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Provide the name of the person who will serve as the primary contact for this application. One person 
should serve as the contact for the follow-up, interviews and notices regarding this Application. 

Name of Charter School: West Orange Montessori Charter School 

Name of Non-Profit Corporation that will hold the Charter: 

West Orange Montessori Charter School, Inc. 

Has the Corporation applied for 501-C3 Non-Profit status? Yes 

Contact Person: Michelle Dulany 

Title/Relationship to Non-Profrt: Executive Director - Principal 
~ V Contact Person's Address: 227 S. Main St., Winter Garden, FL 34787 

0 

Phone Number: 

Fax Number: 

E-Mail Address: 

cell: 407-803-2042 407-654-0700 

call before faxing: 407-654-0700 

michelle.dulany@gmail.com 

Name of Management Company (if any) N/A 

Name of Partner Organization (if any) N/A 

Name/Address and contact number for Founding Board Chairperson: Thom Palmer 407-716-3020 / 
407-347-7137 

Grade Levels and Number of Students for proposed charter school: K- 8th Grade; Total: 345 

I certify that I have the authority to submit this application and that all information contained herein is 
complete and accurate, realizing that any misrepresentation could result in disqualification from the 
application process or revocations after award. I understand that incomplete applications will not be 
considered. The person named as the contact person for the application is so authorized to service as 
the primary contact for this application on behalf of the organization. 

Signature 
Michelle Dulany 
Printed Name 
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IV. STATEMENT OF ASSURANCES 

EDUCATIONAL PROGRAM DESIGN 

A. Mission Statement: 

1. Provide the mission statement for the proposed charter school. 
The mission statement should, in a few concise sentences, indicate what the school intends lo do, for whom and 
lo what degree. A school's mi.rsion statement provides the foundation for the entire application and, if 
approved, the fall teT'III of the school's charter. Please include grade levels and number of students to be served. 

West Orange Montessori Charter School cultivates a joyful, authentic 
Montessori Education for children in Kindergarten through 8th grade, guiding 

each child to academic excellence, and toward their unique purpose and 
responsibility in our global community. 

(f otal Enrollment: 345) 

2. Describe how the proposed school will use the guiding principles for charter schools as 
established by F.S. 1002.33(2)(a) to meet the statutorily defined purpose of a charter school. 

In accordance with the law, charter schools shall be guided by the following principles: 
• Meet high standards of student achievement while providing parents jlexibili{J to choose among 

diverse educational opportunities within the state's public school !]Siem. 
• Promote enhanced academic success and finandal ej]icienfY by aligning responsibili{y and 

accountabili{J. 
• Provide parents with sufficient information on whether their child is reading al grade level and 

whether the child gains at lea.rt a year's worth learning/or every year spent in the charter school 

"The role of education is to interest the child profoundly in an external activity 
to which he will give all his potential." 

Dr. Maria Montessori 

In accordance with it.r mission, the goal of the educational pro![am at West Orange Montessori Charter School i.r to 
ensure that all students meet or exceed rigorous academic, personal and soda/ olyectives. This will be accomplished 
using a curriculum that effectively aligns the research-based Montessori K-8 curriculum with the 
Florida State Next Generation Sunshine Standards. Montessori's holistic, comprehensive, 
individualized curriculum, and integrated character education make it well suited to achieving the 
mission. WOMCS will provide local families with proven educational innovation by bringing a world­
class Montessori education to students who have not achieved their potential through traditional 
education. 

West Orange Montessori Charter School will accomplish our goal of high student achievement and 
parent flexibility through creating and sustaining a small, dynamic, diverse school community of 
students, parents, educators, and community members who choose to embrace our mission of 
cultivating an excellent Montessori educational exoerience for all children. Student success at 
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WOMCS is the shared responsibility of the students, their parents, and their teachers. In accordance 
with Florida law, West Orange Montessori Charter School will be guided by the following principles. 

• Students will meet or exceed high standards of achievement using the comprehensive Montessori Elementary 
C11mC11lum aligned with Florida's Next Generation Standards. WOMCS will use the Montessori 
learning materials and pedagogical approach, as well as implementing current relevant 
educational research to improve student learning. The Montessori method celebrates all facets 
of diversity, and offers well-documented, worldwide educational success with all types of 
learners. Ongoing student assessment is embedded in the lessons of the Montessori 
curriculum, and highlighted in all Montessori Teacher Training. Montessori education provides 
individualized, differentiated instruction leading to mastery of national and state standards, and 
uses best practices to develop comprehension, computation, critical thinking, character, and 
community service in students. Our Montessori Charter School will offer regional families the 
appealing choice of a tuition-free public Montessori education for their children. If approved, 
this K-8 charter school will currently be the only public Montessori educational choice serving 
local families in Orange County. The West Orange community will benefit by having a small, 
public Montessori school with a strong commitment to families, children and service to others. 
The size of our charter school will allow area families the choice of a small, safe learning 
environment for their children. WOMCS will provide a neighborhood-feel through its size 
and welcoming culture, and will promote healthy, environmentally sound values to enhance 
the educational experience for everyone involved. The school size will foster improved 
student achievement because of the school's capacity for close control over its programs and 
staff development, and its ability to closely monitor and support the educational change 
process, as well as provide strong, supportive relationships with students and families. 

