$                 16,200$                           

9-12 252 3,073$              -$                                 

9-12 253 6,483$              -$                                 

16,200$                           

625.00 ÷ District's Total UFTE:

=

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

 UFTE share.           Charter School UFTE: 199,986.38

0.3125%

Total FTE with ESE Services 20.00 Total ESE Guarantee

2.   ESE Guaranteed Allocation: FTE

Additional Funding from the ESE 

Guaranteed Allocation. Enter the FTE from 

111,112 and 113 by grade and matrix level.  

Students who do not have a matrix level 

should be considered 251.  This total should 

equal all FTE from programs 111, 112 and 

113 above.
20.00

Small District ESE Supplement

Total Additional FTE Additional Base Funds

Total Funded Weighted FTE Total Base Funding

Advanced International Certificate

Industry Certified Career Education

Early High School Graduation

Additional FTE (a)

Number of FTE
Charter schools should contact their school district sponsor regarding eligible FTE. Please 

note that “Number of FTE” is NOT equivalent to number of students enrolled in these 

courses or programs. Please refer to footnote (a) below.

Advanced Placement

International Baccalaureate



630.26 ÷ District's Total WFTE:

=

(b) 42,721,181 x 0.3125% 133,504$                         

(d) -$                                 

Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional funds.

(b) 4,283,708 x 0.3125% 13,387$                           

(b)(e) 3,634,569 x 0.3125% 11,358$                           

(b) 4,917,768 x 0.3125% 15,368$                           

(b) 15,866,708 x 0.3125% 49,583$                           

(f) -$                                 

-$                                 

Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

(c) 0 x 0.2843% -$                                 

(c) 0 x 0.2843% -$                                 

(c) 8,984,095 x 0.2843% 25,542$                           

(c) 86,482,789 x 0.2843% 245,871$                         

(c) 0 x 0.2843% -$                                 

(c) 726,649 x 0.2843% 2,066$                             

PK - 3 0.0000 1,321.49 = 0

4-8 0.0000 901.39 = 0

9-12 630.2570 903.56 = 570,557

Total * 630.2570 570,557$                         

1.0019

Total Class Size Reduction Funds

(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)

15.  Class Size Reduction Funds:

Weighted FTE (not including Add-On) X             DCD            X Allocation factors

1.0019

1.0019

9.   Declining Enrollment (WFTE share)

10.  Sparsity Supplement (WFTE share)

11.  Reading Allocation (WFTE share)

12.  Discretionary Local Effort (WFTE share)

13.  Proration to Funds Available (WFTE share)

14.  Discretionary Lottery (WFTE share)

6.   Digital Classrooms Allocation (UFTE share)

7.   Safe Schools Allocation (UFTE share)

8.   Instructional Materials Allocation (UFTE share)

Dual Enrollment Instructional Materials Allocation

ESE Applications Allocation: 

0.2843%

4.   Supplemental Academic Instruction (UFTE share)

300 Lowest Performing Schools Allocation

5.   Discretionary Millage Compression Allocation

.748 Mills (UFTE share)

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's

 WFTE share.          Charter School WFTE: 221,722.76



(g)

 x 375 -$                                 

 x 1,395 -$                                 

(h)

Impact Aide 

Student 

Allocation Total

$0.00 -$                                 

$0.00 -$                                 

$0.00 -$                                 

-$                                 

(i) -$                                 

(j) -$                                 

3,710,735$                      

(k)

-$                                 

(a) Additional FTE includes FTE earned through Advanced Placement, International Baccalaureate, Advanced International Certificate of Education, Industry 

Certified Career Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(l-p), F.S. 

(b) District allocations multiplied by percentage from item 3A.

(c) District allocations multiplied by percentage from item 3B.

(d) Additional funds are provided within the Supplemental Academic Instruction Allocation to support an additional hour of reading instruction in the 300 lowest 

performing elementary schools pursuant to s. 1011.62(1)(f),F.S. Charter schools that are on the list of 300 lowest performing elementary schools ould consult their 

district sponsor to obtain these additional funds. 

(e) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S., and requires that charter schools submit a digital classrooms plan to their school 

district for approval by the Department of Education prior to distribution of funds.

19.  Food Service Allocation

Total

20.  Funding for the purpose of calculating the administrative fee for ESE charter schools.

If you have more than a 75% ESE student population, please place a 1 in the following box:

NOTES:

Students with Disabilities

Total

18.  Florida Teachers Classroom Supply Assistance Program

Military and Indian Lands $0.00

Civilians on Federal Lands $0.00

Enter All Adjusted ESE Riders

17.  Federally Connected Student Supplement

Impact Aid Student Type Number of Students

Exempt Property 

Allocation

16.  Student Transportation

Enter All Adjusted Fundable Riders



Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and categorical 

funding for which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld 

may only be used for capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 students, 

divide the school population into 250. Multiply that fraction times the funds available, then times 5%.  

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and  

categorical funding for which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the 

fee withheld may only be used for capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 

students, divide the school population into 250. Multiply that fraction times the funds available, then times 2%.  

Other:

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods designated 

by the Commissioner of Education.

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

(g)  Numbers entered here will be multiplied by the district level transportation funding per rider. "All Adjusted Fundable Riders" should include both basic and ESE 

Riders. "All Adjusted ESE Riders" should include only ESE Riders.

(h) The Federally Connected Student Supplement provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 

1011.62(13), F.S. 

(i) Teacher Classroom Supply Assistance Program allocation pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter 

school before September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, 

including full-time media specialists and certified school counselors serving students in prekindergarten through grade 12, who are funded through the FEFP.

(j) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program. 

(k) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be calculated based on 

unweighted full-time equivalent students. 

Administrative fees:

(f) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school 

graduation under the dual enrollment program as provided in s. 1011.62(1)(i), F.S.  



 
 
 
 
 
 
Appendices X & Y:�Proposed Operating Budget Proposed 
Start-up Budget  
 
  



Innovation Montessori High School Revenue Increase 102.00%

PROJECTED OPERATING BUDGET Salary Increase 102.00%

Start-Up through 2023-2024 Projected Projected Projected Projected Projected Projected Inflation 102.00%

2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024

BEG. FUND BALANCE JULY 1st -                  3,548               37,621             72,322             129,619           219,869           

Grades Served:

FTE FTE FTE FTE FTE FTE
REVENUE 0 100 200 350 500 625

TOTAL REVENUE 57,000             738,353           1,425,145        2,355,511        3,318,105        4,014,674        

TOTAL FUNDS AVAILABLE 57,000             741,901           1,462,766        2,427,833        3,447,724        4,234,543        

OPERATING EXPENSES
INSTRUCTIONAL 3,000               346,551           674,485           1,200,770        1,761,485        2,211,610        

PUPIL PERSONNEL SERVICES -                  7,533               25,111             50,220             51,157             52,154             

INSTR STAFF TRNG SVCS 3,000               6,000               12,000             19,000             27,000             35,000             

BOARD -                  2,200               2,224               2,248               2,273               2,499               

GENERAL ADMINISTRATION -                  30,468             61,177             106,461           152,305           190,896           

SCHOOL ADM (OFFICE OF PRIN) 45,349             133,952           261,705           306,058           363,083           427,329           

FACILITIES ACQUISITION -                  -                  -                  2,500               7,500               15,000             

FISCAL SERVICES 1,303               21,228             38,166             54,988             70,137             81,946             

FOOD SERVICES -                  -                  31,094             56,786             73,298             87,117             

CENTRAL SERVICES -                  -                  -                  -                  -                  -                  

TRANSPORTATION -                  7,110               7,330               9,213               10,995             14,660             

OPERATION OF PLANT 800                  41,739             62,152             113,720           171,122           185,733           

COMMUNITY SERVICES -                  -                  -                  -                  -                  -                  

DEBT SERVICE -                  107,500           215,000           376,250           537,500           671,875           

TOTAL OPERATING EXPENSES 53,452             704,280           1,390,444        2,298,214        3,227,855        3,975,819        

CURRENT YEAR NET SURPLUS / (DEFICIT) 3,548               34,073             34,701             57,297             90,250             38,855             

ENDING FUND BALANCE JUNE 30th 3,548               37,621             72,322             129,619           219,869           258,724           

6.23% 5.10% 5.07% 5.50% 6.63% 6.44%



Innovation Montessori High School
Monthly Cash Flow
Start-Up through 2018-2019 School Year

Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
BEG. FUND BALANCE JULY 1st -                 48,700.33      39,800.66      31,150.99      22,501.32      12,274.84        3,548.36          85,646.56        46,406.36        21,568.66        11,025.96        16,253.31             27,568.16        33,883.01        37,760.36        48,175.21        53,590.07        57,467.42        

Grades Served:

FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
REVENUE 0 0 0 0 0 0 0 100 100 100 100 100 100 100 100 100 100 100
FEDERAL START-UP GRANT -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
TITLE II -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
FL EDUC FINANCE PROGRAM -                 -                 -                 -                 -                 -                   -                   50,779.42        50,779.42        50,779.42        57,126.84        57,126.84             57,126.84        57,126.84        57,126.84        57,126.84        57,126.84        57,126.84        
FLORIDA LEAD TEACHER -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
PARENT SUPPLY FEES -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
CAPITAL OUTLAY -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
INTEREST -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
MISC REVENUE/FUNDRAISING 57,000.00      -                 -                 -                 -                 -                   107,000.00      2,250.00          2,250.00          1,350.00          2,250.00          5,900.00               900.00             900.00             5,000.00          -                   900.00             300.00             
Donations -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Planned Giving Donations -                 -                 -                 -                 -                 -                   -                   2,250.00          2,250.00          1,350.00          1,350.00          900.00                  900.00             -                   -                   -                   -                   -                   
Donations:Corporate Sponsors -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   5,000.00               -                   -                   5,000.00          -                   -                   -                   
Donations:Gala -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
School Program Vendors -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   900.00             -                       -                   900.00             -                   -                   900.00             300.00             
Miscellaneous Revenue 57,000.00      -                 -                 -                 -                 -                   107,000.00      -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
School Photos -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Yearbooks -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Fieldtrips -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Lunches -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Store -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
RENT CONCESSION PROCEEDS -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

TOTAL REVENUE 57,000.00      -                 -                 -                 -                 -                   107,000.00      53,029.42        53,029.42        52,129.42        59,376.84        63,026.84             58,026.84        58,026.84        62,126.84        57,126.84        58,026.84        57,426.84        

TOTAL FUNDS AVAILABLE 57,000.00      48,700.33      39,800.66      31,150.99      22,501.32      12,274.84        110,548.36      138,675.98      99,435.78        73,698.08        70,402.80        79,280.15             85,595.00        91,909.86        99,887.21        105,302.06      111,616.91      114,894.26      

OPERATING EXPENSES
ACCOUNT NAME
Salaries-Teachers -                 -                 -                 -                 -                 -                   -                   14,150.04        14,150.04        14,150.04        14,150.04        14,150.04             14,150.04        14,150.04        14,150.04        14,150.04        14,150.04        28,300.08        

Math -                 -                 -                 -                 -                 -                   -                   2,358.34          2,358.34          2,358.34          2,358.34          2,358.34               2,358.34          2,358.34          2,358.34          2,358.34          2,358.34          4,716.68          
Math -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Math -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Math -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
ELA -                 -                 -                 -                 -                 -                   -                   2,358.34          2,358.34          2,358.34          2,358.34          2,358.34               2,358.34          2,358.34          2,358.34          2,358.34          2,358.34          4,716.68          
ELA -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
ELA -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
ELA -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Dual Math & ELA -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Dual Math & ELA -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Science -                 -                 -                 -                 -                 -                   -                   2,358.34          2,358.34          2,358.34          2,358.34          2,358.34               2,358.34          2,358.34          2,358.34          2,358.34          2,358.34          4,716.68          
Science -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Science -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Science -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Social Studies -                 -                 -                 -                 -                 -                   -                   2,358.34          2,358.34          2,358.34          2,358.34          2,358.34               2,358.34          2,358.34          2,358.34          2,358.34          2,358.34          4,716.68          
Social Studies -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Social Studies -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Social Studies -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Shared Electives -                 -                 -                 -                 -                 -                   -                   2,358.34          2,358.34          2,358.34          2,358.34          2,358.34               2,358.34          2,358.34          2,358.34          2,358.34          2,358.34          4,716.68          
Shared Electives -                 -                 -                 -                 -                 -                   -                   2,358.34          2,358.34          2,358.34          2,358.34          2,358.34               2,358.34          2,358.34          2,358.34          2,358.34          2,358.34          4,716.68          
Shared Electives -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Shared Electives -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Shared Electives -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Shared Electives -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Shared Electives -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Supplements-Teachers -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   2,312.50          -                       -                   2,312.50          -                   -                   2,312.50          2,312.50          
Salaries-Aides -                 -                 -                 -                 -                 -                   -                   3,527.33          3,527.33          3,527.33          3,527.33          3,527.33               3,527.33          3,527.33          3,527.33          3,527.33          3,527.33          7,054.67          