• WOMCS will promote a standard of excellence and sustainable academic succe.r.r while holding lo, and 
practicing 011/y the highest .rlandards of fiscal responribili!J. Our first priority regarding accountability is 
to uphold our charter contract with our sponsor, OCPS. West Orange Montessori Charter 
School has retained the accounting services of CPA, George Miarecki, (see Appendix for 
resume) for all monthly accounting, reporting, and financial consultation. We understand and 
accept the enormous fiduciary responsibility we have to our students, parents, the community 
and our charter sponsor to use any and all resources effectively and honorably to provide area 
families with an excellent Montessori education. Academic and fiscal responsibility, balanced 
by accountability standards are essential to successfully facilitate the mission of West Orange 
Montessori Charter School. The Executive Director will work closely with the CPA on 
financial matters current and projected, frequently assessing the health of our school's budgets. 
Monthly Board of Directors Meetings will involve budget review and oversight. 

Academically, WOMCS will use consistent and ongoing fonnal and infonnal learning 
assessments, providing valuable guidance for instruction and progression through the 
Montessori curriculum. Assessment data will provide valuable status information for 
continuous school-wide educational review, improvement, and overall progress in meeting the 
educational goals set forth in this charter. Our oversight goal, and the Board of Directors 
main objective is to consistently assess, in real time, both the academic and financial health of 
the school. WOMCS purposes to serve children well, taking responsibility for being held 
accountable to fully meet that obligation. 

The WOMCS Board of Directors is an accomplished, strong team of parents, educators, 
business leaders, and community members who are committed to children, the community, 
and to Montessori education. They are convinced of the effectiveness of the Montessori 
education for improvinl? student achievement and for developing the unique capacities and 
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character in each individual. The Founding Board offers the school a range of pertinent 
experience, including educational, financial, business and law. The Founders are committed to 
ensuring success of the school after start-up by assuming roles on the Governing Board of 
Directors, the School Advisory Committee, as consultant, or as school staff. Later in this 
charter we will include clear, measurable academic goals, as well as projected budgets, with a 
description of how progress toward these goals will be assessed. (Also included in Appendix 
see resumes.) 

• WOMCS will consistentfy encourage and activefy build strong parent partnerships to best support st11dent 
achievement and excellence, and to ensure our edncational objectives will be met in all areas, particularfy in 
reading. WOMCS realizes that the community has various types of families, and acknowledges 
that the tenn parents, for the purposes of this document, include guardians. WOMCS 
considers all caregivers vital partners in the education of their children. Therefore parents will 
be welcome at school and will be given many opportunities for participating in school life. A 
strong, collaborative relationship between the school and parents will be further supported 
through multi-age, multi-year classroom structures that allow for long-term relationships with 
teachers. Parents, in partnership with the school, will be made aware of their child's weekly 
progress, and actively participate in their child's educational process, most importantly in 
supporting their child's reading ability. A comprehensive reading assessment using FAIR, and 
other assessments will take place within two weeks of the student's initial enrollment in the 
school. The resulting information will be shared with parents, and become a first instructional 
reference point. Upon enrollment, parents will contract with the school through a signed 
agreement, to volunteer a minimum of 30 hours per academic year, which includes 
participating in daily classroom sessions listening to emergent readers, helping with a 
classroom or school-wide projects, and chaperoning field trips. Scheduled parent-teacher 
conferences are included in the school calendar, with classroom teachers available if needed 
for after school phone conferences. Written progress reports will supplement conferences, 
and be issued to parents twice per academic year. The final progress report will include a 
grade-level assessment result, and promotion status for each child. A school-wide homework 
policy, also communicated with parents upon enrollment at WOMCS, centers on daily reading 
practice for the student. Recommendations are 15 minutes per day of the student reading 
aloud to a parent for Kindergarten students; 20 minutes reading aloud for 1st-3rd grade 
students, 30 minutes of silent reading for 4th-6th grade, and 40 minutes silent reading at home 
for 7th-8th. Parents are encouraged to read aloud to their children every day as part of their 
parental commitment to academic excellence for their children. WOMCS will use FAIR to 
assess reading gains throughout the academic year for K-3. A baseline assessment, using 
SAT10 or similar will be established for 1-8 grade during the Fall each academic year. Based 
upon this information, and previous academic records, Personal Educational Plans will be 
designed for each child every school year, that will inform their academic career at the school. 

Implementing the research-based Montessori Lmguage/Reading Progam, supported l?J the Guided Reading 
program recommendations, methods, and principles of Fountas & Pinnell, will produce significant, measurable 
reading achievement far all children. fuading will be a major focus of our K-8 curriculum. The ability to read 
opens up the world to a child, and therefore one of our most important educational goals is 
that every student reads confidently and successfully for both pleasure and independent 
research. West Orange Montessori Charter School seeks to be known, and well regarded 
through Orange County for our strong, successful reading program. 

Our intent is to focus and clearly articulate our school's mission to ensure that those 
individuals who choose to come to West Orange Montessori Charter School to work and to 
learn, come with both purpose and commitment. 
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3. Describe how the school will meet the Prescribed Purposes for charter 
schools found in F.S. 1002.33(2)(b). 

In accordance with the law, charier schools shall fa!fi/1 the followingpwposes: 
• Improve st11dent learning and academic achievement. 
• Increase learning opporlunities for all students, with a .pedal emphasis on low-pe,jorming st11dents 

and reading. 
• Enco11rage the use of innovative learning methods. 
• &quire the measurement of learning outcomes. 

"If education is always to be perceived along the same antiquated lines of a mere 
transmission oflmowledge, there is little to be gained from it in the bettering of man's 

future." 
-Dr. Maria Montessori 

West Orange Montessori Charter School will fa!ft/1 the prescribed purposes far charter schools 
found in F.S. 1002.33(2)(b) through establishing and operating an excellent Montessori K-8 
Public School Program. Over one hundred years old, and found in almost every country 
worldwide, the scientifically-based Montessori program is well positioned to improve student 
learning and academic achievement across socio-economic, cultural, and learning challenge 
barriers by offering the young child a developmentally appropriate learning environment with a 
meaningful, hands-on curriculum with which to build their intellect. Montessori also offers the 
child a specially trained guide, or teacher, who understands his development, and respects his 
innate motivation to learn. Dr. Maria Montessori originally designed her educational method to 
support low-performing students, and the result was inspiring and historical. Approaching her 
study of children as a scientist would, Montessori spent years observing the child, specifically how 
he constructs his unique personality. The resulting Montessori method is by nature, a scientifically 
researched educational method based upon observation and documentation. Dr. Montessori 
always said she didn't discover a method, she discovered the child, and created an educational 
environment to best support his quest to build his intellect and personality. Like all true 
Montessori programs, we will offer differentiated instruction for every child, which is proven 
successful with every learner. The Montessori method has always been differentiated education. 
Montessori is progressive and constructivist in theory; an innovative hands-on learning approach, 
with its distinctive didactic classroom materials, specialized teacher training, and unique scope and 
sequence predicated on grand, absorbing narratives. Montessori is both child and lesson-driven, 
allowing for a blend of order and free choice, giving the child structured routines but the freedom 
to decide what routine to enact when. Promising recent educational research suggests this 
combination may be most optimal. The statute states that a charter school should, ''increase 
learning opportunities far all students, with special emphasis on low-pe,fa1711ing st11dents and 
reading." The Montessori Educational Program was designed for this very purpose and 
successfully meets this requirement. Many ESE Accommodation recommendations follow a 
similar method to Montessori pedagogy in ensuring that children understand the big picture of a 
lesson as a starting point. This charter application provides greater detail addressing both low­
performing students, and the great emphasis of reading in Montessori, as well as curriculum 
specifics of the Montessori reading program. WOMCS will measure learning achievement 
outcomes using FCAT, and on-going informal assessments, as well as establishing baseline data 
using SAT10 and FAIR for reading during the fall of each year. 
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WOMCS defines a joyful, authentic public Montessori education to include the following 
elements. 

• Beautifal/y and thoughtfal/y prepared classrooms, designed with a complete collection of developmentalfy 
appropriate Montessori learning materials. A clean, well-organized, and aesthetically pleasing 
learning environment promotes concentration and supports learning for every child. 
Research shows that children need well-organized physical environments to support 
cognitive development, and Montessori classrooms provide children with this 
environment. Montessori prepared classrooms are designed to encourage exploration. 
Classrooms will be arranged in subject- study centers, with clusters of student-sized tables, 
chairs, and open floor space instead of individual desks. Each study area will be 
surrounded by shelves of Montessori learning materials and books pertaining to a 
particular subject, Language Arts, Math, History, Geography, and so on. Students are 
encouraged to move about the classroom, choosing resources as they pursue their work 
plan. Students exercise the option to work alone or in small groups. 

• Research-based, world-renown Montessori Materials. Scientifically designed manipulative learning 
materials are at the heart of a Montessori classroom. The materials are self-correcting and 
provide the student with feedback, thus reinforcing autonomy, confidence, and self­
motivation. Every piece of learning apparatus has a specific purpose, and focuses on a 
particular skill or concept, while at the same time addressing many levels of 
comprehension from concrete to abstraction. In Montessori elementary, extensive written 
materials in each subject support the Montessori emphasis on the individual's own 
research from reference books, primary and secondary sources, like the internet, rather 
than compilations of information in textbooks. From their own research the children 
synthesis their new knowledge and create books or projects illustrating their 
understanding. 

• Multi-age classrooms consisting of 111 thru 3rd graders, and 416 th111 6th graders, more common/y called: 
Lower EL (6-9), and Upper EL (9-12), as well as a r-8'6 Middle School Classroom. Multi-age 
classrooms provide children and teachers with the benefit of a three-year relationship, 
greatly enhancing individualization and assessment. Students are placed in mixed age 
classes for three-year groupings in elementary. The first grouping is 1st through 3rd 
graders, referred to as the (6-9) Lower EL, or EL-1. The second grouping includes 4th 

through 6th graders and is called (9-12) Upper EL, or EL-2. The Middle School will be up 
to two combined 7dt and 8th grade classrooms. In total, WOMCS will offer two Lower 
EL, two Upper EL and two MS multi-age classrooms. As documented in various writings 
by Lilian Katz, these mixed age classrooms provide numerous benefits including a greater 
range of curriculum options, addressing above and below average students needs, and an 
absence of competition between students. Older children teach younger children which 
builds confidence and competence. Peer tutoring in the multi-age group promotes a 
classroom culture of cooperation and collaboration. 