-                 -                 -                 -                 -                 -                   -                   1,763.67          1,763.67          1,763.67          1,763.67          1,763.67               1,763.67          1,763.67          1,763.67          1,763.67          1,763.67          3,527.33          
-                 -                 -                 -                 -                 -                   -                   1,763.67          1,763.67          1,763.67          1,763.67          1,763.67               1,763.67          1,763.67          1,763.67          1,763.67          1,763.67          3,527.33          
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
-                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Retirement-Instructional -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Supplements-Aides -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Soc Sec/Medicare-Instructional -                 -                 -                 -                 -                 -                   -                   1,352.33          1,352.33          1,352.33          1,352.33          1,352.33               1,352.33          1,352.33          1,352.33          1,352.33          1,352.33          2,704.67          
Medical Insurance-Instructional -                 -                 -                 -                 -                 -                   -                   1,800.00          1,800.00          1,800.00          1,800.00          1,800.00               1,800.00          1,800.00          1,800.00          1,800.00          1,800.00          3,600.00          
Workers Comp.-Instructional -                 -                 -                 -                 -                 -                   -                   106.08             106.08             106.08             106.08             106.08                  106.08             106.08             106.08             106.08             106.08             212.17             
Unemployment-Instructional -                 -                 -                 -                 -                 -                   -                   467.83             467.83             467.83             467.83             467.83                  467.83             467.83             467.83             467.83             467.83             935.67             
Contracted Services-Instructional -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Travel-Instructional -                 750.00           750.00           750.00           750.00           -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Repair & Maintenance -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Rentals -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Other Purchased Services -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Textbooks-Instructional -                 -                 -                 -                 -                 -                   -                   5,000.00          3,500.00          1,500.00          -                   -                       -                   -                   -                   -                   -                   -                   
Student Supplies -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Equipment-Instructional -                 -                 -                 -                 -                 -                   -                   18,125.00        12,687.50        5,437.50          -                   -                       -                   -                   -                   -                   -                   -                   
Software-Instructional -                 -                 -                 -                 -                 -                   -                   4,500.00          3,150.00          1,350.00          -                   -                       -                   -                   -                   -                   -                   -                   
Substitute Teachers -                 -                 -                 -                 -                 -                   -                   333.33             333.33             333.33             333.33             333.33                  333.33             333.33             333.33             333.33             333.33             666.67             
Salaries-Teachers-ESE -                 -                 -                 -                 -                 -                   -                   530.60             530.60             530.60             530.60             530.60                  530.60             530.60             530.60             530.60             530.60             1,061.20          
ESE - HS -                 -                 -                 -                 -                 -                   -                   530.60             530.60             530.60             530.60             530.60                  530.60             530.60             530.60             530.60             530.60             1,061.20          
MTSS / Gifted - HS -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Retirement-Instructional-ESE -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Soc Sec/Medicare-Instructional-ESE -                 -                 -                 -                 -                 -                   -                   40.58               40.58               40.58               40.58               40.58                    40.58               40.58               40.58               40.58               40.58               81.17               

Medical Insurance-Instructional-ESE -                 -                 -                 -                 -                 -                   -                   45.00               45.00               45.00               45.00               45.00                    45.00               45.00               45.00               45.00               45.00               90.00               
Workers Comp.-Instructional-ESE -                 -                 -                 -                 -                 -                   -                   3.17                 3.17                 3.17                 3.17                 3.17                      3.17                 3.17                 3.17                 3.17                 3.17                 6.33                 
Unemployment-Instructional-ESE -                 -                 -                 -                 -                 -                   -                   14.58               14.58               14.58               14.58               14.58                    14.58               14.58               14.58               14.58               14.58               29.17               
Contracted Services-Instructional-ESE -                 -                 -                 -                 -                 -                   -                   250.00             250.00             250.00             250.00             250.00                  250.00             250.00             250.00             250.00             250.00             500.00             
Supplies-Instructional-ESE -                 -                 -                 -                 -                 -                   -                   300.00             210.00             90.00               -                   -                       -                   -                   -                   -                   -                   -                   
INSTRUCTIONAL -                 750.00           750.00           750.00           750.00           -                   -                   55,545.89        45,668.39        32,498.39        24,933.39        22,620.89             22,620.89        24,933.39        22,620.89        22,620.89        24,933.39        47,554.28        

Salaries-Counselor -                 -                 -                 -                 -                 -                   -                   525.00             525.00             525.00             525.00             525.00                  525.00             525.00             525.00             525.00             525.00             1,050.00          



Innovation Montessori High School
Monthly Cash Flow
Start-Up through 2018-2019 School Year

Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
BEG. FUND BALANCE JULY 1st -                 48,700.33      39,800.66      31,150.99      22,501.32      12,274.84        3,548.36          85,646.56        46,406.36        21,568.66        11,025.96        16,253.31             27,568.16        33,883.01        37,760.36        48,175.21        53,590.07        57,467.42        

Grades Served:

FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
REVENUE 0 0 0 0 0 0 0 100 100 100 100 100 100 100 100 100 100 100
Retirement-Counselor -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Social Security-Counselor -                 -                 -                 -                 -                 -                   -                   40.17               40.17               40.17               40.17               40.17                    40.17               40.17               40.17               40.17               40.17               80.33               
Medical Insurance-Counselor -                 -                 -                 -                 -                 -                   -                   45.00               45.00               45.00               45.00               45.00                    45.00               45.00               45.00               45.00               45.00               90.00               
Workers Comp-Counselor -                 -                 -                 -                 -                 -                   -                   3.17                 3.17                 3.17                 3.17                 3.17                      3.17                 3.17                 3.17                 3.17                 3.17                 6.33                 
Unemployment-Counselor -                 -                 -                 -                 -                 -                   -                   14.42               14.42               14.42               14.42               14.42                    14.42               14.42               14.42               14.42               14.42               28.83               
PUPIL PERSONNEL SERVICES -                 -                 -                 -                 -                 -                   -                   627.75             627.75             627.75             627.75             627.75                  627.75             627.75             627.75             627.75             627.75             1,255.50          

Contracted Services-Inservice -                 750.00           750.00           750.00           750.00           -                   3,000.00          2,100.00          900.00             -                   -                       -                   -                   -                   -                   -                   -                   
Travel - Instructional -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Supplies -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
INSTR STAFF TRNG SVCS -                 750.00           750.00           750.00           750.00           -                   -                   3,000.00          2,100.00          900.00             -                   -                       -                   -                   -                   -                   -                   -                   

Group Insurance -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Unemployment Comp -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Short Term Disability -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Contracted Services-Admin/Gov -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Contracted Services-Legal -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Liability Insurance-Charter Board -                 -                 -                 -                 -                 -                   100.00             100.00             100.00             100.00             100.00             100.00                  100.00             100.00             100.00             100.00             100.00             100.00             
Student Insurance-Charter Board -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Travel-Charter Board -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Postage Board -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Other Services - Board -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Supplies - Board -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Dues & Fees-Board -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Misc Expense-Board -                 -                 -                 -                 -                 -                   83.33               83.33               83.33               83.33               83.33               83.33                    83.33               83.33               83.33               83.33               83.33               83.33               
BOARD -                 -                 -                 -                 -                 -                   183.33             183.33             183.33             183.33             183.33             183.33                  183.33             183.33             183.33             183.33             183.33             183.33             

OCPS Admin Cost -                 -                 -                 -                 -                 -                   -                   2,539.00          2,539.00          2,539.00          2,856.38          2,856.38               2,856.38          2,856.38          2,856.38          2,856.38          2,856.38          2,856.38          
GENERAL ADMINISTRATION -                 -                 -                 -                 -                 -                   -                   2,539.00          2,539.00          2,539.00          2,856.38          2,856.38               2,856.38          2,856.38          2,856.38          2,856.38          2,856.38          2,856.38          

Salaries-Administration -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Salaries-Business Operations Manager -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Salaries-Principal (HS) -                 -                 -                 -                 -                 -                   1,812.90          1,812.90          1,812.90          1,812.90          1,812.90          1,812.90               1,812.90          1,812.90          1,812.90          1,812.90          1,812.90          1,812.90          
Salaries-Assistant Principal (HS) 1,664.64        1,664.64        1,664.64        1,664.64        1,664.64        1,664.64          1,326.50          1,326.50          1,326.50          1,326.50          1,326.50          1,326.50               1,326.50          1,326.50          1,326.50          1,326.50          1,326.50          1,326.50          
Salaries-Admn. Para -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Salaries-Curriculum Director 4,166.67        4,166.67        4,166.67        4,166.67        4,166.67        4,166.67          4,250.00          4,250.00          4,250.00          4,250.00          4,250.00          4,250.00               4,250.00          4,250.00          4,250.00          4,250.00          4,250.00          4,250.00          
Salaries-Admn. Sec. -                 -                 -                 -                 1,126.40        1,126.40          1,126.40          1,126.40          1,126.40          1,126.40          1,126.40          1,126.40               1,126.40          1,126.40          1,126.40          1,126.40          1,126.40          1,126.40          
Registrar (HS) -                 -                 -                 -                 1,126.40        1,126.40          1,126.40          1,126.40          1,126.40          1,126.40          1,126.40          1,126.40               1,126.40          1,126.40          1,126.40          1,126.40          1,126.40          1,126.40          
Reception (HS) -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

IT Staff (HS) -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Retirement-Admin -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Soc. Sec./Medicare-Admin 446.17           446.17           446.17           446.17           532.17           532.17             651.50             651.50             651.50             651.50             651.50             651.50                  651.50             651.50             651.50             651.50             651.50             651.50             
Medical Insurance-Admin 399.60           399.60           399.60           399.60           700.80           700.80             570.00             570.00             570.00             570.00             570.00             570.00                  570.00             570.00             570.00             570.00             570.00             570.00             
Workers Comp-Admin 35.00             35.00             35.00             35.00             41.50             41.50               51.08               51.08               51.08               51.08               51.08               51.08                    51.08               51.08               51.08               51.08               51.08               51.08               
Unemployment-Admin 166.83           166.83           166.83           166.83           184.33           184.33             244.42             244.42             244.42             244.42             244.42             244.42                  244.42             244.42             244.42             244.42             244.42             244.42             
Contracted Services-Admin -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Contracted Services-Admin-Recruiting Fee -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Contracted Services-Admin -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Postage -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Other Purchased Svcs-Admin -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Supplies-Admin 250.00           250.00           -                 -                 -                 -                   600.00             200.00             200.00             -                   -                   -                       -                   -                   -                   -                   -                   -                   
Equipment-Admin 500.00           -                 -                 -                 -                 -                   1,250.00          625.00             625.00             -                   -                   -                       -                   -                   -                   -                   -                   -                   
Software-Admin -                 -                 -                 -                 -                 -                   1,000.00          641.64             641.64             641.64             641.64             641.64                  641.64             641.64             641.64             641.64             641.64             641.64             
Dues & Fees-Admin -                 -                 -                 -                 -                 -                   -                   500.00             -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Misc Expense -                 -                 -                 -                 -                 -                   125.00             125.00             125.00             125.00             125.00             125.00                  125.00             125.00             125.00             125.00             125.00             125.00             
SCHOOL ADM (OFFICE OF PRIN) 7,628.91        7,128.91        6,878.91        6,878.91        8,416.51        8,416.51          13,007.80        12,124.43        11,624.43        10,799.43        10,799.43        10,799.43             10,799.43        10,799.43        10,799.43        10,799.43        10,799.43        10,799.43        

Renovations and Remodeling -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
FACILITIES ACQUISITION -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Contracted Services-Fiscal 204.10           204.10           204.10           204.10           243.31           243.31             1,769.00          1,769.00          1,769.00          1,769.00          1,769.00          1,769.00               1,769.00          1,769.00          1,769.00          1,769.00          1,769.00          1,769.00          
FISCAL SERVICES 204.10           204.10           204.10           204.10           243.31           243.31             1,769.00          1,769.00          1,769.00          1,769.00          1,769.00          1,769.00               1,769.00          1,769.00          1,769.00          1,769.00          1,769.00          1,769.00          