• Qnali!J teachers who are both Montessori and State of Florida cerlified, possessing a passion for seeing 
each child flounsh, and strongjy committed to the school's mission. To attract the best teachers 
WOMCS will offer the Florida Retirement Program as a public employer, as well as 
competitive compensation. Low teacher-student ratios provide teachers with more 
instructional time for each child. Classroom Teacher/Student ratios: (K) 1:18, (111-3i 
1:18, (4th-6~ 1:18, and (7 th-81

") 1:22. Two to three teachers and/or an intern/assistant will 
be assigned to each class configuration. Teachers will be given time daily and weekly to 
plan and discuss curriculum and assessment with an ongoing focus on accountability for 
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student success. Teachers will rarely be the center of attention in the classroom. Instead 
the teacher is one source of information among many. This departure from the traditional 
teacher-led format, combined with school-wide low teacher/student ratio, frees the 
teacher to spend time giving small group lessons, observing, making notes on student 
progression and guiding individual students through curriculum. Administrators, 
Teachers, and all staff will model appropriate, respectful, caring behavior and constructive 
conflict resolution. 

• Individualized education founded upon dijferenliated instruction using child and lesson-driven Montessori 
Personal Ed11cation Plans. Montessori curriculum correlated with Florida's Next Generation 
Standards K-Sth will be used. Differentiated instruction, integral to individualized learning 
and essential in Montessori education, has been shown to increase student success and 
satisfaction in school (ERIC ED443572- S.A. Tomlinson, 2000). Students will work 
according to their individual weekly work plans, that they develop with their teachers 
based on their PEP. These work plans, or contracts, set forth how the student will 
complete curriculum requirements. All student work will be monitored daily and weekly 
by teachers, to ensure that PEP goals are met. In addition, teachers will meet with the 
Director/Curriculum Coordinator, and or parents to update, and if necessary modify a 
student's PEP to support adequate progress meeting academic benchmarks. 

• Frequent obseroation.r and assessment of student learning outcomes throughout the year, faml!J 
collaboration, and active parent partner;hip and participation will provide the 1110111ent11m for our 
Montessori K-8 program. Teachers will facilitate learning by carefuIIy observing and 
documenting each student's growth, behavior and academic progression, then guiding the 
child using changes in lessons and materials, invitations for inquiry, and differentiated 
instruction. Teachers will work to create and sustain a classroom and school culture 
where demonstrations of respect, initiative, risk-taking and motivation in leaming are the 
joyful norm. 

• Individual and small group lessons with immediate, ongoing as;e.r.rment embedded in every lesson ensuring 
mastery of content aero.rs the Montessori C11rricnlum for every child. An example of this may be seen 
in Guided Reading lessons, where 2 to 5 children are grouped together according to 
ability. Montessori lessons are designed for either small groups of children or individuals. 
Students will go beyond rote memorization and repetition, to true understanding, 
evaluation and synthesis of knowledge. The individual student will progress at her own 
rate, either moving ahead without having to wait for the rest of the group, or taking the 
extra time she may need to successfully internalize the lesson and material. 

• Joyfal, self-directed, exploratory learning leading to personal mpon.ribili!J and intrinsic motivation in 
students. Perceived choice in learning has been shown to enhance motivation to achieve 
(A. Lillard). Children also begin the process of discovering who they are, what their 
unique strengths are, and how they personally fit into the evolving story of humanity. 
Self-directed leaming with the guidance of a trained teacher to provide oversight enables 
the child to experience a strong sense of control and ownership over what he has learned. 
Exploratory learning facilitates a non-competitive, respectful, inclusive school-wide 
culture, which integrates a diversity of children and abilities, and supports the 
development of intrinsic motivation and self-discipline within the child. 

• Long, 11nintemtpted work rye/es and project-based learning that encourage concentration and Joens in 
children. The weekly orJ?allizarioo of learning time will be based on an established 
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Montessori tenet, that it is essential for children to have long, uninterrupted daily work 
periods (2.5 - 3 hours at a time) each school day. Therefore, the rooming will be dedicated 
to this core subject work time: Reading, Writing and Math, then lunch, outdoor play, silent 
reading, Specials such as Spanish, Art, Music, and PE are scheduled in the afternoon. 
Whole class instruction will be as needed and minimal, usually limited to the beginning 
and end of the day. The school day will be structured to allow students to spend long 
blocks of time on work that they choose within the framework of their PEP. This enables 
students to explore a topic or material thoroughly, and to carry it to completion. 

• An emphasis on stewardship and re.spec/ for the nat11ral world, with a global awareness and appreciation 
for the interconnectedness of all of lift. Creating a lasting and profound understanding and 
respect for all cultures and living beings through an interdisciplinary, developmentally 
appropriate, and respectful teaching and learning philosophy. West Orange Montessori 
Charter School will take advantage of the vast resources available in the Central Florida 
area. Students will create and use our partnership with the community as both a source of 
knowledge and as a means of applying what they learn to give back. Educational 
Partnerships, such as one with Oakland Nature Preserve will directly connect children to 
nature and biology enriching the learning experience for the school community. Children 
will learn to give back through service to our commuruty, and to support our natural 
environment and local communities. lbis commitment to community is a logical 
extension of the values of the Montessori philosophy. 

Q 4. Describe how the charter school will fulfill, if applicable, the Optional 
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Purposes of charter schools found ins. 1002.33(2}(c). 
In accordance with the law, charter schools mt!J fa!fill the fallowing optional purposes: 

• Create innovative measurement tools. 
• Provide rigorous competition within the public school district to stimulate rontin11al improvement in 

all p11blic schools. 
• Expand the capaci!J of the public school ~stem. 
• Mitigate the education impact created by the development of new nsidential dwelling units 
• Create new professional opport11nities far teachers, including 0UJ11ership of the learning program at the 

school site. 

"The child is truly a miraculous being, and this should be felt deeply by the educator." 
By Dr. Maria Montessori 

• A team of Montessori educators will work to create innovative Montessori-based Assessment 
Tools, Assessment Handbooks, and Benchmark Portfolio Entries far use in Grades K-8. 
When teachers pursue Montessori certification, they carefully document and sequence 
comprehensive lessons for each of the core curriculum subjects within a series of Teaching 
Albums. Our own professional experience and preliminary review has confinned that the 
Montessori lessons target most, if not all the core learning objectives of the Next Generation 
Standards. During the planning year a team of Montessori educators will identify curriculum 
areas in that may need further development within the Montessori Curriculum. 
Development of these areas will be sunnorted throu~h focused professional develooment 

9 



J 

• 

0 

• 

0 

3/1/2010 

and collaborative study among the professional staff during the first several years of the 
school During the first 3 years, including the planning year, a team of educators will work to 
create Montessori Grade K-8 Assessment Handbooks cross-referenced with the Next 
Generation Standards for Reading, Writing, Mathematics, and Science. Benchmark Portfolio 
Entries for Lower Elementary 1-3 grade, Upper Elementary 4-6, and 7-Bth grade will be 
drafted to articulate criteria for acceptable demonstrations of learning for the school's 
Academic, Personal, and Social Achievement Objectives. To represent this Portfolio, during 
the first academic years teachers will diligently collect samples of student work illustrating 
levels of competence for Benchmark entries. Lastly, the faculty will work with students and 
parents to build understanding and commitment to the Benchmark Portfolios since the first 
year's second graders will be the first group working to achieve the Benchmark Expectations. 
The Benchmark Portfolios will serve as the demonstration of promotion standards from 3rd

, 

6th and 8th grades. Core Classroom-based assessment practices and tools will be clearly 
defined for Reading, Writing, Math, and Science. Our goal as a Montessori Charter School is 
to help improve our community's public educational system, and to improve individual 
student achievement. Creating Montessori Elementary and Middle School Assessment tools 
and handbooks will greatly enhance opportunities for future Montessori Charter Schools to 
launch, operate and replicate efficiently and successfully. 

We expect that the existence of a small, Montessori charter school will stimulate positive, 
healthy competition within neighboring pr,blic schools, and highlight the many ed11cational 
benefits that Montessori education provides. By offering parents greater school choice we 
hope to encourage other public schools to explore Montessori-inspired principles and 
methods within their classrooms and school-wide. WOMCS seeks to be a school of 
excellence that can be a model for future public Montessori Charter Schools. A Montessori 
school of choice in the area provides a sense of competition within the educational system, as 
schools vie for student enrollment We envision future cooperation between different kinds 
of schools, and possibly future shared professional development workshops. Most genuine 
educators share a vision to guide children successfully, by using our different approaches 
with a common desire to share what is working and what is not, with our colleagues, perhaps 
we can begin to serve children more effectively. We hope our presence in the educational 
community inspires a healthy competition within OCPS system, rather than one of 
animosity. We need to open opportunities to pool our skills and resources as professional 
educators on what we do successfully to help all children leam. Parents will enroll their 
children in schools that meet their child's needs appropriately. 

West Orange Montessori Charter School will expand the capacity of the public school .[YStem 
by offeringfamilies an innovative K-8 education typical!J faund on!J in 1!1ition-ba.red private 
schools. We seek to establish high quality Montessori education as a public school choice, 
and therefore accessible to more families in our geographic area, reinvigorating our local 
public school system. WOMCS will provide some enrollment relief to Tildenville 
Elementary, Dillard Street Elementary, and Whispering Oaks Elementary. By offering 
greater school choice we may ease overcrowding in these neighboring schools. 

WOMCS seeks to be a safe, welcoming, community-centered Montessori school where 
children who struggle in other types of learning environments may thrive in our alternative 
one. Children and their learning needs are uniquely different, and we believe public schools 
should reflect that fact as well. 

10 



0 

• The Winter Garden, Ocoee, Apopka, Windermere, and Oakland areas are growing at a rate 
that our charter school will provide new and existingfamilies with the option of an innovative, 
quality public K-8 school to choose. Our maximum enrollment of 345 students, many from 
the new neighboring developments, should help ease some public school overcrowding. New 
home developments, such as neighboring Oakland Park will have a smaR neighborhood 
public school for its new residents. The two closest charter programs to our proposed 
location consistently have long waiting lists, which is a strong demographic indicator that 
schools of choice are popular with families in this West Orange area. 