Other Purchased Svcs - Central -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Equipment-Central -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
CENTRAL SERVICES -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Salaries-Foodservice -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Retirement-Foodservice -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Soc. Sec.-Foodservice -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Insurance-Foodservice -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Workers Comp-Foodservice -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Unemployment-Foodservice -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Insurance-Foodservice -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Food and Supplies -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Repair & Maint -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Contracted Services-Foodservice -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Other -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
FOODSERVICE -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Salaries-Transportation -                 -                 -                 -                 -                 -                   -                   363.64             363.64             363.64             363.64             363.64                  363.64             363.64             363.64             363.64             363.64             363.64             
Retirement-Transportation -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Soc. Sec.-Transportation -                 -                 -                 -                 -                 -                   -                   27.82               27.82               27.82               27.82               27.82                    27.82               27.82               27.82               27.82               27.82               27.82               
Workers Comp-Transportation -                 -                 -                 -                 -                 -                   -                   2.18                 2.18                 2.18                 2.18                 2.18                      2.18                 2.18                 2.18                 2.18                 2.18                 2.18                 
Unemployment-Transportation -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Vehicle Insurance-Transportation -                 -                 -                 -                 -                 -                   -                   136.36             136.36             136.36             136.36             136.36                  136.36             136.36             136.36             136.36             136.36             136.36             
Student Insurance -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Repair & Maint -                 -                 -                 -                 -                 -                   -                   90.91               90.91               90.91               90.91               90.91                    90.91               90.91               90.91               90.91               90.91               90.91               
Contracted Services-Transportation -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Gasoline -                 -                 -                 -                 -                 -                   -                   25.45               25.45               25.45               25.45               25.45                    25.45               25.45               25.45               25.45               25.45               25.45               
TRANSPORTATION -                 -                 -                 -                 -                 -                   -                   646.36             646.36             646.36             646.36             646.36                  646.36             646.36             646.36             646.36             646.36             646.36             

Salaries-Custodian -                 -                 -                 -                 -                 -                   -                   1,066.91          1,066.91          1,066.91          1,066.91          1,066.91               1,066.91          1,066.91          1,066.91          1,066.91          1,066.91          1,066.91          
NEW (HS) -                 -                 -                 -                 -                 -                   -                   1,066.91          1,066.91          1,066.91          1,066.91          1,066.91               1,066.91          1,066.91          1,066.91          1,066.91          1,066.91          1,066.91          
NEW (HS) -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Retirement-Custodian -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Soc. Sec.-Custodian -                 -                 -                 -                 -                 -                   -                   81.64               81.64               81.64               81.64               81.64                    81.64               81.64               81.64               81.64               81.64               81.64               

Insurance-Custodian -                 -                 -                 -                 -                 -                   -                   130.91             130.91             130.91             130.91             130.91                  130.91             130.91             130.91             130.91             130.91             130.91             
Workers Comp-Custodian -                 -                 -                 -                 -                 -                   -                   6.36                 6.36                 6.36                 6.36                 6.36                      6.36                 6.36                 6.36                 6.36                 6.36                 6.36                 



Innovation Montessori High School
Monthly Cash Flow
Start-Up through 2018-2019 School Year

Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
BEG. FUND BALANCE JULY 1st -                 48,700.33      39,800.66      31,150.99      22,501.32      12,274.84        3,548.36          85,646.56        46,406.36        21,568.66        11,025.96        16,253.31             27,568.16        33,883.01        37,760.36        48,175.21        53,590.07        57,467.42        

Grades Served:

FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
REVENUE 0 0 0 0 0 0 0 100 100 100 100 100 100 100 100 100 100 100
Unemployment-Custodian -                 -                 -                 -                 -                 -                   -                   26.82               26.82               26.82               26.82               26.82                    26.82               26.82               26.82               26.82               26.82               26.82               
Bldg Insurance-Operations -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Repair & Maint -                 -                 -                 -                 -                 -                   333.33             333.33             333.33             333.33             333.33             333.33                  333.33             333.33             333.33             333.33             333.33             333.33             
Communications -                 -                 -                 -                 -                 -                   -                   681.82             681.82             681.82             681.82             681.82                  681.82             681.82             681.82             681.82             681.82             681.82             
Communications - Internet -                 -                 -                 -                 -                 -                   -                   181.82             181.82             181.82             181.82             181.82                  181.82             181.82             181.82             181.82             181.82             181.82             
Communications - Telephone -                 -                 -                 -                 -                 -                   -                   363.64             363.64             363.64             363.64             363.64                  363.64             363.64             363.64             363.64             363.64             363.64             
Communications - Website -                 -                 -                 -                 -                 -                   -                   90.91               90.91               90.91               90.91               90.91                    90.91               90.91               90.91               90.91               90.91               90.91               
Communications - E-Rate -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Communications - Advertising -                 -                 -                 -                 -                 -                   -                   45.45               45.45               45.45               45.45               45.45                    45.45               45.45               45.45               45.45               45.45               45.45               
Water, Sewage and Garbage -                 -                 -                 -                 -                 -                   -                   272.73             272.73             272.73             272.73             272.73                  272.73             272.73             272.73             272.73             272.73             272.73             
Contracted Services-Operations -                 -                 -                 -                 -                 -                   166.67             166.67             166.67             166.67             166.67             166.67                  166.67             166.67             166.67             166.67             166.67             166.67             
Contracted Services-Custodial -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Utilities 66.67             66.67             66.67             66.67             66.67             66.67               400.00             400.00             400.00             400.00             400.00             400.00                  400.00             400.00             400.00             400.00             400.00             400.00             
Supplies-Operations 400.00           -                 -                 -                 -                 -                   83.33               83.33               83.33               83.33               83.33               83.33                    83.33               83.33               83.33               83.33               83.33               83.33               
Equipment -Operations -                 -                 -                 -                 -                 -                   -                   1,000.00          500.00             500.00             -                   -                       -                   -                   -                   -                   -                   -                   
Outdoor Learning Space -                 -                 -                 -                 -                 -                   -                   2,500.00          -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Dues & Fees -                 -                 -                 -                 -                 -                   -                   125.00             -                   -                   125.00             -                       -                   125.00             -                   -                   125.00             -                   
OPERATION OF PLANT 466.67           66.67             66.67             66.67             66.67             66.67               983.33             6,875.52          3,750.52          3,750.52          3,375.52          3,250.52               3,250.52          3,375.52          3,250.52          3,250.52          3,375.52          3,250.52          

Contracted Services-Aftercare -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
Supplies-Aftercare -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
COMMUNITY SERVICES -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   

Principal - Debt -                 -                 -                 -                 -                 -                   8,958.33          8,958.33          8,958.33          8,958.33          8,958.33          8,958.33               8,958.33          8,958.33          8,958.33          8,958.33          8,958.33          8,958.33          
Interest - Debt -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                       -                   -                   -                   -                   -                   -                   
DEBT SERVICE -                 -                 -                 -                 -                 -                   8,958.33          8,958.33          8,958.33          8,958.33          8,958.33          8,958.33               8,958.33          8,958.33          8,958.33          8,958.33          8,958.33          8,958.33          

TOTAL OPERATING EXPENSES 8,299.67        8,899.67        8,649.67        8,649.67        10,226.48      8,726.48          24,901.80        92,269.62        77,867.12        62,672.12        54,149.49        51,711.99             51,711.99        54,149.49        51,711.99        51,711.99        54,149.49        77,273.13        

CURRENT MONTH NET SURPLUS / (DEFICIT) 48,700.33      (8,899.67)       (8,649.67)       (8,649.67)       (10,226.48)     (8,726.48)         82,098.20        (39,240.20)       (24,837.70)       (10,542.70)       5,227.35          11,314.85             6,314.85          3,877.35          10,414.85        5,414.85          3,877.35          (19,846.29)       

ENDING FUND BALANCE 48,700.33      39,800.66      31,150.99      22,501.32      12,274.84      3,548.36          85,646.56        46,406.36        21,568.66        11,025.96        16,253.31        27,568.16             33,883.01        37,760.36        48,175.21        53,590.07        57,467.42        37,621.13        



Innovation Montessori High School Revenue Increase 102.00%

Start-Up through 2023-2024 School Year Salary Increase 102.00%

5-Year Budget Pre-Opening Year 1 Year 2 Year 3 Year 4 Year 5 Inflation 102.00%

ACCT NO. 2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024

BEG. FUND BALANCE JULY 1st 12769000 -                   3,548.36          37,621.13             72,322.46        129,619.28      219,868.82      

Grades Served: 9 - 10 9 - 11 9 - 12 9 - 12 9 - 12

FTE FTE FTE FTE FTE FTE
REVENUE ACCT NO. 0 100 200 350 500 625
FEDERAL START-UP GRANT 43290000 -                   -                   100,000.00           100,000.00      100,000.00      -                   
TITLE II 23299000 -                   -                   -                        -                   -                   -                   
FL EDUC FINANCE PROGRAM 13310000 -                   609,353.00      1,223,545.00        2,129,211.00   3,046,105.00   3,817,924.00   
FLORIDA LEAD TEACHER 13334000 -                   -                   -                        -                   -                   -                   
PARENT SUPPLY FEES 13469000 -                   -                   -                        -                   -                   -                   
CAPITAL OUTLAY 13397000 -                   -                   -                        15,000.00        20,000.00        20,000.00        
INTEREST 13430000 -                   -                   -                        -                   -                   -                   
MISC REVENUE/FUNDRAISING 13490000 57,000.00        129,000.00      96,600.00             101,300.00      142,000.00      166,750.00      
Donations 3440000 -                   -                   -                        -                   -                   -                   
Planned Giving Donations 3440001 -                   9,000.00          18,000.00             31,500.00        45,000.00        56,250.00        
Donations:Corporate Sponsors 3440002 -                   10,000.00        15,000.00             20,000.00        25,000.00        25,000.00        
Donations:Gala 3440003 -                   -                   -                        -                   -                   -                   
School Program Vendors 3473000 -                   3,000.00          6,000.00               12,000.00        18,000.00        18,000.00        
Miscellaneous Revenue 3495000 57,000.00        107,000.00      36,000.00             -                   -                   -                   
School Photos 3495001 -                   -                   -                        -                   -                   -                   
Yearbooks 3495002 -                   -                   -                        -                   -                   -                   
Field Trips 3495003 -                   -                   -                        -                   -                   -                   
Lunches 3495006 -                   -                   21,600.00             37,800.00        54,000.00        67,500.00        
Store 3495007 -                   -                   -                        -                   -                   -                   
RENT CONCESSION PROCEEDS 13700000 -                   -                   5,000.00               10,000.00        10,000.00        10,000.00        

TOTAL REVENUE 57,000.00        738,353.00      1,425,145.00        2,355,511.00   3,318,105.00   4,014,674.00   

TOTAL FUNDS AVAILABLE 57,000.00        741,901.36      1,462,766.13        2,427,833.46   3,447,724.28   4,234,542.82   

OPERATING EXPENSES FTE FTE FTE FTE FTE FTE
ACCOUNT NAME ACCT NO. 0 100 200 350 500 625
Salaries-Teachers 15100120 -                   169,800.48      346,371.67           603,553.65      900,739.82      1,148,675.00   

Math 1 (HS) -                   28,300.08        43,297.00             44,163.00        45,046.00        45,947.00        
Math 2 (HS) -                   -                   14,430.89             44,163.00        45,046.00        45,947.00        
Math 3 (HS) -                   -                   -                        14,719.53        45,046.00        45,947.00        
Math 4 (HS) -                   -                   -                        -                   -                   45,947.00        
ELA 5 (HS) -                   28,300.08        43,297.00             44,163.00        45,046.00        45,947.00        
ELA 6 (HS) -                   -                   14,430.89             44,163.00        45,046.00        45,947.00        
ELA 7 (HS) -                   -                   -                        14,719.53        45,046.00        45,947.00        
ELA 8 (HS) -                   -                   -                        -                   -                   45,947.00        

Dual Math & ELA 9 (HS) -                   -                   -                        -                   45,046.00        45,947.00        
Dual Math & ELA 10 (HS) -                   -                   -                        -                   45,046.00        45,947.00        

Science 11 (HS) -                   28,300.08        43,297.00             44,163.00        45,046.00        45,947.00        
Science 12 (HS) -                   -                   14,430.89             44,163.00        45,046.00        45,947.00        
Science 13 (HS) -                   -                   -                        14,719.53        45,046.00        45,947.00        
Science 14 (HS) -                   -                   -                        -                   15,000.32        45,947.00        

Social Studies 15 (HS) -                   28,300.08        43,297.00             44,163.00        45,046.00        45,947.00        
Social Studies 16 (HS) -                   -                   14,430.89             44,163.00        45,046.00        45,947.00        
Social Studies 17 (HS) -                   -                   -                        14,719.53        45,046.00        45,947.00        
Social Studies 18 (HS) -                   -                   -                        -                   15,000.32        45,947.00        

Shared Electives ART -                   28,300.08        43,297.00             44,163.00        45,046.00        45,947.00        
Shared Electives MUSIC -                   28,300.08        43,297.00             44,163.00        45,046.00        45,947.00        
Shared Electives Elective -                   -                   28,866.11             44,163.00        45,046.00        45,947.00        
Shared Electives Elective -                   -                   -                        44,163.00        45,046.00        45,947.00        
Shared Electives Elective -                   -                   -                        14,719.53        45,046.00        45,947.00        