• WOMCS seeks to create a cullllre of strong teacher profossionalism, creativity, ownership and 
leadership, through cooperative team teaching and collaborative program building, 
implementation and continuous evaluation. Excellent Teachers form an integral part of our 
school-building team, and in the ongoing process of the school's evolution and shared 
achievement. WOMCS will prioritize hiring only the best, well-educated, passionate and 
energetic teachers to work with us in fulfilling the Montessori mission of the school 
Teachers will work collaboratively to create original Montessori Elementary Assessment 
tools, handbooks, and benchmark portfolio entries for use school-wide. Teachers 
enthusiastically participate in all program planning and implementation, as well as designing 
professional development opportunities based upon their own professional goals. Teachers 
work together to thoughtfully mentor intern and new teachers. Teachers will communicate 
together as a team daily and weekly on Wednesday afternoons, with the purpose of increasing 
student achievement. Teacher participation in program design, implementation, evaluation, 
and supervision will encourage and maintain a sense of school ownership and dedication to 
our purpose and mission. We seek an atmosphere of instructional partnership and shared 
commitment to student achievement. WOMCS intends to support the unique professional 
development needs of its teachers, providing a venue for continual professional growth and 
accomplishment, and providing a respectful place for teachers to continue to learn and 
develop as educators. West Orange Montessori Charter is the shared creation and 
responsibility of the educators, parents and community partners involved. 

B. Target Population and Student Body 
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1. Describe the anticipated target population to be served. 
If applicable, applicants should describe if thry wi/J ta11.tt, in accordance with Jaw, certain populations 
de.fined in section 1002.33 (10 (e), F.S. 

"Free the child's potential, and you will transform him into the world." 
Dr. MonteHori 

West Orange Montessori Charter School seeks to sen;e families in 011r local community who are 
interested in a proven, hands-on learning approach far their K-8 aged children. WOMCS does not 
discriminate against, and is nonsectarian in its programs, admission policies, employment practices 
and operation. The school will enroll any eligible student who submits a timely application, unless the 
school receives a greater number of applications than there are spaces for students, in which case 
students will be admitted through a random selection process called a lottery. We seek to bring a 
world-class Montessori educational experience to those children for whom traditional education is not 
benefiting. WOMCS will adhere to the anti.discrimination provisions of s. 1000.05. 

11 
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In order to hdp explain our educational method to the community and families who may never have 
heard of Montessori, we will hold regular "What is Montessori?" infonnational sessions at the public 
library and other venues. These informational sessions will commence upon charter approval 
notification. Infonnational Sessions will eventually be moved to the new school property, where we 
will provide actual small group and individual tours of the Montessori classrooms for prospective 
families. Montessori education is most beneficial for children when families are committed to the full 
K-8 educational program. We will offer regular Parent Education Events to help educate and involve 
parents, leading to improved educational commitment to Montessori education and to the school. In 
order to establish an excdlent, healthy Montessori program according to our mission, we will follow 
an enrollment growth plan that "front loads" Kindergarten, First, and Second Grades; then 
sequentially adding a grade level as children develop and are promoted through the grades, and 
offering new student enrollment at each grade level. Please refer to Enrollment Projections for full 
plan. WOMCS is an equal access school governed by all applicable laws as stated in the Florida 
Charter Statutes. 

Non-discriminatory: Poli<;y 
West Orange Montessori Charter School is a Florida Charter School that admits students of any race, 
color, national or ethnic origin and honors all the rights, privileges, programs and activities generally 
accorded or made available to students at the school. It does not discriminate on the basis of race, 
color, national or ethnic origin in administration of its educational policies, admissions policies, 
athletic and other school administered programs. 

Under 1002.33(10(e )5, which says, '~ charter school may limit the enrollment process onfy to target the fallowing 
st11dent populations- Students who meet reasonable academic, artistic, or other eligibility standards 
established by the charter school and included in the charter school application and charter or, in the 
case of existing charter schools, standards that are consistent with the school's mission and purpose. 
Such standards shall be in accordance with current state law and practice in public schools and may 
not discriminate against otherwise qualified individuals." 

Please Note: Returning Students will not be required to re-apply each academic year. 

1. WOMCS may choose to give enrollment preference to eligible students with previous 
Montessori school experience, preschool and or elementary, in fulfillment of our Montessori 
school mission, however this is not a requirement for enrollment 

2. Students residing in Orange County, and who submit a timdy application, unless number of 
applications exceeds the capacity of our program, class, grade level, or facility. In such cases, 
all applicants shall have an equal chance of being admitted through the random selection 
process of a lottery. 

3. Students who are siblings of a student enrolled in WOMCS. 
4. Students who are the children of a member of the governing board, or an employee of 

WOMCS. 