Innovation Montessori High School Revenue Increase 102.00%

Start-Up through 2023-2024 School Year Salary Increase 102.00%

5-Year Budget Pre-Opening Year 1 Year 2 Year 3 Year 4 Year 5 Inflation 102.00%

ACCT NO. 2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024

BEG. FUND BALANCE JULY 1st 12769000 -                   3,548.36          37,621.13             72,322.46        129,619.28      219,868.82      

Grades Served: 9 - 10 9 - 11 9 - 12 9 - 12 9 - 12

FTE FTE FTE FTE FTE FTE
REVENUE ACCT NO. 0 100 200 350 500 625

Shared Electives Elective -                   -                   -                        -                   14,865.18        45,947.00        
Shared Electives Elective -                   -                   -                        -                   -                   45,947.00        

Supplements-Teachers 15100330 -                   9,250.00          13,875.00             18,500.00        27,750.00        38,300.00        
Salaries-Aides 15100150 -                   42,328.00        86,348.00             154,133.00      224,590.00      286,350.00      

1 (HS) -                   21,164.00        21,587.00             22,019.00        22,459.00        22,908.00        
2 (HS) -                   21,164.00        21,587.00             22,019.00        22,459.00        22,908.00        
3 (HS) -                   -                   21,587.00             22,019.00        22,459.00        22,908.00        
4 (HS) -                   -                   21,587.00             22,019.00        22,459.00        22,908.00        
5 (HS) -                   -                   -                        22,019.00        22,459.00        22,908.00        
6 (HS) -                   -                   -                        22,019.00        22,459.00        22,908.00        
7 (HS) -                   -                   -                        22,019.00        22,459.00        22,908.00        
8 (HS) -                   -                   -                        -                   22,459.00        22,908.00        
9 (HS) -                   -                   -                        -                   22,459.00        22,908.00        
10 (HS) -                   -                   -                        -                   22,459.00        22,908.00        
11 (HS) -                   -                   -                        -                   -                   22,908.00        
12 (HS) -                   -                   -                        -                   -                   22,908.00        
13 (HS) -                   -                   -                        -                   -                   11,454.00        

Retirement-Instructional 15100210 -                   -                   -                        -                   -                   -                   
Supplements-Aides 15100330 -                   -                   -                        -                   -                   -                   
Soc Sec/Medicare-Instructional 15100220 -                   16,228.00        33,103.00             57,963.00        86,088.00        109,779.00      
Medical Insurance-Instructional 15100230 -                   21,600.00        43,200.00             75,600.00        108,000.00      136,800.00      
Workers Comp.-Instructional 15100240 -                   1,273.00          2,596.00               4,546.00          6,752.00          7,032.00          
Unemployment-Instructional 15100250 -                   5,614.00          11,508.00             20,153.00        30,206.00        38,578.00        
Contracted Services-Instructional 15100310 -                   -                   -                        -                   -                   -                   
Travel-Instructional 15100330 3,000.00          -                   2,500.00               4,000.00          6,000.00          12,000.00        
Repair & Maintenance 15100350 -                   -                   -                        -                   -                   -                   
Rentals 15100360 -                   -                   -                        -                   -                   -                   
Other Purchased Services 15100390 -                   -                   -                        -                   -                   -                   
Supplies-Instructional 15100510 -                   10,000.00        20,000.00             35,000.00        50,000.00        62,500.00        
Textbooks-Instructional 15100520 -                   10,000.00        10,200.00             15,404.00        25,712.08        36,226.32        
Student Supplies 15100530 -                   -                   -                        -                   -                   -                   
Equipment-Instructional 15100640 -                   36,250.00        53,750.00             103,750.00      121,250.00      145,000.00      
Software-Instructional 15100690 -                   9,000.00          10,000.00             30,000.00        35,000.00        40,000.00        
Substitute Teachers 15100750 -                   4,000.00          8,000.00               14,000.00        20,000.00        25,000.00        
Salaries-Teachers-ESE 15200120 -                   6,367.20          21,648.50             43,297.00        88,326.00        90,092.00        

ESE - HS -                   6,367.20          21,648.50             43,297.00        44,163.00        45,046.00        
MTSS / Gifted - HS -                   -                   -                        -                   44,163.00        45,046.00        

Retirement-Instructional-ESE 15200210 -                   -                   -                        -                   -                   -                   
Soc Sec/Medicare-Instructional-ESE 15200220 -                   487.00             1,656.00               3,312.00          6,757.00          6,892.00          
Medical Insurance-Instructional-ESE 15200230 -                   540.00             1,800.00               3,600.00          3,600.00          3,672.00          
Workers Comp.-Instructional-ESE 15200240 -                   38.00               130.00                  260.00             530.00             441.00             
Unemployment-Instructional-ESE 15200250 -                   175.00             599.00                  1,198.00          2,684.00          2,973.00          
Contracted Services-Instructional-ESE 15200310 -                   3,000.00          6,000.00               10,500.00        15,000.00        18,750.00        
Supplies-Instructional-ESE 15200510 -                   600.00             1,200.00               2,000.00          2,500.00          2,550.00          
INSTRUCTIONAL 3,000.00          346,550.68      674,485.17           1,200,769.65   1,761,484.90   2,211,610.32   

Salaries- Social Worker / Guidance 16100130 -                   6,300.00          21,000.00             42,000.00        42,840.00        43,697.00        
Retirement- Social Worker / Guidance 16100210 -                   -                   -                        -                   -                   -                   
Social Security- Social Worker / Guidance 16100220 -                   482.00             1,607.00               3,213.00          3,277.00          3,343.00          
Medical Insurance- Social Worker / Guidance 16100230 -                   540.00             1,800.00               3,600.00          3,600.00          3,672.00          
Workers Comp- Social Worker / Guidance 16100240 -                   38.00               126.00                  252.00             257.00             214.00             
Unemployment- Social Worker / Guidance 16100250 -                   173.00             578.00                  1,155.00          1,183.00          1,228.00          



Innovation Montessori High School Revenue Increase 102.00%

Start-Up through 2023-2024 School Year Salary Increase 102.00%

5-Year Budget Pre-Opening Year 1 Year 2 Year 3 Year 4 Year 5 Inflation 102.00%

ACCT NO. 2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024

BEG. FUND BALANCE JULY 1st 12769000 -                   3,548.36          37,621.13             72,322.46        129,619.28      219,868.82      

Grades Served: 9 - 10 9 - 11 9 - 12 9 - 12 9 - 12

FTE FTE FTE FTE FTE FTE
REVENUE ACCT NO. 0 100 200 350 500 625
PUPIL PERSONNEL SERVICES -                   7,533.00          25,111.00             50,220.00        51,157.00        52,154.00        

Contracted Services-Inservice 16400310 3,000.00          6,000.00          12,000.00             15,000.00        18,000.00        20,000.00        
Travel - Instructional 16400330 -                   -                   -                        4,000.00          9,000.00          15,000.00        
Supplies 16400510 -                   -                   -                        -                   -                   -                   
INSTR STAFF TRNG SVCS 3,000.00          6,000.00          12,000.00             19,000.00        27,000.00        35,000.00        

Group Insurance 17100230 -                   -                   -                        -                   -                   -                   
Unemployment Comp 17100250 -                   -                   -                        -                   -                   -                   
Short Term Disability 17100290 -                   -                   -                        -                   -                   -                   
Contracted Services-Admin/Gov 17100310 -                   -                   -                        -                   -                   -                   
Contracted Services-Legal 17100311 -                   -                   -                        -                   -                   -                   
Liability Insurance-Charter Board 17100320 -                   1,200.00          1,224.00               1,248.48          1,273.45          1,298.92          
Student Insurance-Charter Board 17100321 -                   -                   -                        -                   -                   -                   
Travel-Charter Board 17100330 -                   -                   -                        -                   -                   -                   
Postage Board 17100370 -                   -                   -                        -                   -                   -                   
Other Services - Board 17100390 -                   -                   -                        -                   -                   -                   
Supplies - Board 17100510 -                   -                   -                        -                   -                   -                   
Dues & Fees-Board 17100730 -                   -                   -                        -                   -                   -                   
Misc Expense-Board 17100790 -                   1,000.00          1,000.00               1,000.00          1,000.00          1,200.00          
BOARD -                   2,200.00          2,224.00               2,248.48          2,273.45          2,498.92          

OCPS Admin Cost 17200790 -                   30,468.00        61,177.00             106,461.00      152,305.00      190,896.00      
GENERAL ADMINISTRATION -                   30,468.00        61,177.00             106,461.00      152,305.00      190,896.00      

Salaries-Administration 17300110 -                   -                   -                        -                   -                   -                   
Salaries-Business Operations Manager 17300120 -                   -                   -                        -                   -                   -                   
Salaries-Principal (HS) 17300125 -                   21,754.75        26,627.70             31,065.65        67,900.50        90,534.00        
Salaries-Assistant Principal (HS) 17300130 9,987.84          15,918.00        64,945.00             66,244.00        67,569.00        68,920.00        
Salaries-Admn. Para 17300150 -                   -                   -                        -                   -                   -                   
Salaries-Curriculum Director 17300150 25,000.00        51,000.00        52,020.00             53,060.40        54,121.61        55,204.00        
Salaries-Admn. Sec. 17300160 2,252.80          13,516.80        62,464.00             83,513.00        85,183.00        107,487.00      

Registrar (HS) 2,252.80          13,516.80        33,792.00             34,468.00        35,157.00        35,860.00        
Reception (HS) -                   -                   28,672.00             29,245.00        29,830.00        30,427.00        

IT Staff (HS) -                   -                   -                        19,800.00        20,196.00        41,200.00        
Retirement-Admin 17300210 -                   -                   -                        -                   -                   -                   
Soc. Sec./Medicare-Admin 17300220 2,849.00          7,818.00          15,763.00             17,892.00        21,020.00        24,644.00        
Medical Insurance-Admin 17300230 3,000.00          6,840.00          15,480.00             16,848.00        18,288.00        20,376.00        
Workers Comp-Admin 17300240 223.00             613.00             1,236.00               1,403.00          1,649.00          1,933.00          
Unemployment-Admin 17300250 1,036.00          2,933.00          5,807.00               6,637.00          7,894.00          9,323.00          
Contracted Services-Admin 17300310 -                   -                   -                        -                   -                   -                   
Contracted Services-Admin-Recruiting Fee 17300311 -                   -                   -                        -                   -                   -                   
Contracted Services-Admin 17300370 -                   -                   -                        -                   -                   -                   
Postage 17300373 -                   -                   -                        -                   -                   -                   
Other Purchased Svcs-Admin 17300390 -                   -                   -                        -                   -                   -                   
Supplies-Admin 17300510 500.00             1,000.00          2,000.00               3,500.00          5,000.00          7,000.00          
Equipment-Admin 17300640 500.00             2,500.00          2,500.00               1,500.00          1,530.00          1,560.60          
Software-Admin 17300690 -                   8,058.00          10,852.00             22,375.00        30,898.00        38,056.50        
Dues & Fees-Admin 17300730 -                   500.00             510.00                  520.00             530.00             541.00             
Misc Expense 17300790 -                   1,500.00          1,500.00               1,500.00          1,500.00          1,750.00          
SCHOOL ADM (OFFICE OF PRIN) 45,348.64        133,951.55      261,704.70           306,058.05      363,083.11      427,329.10      



Innovation Montessori High School Revenue Increase 102.00%

Start-Up through 2023-2024 School Year Salary Increase 102.00%

5-Year Budget Pre-Opening Year 1 Year 2 Year 3 Year 4 Year 5 Inflation 102.00%

ACCT NO. 2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024

BEG. FUND BALANCE JULY 1st 12769000 -                   3,548.36          37,621.13             72,322.46        129,619.28      219,868.82      

Grades Served: 9 - 10 9 - 11 9 - 12 9 - 12 9 - 12

FTE FTE FTE FTE FTE FTE
REVENUE ACCT NO. 0 100 200 350 500 625
Renovations and Remodeling 17400680 -                   -                   -                        2,500.00          7,500.00          15,000.00        
FACILITIES ACQUISITION -                   -                   -                        2,500.00          7,500.00          15,000.00        

Contracted Services-Fiscal 17500310 1,303.00          21,228.00        38,166.00             54,988.00        70,137.00        81,946.00        
FISCAL SERVICES 1,303.00          21,228.00        38,166.00             54,988.00        70,137.00        81,946.00        

Other Purchased Svcs - Central 17700390 -                   -                   -                        -                   -                   -                   
Equipment-Central 17700640 -                   -                   -                        -                   -                   -                   
CENTRAL SERVICES -                   -                   -                        -                   -                   -                   

Salaries-Foodservice 17800160 -                   -                   7,000.00               14,000.00        14,280.00        14,565.60        
Retirement-Foodservice 17800210 -                   -                   -                        -                   -                   -                   
Soc. Sec.-Foodservice 17800220 -                   -                   536.00                  1,071.00          1,092.00          1,114.00          
Insurance-Foodservice 17800230 -                   -                   1,800.00               3,600.00          3,600.00          3,600.00          
Workers Comp-Foodservice 17800240 -                   -                   42.00                    84.00               86.00               87.00               
Unemployment-Foodservice 17800250 -                   -                   116.00                  231.00             240.00             250.00             
Insurance-Foodservice 17800320 -                   -                   -                        -                   -                   -                   
Food and Supplies 17800321 -                   -                   21,600.00             37,800.00        54,000.00        67,500.00        
Repair & Maint 17800350 -                   -                   -                        -                   -                   -                   
Contracted Services-Foodservice 17800390 -                   -                   -                        -                   -                   -                   
Other 17800450 -                   -                   -                        -                   -                   -                   
FOODSERVICE -                   -                   31,094.00             56,786.00        73,298.00        87,116.60        

Salaries-Transportation 17800160 -                   4,000.00          4,000.00               5,000.00          6,000.00          8,000.00          
Retirement-Transportation 17800210 -                   -                   -                        -                   -                   -                   
Soc. Sec.-Transportation 17800220 -                   306.00             306.00                  383.00             459.00             612.00             
Insurance-Transportation 17800230 -                   -                   -                        -                   -                   -                   
Workers Comp-Transportation 17800240 -                   24.00               24.00                    30.00               36.00               48.00               
Unemployment-Transportation 17800250 -                   -                   -                        -                   -                   -                   
Vehicle Insurance-Transportation 17800320 -                   1,500.00          1,500.00               1,500.00          1,500.00          2,000.00          
Student Insurance 17800321 -                   -                   -                        -                   -                   -                   
Repair & Maint 17800350 -                   1,000.00          1,000.00               1,500.00          2,000.00          2,500.00          
Contracted Services-Transportation 17800390 -                   -                   -                        -                   -                   -                   
Gasoline 17800450 -                   280.00             500.00                  800.00             1,000.00          1,500.00          
TRANSPORTATION -                   7,110.00          7,330.00               9,213.00          10,995.00        14,660.00        

Salaries-Custodian 17900160 -                   11,736.00        11,970.80             29,927.00        45,789.00        45,789.00        
NEW (HS) -                   11,736.00        11,970.80             29,927.00        30,526.00        30,526.00        
NEW (HS) -                   -                   -                        -                   15,263.00        15,263.00        

Retirement-Custodian 17900210 -                   -                   -                        -                   -                   -                   
Soc. Sec.-Custodian 17900220 -                   898.00             916.00                  2,289.00          3,503.00          3,503.00          
Insurance-Custodian 17900230 -                   1,440.00          1,440.00               3,600.00          5,400.00          5,400.00          
Workers Comp-Custodian 17900240 -                   70.00               72.00                    180.00             275.00             275.00             
Unemployment-Custodian 17900250 -                   295.00             303.00                  757.00             1,165.00          1,165.00          
Bldg Insurance-Operations 17900320 -                   -                   -                        -                   -                   -                   
Repair & Maint 17900350 -                   4,000.00          6,000.00               8,000.00          25,000.00        30,000.00        
Communications 17900370 -                   7,500.00          13,500.00             19,620.00        26,742.00        26,867.00        
Communications - Internet 17900371 -                   2,000.00          4,000.00               8,000.00          12,000.00        12,000.00        
Communications - Telephone 17900372 -                   4,000.00          6,000.00               6,120.00          6,242.00          6,367.00          
Communications - Website 17900374 -                   1,000.00          3,000.00               5,000.00          8,000.00          8,000.00          
Communications - E-Rate 17900375 -                   -                   -                        -                   -                   -                   
Communications - Advertising 17900376 -                   500.00             500.00                  500.00             500.00             500.00             



Innovation Montessori High School Revenue Increase 102.00%

Start-Up through 2023-2024 School Year Salary Increase 102.00%

5-Year Budget Pre-Opening Year 1 Year 2 Year 3 Year 4 Year 5 Inflation 102.00%

ACCT NO. 2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024

BEG. FUND BALANCE JULY 1st 12769000 -                   3,548.36          37,621.13             72,322.46        129,619.28      219,868.82      

Grades Served: 9 - 10 9 - 11 9 - 12 9 - 12 9 - 12

FTE FTE FTE FTE FTE FTE
REVENUE ACCT NO. 0 100 200 350 500 625
Water, Sewage and Garbage 17900380 -                   3,000.00          7,340.00               7,487.00          7,637.00          7,790.00          
Contracted Services-Operations 17900390 -                   2,000.00          3,000.00               3,060.00          3,121.20          3,184.00          
Contracted Services-Custodial 17900391 -                   -                   -                        -                   -                   -                   
Utilities 17900400 400.00             4,800.00          9,600.00               16,800.00        24,000.00        30,000.00        
Supplies-Operations 17900510 400.00             1,000.00          3,000.00               5,940.00          10,878.80        11,096.00        
Equipment -Operations 17900640 -                   2,000.00          2,000.00               2,040.00          2,081.00          2,123.00          
Outdoor Learning Space 17900641 -                   2,500.00          2,500.00               13,500.00        15,000.00        18,000.00        
Dues & Fees 17900730 -                   500.00             510.00                  520.00             530.00             541.00             
OPERATION OF PLANT 800.00             41,739.00        62,151.80             113,720.00      171,122.00      185,733.00      

Contracted Services-Aftercare 19100710 -                   -                   -                        -                   -                   -                   
Supplies-Aftercare 19100720 -                   -                   -                        -                   -                   -                   
COMMUNITY SERVICES -                   -                   -                        -                   -                   -                   

Principal - Debt 19200710 -                   107,500.00      215,000.00           376,250.00      537,500.00      671,875.00      
Interest - Debt 19200720 -                   -                   -                        -                   -                   -                   
DEBT SERVICE -                   107,500.00      215,000.00           376,250.00      537,500.00      671,875.00      

TOTAL OPERATING EXPENSES 53,451.64        704,280.23      1,390,443.67        2,298,214.18   3,227,855.46   3,975,818.94   

CURRENT YEAR NET SURPLUS / (DEFICIT) 3,548.36          34,072.77        34,701.33             57,296.82        90,249.54        38,855.06        

ENDING FUND BALANCE JUNE 30th 3,548.36          37,621.13        72,322.46             129,619.28      219,868.82      258,723.88      

6.23% 5.10% 5.07% 5.50% 6.63% 6.44%



Innovation Montessori High School Revenue Increase 102.00%

2019-2020 Contingency Budget 75% 50% Salary Increase 102.00%

Year 1 Year 1 Year 1 Inflation 102.00%

ACCT NO. 2019 - 2020 2019 - 2020 2019 - 2020

BEG. FUND BALANCE JULY 1st 12769000 3,548.36          3,548.36              3,548.36          

Grades Served: 9 - 10 9 - 10 9 - 10

FTE FTE FTE
REVENUE ACCT NO. 100 75 50
FEDERAL START-UP GRANT 43290000 -                  -                       -                  
TITLE II 23299000 -                  -                       -                  
FL EDUC FINANCE PROGRAM 13310000 609,353.00      457,014.75          304,676.50      
FLORIDA LEAD TEACHER 13334000 -                  -                       -                  
PARENT SUPPLY FEES 13469000 -                  -                       -                  
CAPITAL OUTLAY 13397000 -                  -                       -                  
INTEREST 13430000 -                  -                       -                  
MISC REVENUE/FUNDRAISING 13490000 129,000.00      129,000.00          129,000.00      
Donations 3440000 -                  -                       -                  
Planned Giving Donations 3440001 9,000.00          9,000.00              9,000.00          
Donations:Corporate Sponsors 3440002 10,000.00        10,000.00            10,000.00        
Donations:Gala 3440003 -                  -                       -                  
School Program Vendors 3473000 3,000.00          3,000.00              3,000.00          
Miscellaneous Revenue 3495000 107,000.00      107,000.00          107,000.00      
School Photos 3495001 -                  -                       -                  
Yearbooks 3495002 -                  -                       -                  
Field Trips 3495003 -                  -                       -                  
Lunches 3495006 -                  -                       -                  
Store 3495007 -                  -                       -                  
RENT CONCESSION PROCEEDS 13700000 -                  -                       -                  

TOTAL REVENUE 738,353.00      586,014.75          433,676.50      

TOTAL FUNDS AVAILABLE 741,901.36      589,563.11          437,224.86      

OPERATING EXPENSES FTE FTE FTE
ACCOUNT NAME ACCT NO. 100 75 50
Salaries-Teachers 15100120 169,800.48      127,350.36          84,900.24        

Math 1 (HS) 28,300.08        21,225.06            14,150.04        
Math 2 (HS) -                  -                       -                  
Math 3 (HS) -                  -                       -                  
Math 4 (HS) -                  -                       -                  
ELA 5 (HS) 28,300.08        21,225.06            14,150.04        
ELA 6 (HS) -                  -                       -                  
ELA 7 (HS) -                  -                       -                  
ELA 8 (HS) -                  -                       -                  

Dual Math & ELA 9 (HS) -                  -                       -                  
Dual Math & ELA 10 (HS) -                  -                       -                  

Science 11 (HS) 28,300.08        21,225.06            14,150.04        
Science 12 (HS) -                  -                       -                  
Science 13 (HS) -                  -                       -                  
Science 14 (HS) -                  -                       -                  

Social Studies 15 (HS) 28,300.08        21,225.06            14,150.04        
Social Studies 16 (HS) -                  -                       -                  
Social Studies 17 (HS) -                  -                       -                  
Social Studies 18 (HS) -                  -                       -                  

Shared Electives ART 28,300.08        21,225.06            14,150.04        
Shared Electives MUSIC 28,300.08        21,225.06            14,150.04        
Shared Electives Elective -                  -                       -                  
Shared Electives Elective -                  -                       -                  
Shared Electives Elective -                  -                       -                  
Shared Electives Elective -                  -                       -                  
Shared Electives Elective -                  -                       -                  

Supplements-Teachers 15100330 9,250.00          6,937.50              3,500.00          
Salaries-Aides 15100150 42,328.00        31,746.00            21,164.00        

1 (HS) 21,164.00        15,873.00            10,582.00        
2 (HS) 21,164.00        15,873.00            10,582.00        
3 (HS) -                  -                       -                  
4 (HS) -                  -                       -                  
5 (HS) -                  -                       -                  
6 (HS) -                  -                       -                  
7 (HS) -                  -                       -                  



Innovation Montessori High School Revenue Increase 102.00%

2019-2020 Contingency Budget 75% 50% Salary Increase 102.00%

Year 1 Year 1 Year 1 Inflation 102.00%

ACCT NO. 2019 - 2020 2019 - 2020 2019 - 2020

BEG. FUND BALANCE JULY 1st 12769000 3,548.36          3,548.36              3,548.36          

Grades Served: 9 - 10 9 - 10 9 - 10

FTE FTE FTE
REVENUE ACCT NO. 100 75 50

8 (HS) -                  -                       -                  
9 (HS) -                  -                       -                  

10 (HS) -                  -                       -                  
11 (HS) -                  -                       -                  
12 (HS) -                  -                       -                  
13 (HS) -                  -                       -                  

Retirement-Instructional 15100210 -                  -                       -                  
Supplements-Aides 15100330 -                  -                       -                  
Soc Sec/Medicare-Instructional 15100220 16,228.00        12,171.00            8,114.00          
Medical Insurance-Instructional 15100230 21,600.00        16,200.00            10,800.00        
Workers Comp.-Instructional 15100240 1,273.00          954.75                 636.50             
Unemployment-Instructional 15100250 5,614.00          4,210.50              2,807.00          
Contracted Services-Instructional 15100310 -                  -                       -                  
Travel-Instructional 15100330 -                  -                       -                  
Repair & Maintenance 15100350 -                  -                       -                  
Rentals 15100360 -                  -                       -                  
Other Purchased Services 15100390 -                  -                       -                  
Supplies-Instructional 15100510 10,000.00        7,500.00              4,000.00          
Textbooks-Instructional 15100520 10,000.00        7,500.00              4,000.00          
Student Supplies 15100530 -                  -                       -                  
Equipment-Instructional 15100640 36,250.00        27,187.50            14,000.00        
Software-Instructional 15100690 9,000.00          6,750.00              4,500.00          
Substitute Teachers 15100750 4,000.00          3,000.00              2,000.00          
Salaries-Teachers-ESE 15200120 6,367.20          4,775.40              3,183.60          

ESE - HS 6,367.20          4,775.40              3,183.60          
MTSS / Gifted - HS -                  -                       -                  