WOMCS will provide transportation to and from the school for st11dents who live between 2 and 5 miles away from the 
school WOMCS will work with OCPS Department of Transportation using the allotted one bus to 
transport students within 2-5 miles of the school. Car-pooling for those interested families will be 
arranged by a designated parent coordinator each Fall. Our goal is to make Montessori education 
accessible to more families who reside within a reasonable distance from the school. As an equal 
access educational program, West Orange Montessori Charter School seeks to insure that 
transportation is not a barrier to enrollment. As our school grows we will continue to evaluate all of 
our trans tions in li ht of school bu et considerations. 

12 



2. Provide the following for each year of proposed operation: the grades that the school will serve, the 
number of students to be served in each grade, the number of students expected in each class, and the total 

,........ number of students enrolled. 
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West Orange Montessori Charter School Enrolhnent Projections, Years 1-8 June 2, 2010 

Class size requirements: 
*If more than one teacher Is responsible for all of the students In a classroom. the total number of students in the classroom is divided by the number of 

teachers assigned to these students to determine class size. (Teken from ww..11.flcloe Class Size, Q&A) 

Year 1- 2 Lower EL (1-3 Grade) Classes Kindergarten-18 Lower EI (.6-9) Lower EL (6-) 18:1 -Teacher Grade 1- 18 Grade 1- 18 Grade 2- 18 Grade 2- 18 Grade 3- 0 Grade 3- 0 
36-Students 36- Students 2- Teachers /1 Assistant 2- Teachers / 1 Assistant ~O Students- Year 1- 5 Teachers + 2 Assistant~ 

Year 2 - 2 Lower EL Classes-Add: 3'd Grade K-18 
18:1 

Lower EL (6-9) 
Grade 1- 18 (9+9 new) 
Grade 2-18 
Grnde 3-18 

54 
3-Teachers + 1 

1126 Students- Year 2- 7 Teachers+ 2 Assistan~ 

Lower EL (6-9) 
Grade 1- 18 (9+9 new) 
Grade 2- 18 
Grade 3-18 

54 
3- Teachers + 1 

Year 3 * - 2 Lower EL Classes-Add: 2 Upper EL (4-61
h Grade) Classes-4th Grade K-18 

18:1 
Lower EL (6-9) 

Grade 1- 18 (9+9 new) 
Grade 2-18 
Grade 3-18 

54:3/1 

Upper EL (9-12) 
Grade4-18 
Grade 5- 0 
Grade 6- 0 

Lower EL (6-9) 
Grade 1- 18 (9+9 new) 
Grade 2- 18 
Grade 3-18 

54:3/1 

Upper EL (2-12) 
Grade 4-18 
Grade 5- 0 
Grade 6- 0 18: 1-Teacher (1 shared Assistant) 18: 1-Teacher 

108 
+18K 
+ 36 -4th Graders 
~62 Students- Year 3-9-Teachers + 3 Assistants! 

J 
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K-18 
18: 1 

Year 7 - 2 Lower El Classes; 2 UJwer EL; 2 Middle Qth & 8th
) 

LowerEL-54 
54:3/1 

UpperEL-54 
54:3/1 

Middle Grades -2 
Grade 7 -22 
Grade 8 - 22 = 44: 2/1 

Lower EL-54 
54:3/1 

UpperEL-54 
54:3/1 

~22 Students- Year 7 - 17 Teachers + 6 Assistantsj 

Maximum WOMCS Student Enrollment: 345 
(23 Student spaces reserved) 



0 WOMCS Enrollment Summary: 

0 

0 

2 Classrooms- Lower EL (6-9) 
1st Grade- 18 students 
znd_Grade-18 students 
3rd-Grade-18 students =combined- 54 st11dents in each Lower EL (6-~) Classroom; 3 Teachers & Assistant 

2-Classrooms- Upper EL (9-12) 
4th Grade- 18 students 
5th Grade- 18 students 
6th Grade-18 students= combined- 54 students in each Upper EL (9-1~) Classroom,· 3 Teachers & Assistant 

2-Classrooms- Middle School (12. 15) 
7th Grade- 22 students: 1 Teacher 
8th Grade- 22 students: 1 Teacher= combined 44 students in each Middle Classroom: 2 Teachers & Assistant 

3/1/2010 1 



Day/Time 
8:05-8:30 

8:30-9:00 

9:00-12:00 

12:00 -12:45 

12:45-1:30 

1:30-2:15 

2:15-3:00 

2:55-3:15 
3:30 -5:00pm 

WeSt Orange Montessori Charter School 
Elementacy: ~ (6-9) and (9-12) Daily Student Schedule 

Monday Tuesday Wednesday Thursday Friday 

Student Arrival 

Classrootn Mornf ng Meeting 

Montessori Work Titne: Core Acadetnic subjects 
~ading, Math, Writf ng, Science 

Lunch/Recess LE Lunch/Recess LE Lunch/Recess LE Lunch/Recess LE Lunch/Recess LE 

Special UE Special UE Special UE Special UE Special UE 
Lunch/Recess UE Lunch/Recess UE Lunch/Recess UE Lunch/Recess UE Lunch/Recess UE 

Special LE Special LE Special LE Special LE Special LE 
Work time Work time Student Early Work time Work time 
Special Soecial Dfsmlssal Soecial Special 
Work time Work time Teacher Planning & Work time Work time 
Special Special Weekly Faculty Special Special 

Meetina 2:00-4:00 
Chores and Distnfssal 

Possible Extended DaY and / or Extra curricular AetiVities 

WOMCS Policies on Absences & Tardiness: 
1. If a student does not enter the school building by 8:30am, THE PARENT MUST SIGN IN at the front desk. 
2. It is also very important to send in a written note excusing any absences. 
3. Too many late arrivals or absences will require a conference with the Executive Director and the implementation of a plan of action to 

correct the situation. A habit of late arrivals and absences could result in the student being asked to return to the appropriate district school. 
WOMCS is responsible to see that all students anitJe on time, and that absences are kept to a minimum. Florida's mandatory attendance laws require this. Our goal is to 
meet 90% attendance. Please assist 011r efforts by making sure yo11r child am·ves on time, that you sign your child in, and that you send in a written note to excuse a'!Y absence. 