Retirement-Instructional-ESE 15200210 -                  -                       -                  
Soc Sec/Medicare-Instructional-ESE 15200220 487.00             365.25                 243.50             
Medical Insurance-Instructional-ESE 15200230 540.00             405.00                 270.00             
Workers Comp.-Instructional-ESE 15200240 38.00               28.50                   19.00               
Unemployment-Instructional-ESE 15200250 175.00             131.25                 87.50               
Contracted Services-Instructional-ESE 15200310 3,000.00          2,250.00              1,500.00          
Supplies-Instructional-ESE 15200510 600.00             450.00                 300.00             
INSTRUCTIONAL 346,550.68      259,913.01          166,025.34      

Salaries- Social Worker / Guidance 16100130 6,300.00          4,725.00              3,150.00          
Retirement- Social Worker / Guidance 16100210 -                  -                       -                  
Social Security- Social Worker / Guidance 16100220 482.00             361.50                 241.00             
Medical Insurance- Social Worker / Guidance 16100230 540.00             405.00                 270.00             
Workers Comp- Social Worker / Guidance 16100240 38.00               28.50                   19.00               
Unemployment- Social Worker / Guidance 16100250 173.00             129.75                 86.50               
PUPIL PERSONNEL SERVICES 7,533.00          5,649.75              3,766.50          

Contracted Services-Inservice 16400310 6,000.00          4,500.00              3,000.00          
Travel - Instructional 16400330 -                  -                       -                  
Supplies 16400510 -                  -                       -                  
INSTR STAFF TRNG SVCS 6,000.00          4,500.00              3,000.00          

Group Insurance 17100230 -                  -                       -                  
Unemployment Comp 17100250 -                  -                       -                  
Short Term Disability 17100290 -                  -                       -                  
Contracted Services-Admin/Gov 17100310 -                  -                       -                  
Contracted Services-Legal 17100311 -                  -                       -                  
Liability Insurance-Charter Board 17100320 1,200.00          900.00                 600.00             
Student Insurance-Charter Board 17100321 -                  -                       -                  
Travel-Charter Board 17100330 -                  -                       -                  
Postage Board 17100370 -                  -                       -                  
Other Services - Board 17100390 -                  -                       -                  
Supplies - Board 17100510 -                  -                       -                  
Dues & Fees-Board 17100730 -                  -                       -                  
Misc Expense-Board 17100790 1,000.00          750.00                 -                  
BOARD 2,200.00          1,650.00              600.00             



Innovation Montessori High School Revenue Increase 102.00%

2019-2020 Contingency Budget 75% 50% Salary Increase 102.00%

Year 1 Year 1 Year 1 Inflation 102.00%

ACCT NO. 2019 - 2020 2019 - 2020 2019 - 2020

BEG. FUND BALANCE JULY 1st 12769000 3,548.36          3,548.36              3,548.36          

Grades Served: 9 - 10 9 - 10 9 - 10

FTE FTE FTE
REVENUE ACCT NO. 100 75 50
OCPS Admin Cost 17200790 30,468.00        22,851.00            15,234.00        
GENERAL ADMINISTRATION 30,468.00        22,851.00            15,234.00        

Salaries-Administration 17300110 -                  -                       -                  
Salaries-Business Operations Manager 17300120 -                  -                       -                  
Salaries-Principal (HS) 17300125 21,754.75        21,754.75            21,754.75        
Salaries-Assistant Principal (HS) 17300130 15,918.00        15,918.00            15,918.00        
Salaries-Admn. Para 17300150 -                  -                       -                  
Salaries-Curriculum Director 17300150 51,000.00        38,250.00            25,500.00        
Salaries-Admn. Sec. 17300160 13,516.80        10,137.60            6,758.40          

Registrar (HS) 13,516.80        10,137.60            6,758.40          
Reception (HS) -                  -                       -                  

IT Staff (HS) -                  -                       -                  
Retirement-Admin 17300210 -                  -                       -                  
Soc. Sec./Medicare-Admin 17300220 7,818.00          6,584.04              5,350.07          
Medical Insurance-Admin 17300230 6,840.00          5,760.40              4,680.80          
Workers Comp-Admin 17300240 613.00             516.25                 419.49             
Unemployment-Admin 17300250 2,933.00          2,470.07              2,007.13          
Contracted Services-Admin 17300310 -                  -                       -                  
Contracted Services-Admin-Recruiting Fee 17300311 -                  -                       -                  
Contracted Services-Admin 17300370 -                  -                       -                  
Postage 17300373 -                  -                       -                  
Other Purchased Svcs-Admin 17300390 -                  -                       -                  
Supplies-Admin 17300510 1,000.00          750.00                 500.00             
Equipment-Admin 17300640 2,500.00          1,875.00              1,000.00          
Software-Admin 17300690 8,058.00          6,043.50              3,000.00          
Dues & Fees-Admin 17300730 500.00             375.00                 250.00             
Misc Expense 17300790 1,500.00          1,125.00              750.00             
SCHOOL ADM (OFFICE OF PRIN) 133,951.55      111,559.60          87,888.65        

Renovations and Remodeling 17400680 -                  -                       -                  
FACILITIES ACQUISITION -                  -                       -                  

Contracted Services-Fiscal 17500310 21,228.00        15,921.00            10,614.00        
FISCAL SERVICES 21,228.00        15,921.00            10,614.00        

Other Purchased Svcs - Central 17700390 -                  -                       -                  
Equipment-Central 17700640 -                  -                       -                  
CENTRAL SERVICES -                  -                       -                  

Salaries-Foodservice 17800160 -                  -                       -                  
Retirement-Foodservice 17800210 -                  -                       -                  
Soc. Sec.-Foodservice 17800220 -                  -                       -                  
Insurance-Foodservice 17800230 -                  -                       -                  
Workers Comp-Foodservice 17800240 -                  -                       -                  
Unemployment-Foodservice 17800250 -                  -                       -                  
Insurance-Foodservice 17800320 -                  -                       -                  
Food and Supplies 17800321 -                  -                       -                  
Repair & Maint 17800350 -                  -                       -                  
Contracted Services-Foodservice 17800390 -                  -                       -                  
Other 17800450 -                  -                       -                  
FOODSERVICE -                  -                       -                  

Salaries-Transportation 17800160 4,000.00          3,000.00              2,000.00          
Retirement-Transportation 17800210 -                  -                       -                  
Soc. Sec.-Transportation 17800220 306.00             229.50                 153.00             
Insurance-Transportation 17800230 -                  -                       -                  
Workers Comp-Transportation 17800240 24.00               18.00                   12.00               
Unemployment-Transportation 17800250 -                  -                       -                  
Vehicle Insurance-Transportation 17800320 1,500.00          1,125.00              750.00             
Student Insurance 17800321 -                  -                       -                  
Repair & Maint 17800350 1,000.00          750.00                 500.00             
Contracted Services-Transportation 17800390 -                  -                       -                  



Innovation Montessori High School Revenue Increase 102.00%

2019-2020 Contingency Budget 75% 50% Salary Increase 102.00%

Year 1 Year 1 Year 1 Inflation 102.00%

ACCT NO. 2019 - 2020 2019 - 2020 2019 - 2020

BEG. FUND BALANCE JULY 1st 12769000 3,548.36          3,548.36              3,548.36          

Grades Served: 9 - 10 9 - 10 9 - 10

FTE FTE FTE
REVENUE ACCT NO. 100 75 50
Gasoline 17800450 280.00             210.00                 140.00             
TRANSPORTATION 7,110.00          5,332.50              3,555.00          

Salaries-Custodian 17900160 11,736.00        8,802.00              5,868.00          
NEW (HS) 11,736.00        8,802.00              5,868.00          
NEW (HS) -                  -                       -                  

Retirement-Custodian 17900210 -                  -                       -                  
Soc. Sec.-Custodian 17900220 898.00             673.50                 449.00             
Insurance-Custodian 17900230 1,440.00          1,080.00              720.00             
Workers Comp-Custodian 17900240 70.00               52.50                   35.00               
Unemployment-Custodian 17900250 295.00             221.25                 147.50             
Bldg Insurance-Operations 17900320 -                  -                       -                  
Repair & Maint 17900350 4,000.00          3,000.00              1,000.00          
Communications 17900370 7,500.00          7,250.00              7,000.00          
Communications - Internet 17900371 2,000.00          2,000.00              2,000.00          
Communications - Telephone 17900372 4,000.00          4,000.00              4,000.00          
Communications - Website 17900374 1,000.00          750.00                 500.00             
Communications - E-Rate 17900375 -                  -                       -                  
Communications - Advertising 17900376 500.00             500.00                 500.00             
Water, Sewage and Garbage 17900380 3,000.00          3,000.00              3,000.00          
Contracted Services-Operations 17900390 2,000.00          1,500.00              1,000.00          
Contracted Services-Custodial 17900391 -                  -                       -                  
Utilities 17900400 4,800.00          3,600.00              2,400.00          
Supplies-Operations 17900510 1,000.00          750.00                 500.00             
Equipment -Operations 17900640 2,000.00          1,500.00              1,000.00          
Outdoor Learning Space 17900641 2,500.00          1,875.00              1,250.00          
Dues & Fees 17900730 500.00             375.00                 250.00             
OPERATION OF PLANT 41,739.00        33,679.25            24,619.50        

Contracted Services-Aftercare 19100710 -                  -                       -                  
Supplies-Aftercare 19100720 -                  -                       -                  
COMMUNITY SERVICES -                  -                       -                  

Principal - Debt 19200710 107,500.00      94,062.50            94,062.50        
Interest - Debt 19200720 -                  -                       -                  
DEBT SERVICE 107,500.00      94,062.50            94,062.50        

TOTAL OPERATING EXPENSES 704,280.23      555,118.61          409,365.49      

CURRENT YEAR NET SURPLUS / (DEFICIT) 34,072.77        30,896.14            24,311.01        

ENDING FUND BALANCE JUNE 30th 37,621.13        34,444.50            27,859.37        

5.10% 5.88% 6.42%



Innovation Montessori High School FEFP Calc 101.00%

FEFP Workings for Forecast Inflation 101.00%

2019 - 2024

Projected Projected Projected Projected Projected Projected

2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024

Student Count
HS 0 100 200 350 500 625

FEFP Revenue as per calculation 0 603,320 1,205,397 2,089,982 2,976,717 3,710,735

Add: Prior Year Inflation 2017 - 18 0 0 0 0 0 0
2018 - 19 0 0 0 0 0
2019 - 20 6,033 6,033 6,033 6,033
2020 - 21 12,114 12,114 12,114
2021 - 22 21,081 21,081
2022 - 23 30,159

0 603,320 1,211,430 2,108,130 3,015,946 3,780,123

Add: Inflation 0 6,033 12,114 21,081 30,159 37,801

Total FEFP Revenue 0 609,353 1,223,545 2,129,211 3,046,105 3,817,924

Increase in FEFP due to 1% Inflation 0 6,033 18,148 39,229 69,388 107,189
being applied.
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!
July!27,!2017!
!
Sherilyn!Moore!
Innovation!Montessori! !
Innovation!Montessori!High!School!

RE:!!Operational!Support!for!Innovation!Montessori!
!
Dear!Sherilyn,!
Please!allow!this!letter!to!serve!as!ESJ!Capital!Partners’!willingness!to!extend!$400,000!in!
operational!and!FF&E!support!for!the!start!of!Innovation!Montessori’s!newest!proposed!Orange!
County!location.!!!
!
We!look!forward!to!assisting!in!the!successful!launch!of!your!next!school!to!include!a!desirable!
High!School!for!the!west!Orlando!market.!!
!
!
Sincerely,!
!
!
Matthew!Fuller!
Chief!Investment!Officer!!
ESJ!Capital!Partners!!
!
!
!
!
!
!
!

________________________________________________________!
19950!West!Country!Club!Drive!•!Suite!800!•!Aventura,!Florida!33180!

Tel:!+1!305!600!5001!–!Fax:!+1!305!402!8069!–!www.esj.us!

!



 
 
 
 
 
 

 
July 23, 2017 
 
Sherilyn Moore,   
Governing Board President 
Innovation Montessori Ocoee, Inc. 
855 E. Plant Street, Suite 1500 
Winter Garden, FL 34787 
d/b/a Innovation Montessori Techside 
 

RE:  Innovation Montessori High School 
 
Mrs Moore: 

 
Building Hope is a non-profit foundation based in Washington, DC that works to close the 

educational achievement gap by giving students access to high quality public charter schools in cities 
across the country. We support the expansion of academically successful schools with the capacity to grow 
their enrollments in order to catalyze change across their local public education systems by providing 
technical and financial assistance related to capital projects.  Our services may also include grants to pay 
for professional fees associated with a project (i.e., architect, engineering), or other project-specific needs 
and sponsoring school fundraising events to support the academic program. 