3/1/2010 
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WeSt Orange Montessori Charter School 
A ~iddle School QaHY Schedule 

Monday Tuesday 1&ednesdaY Thursday fridaY 

a:3o-a:'f5atn community Meeting <M·Th> Class council Mtg. 

a:'f5-ll:3oarn Math Math Math Math Math 
(3 Morning Classes) Literature Literature The ArtS/Music Literature Science/HiStOry 

4-Wrfters 4-Writers Health/Fitness 4-Wrfters Socratic Seminar 
workshops workshops Book Groups WorKshops 

Spanish Spanish Spanish 

ll:30-12:30Ptn Lunch~cess Lunch~cess Lunch~cess Lunch~cess Lunch~cess 
~ading ~ading ~ading ~ading ~ading 

12:'f5-3:00ptn Science or Science or The ArtS/Music Science or Economies 4-
1 extended c1ass HiStOry/ HJStOry/ Health 4- fitness HfStOry/ community work 
blOCf< Humanities Hurnanities (Wed. EarlY Dismissan Humanities 

2:00-2:15 

3:00-3:15Ptn Cleaning/Dismissal c1eaning/Dismissa1 Cleaning/Dismissal c1eanfng/Dismissa1 Cleaning/Dismissal 

3:30-5:00ptn To Be l)eve1oped: Afterschool Studios 

3/1/2010 

~) 
4 

LJ 0 



2. Describe the proposed charter school's educational program and/or curriculum approach, 
emphasizing the innovative instructional methods or approaches to be used. 

Ar rtq11irtd f?Y F.S. 1002.33, the application must i/'1utrate bow st11dents will be provided seroices to attain the Sunshine 
State Standards. 
For schoo/J that intend to serve middle school students, please address bow students will be offend additional opporl11nities to 
make~up co11r.res needed in order lo progrtss lo the 9t1i grade, if necessary. 

"One of the most urgent endeavors to be undertaken on behalf of the reconstruction of 
society is the reconstruction of education. It must be brought about by giving children 

the environment that is adapted to their nature." 
-Maria Montessori 

Most educators and parents are familiar with, or have heard about the Montessori method of education far very 
young children. Montessori is a hands-on, developmental!J appropriate educational program that works consistent!} 
well with all rypes of learners worldwide, and can continue thro,,gh high school In the last decades before her 
death in 1952, Dr. Montessori developed the pedagogy, materials and curriculum scope and sequence to establish 
her innovative elementary and middle school educational programs. The goal of the Montessori approach is 
always to help children. West Orange Montessori Charter School will implement the Montessori Educational 
Program for K-8 students. We will purchase from "Montessori Made Manageable", the Montessori elementary 
curriculum learning objectives, which are professionally aligned and correlated with Florida's Next Generation 
Standards. This correlation will serve as sequential lesson plans for classroom teachers, as well as school-wide 
curriculum goals and objectives, providing teachers and students with the services necessary to attain the Next 
Generation Standards, and to demonstrate high achievement on FCATs. 

r Lazy,e, M11/ti-age classrooms an essential to the s11ccess ef Montessori programs: 
''- Preschool: Ages 3-6+ 

Elementary I: Ages 6-9 
Elementary II: Ages 9-12 
Middle School: 12-15 

1bree-year cohorts enhance the Montessori dynamic by reducing competition, maximizing curriculum options 
available to any one child, providing a family atmosphere that plays a vital role in socialization, and permitting 
older children to model advanced work for younger children. Because one set of materials suffices for three 
grades, multi-aged cohorts are cost effective for schools. 

Maria Montessori described the elementary age child as very different, developmentally from the 3-6 year old. In 
her view, successive levels of education must correspond to the successive stages of the development of the child. 
Thus the educational approach for students between the ages of 6 and 12, and 12 to 15 is not a direct 
continuation of what has gone before, although it is built upon the foundation laid in early childhood (American 
Montessori Society, 2009) 

Dr. Montessori reminds educators of three important developmental tendencies emerging in the child at 
the elementary school age: 

1. The transition of the child's mind from concrete to abstract reasoning. 
2. The birth of a moral sense. 
3. The intensification of the drive to explore the natural and social environment. 

The child at this elementary stage of development shows a growing capacity for tackling problems, for 
reasoning, socializing, and harnessing the imagination. The Montessori elementary program is 
designed to meet the developmental needs of each individual child in a way that is both faithful to Dr. 
Montessori's insights and consistent with the expectations of parents at the beginning of the 2t91 

century. 
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