 
Building Hope is committed to support Innovation Montessori High School in securing a long-range 
plan for the opening of the above-referenced charter school. In order to ensure that the charter school is 
able to secure working capital for opening, Building Hope can offer a number of different services 
including facility and working capital financing. Building Hope may provide such financial assistance to 
the charter school by: 

x Lending funds to for facilities acquisitions and/or improvements at below-market rates. 
x Guaranteeing, insuring, and reinsuring debt used to assist charter schools to acquire, 

renovate, or construct school facilities. 
x Guaranteeing or insuring leases of personal or real property that are needed to begin or 

continue the operation of the charter schools. 
x Facilitating financing by potential lenders. 
x Facilitating the issuance of bonds by charter schools or other public entities for the benefit 

of charter schools. 
x Credit Enhancement Program 

In addition, if the charter school is unable to secure a start-up grant, Building Hope can secure a line of 
credit for the school up to $500,000 to help with the startup costs. The proposed terms have a five-year 
term with a 1% commitment fee and a 6% annual interest rate, subject to approval of the charter contract 
and board. 

 
Sincerely, 

 

Richard Moreno 
Vice-President 
Southern Region 



 
 
 
 
 
 
 
Addendum DD:�Applicant history worksheet  
 
  



Indicate final 
membership as 

reported in 
February survey 
(Survey 3) and 
percentage of 

students eligible 
for Free/Reduced 

Lunch

District School Name MSID
Enrollment
/FRL%

Orange Innovation Montessori Ocoee 0172 NAActive C $360,141.76 14.22% No

Innovation Montessori Ocoee, fka Montessori of Winter Garden 
Charter School

ENTER GOVERNING BOARD NAME HERE

Status as of the date 
application is 

submitted.  For any 
school that is closed, 

please attach separate 
page explaining 

reasons for closure, 
with supporting 

documentation if 
applicable.

Indicate school grade 
issued pursuant to s. 
1008.34, F.S., or School 
Improvement Rating issued 
pursuant to s. 1008.341, 
F.S.
Authorizers may find more 
detailed academic 
performance data at 
http://schoolgrades.fldo 
e.org/.

Unassigned fund balance 
from independent annual 
audit.  Deficit fund balances 
should be reported in 
parentheses. For example, an 
unassigned fund balance 
deficit should be reported as 
($25,000).

Indicate the unassigned 
fund balance as a 
percentage of total 
revenue.  (Unassigned fund 
balance divided by total 
revenue)

Applicant should indicate whether the 
independent financial audit included any 
of the following findings: financial 
emergency condition pursuant to s. 
218.503(1), deteriorating financial 
condition, or going concern.  If response 
is "Yes," please attach separate page 
explaining why.  If audit is not yet 
available, indicate with N/A. Authorizer 
may review complete audits at 
http://www.myflorida.com/audgen
/ or request from authorizing district.

Year 0 (Most Recent Year-2016-2017)

Status 
(Active/Closed)

School Grade/School 
Improvement Rating

Year End Fund Balance

Unassigned Fund 
Balance as Percentage 
of Total
Revenue

Audit Finding (Yes/No)

http://schoolgrades.fldo/
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://schoolgrades.fldo/
http://schoolgrades.fldo/
http://schoolgrades.fldo/
http://schoolgrades.fldo/
http://schoolgrades.fldo/
http://schoolgrades.fldo/
http://schoolgrades.fldo/
http://schoolgrades.fldo/
http://schoolgrades.fldo/
http://schoolgrades.fldo/
http://schoolgrades.fldo/
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen


Indicate final 
membership as 

reported in 
February survey 

(Survey
3) and 

percentage of
students eligible 

for 
Free/Reduced 

Lunch

District School Name MSID
Enrollment
/FRL%

Orange Innovation Montessori Ocoee 0172 NA

School Grade/School 
Improvement Rating

Year End Fund Balance

Unassigned Fund Balance 
as Percentage of Total 
Revenue Audit Finding (Yes/No)

B  $         221,399.26 11.32% No

Innovation Montessori Ocoee, fka 
Montessori of Winter Garden 
Charter School
ENTER GOVERNING BOARD NAME 
HERE

Indicate school grade issued 
pursuant to s. 1008.34, F.S., 
or School Improvement 
Rating issued pursuant to s. 
1008.341, F.S.
Authorizers may find more 
detailed academic 
performance data at 
http://schoolgrades.fldoe
.org/.

Unassigned fund balance 
from independent annual 
audit.  Deficit fund balances 
should be reported in 
parentheses. For example, 
an unassigned fund balance 
deficit should be reported 
as ($25,000).

Indicate the unassigned fund 
balance as a percentage of 
total revenue.  (Unassigned 
fund balance divided by total 
revenue)

Applicant should indicate whether the 
independent financial audit included 
any of the following findings: financial 
emergency condition pursuant to s. 
218.503(1), deteriorating financial 
condition, or going concern.  If 
response is "Yes," please attach 
separate page explaining why. If audit is 
not yet available, indicate with N/A. 
Authorizer may review complete audits 
at http://www.myflorida.com/audgen
/ or request from authorizing district.

Year ‐1

http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen


Indicate final 
membership as 

reported in 
February survey 

(Survey
3) and 

percentage of
students eligible 

for 
Free/Reduced 

Lunch

District School Name MSID
Enrollment
/FRL%

Orange Innovation Montessori Ocoee 0172 NA

School Grade/School 
Improvement Rating

Year End Fund Balance

Unassigned Fund Balance 
as Percentage of Total 
Revenue Audit Finding (Yes/No)

C  $           142,960.00 8.92% No

Innovation Montessori Ocoee, fka 
Montessori of Winter Garden 
Charter School
ENTER GOVERNING BOARD NAME 
HERE

Indicate school grade issued 
pursuant to s. 1008.34, F.S., 
or School Improvement 
Rating issued pursuant to s. 
1008.341, F.S.
Authorizers may find more 
detailed academic 
performance data at 
http://schoolgrades.fldoe. 
org/.

Unassigned fund balance 
from independent annual 
audit.  Deficit fund balances 
should be reported in 
parentheses. For example, an 
unassigned fund balance 
deficit should be reported as 
($25,000).

Indicate the unassigned fund 
balance as a percentage of 
total revenue.  (Unassigned 
fund balance divided by total 
revenue)

Applicant should indicate whether the 
independent financial audit included 
any of the following findings: financial 
emergency condition pursuant to s. 
218.503(1), deteriorating financial 
condition, or going concern.  If 
response is "Yes," please attach 
separate page explaining why.  If audit 
is not yet available, indicate with N/A. 
Authorizer may review complete audits 
at http://www.myflorida.com/audgen
/ or request from authorizing district.

Year ‐2

http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen


Indicate final 
membership as 

reported in 
February survey 

(Survey
3) and 

percentage of
students eligible 

for 
Free/Reduced 

Lunch

District School Name MSID
Enrollment
/FRL%

Orange Innovation Montessori Ocoee 0172 NA

School Grade/School 
Improvement Rating

Year End Fund Balance

Unassigned Fund Balance 
as Percentage of Total 
Revenue

Audit Finding (Yes/No)

A  $         128,944.16 9.11% No

Innovation Montessori Ocoee, fka 
Montessori of Winter Garden 
Charter School
ENTER GOVERNING BOARD NAME 
HERE

Indicate school grade issued 
pursuant to s. 1008.34, F.S., 
or School Improvement 
Rating issued pursuant to s. 
1008.341, F.S.
Authorizers may find more 
detailed academic 
performance data at 
http://schoolgrades.fldoe
.org/.

Unassigned fund balance 
from independent annual 
audit.  Deficit fund balances 
should be reported in 
parentheses. For example, 
an unassigned fund balance 
deficit should be reported 
as ($25,000).

Indicate the unassigned fund 
balance as a percentage of 
total revenue.  (Unassigned 
fund balance divided by total 
revenue)

Applicant should indicate whether the 
independent financial audit included 
any of the following findings: financial 
emergency condition pursuant to s. 
218.503(1), deteriorating financial 
condition, or going concern.  If 
response is "Yes," please attach 
separate page explaining why. If audit is 
not yet available, indicate with N/A. 
Authorizer may review complete audits 
at http://www.myflorida.com/audgen
/ or request from authorizing district.

Year ‐3

http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen


Indicate final 
membership as 

reported in 
February survey 

(Survey
3) and 

percentage of
students eligible 

for 
Free/Reduced 

Lunch

District School Name MSID
Enrollment
/FRL%

Orange Innovation Montessori Ocoee 0172 NA

School Grade/School 
Improvement Rating

Year End Fund Balance

Unassigned Fund Balance 
as Percentage of Total 
Revenue Audit Finding (Yes/No)

NA  $           94,102.85 8.38% No

Innovation Montessori Ocoee, fka 
Montessori of Winter Garden 
Charter School
ENTER GOVERNING BOARD NAME 
HERE

Indicate school grade issued 
pursuant to s. 1008.34, F.S., 
or School Improvement 
Rating issued pursuant to s. 
1008.341, F.S.
Authorizers may find more 
detailed academic 
performance data at 
http://schoolgrades.fldoe
.org/.

Unassigned fund balance 
from independent annual 
audit.  Deficit fund balances 
should be reported in 
parentheses. For example, 
an unassigned fund balance 
deficit should be reported 
as ($25,000).

Indicate the unassigned fund 
balance as a percentage of 
total revenue.  (Unassigned 
fund balance divided by total 
revenue)

Applicant should indicate whether the 
independent financial audit included 
any of the following findings: financial 
emergency condition pursuant to s. 
218.503(1), deteriorating financial 
condition, or going concern.  If 
response is "Yes," please attach 
separate page explaining why. If audit is 
not yet available, indicate with N/A. 
Authorizer may review complete audits 
at http://www.myflorida.com/audgen
/ or request from authorizing district.

Year ‐4

http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://schoolgrades.fldoe/
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
http://www.myflorida.com/audgen
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1 | P a g eSafe School Plan 

Note: This document is confidential and exempt from public disclosure pursuant to 
Sections 119.071(3) and 281.301, Florida Statutes.

Safe School Plan Introduction 

It is a goal of Orange County Public Schools (OCPS) to provide a safe learning and working 
environment for students and staff. In support of that goal, the safe school planning process 
enables school administrators to identify pertinent information compiled in a readily accessible 
format in the event of an emergency regardless of the hazard. Information contained within 
this Safe School Plan is specific to                                                    during the 2017-2018 School
Year. Instructions for the completion of this document are available beginning on page 14.  

The Safe School Plan template was created by the OCPS Safety and  
Department with input from stakeholders, including a sample of OCPS school administrators. 
Each section of the Safe School Plan should be filled out in its entirety. In addition to school 
staff, the School Resource Officer (SRO) assigned to the school should review and provide 
input to the plan.    The 2017-2018 Safe School Plan must be submitted by September 29, 
2017.

School emergency preparedness involves the integration of planning, organizing, training, 
exercising, equipping, and site assessment. These preparedness components have been 
incorporated into the Safe School Plan template. The Safe School Plan enhances situational 
awareness and improves the decision making process based on relevant school-based data. 
Safe School Plans are not intended to replace the district Comprehensive Emergency 
Management Plan, Emergency Procedures Manual, department emergency plans, or disaster 
related policies.  

Administrative Handling Instructions 

The information contained within this Safe School Plan is For Official Use Only (FOUO), and 
should be handled as sensitive information not to be disclosed. This document should be 
safeguarded, handled, transmitted, and stored in a secure manner.   

The Safe School Plan for each school will be submitted online via the .
Each school administrator shall be provided with a copy of the Safe School Plan so it is readily 
accessible in the event of an emergency. Additional copies of the Safe School Plan will be 
available in the school emergency evacuation kits. 

Please note, this plan must be saved and re-opened in Adobe to ensure fillable sections save 
correctly.

-

-

- 7 7 8

http://districtcollaboration.ocps.net/team/safety/_layouts/15/start.aspx#/Safe%20School%20Plans%20ALL%20SCHOOLS/Forms/AllItems.aspx
mailto:Emergency.Management@ocps.net


Note: This document is confidential and exempt from public disclosure pursuant to 
Sections 119.071(3) and 281.301, Florida Statutes.
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Section 1 - Safe School Planning 

1.1 SCHOOL BASIC INFORMATION
School Name: 

Street Address: 

City and Zip Code 

School Phone Number: 

Principal Name: 

Learning Community: 

Schedule: 1st Bell: Lunch: Dismissal: 

Wednesday Schedule: 1st Bell: Lunch: Dismissal: 

1.2 SCHOOL POPULATION
Staff Population: 

ESE Student Population: 

ESE Special Considerations: 

Total Student Population: 

Number of Buses: ESE: Standard: 

1.3 LOCAL FIRST RESPONDER INFORMATION
Police Dept. Jurisdiction: 

Police Dept. Phone Number: 

SRO(s) Assigned to School: 

Fire Dept. Jurisdiction: 

Fire Dept.  Phone Number: 



Note: This document is confidential and exempt from public disclosure pursuant to 
Sections 119.071(3) and 281.301, Florida Statutes. 
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1.4 PRIMARY ON-SITE EVACUATION LOCATIONS
Identify visible, on-site locations a safe distance away from the building or hazard. 

On-Scene Command Post: 

Student Evacuation Site: 

Family Reunification Site: 

Medical Staging Site: 

Bus Staging Site: 

1.5 PRIMARY OFF-SITE EVACUATION LOCATIONS 
Identify locations that may be utilized during an off-site (off-campus) evacuation. Include the 
method of transport to the off-site location and if you have received approval to use that facility
in an emergency situation.  

Facility Name: 

Transport Method: 

On-Scene Command Post: 

Student Evacuation Site: 

Family Reunification Site: 

Medical Staging Site: 

Bus Staging Site: 

Use of Facility Approved? Yes/No: Contact: 

Tip - When choosing an off-site evacuation location, use Google Maps to identify a nearby 
location that can be fled to in an emergency situation.  The facility should be readily 

accessible during school hours. Consider your student population, including ESE students,
when choosing this location.   

https://www.google.com/maps/@28.5593523,-81.381095,11.5z


Note: This document is confidential and exempt from public disclosure pursuant to 
Sections 119.071(3) and 281.301, Florida Statutes. 
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1.6 ALTERNATE ON-SITE EVACUATION LOCATIONS
In the event the primary evacuation areas identified in section 1.4 cannot be used or are 
unsafe, alternate evacuation areas must be pre-identified.  

On-Scene Command Post: 

Student Evacuation Site: 

Family Reunification Site: 

Medical Staging Site: 

Bus Staging Site: 

1.7 ALTERNATE OFF-SITE EVACUATION LOCATIONS
In the event the primary off-site evacuation location identified in section 1.5 cannot be used or 
is unsafe, alternate off-site evacuation areas must be pre-identified. 

Facility Name: 

Transport Method: 

On-Scene Command Post: 

Student Evacuation Site: 

Family Reunification Site: 

Medical Staging Site: 

Bus Staging Site: 

Use of Facility Approved? Yes/No: Contact: 

1.8 EVACUATION SITE HOSTING
List the schools that have requested the use of your facility in the event they must evacuate. 

School/Facility:  

School/Facility: 



Note: This document is confidential and exempt from public disclosure pursuant to 
Sections 119.071(3) and 281.301, Florida Statutes. 
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Section 2 - School Emergency Response Team (SERT) Organization 

2.1 ON-SCENE COMMAND LIAISON
The On-Scene Command Liaison serves as the school incident commander until first responders 
arrive. This individual activates and briefs the SERT and communicates needs to first responders 
throughout the incident.  

Primary: Name: Phone: 

Alternate: Name: Phone: 

2.2 PERIMETER CONTACT TEAM LEADER
The Perimeter Contact Team Leader is responsible for securing campus gates and entrances as 
well as directing emergency responders to the incident. 

Primary: Name: Phone: 

Alternate: Name: Phone: 

2.3 SEARCH TEAM LEADER
The Search Team Leader is responsible for assisting responders with keys, campus maps, and 
searching of the facility if requested.  This individual should be familiar with the layout of 
building, rooms, and potential hiding places.  

Primary: Name: Phone: 

Alternate: Name: Phone: 

2.4 STUDENT EVACUATION TEAM LEADER
The Student Evacuation Team Leader coordinates the evacuation of students, supervises the 
evacuation site, ensures the student roster is accurate, and accounts for absent or tardy 
students and staff. 

Primary: Name: Phone: 

Alternate: Name: Phone: 

Tip – School staff members should not hold more than one primary and/or alternate position.
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2.5 PARENT RECEPTION TEAM LEADER
The Parent Reception Team Leader coordinates the reunification of children with parents or 
legal guardians.  

Primary: Name: Phone: 

Alternate: Name: Phone: 

2.6 TRANSPORTATION CONTACT TEAM LEADER
The Transportation Contact Team Leader coordinates with the transportation area manager to 
relocate students to designated off-campus evacuation sites.  

Primary: Name: Phone: 

Alternate: Name: Phone: 

2.7 FIRST AID COORDINATOR (SCHOOL NURSE) 
The First Aid Coordinator establishes provides basic life support and coordinates the care of 
children with special needs by first responders.    

Primary: Name: Phone: 

Alternate: Name: Phone: 

2.8 CRISIS INTERVENTION SPECIALIST TEAM LEADER
The Crisis Intervention Specialist Team Leader assembles the school crisis response team and 
requests district psychological resources as needed.  

Primary: Name: Phone: 

Alternate: Name: Phone: 

2.9 MEDIA RECEPTION TEAM LEADER
The media reception team leader ensures the media are directed to the appropriate off campus 
location and coordinates with the Public Relations Department regarding the release of 
information.   

Primary: Name: Phone: 

Alternate: Name: Phone: 
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IMHS Admissions /  Lottery Policy* 
*Please note: If this school is awarded a CSP Grant, the school will abide by the requirements of the 
CSP Grant relating to lottery and admissions for the duration of the participation in that program, and 
this policy will be updated at that time. 
 

1. Student Recruitment: Innovation Montessori High School (IMHS) will implement a student 
recruitment strategy that includes:  

• An enrollment process that is scheduled and adopted to include a timeline that allows 
for a broad-based recruiting and application process. 

• The development of promotional and informal materials that appeal to all major racial 
and ethnic groups represented in the community served by the school. 

• The distribution of promotional and informational materials to a broad variety of 
community groups and agencies via our website, social media, and local periodicals 
that serve the various racial, ethnic, and interest groups represented in the district. 

• A random selection process will be used for new applicants to the school each school 
year. 

2. IMHS Enrollment Plan for the school year: 
a. Dates will be set for enrollment events, re-enrollment deadlines, articulating and 

Montessori student deadlines, lottery dates, lottery deadlines, and enrollment 
deadlines, by the Principal and Board of Directors each school year. Applications are 
submitted online by midnight on the final application submission day. 

b. When possible, the school will use lottery software or random list generators from the 
computer in order to conduct its lotteries. The Principal and Board of Directors will 
review the system annually to determine any needs for changes. 

3. Re-Enrollment for Current Students and Capacity Notice 
a. Each school year, the total capacity and total enrollment of the school will be posted 

on its website.  The capacity will be based on the Charter Contract for the school.  
Seats will be made available based on this Policy and Florida law. 

b. The parents and guardians of students enrolled at the school for the previous school 
year will be asked to submit a Re-Enrollment Application indicating intent to re-enroll 
for the upcoming school year.  The deadline for Re-Enrollment Applications will be 
set by the Principal and the Board of Directors and will be posted on the school’s 
website.  Students whose Re-Enrollment Applications have been submitted by the Re-
Enrollment Deadline will be automatically re-enrolled so long as they have maintained 
eligibility requirements.  Students whose Re-Enrollment Applications are not 
submitted by the Re-Enrollment Deadline may lose their seat for the upcoming school 
year. 

4. New Applicants and Controlled Open Enrollment for Out-of-County Applicants 
a. Students who are new to the school must submit an Enrollment Application.  

Enrollment Applications will be available on the school’s website and at the school.  
Enrollment Applications must be completed in full, in order to be considered.  Student 
applications must be submitted through the Student Registration System on the 
school’s website 

b. Students from outside of Orange County are permitted to apply to the school so long 
as they are not subject to a current expulsion or suspension order.  However, such 
Out-of-County Applicants will only be provided a seat after placement of all Orange 
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County Applicants.  Once admitted to the school, Out-of-County Applicant Students 
will be permitted to matriculate up to the highest grade offered by the school so long 
as they maintain eligibility requirements. 

c. The initial due date for Enrollment Applications will be established by the Principal 
and Board of Directors and posted on the school’s website.  This will be the Initial 
Enrollment Period.  At the end of the Initial Enrollment Period, parents and guardians 
will be notified of acceptance.  In the event the number of Enrollment Applications 
for eligible students exceeds the capacity for a given grade level, class or building, the 
Lottery Process will be followed, as described below.  If capacity is not reached for a 
grade level, class or building after the Initial Enrollment Period, subsequent 
applications will be accepted and additional lotteries held at dates established by the 
Principal and Board of Directors. 

5. Students Articulating from a Middle School with an Articulation Agreement.  If the Orange 
County School Board has approved an articulation agreement between any middle schools 
and IMHS pursuant to Section 1002.33(10)(e), Florida Statutes, the Principal and Board of 
Directors shall establish a deadline within which rising 9th Grade students from such schools 
may apply to IMHS prior to the Initial Enrollment Period for all other applicants.  If such 
students submit their applications to IMHS prior to the deadline, such students will be 
enrolled.  Student applications received after the articulating student deadline will be 
considered in the same manner as all other applications to the school.   If student who applies 
under this section does not confirm an offer of enrollment within two days after an offer is 
made, the student will lose their enrollment under this section. 

6. Students Who Have Previously Attended Montessori Schools.  Consistent with IMHS’ 
mission and purpose and Section 1002.33(10)(e)5., IMHS will provide an enrollment period 
for students who have previously attended a Montessori school.  The Principal and Board of 
Directors shall establish a deadline within which students who have previously attended a 
Montessori school may apply to IMHS prior to the Initial Enrollment Period for all other 
applicants.  If such students submit their applications to IMHS prior to the deadline, such 
students will be enrolled.  Student applications received after the Montessori student deadline 
will be considered in the same manner as all other applications to the school.  If a student who 
applies under this section does not confirm an offer of enrollment within two days after an 
offer is made, the student will lose their enrollment under this section. 

7. Lottery:  The school shall enroll any eligible student who submits an Enrollment Application 
prior to the posted deadline, unless the number of applications received during the applicable 
enrollment period exceeds the capacity of a class, grade level or building.  In such cases, the 
IMHS Principal or Registrar will conduct the lottery using the following process. 

a. The Initial Enrollment Lottery will be held in Late Winter or Early Spring at the school. 
All applications received during the Initial Enrollment Period will be included in the 
lottery. Parents do not need to be present at the Lottery. 

b. Applicants with the following Enrollment Preferences will be selected, in the following 
order, as permitted pursuant to Section 1002.33(10)(d), Florida Statutes: 
i. Students who are siblings of a student enrolled at IMHS 
ii. Students who are the children of a member of the governing board of IMHS. 
iii. Students who are the children of an employee of the charter school. 
iv. Students who are children of an active duty member of any branch of the United 

States Armed Forces. 
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c. If the number of Enrollment Applications with Enrollment Preferences exceeds the 
capacity of a grade level, class or building, a lottery will be held among the Enrollment 
Applicants with Enrollment Preferences. 

d. After all Enrollment Applicants with Enrollment Preferences have been admitted, a 
lottery will be held among the Orange County Applicants for each grade level, class or 
building that exceeds capacity.  If there are seats remaining, and the number of Out-
Of-County Applicants exceeds the capacity for a grade level, class or building, a 
separate Lottery will be held for Out-of-County Applicants.  Those Orange County 
and Out-of-County Applicants not selected in a lottery will be included in subsequent 
lotteries for the applicable school year.  Such subsequent lotteries will be set at dates 
established by the Principal and Board of Directors.   

e. If there are any remaining applicants that are not selected in the lottery(ies), such 
applicants will be placed on the Orange County and Out-of-County (as applicable) 
wait lists in the order such Enrollment Applications were selected in the last lottery 
held. 

f. The Principal and Board of Directors may establish one or more additional enrollment 
periods if there are seats remaining for any grade level, class or building. Applications 
will be processed and lotteries held in the same manner as for the Initial Enrollment 
Period. 

g. When an offer of enrollment is made, IMHS requires that applicants notify the school 
within 2 days to indicate whether or not they will accept.  If offers are declined or 
applicants do not respond, the spot is then offered to the next applicant on the waitlist. 
Applications are only valid for the current year. 

h. New wait lists will be created each year, and Applicants on Wait Lists will not be carried 
over from year-to-year.  Applicants must reapply for the lottery annually if we are 
unable to offer them admission for the current year. 

8. Records.  The IMHS administration or software records all dates and communication 
regarding enrollment activity for each applicant within the database. Each applicant's 
enrollment application is kept on file for the time period required by Florida law. 

9. Enrollment Confirmation  
All families will receive an enrollment packet with all of the forms necessary to enroll at 
IMHS after accepting an offer of enrollment.  	

10. The school will hold an Orientation session before the start of school to prepare new families 
and students for the transition to the school and to assist families. 

11. Statement of Admissions and Non-Discrimination:  IMHS is nonsectarian in its programs, 
admission policies, employment practices, and all other operations, and does not charge 
tuition. IMHS does not discriminate against any pupil on the basis of race, ethnicity, national 
origin, gender, disability, religion or sexual orientation. IMHS will actively recruit a diverse 
student population. Open Enrollment, admission requirements, and lottery information will 
be posted physically on campus in a publicly accessible location, on the school's website and 
announced via the school’s established email groups.  
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